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. Customer Sucesslaqgi?

. Tai sao doanh nghiép can téi Customer Success

. Phan biét Customer Succes va Customer Service

. Thiét lap CRM cho doi ngti Customer Success

. Lam thé ndo dé trién khai dugc Customer Success ?

. Tal sao Customer Success quan trong?

Phan mém quan ly tét nhat cho doanh nghiép nhé
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Khach hang thanh cong thi doanh nghlep mai thanh cong




SIIMCRM

Customer Success |a tU thong dung nhat trong B2B, nhung khéng giéng nhu cac
thuat ngl thong thudng khac. Trén thuc té, né dang tré thanh moét trong nhing yéu
td quan trong nhat trong tat ca cac linh vuc kinh doanh, tao nén su khac biét gita

mot cong ty dam chan tai cho véi cong ty dat dugc su tang trudng manh mé.
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Khach hang thanh cong la gi

(Customer Success)

' SIImMCRM Phan mém quan ly tét nhat cho doanh nghiép nhé
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Day I3 phuong phap nhim dam bao khach hang dat dudc két qua mong dai khi s
dung sadn pham hoéc dich vu.

Customer Success tap trung vao quan ly mdi quan hé khach hang, diéu chinh cac
muc tiéu cia khach hang va doanh nghiép nham tao ra két qua cé Igi cho doi bén.

Mot chién lugc Customer Success hiéu
qua thuong lam giam ty lé rGi bo va

tang co hoi ban hang.
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Tim ra diém khién khach hang thanh céng ?
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Tai sao doanh nghiép can
Customer Success

2

) S||mCRM Phan mém quan ly tdt nhat cho doanh nghiép nho
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] Chung téi khong kiém tién tur
28 Viéc bdn hang. Chung téi kiém
tién tur viéc gitp khdch hang

., 4 dua ra quyét dinh mua sam.




Thanh cong clia doanh nghiép von di dan xen véi thanh cong clia khach hang. Néu
khach hang thanh céng nhd st dung san pham/dich vu cla ban, ho sé tiép tuc su
dung/gia han, dong nghia doanh nghiép ban da thanh céna.

Tom lai, Customer Success chinh |a dam bao khach hang
cUa ban dat dudc két qua mong dgi trong qua trinh su
dung san pham/dich cla doanh nghiép.

Tat nhién, dé thuc hién diéu do, doi hdi phai co con ngudi, y ”
quy trinh va quan trong nhat chinh la dir liéu. //

<
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Cau hdi dat ra, lam thé nao cé thé giup khach hang thanh cong khi sir dung san
pham néu ban khéng biét (1) khi ndo, (2) tai sao va (3) cdch thic ho st dung sdn pham
do?

Day |a lido tai sao Customer Success can:

(™ Trién khai cong nghé

@ Kha ndng theo doi tinh trang cua khach hang theo thdi gian thuc va ngu
canh cu thé

(™ Nhing sé do va quy trinh théng nhét toan cong ty

Tan dung ba khia canh nay, doanh nghiép s dung phuong phap tiép can “chd déng,
toan dién va phén chia cdp dd” dé bao ddm khach hang lién tuc nhan dugc nhiéu hon
gia tri tU sdn phdm cla ban trong sudt thai gian ho s dung sadn pham, dich vu.
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Customer Success va Customer
Service khac nhau nhunao ?

' SIimCRM Phan mém quan ly tot nhat cho doanh nghiép nho
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Customer Success |la doanh nghiép chu doéng tiép can khach hang, trong khi do,
Customer Service la "phan ing" véi cac yéu cau.

Khi khach hang gap van dé, ho thudng gli yéu cau qua email hoac goi dién v4i mong
muén bo phan ho trg gidi quyét van dé cho ho. Customer Service thudng tap trung vao
ting trudng hop cu thé va ngay lap tuc.

Con Customer Success chira van dé - co hoi - két
qua bang cach thu thap va khai thac nhiéu nhat o
c6 thé nhing di liéu vé khach hang. @

oY S‘ImCRM Phan mém quan ly t6t nhat cho doanh nghiép nho ‘
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Hon nlra, Customer Success vach ra chién lugc gitp doanh nghiép hi€u ré hon vé
trdi nghiém va vong dgdi cla khach hang tu do6 dua ra phuong an cai tién. Trén
hét, cac thanh vién trong nhém Customer Success phai thuc su tap trung vao
khach hang va biét cach lam cho khach hang thanh cdéng, chu khéng chi quan tém
tdi thanh céng cua doanh nghiép minh.

