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PHAN TICH SWOT

TAC NHAN BEN TRONG
Suthat, yéu to... phat sinh tirn6i bo)

TAC NHAN BEN NGOAI

(Su that, yéu to...phat sinh tir méi
truong xung quanh)

TICH CUC / CO LOI

trong viec dat dugc muc tiéu

ANH

can phai dugc duy tri, str dung ching
lam nén tang va don bay

can duoc tan dung, uu tién, nam bat
kip thoi; xay dung va phat trién trén
nhimg co hoi nay

TIEU CUC / GAY HAI

trong viec dat dugc muc tieu

can dugc stra chira, thay thé hoac

can dua nhimg nguy co nay vao
ké hoach nham dé ra cac phuong an
phong bi, giai quyét va quan ly

Ngubn Saga.vn
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Phan tich doi thu canh tranh

Dia chi web

Piém manh

Piém yéu

Chup anh mau quang cao
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Do luong quy mo
thi truong

TAM . SAM . SOM
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Quy mé thi trwéng

Téc dd tang trwéng
(doanh thu)

Téng nhu ciu v&i san phdm dich vu
(TAM - Total Available Market)

Tuy tdm nhin cia ban mubn hwéng téi thj trwdng toan cau hay thi trudng khu v,
TAM cua ban sé khac nhau. Vi du: ban kinh doanh cac tour du lich trén Ianh thd Viét
Nam cho ngwoi Viét Nam. Vay TAM clia ban chinh la tdng nhu cau ciia ngui Viét
Nam dbi véi dich vu du lich véi tour trén 1anh thd Viét Nam

Thi trwdng c6 thé phuc vu duoc
(SAM - Serviceable Available Market)

Khi khéi su kinh doanh, véi nguén Iwc han ché, du kién trong 2-3 nam tiép theo, ban
chi c6 thé phuc vu dwoc thi trwdng mién Bac. SAM sé gitip ban gioi han pham vi phuc
vu thi trwedng mét cach thue t& hon.

Thi trwérng c6 thé ndm gitr dwoc (thi phan)
(SOM Serviceable Obtainable Market)

Néu ban la nguoi duy nhét trén thij triorng, SOM c6 thé chinh [a SAM. Nhwng véi
nhi¥ng thi tred'ng nhiéu canh tranh, SOM c¢é thé phai dwoc tinh toan that ky lwéng vé
ty 1& phan tr&m ban c6 thé nam gitr.

SOM Ia nhan t& mang tinh quyét dinh vao thdi dim hién tai, né phan anh nang lwc cta
ban va kha nang chiém [inh thi treong. SAM phan sy canh tranh trén thj trvong thuye
té. TAM phan anh tAm nhin va tidm nang trong twong lai ctia san phdm dich vu cla
ban.
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Mo ta Loi ich ndi bat Loi thé ban hang
nhiing déc diém then chét cho khach hang déc nhét

Ban dap tmg mong mudn ctia khéch hang
nhw thé nao ?

Tai sao ho chon ban chtr khéng

, “ X . 7 .
Khéach hang muén gi phai doi thu?

San pham A

San phdm B

San pham C
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Xac dinh USP bang 5 buéc

Tai sao ho chon ban
chir khong phai doi thi

Ban dap irng duoc
nhu cau dé thé nao

Hiéu khach hang
mudngi

Pongvai khach
hangva tra loi

Pat cac cau hoi Tai sao

Nguén vinalink.com
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Top 10 chién luoc dinh gia san pham

1 - Chi phi cong thém
Cost plus pricing

2 - Chién lwoc gia tham nhap
Penetration pricing strategy

3 - Dinh gia dwa trén gia tri
Value -based pricing

E)ir]h gia lién quan dé'r) chi phi sén
xuat, chi phi phan phdi va ty suat
loi nhuan dy kién

Thiét Iap mot mre gia thap dé tang
doanh sb ban hang va thj phan sau dé
m&i tang gia. VD: dai truyén hinh ¢
thé thu mdrc phi thap dé cé nhiéu
ngwoi str dung, sau do tang gia

Dat gia dya trén gia tri ma khach hang
nhan dwoc. Ban co thé khao sat thi
trwong dé dwa ra mirc gia phu hop.