Day la mét su thay doi vé nhan thuc cé thé mang lai Igi ich I6n hon cho tat ¢ moi
NQUOI.

S‘ImCRM Phan mém quan ly té6t nhat cho doanh nghiép nho
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CUSTOMER SUCCESS CUSTOMER SERVICE
Proactive Reoctive

Customer Goal Issue/Contact
Achievement Resolution

Driving Customer Yalue Driving Customer
from Product Satisfaction

Long-term Perspective Short-term Perspective

Revenue Generating Cost Center

Cross-team Effort Owned by a Single
Between Sales, Support, Function

Service and Product

Su khac nhau giua Customer Success & Customer Service



Thé Customer Success va Customer Experience khac gi khong ?

Nhu da néu & trén, Customer Success gilup cac cong ty hiéu ré hon vé trai nghiém cua
khach hang, vé cach thiic ma khach hang st dung san pham/dich vu tlr goc nhin cua
khach hang. Con Customer Experience tap trung vao cach thuec.

Ngoai ra, Customer Success tap trung vao cach khach hang st dung san pham/dich vu tu
ca goc nhin cua doanh nghiép va khach hang véi muc dich:

@ Hiéu cdach lam

W Hiéu ly do tai sao
(v Sudungdaligu dé ddm bdo khdch hang thanh céng hon

S||mCRM Phan mém quan ly t6t nhat cho doanh nghiép nho
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Néu Customer Experience tot thi....

Ty 1é chuyén doéi tang

TV 1 roi bé thdp

Giam thoi gian dao tao, hudng dan sU dung
Trdi nghiém ngudi dung mdi tét han

Gidm yéu cau ho tro

e Khi sdn pham tao dudc trai nghiém khach hang tét, doi ngd
CS sé chi tap trung vao viéc duy nhat |a giup khach hang
. thanh céng va tao su gan két véi ho.
oo e Ngudc lai, néu trai nghiém san pham toi, déi ngl CS sé |3
nguai x ly moi van dé phéat sinh do thiét ké clia sdn pham.

Mot trai nghiém khach hang t6t sé gitp ngudi lam CS “dé thé"
hon !
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Important Customer
Success Metrics

1 Churn Rate: Tracks lost accounts in a given period of time.
2 Expansion Revenue: Percentage of new revenue coming from existing customers.
3 Nel Promoter Score: Measures customer loyalty and brand sentiment

4 Cuslomer Salisfaction (CSAT): Simply measures a customer's satisfaction with the
support provided.

5  First Response Time: Time elapsed between a customer's first touchpoint and the
company's response.

6 Help Centre Article Rating: Measures the efficacy of FAQs.
/7 Ticket Deflection: Average ticket volume per user.

8 Most Common Issue: Measures the biggest problem areas.

Chi s6é quan trong danh gid Customer Success




Customer Support Metrics

CSAT

Customer Satsfacton

@O

Iracking support qualily

CES

Customer Effort Score NPS®

Net Promoter Score®

. . . Uuilding cuslumer lovally
Making it easier to be 3 customer

Powerad By

@ mindtouch

Chi sé danh gid Customer Support




Tal sao Customer Success lai
quan trong ?

' SIimCRM Phan mém quan ly tot nhat cho doanh nghiép nho
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Cai thién qua trinh tai ki/gia han/mua lai san pham dich vu

Trong linh vuc céng nghé, céi thai khach hang thudng bj rang budc béi cac hgp dong hay rao
can cong nghé da qua, bay gid, khach hang thuc su co6 nhiéu quyén luc hon.

Tomasz Tunguz - chuyén gia dau tu cdia Redpoint tUng ndi: Cdc doanh nghiép dang phadi déi madt
vGi su thay déi lién tuc cla quy trinh ban hang. Moi lan khdch hang nhin thdy khodn phi gia han
hang thang hodc hang quy/ndm, ho luén tu hdi, liéu ho nén tra tién cho viéc nay khéng?

Cac cong ty cdng nghé co thé quan ly dam phéan gia
han nay tét hon dé cé thé tang truéng nhanh hon vai it
nguoén luc hon. CS tao ra hiéu biét sau sac, to chuc va
ddi ngd céan thiét dé tao ra ndng suéat cao hon, y nghia,
va tai gia han thanh cong.




Customer Success giup lam giam ty lé réi bo

Cac cong ty cong nghé phu thudc rat nhiéu vao cac chién lugc marketing inboud. Diéu d6 co nghia la
cac bai review online dong vai tro quan trong trong viec khach hang tai gia han.

Trong khi do, cac mo hinh thué bao (thu phi dinh ky) yéu cau cac céng ty ban dau tao ra mot sdn pham
cd tinh nang téi thiéu, va sau do théng qua mot quy trinh 1&p di 1ap lai,

nhan dugc phan hoi tu phia ngudi st dung va cai thién san
pham d4é theo thai gian.

K&t hgp phan hoi clia ngudi dung véi cac danh gia
tich cuc va tiéu cuc sé tac dong dén quyét dinh

mua hang hoac ngung st dung san pham/dich vu N n
cung nhanh haon. A
n
e Yo




Do do, viée gitr chan khach hang doi hoi co mot déi ngu chuyén gia tinh nhué, khéng chi du doan
cac van dé sé xay ra ma con co thé xu ly/ngan chan cac van dé do. Diéu nay, lién quan chat ché
dén viéc dao tao, gido duc va dinh vi cia doanh nghiép.

Qua do, ddi CS sé nhan dugc rat nhiéu phan hoi cé gia tri tU khach
hang. K&t hop nhiing phan hoi véi d liéu vé "sutc khde" clia khach * |
hang, ho chd déng thong bao cho nhém phat trién sdn pham dé *
cdi tién hoac bo sung.

w

Khach hang ludn cé giai phap cho cac van dé, thadm chi
ho con chua nghi téi. Va duong nhién, se khong cdé |li do gl
dé ho réi bo di ca.

}) SIIMmMCRM Phan mém quan ly t6t nhat cho doanh nghiép nhé
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Customer Success giup tang doanh thu

Jason Lemkin, CEO cta Storm Ventures cho rang, khach hang thanh céng dem lai 90% doanh thu.
Phan I6n doanh thu dén tU mdi quan hé clia doanh nghiép véi khach hang sau ban hang

Revenue

“xSIimCRM

Day cdng la li do, cac cong ty cdng nghé co nhiéu co hoi
hon dé tang gia va ban chéo san pham. Customer Success
khong chi tao co hdi ma con bién no thanh doanh nguodn
thu.

Hay nhin vao hinh bén dudi, m6 ta chi tiét qua trinh tao ra
100S doanh thu

Phan mém quan ly tét nhat cho doanh nghiép nhé
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THE COST TO ACQUIRE $100 OF REVENUE
EXPENSIVE REVENUE LEAN REVENUE

Overhead | |

Sales

Marketing :
Customer & Aspr ‘
Success T WY

Cost Revenue Cost Revenue




THE COST TO ACQUIRE $100 OF REVENUE

™

APENSIVE REVENUE

Nhu ban thay, chi phi dé c6 dugc mot BYeu T Biofil Mre¢108
khach hang mdi thudng nhiéu hon | [

Overhead ] I
doanh thu ban c6 dugc trong nam % l[
dau tién. Day 1a mot thuc t& phd bién [ i |

AL : . 1S1100  $100
trong mo hinh kinh doanh thué bao. 1 i
| I

Marketing % =
Tuy nhién budc sang nam thd 2, phan ' ] Success. (SIS ‘
|C’jn doanh thu I\a Ic.ji nhuén’ Chi phl/ Cho wOSt nevenue LOST Hevenue
viéc marketing chi con 3 muc thip
nhat.

Ty 1€ nay co thé dudc duy trilién tuc trong nhiéu ndm ti€p theo néu ban lam tét CS. Biéu d6 nay tham chi
chua dé cap dén viéc ban tang gia sdn pham hodac upsale.



Lam thé nao dé trién khai dugc
Customer Success ?