4 - Dinh gia dwa trén muorc
doé canh tranh
Competition based pricing

5 - Gia giam dan
Skimming pricing

6 - Dinh gia theo “dong san
pham”
Product line pricing

- Tién hanh phan tich déi tha va dinh
gia dwa trén do canh tranh véi dbi
tha

- Néu nhw ban c6 moét loi thé canh
tranh nao do thi ban cé thé dinh gia
cao hon

- Thiét lap mét mirc gia ban dau cao va sau do
t tr ha gia xuéng dé huéng téi thi trieorng
rong I&n hon. Muc tiéu thu lgi nhuén tir chinh
mrc gia gidm cho tang khach hang do.

- VD: ao hang hiéu 5 triéu giam con 500k, gia
gbc cla noé cling chi vay.

D4t gia khac nhau cho cac san pham khac
nhau trong cling mét pham vi san pham dé dat
dwoc thi trwdng muc tiéu khac nhau

7 - Dinh gia theo tam ly
Psychological pricing

8 - Gia cao cap
Premium pricing

9 - Pinh gia bang vé&i déi thu
canh tranh
Status Quo Pricing

Dinh gia theo tdm ly khach hang

Binh gia cao dé thé hién sw doc quyén san
pham cla ban

Dinh gia bang véi dbi tht canh tranh véi ban dé
tranh “ chién tranh” gia va duy tri & mac do viva
phai nhung 6n dinh.

10 - Gia tuy chon
Optional Pricing

D4t gia tuy chon bang cach dwa ra murc
gia co ban thap cé thé thu hat duwoc

[ DU A T . N R N PR . SR A N PR




4 Loai chién luoc giam gia

1 - Giam gia dwa trén sé lwong 2 - Giam gia theo mua
Quantity discount Seasonal discounts
Giam gia khi khdch hang mua véi sé luong Ién Dura theo chu ky kinh doanh sdn phdm, ban cé thé giam gié

theo mua cho san phadm dé

3 - Giam gia khi thanh toan trwéc han 4 - Khuyén mai
Cash discout Promotional discout

Gidm gié khi khach hang thanh toén truéc mét ngay nhét Mét mirc gia chiét khdu ngén han duoc dé nghi dé kich thich
dinh doanh sé

* SIimCRM
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Quang ba



7 loai hinh quang ba san pham

1 - Quang céao
Advertising

2 - Quan hé coéng chung
Public Relations

3 - Quang ba ban hang
Sales Promotion

Bét ki hinh thirc truyén thong tdi ca
nhan nao phai tra phi nhw: tivi, dai,
phwong tién truyén théng in &n va
ngoai troi.

Quan hé céng chung la mét hinh thirc
kiém soat sw lan truyén théng tin giira
cac ca nhan hodc moét to chirc véi cong
chung.

Thbéng thuwong chung duwgc dung trong
viéc tdng doanh sé ban hang trong ngén
han. C6 thé bao gébm giam gia trén hoa
don hoéc cac chinh sach khuyén mai
dac biét.

4 - Ban hang ca nhan
Personal Selling

5 - Gwri thw trwec tiép
Direct Mail

6 - Tiép thi qua internet va di dong
Internet and mobile marketing

La hinh thirc ban hang mét - mot

GUi email hoac thu tay thiét ké cho tirng
san pham dich vu t&i khach hang tiém
nang chon loc dwa trén d6 tudi, thu
nhap, vi tri, nghé nghiép, hanh mua
hang

Tiép thi va ban dich vu bang cac hinh
thire tiép thi khac nhau nhw quang céo
banner, quang cao tlr khéa, sms...

7 - Tai tro
Sponsorship

Tra tién cho mot td chire dé st dung
thwong hiéu hoac biéu trwng clia ban.
viéc str dung phé bién nhét cda tai tro 1a
v&i cac sw kién thé thao nhw Olympics
games.
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Nén tang quan tri sb tot nhat

cho doanh nghiép nho

:: https://SlLimCBM.vn
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