' SIimCRM Phan mém quan ly tot nhat cho doanh nghiép nho
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Trién khai CS doi hoi cong nghé va kha nang theo déi tinh trang “stic khoé” clia khach hang

theo thdi gian thuc. Day |a su két hgp gitra dd liéu va ngl cant

can cla td chuc va doi ngl chuyén nghiép dé thuc hién chién

rién khai CS thanh cong dua trén 3 tru cot:

Chién lugc
Customer Success

Giai phap cbng nghé

. Ngoai ra, con doi héi cach tiép
ugc va su dung céng nghé.

Dol ngu nhan su

Cach tiép can G cap do to
chuc, néu chi1phong ban sé
khong thuc thi dugc

Mot nén tang phan mém thu
thap va phan tich di liéu. Do
khi bao gom cac céng cu
truyén théng va quan ly quy
trinh.

DI ngu chuyén gia thién
chién trong thu thap va phan
tich du liéeu

Phan mém quan ly tét nhat cho doanh nghiép nhé
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Giai phap cong nghé

0 mot cdp db cao hon, ban sé can t6i phan mém Customer

Success riéng biét, ticr

hop v6i hé théng CRM. Tuy nhién, doi

véi dai b6 phan doanh nghiép vua va nho nhu, viéc su dung hé

thong CRM

Theo do, C

"M se phan khuc n

phan nao giai quyét bai toan Customer Success.

nom khach hang, cac bo phan phu

trach co tr
phu hgp ch

& cap nhat va nhir

vao d6 co6 chién luge kinh doanh

o tung nhom khacrh

hang.

Hé thong CRM cho phép trich xuat cac so liéu, bao cao thong
ké va dua ra du doan. Cac nhom CS co thé thém céac trusng tuy
chinh nhu s6 dién thoai, email, tro chuyén, tuong tac truc tiép...

Phan mém quan ly

tot nhat cho doanh nghiép nho
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Chién lugc Customer Success

Customer Success co thé lam doanh nghiép do tdng truéng va phat trién manh hon khi doanh
nghiép chu dong gii chidn khach hang va cung cd cac mdi quan hé.

Ban phai vé ra ban do vé CS, co thé théng qua nhing cau hdi nhu:

Trdi nghiém khdch hang hién tai ctia doanh nghiép ban nhu thé nao?

CS c6 thé tdac déng dén khach hang va trdi nghiém cla ho nhu thé ndo?

Khach hang cua ban thich kénh néi dung va truyén théng nao?

Thai diém thich hop dé thu hat khdch hang va theo déi/giam sat ho trong sudt cudce doila gi ?

SIimCRM Phan mém quan ly tot nhat cho doanh nghiép nho
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xSlimMCRM

Khi co cau tra 16i, hay st dung chung dé thuc day no
luc cla ban két hgp véi su thanh cong clda khach
hang tai moi giai doan trong vong doi khach hang.
Khi da xay dung dugc hay xem, doanh nghiép ban co
thé thuc hién nhing diéu gi va tién hanh xay dung
MmO hinh phu hagp.

Moi doanh nghiép sé c6 mét phién ban vé chién
ludgc thanh cong cua khach hang, vi vay hay dam
bao chién lugc dy dap Uung dugc cac nhu cau va
mong dgdi cua khach hang.

Va dung quén suta déi chién luge khi quy mé doanh
nghiép ban md réng, nhu cau cta khach hang theo
thdi gian hay khi sdn pham va tinh nang thay doi.
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BDoi ngu nhan su

La dbi ngd thuc hién chién lugc, ho la nhiing ngudi sé dua doanh nghiép tu trang thai "phdn Ung”
sang trang thai "chd déng" véi khach hang. Doi ngl nay st dung chién lugc CS dé giup dé:

e Nhom sdn pham tao ra cac céng cu ma ngudi dung thuc sumudn va can
e Tiép thi phu hgp véi tung nhom khach hang tiém ndng
e Dinh vi bdn hang sdn pham hiéu qud hon

Ngoai ra, CS Team phai ddm bao rang tat cd cac khach hang s dung dich vu/sadn pham déu
nhan dudc gia tri ma ho mong dgi tU viéc dao tao va huéng dan st dung.

Thong qua do, CS Team sé thu thap, phan tich va st dung dir liéu do dé cai thién giup cho trai
nghiém cla khach hang vé san pham tré nén hoan hao hon.

SIIMCRM
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Professional
Services

iy

I\
Executive

Management

A\ Customer Success JF
> Manager :

HProduct
Management

Q SIIimMCRM Phan mém quan ly tot nhat cho doanh nghiép nho
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Performance CSM

Sales o Up Sales

person Manager person

Quota Non-Quota Quota

Q SIIimMCRM Phan mém quan ly tot nhat cho doanh nghiép nho
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B6 phan CS bao gom:

Dich vu khach hang Cung céap dich vu dao tao va tuy bién phan mém cho khach hang

Ngudi ho trg khach hang s dung, cung cép tri thic, hoi thao trén

Learning team P e \ .
web dé toi da hoa viec su dung san pham va duy tri hoat dong.

Nhom hoc tap

S‘ImCRM Phan mém quan ly t6t nhat cho doanh nghiép nhéd
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Trong nhom nay sé bao gom cac vai tro:

3/ Dai dién bd phan huéng dan s dung va trién khai

4/ Dal dién bo phan dao tao

b/ Chuyén gia dich vu khach hang

b/ Dal dién Upsell va Cross-Sell

X SIIMCRM



http://slimcrm.vn/?utm_source=ebook&keyword=customersuccess

Thiét 1ap CRM cho doi
Customer Success nhunao ?

ngu

' SIimCRM Phan mém quan ly tot nhat cho doanh nghiép nho
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Phan khuc nhom khach hang

Phan khac giup diéu chinh céch tiép can phu hdp hon voi Tatca
khach hang. Nghia 1a, ban sé khong gdi cing mot tin nhan
cho cd nhédm khach hang mdai 1an khach hang lau nam, hay
nhém khach hang dang xd Iy tu chéi hodc chuan bj ki hop
dong.

Khach hang can xac nhan dang ky

Khach hang t6i phu trach

CRM la cbng cu t6t nhat giup doanh nghiép thuc hién viéc
phan khuc nay. Nhom khach hang pj 1. VIP - Rat hai long

2. Hai long
Hé thong SIImCRM co cai dat san, viéc cla ban la phan khuc Khu vuc
, , \ \ » » e , \ 3. Khong hai long
cac khach hang phu hgp. Néu muon, tao mdi cac nhom ma
ban muon. Haa dih 4. Ngirng dich vu

Bao gia
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Trao doi dé dang hon

CRM sé dong vai tro la trung tdm dé cac nhom trao doi vé khach hang. Marketer co thé trao doi,

C
p

Thanh cong cua khach hang cling khdéng ngoai
&, khi CRM giup cadc nhom khac nhau trao déi

L
L

nia sé d{ liéu véi Sales. BO phan ho trg khach hang co thé lién hé véi cac nhom phat trién san
nam dé giai quyét van dé nhanh hon.

M 5 €

Google Sheets Gmail Slack Mailchimp Google Calendar

n6ng tin nhanh hon, giup cung c6 va hoan

nién chuong trinh CS cua doanh nghiép.

y d 0 & 0

Ads

CRM nén tIICh th Véi CéC Ung dl:‘ng bén thJ 3 Twitter Trello Facebook Lead Google Drive Facebook Pages
dé doi ngd CS co thé trao doi, thém ghi chu,

X

em ho sd... nhanh hon. T > @

Typeform ActiveCampaign Airtable ClickFunnels Google Forms

SIimCRM cé6 thé tich hop véi 1.500 ing dung



Theo doi thong tin va tuong tac

Da bao gid, cung mot cau hdi ban phai tra I6i hai hoac ba lan trong khi ban dang goi di

en thoai cho

bd phan ho trg khach hang? That khd chiu, néu nhu ban dang phai chd dgi mot 16i sC
trong.

Thay vao d6, str dung CRM dé tu déng theo doi cac diém ti€p xuc cla
khach hang co thé loai bd van dé nay va tao ra mot trai nghiém tuyét
voi cho khach hang.

Tha tudng tuong, Customer Success Manager cua ban
nhan dugc mot cudc goi tu khach hang hdi vé mot tinh
nang cu thé.

Khach hang ndi, ho da noi chuyén véi mot nhan vién ban
hang va thay tinh nang nay rat thu vi, tuy nhién, lic d6 ho
chua can, bay git ho da san sang, nhung ho khéng thé nhé
chi tiét vé cach trién khai ra sao.

@ chua quan



N&u CSM cua ban co thé xem nhan vién ban hang nao da noi chuyén véi khach hang va cac
ghi chu ho dé lai, CSM c6é thé phan hoi ngay lap tlc yéu cau clia khach hang.

Day chila mot vi du vé cach theo doi cac tuong tac tao ra trai nghiém khach hang tot hon.
Va viéc luu tri thém thong tin trong CRM vé céc tuong tac véi khach hang sé hu ich véi tat
ca Moi NQuUGi.

e

T

Cac hé thong CRM tap trung vao muc dich ban

»
hang thudng lam rat tét tinh nang nay, con vdi - /
né théng CRM khac, ban ciing cé thé tu thiét o= A ‘v

ap dé luu tr cac théng tin thuan Igi hon.

xSlimCRM
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Quy trinh nudi dudng & phat trién quan hé khach hang

. — .
® - —— - - - — - -
. El conaviec | o o o
— - MR. LONG & BRSNS
e @ covoviec

Xem lich sirgiao Cap nhat thong i s . -
Tra ctiu théng tin dich aé hiéu ré tin giao dich mdi Phan cong cong viéc
trén SHmCRM khach hang D
Theo doi két qua
Khach hang lién hé cdng viec

Giam sat thudng xuyén

12k SlimCRM



Quy trinh ho trg khach hang trén SIimCRM

o oo -
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CONG THONG TIN KHACH HANG

YEU CAU CLUATO!

Khach hang gui Phan cong ngudi

yéu cau hé trg xit ly Xem lich stf giao -
| | dich dé hiéu ré Tim gidi phap tu
il kho tri thic 2

Phan héi khach hang

(dua trén mau soan san)
b

Céng thong tin da
cho khach hang 24/7




Thiét I1ap théng bao

Phan 16n viéc xay dung mdi quan hé trong thanh céng cla khach hang phu thudc
vao thadi gian.

Dudi day 1a mot vai vi du vé cac hanh dong dudc hudng Igi tu thai diém tét:

Tiép c@n chu déng tu cac CSM theo lich trinh thudng xuyén
Kiém tra ngay sau khi mét van dé da dugc gidi quyét

Theo doi cac tuong tac trudc do

Dung thoi diém up sell va cross-selling

Théng tin vé cdc tinh ndng hodc su kién mdai

' SIIMCRM Phan mém quan ly tot nhat cho doanh nghiép nho


http://slimcrm.vn/?utm_source=ebook&keyword=customersuccess

Khi cac CSM dang lam viéc cung véi cac khach hang, bat
ky hanh dong nao trong sé nay cé thé xoa di moi ran nut h
trudc do.

Tu déng hoa sé la moét trg giup 16n 6 budc nay.

Vi du: Sau khi vé hé trg khach hang dudc déng, hdy gdi

théng bdo tu déng dén dai dién CS phu trdch mét tuan sau A

d6, nhac nhé ho theo déi. !
L Y 2

Ho&c uu tién khach hang c6 doanh thu tiém nang va nhac
nhd d6i ngd CSM tiép can ho mot cach thudng xuyén hon.

Ban co thé thiét 1ap tat cd I6i nhac dé ddm bao khong bo xot bat ky khach hang nao. Va viéc tich
hop v6i CRM cho phép cac nha quan ly thanh cong cla khach hang co thé giao ti€p bang nhiéu
cach véi khach hang, gip moi th tré nén dé dang hon.




Tich hop véi phan mém khac

Ban c6 thé sir dung nhiéu phan mém dé diéu hanh doanh nghiép nhu: gidi phdp tu déng héa email,
ing dung quan ly du an, hé théng theo déi 16i, ing dung trd chuyén va thém chi cé thé la mét nén tdng
thanh céng cua khach hang.

Tat cd nhiing phan mém do déu co thé tich hop véi CRM. Khi tich hgp cong nghé cang nhiéu giup ban
tu dong hda nhiéu hon. Day la mot su trg giup 16n cho moi doi ngd nhan su trong céng ty ban.

Khéng chi vay, né con giup céng viéc cta CSM trd nén dé dang hon bang cach cho ho xem tat ca cac

loai thong tin trong mot Ung dung (do6 la ly do tai sao nhiéu cong ty s dung CRM lam naoi trung tam
dé thu thap thong tin tU cac ing dung khac cla ho).
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Vi du: CSM c6 thé Idy hé so khdch hang trong CRM va xem nhdn vién ban hang dang phu trach, ho dén tur
kénh marketing ndo, yéu cau ho trg can gidi quyét la gi....

Diéu nay co lam cho cudc séng cla ddi ngd CS "dé thé" han khong?
Tat nhién, khong phai CRM nao cing tich hgp

dudc véi moi ung dung khac ma ban c6. Ban nén
can nhac.
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May man thay, ban cé thé s dung Zapier dé két
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nOl vGl hang ngan ung dung khac nhau. Néu CRM = .
@ o)

cua ban khéng tich hgp dudc v6i ung dung email, ?ap'er

ban co thé két nGi chung voi Zapier.
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http://slimcrm.vn/?utm_source=ebook&keyword=customersuccess

Khi thuc hién thiét |ap tich hdp, hay héi nhom CS cla ban nhing théng tin nao ho can nhat. Ban
cd thé nghirang ban nam dudc thong tin ho sé can, nhung chinh ho mai 1a nguai hiéu rd, ho can
gi nhat.

Va dung quén rang mot nén tadng thanh céng cla khach hang co thé bién CRM cla ban thanh
mot cong cu CS manh me.

Ban luén biét khach hang nao c6 kha nang
roi bd, cach ho st dung san pham, céac giai
doan trong vong dgi va cac chi s6 KPI khac,
co thé dua chuong trinh CS cla ban Ién mot
tam cao mdi.

SIIMCRM



http://slimcrm.vn/?utm_source=ebook&keyword=customersuccess

Hay hoi doi ngu Customer Success Managers,
ho can nhirng gi dé phuc vu cho cong viéc...



Phan khuc khach hang

Thuc day giao tiép
Theo doi cac tudng tac

Thiét 1ap thong bao
Tich hdp cang nhiéu phan mém cang tot...

s€ giup nhdm thanh cong cua khach hang tan
dung toi da cac tinh nang trong CRM.

Nhung cudi cung, ddi ngld CS cla ban, ho biét ho
can gi han ai khac. Vi vay, hay trao dbi véi ho khi
thiét 13p va van hanh CRM.

rSIimCRM Phan mém quan ly tt nhat cho doanh nghiép nho


http://slimcrm.vn/?utm_source=ebook&keyword=customersuccess

CRM cé thé 1a mot cong cu tuyét voi dé cai
thién chuang trinh thanh cong cua khach hang.

Hay tadn dung diéu nay, gilp khach hang thanh i
cong han va ho sé ludn & bén ban!

rSIimCRM Phan mém quan ly t6t nhat cho doanh nghiép nhé


http://slimcrm.vn/?utm_source=ebook&keyword=customersuccess

Xem them tai liéu huéng dan Quan tri B2B

Hudng dan xay dung KPIs & BSC
DISC SME va STARTUP

Tam ly hoc ung dung trong ban hang

ANALISE DE PERFIL COMPORTAMENTAL

Téng hop va bién soan SlimCRM Tai liéu dao tao ndi bé SIimCRM



https://bit.ly/3en5j7G
https://bit.ly/30XhZyn
https://bit.ly/3en5j7G
https://bit.ly/30XhZyn

Hé sinh thai chuyén sé Slimsoft.vn

X SlimCRM @ slimemail

Cong cu tang nang luc quan tri Cong cu tiép thi email tu dong

w % SiimWeb Q sIImMADS

Cong cu thiét ké web chuan marketing Cong cu tang so lugng khach hang

Két ndi hgay vdi chung toi f @


http://slimemail.vn/?utm_source=ebook&keyword=customersuccess
http://slimads.vn/?utm_source=ebook&keyword=customersuccess
http://slimcrm.vn/?utm_source=ebook&keyword=customersuccess
https://www.facebook.com/groups/slimsoft/
http://slimsoft.vn
https://www.youtube.com/channel/UC9nM2I7nIgnPMEXMizxFr6Q
http://slimweb.vn/?utm_source=ebook&keyword=customersuccess

