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DAN NHAP

CRM khong con la diéu gi d6 & tuong lai, da dén luc bat cit doanh nghiép du to hay
nhd, tré hay gia ciing can cé hé théng CRM cua riéng minh néu con muén tén tai va
phat trién. Diéu dang tiéc 1a phan 16n doanh nghiép Viét Nam van chua y thac
dugc diéu dé hoac da nod luc khong dang cach va tréd nén ngai thay d6i. Mot sé
khac thi lai qua néng véi trong viéc lua chon va trién khai CRM dan téi viéc &ng

dung khong thanh céng, phan tac dung.

Cdm nang nay sé chi ra nhirng 16i sai khong dang c6 va li do vi sao ban doanh
nghiép ban dén bay gi¢ van con loay hoay trong viéc (rng dung cong nghé mai dé

tang trudng.
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HIEU DUNG VA PU VE CRM

1. Lich si phat trién cia CRM

Dbugc phat minh vao nam 1993, phan mém CRM da trai qua moét quang thoi gian dai,

dan dan hoan thién va c6 dugc nhirng tinh nang tuyét voi nhu bay gis¢. Hanh trinh

ra doi va phat trién ciia CRM ra sao?
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1992 Thuat ngit "Tu dong héa luc lugng ban hang” xuat hién
Vao nhirng nam 1992- 1993 khi cac quy trinh ban hang tiéu chuan lan dau tién dugc tu dong
héa, nham thic ddy hiéu qua theo doi khach hang tiém nang va nam bat cac co héi trong

cac kénh ban hang

1993 - Su no luc cua hiang CRM Siebel
Hé théng Siebel ciia Tom siebel 1a c6ng ty da dau tu nhiéu nd luc nhat vao viéc két hop cac

b6 phan tiép thi va ban hang, va ho da phat trién chuwong trinh CRM dau tién tri gia 55ty $

1995 - Thuat ngit chuan CRM ra doi
Day la méc thoi gian ma cum tir "Quan Iy quan hé khach hang’ dugc dua ra chinh thirc trén
thé gigi. Mot sé nguon tin cho rang, Gartner da phat minh ra no, trong khi nhirng nguoi khac

van tin dung dich vu cung cap badi Siebel va Céng ty IBM

1999 - CRM dugc ing dung trén mobile
Ung dung CRM danh cho thiét bi di déng dau tién duoc phat trién vao ndm 1999. N6 dugc
goi la Siebel Sales Handheld. Ngay sau d6, cac ing dung tuong tu da dugc gidi thiéu boi SAP
Oracle va PeopleSoft.
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1999 - Su xuat hién cua Salesforce
Salesforce la nha tién phong cua Software as a Service (SaaS - phan mém dang mét dich vu)
CRM, cong ty da cach mang hoa viéc quan 1y quan hé khach hang bang cach chuyén né 1én
hé thong dién toan dam may va lam cho chirc nang dé cé thé truy cap duwoc ngay ca doi voi

cac cong ty nho.

2003 - MICROSOFT ra nhap thi truong CRM
Su gia nhap cuda Microsoft vao thi trudng CRM la mét diéu may man cho phan mém nay, khi
ho mua lai Navision, tich hogp né véi cac san pham cia minh dé tao ra hang Microsoft

Dynamics CRM ngay nay

2004 - CRM Ma ngu6n md ra doi
CRM nguén md dau tién dugc phat trién bai SugarCRM - mot nhém nho lam viéc trong du
an Salesforce. Ho quyét dinh tu phat trién va cho ra doi cac tng dung CRM danh cho cac

doanh nghiép

2006 - bién toan dam may dugc truy cap rong rai
Vai tro hang dau thudc vé Amazon va cac nén tang EC2 / S3 cua ho, cho phép cac Startup va

ca nhan chay cac rng dung cua riéng ho trén cac may tinh thué.

2008 - Chao murng Social CRM
Phuong tién truyén thong xa hoi da hoat déng hoan toan va cac nha phat trién CRM da st
dung thoi diém nay dé chuyén loai dich vu tlr giao dich sang twong tac. 2008 thuc té la nam

cua nhiéu xu huéng CRM tién tién.

2009 - Tang trudng
Nam ma cac CRM pho bién nhat ngay nay duoc thanh lap, trong d6 cé hang Nutshell va
Base. Day la nam cta Héi nghi thugng dinh quan 1y quan hé khach hang cua Gartner, noi
tuong lai CRM hoan toan dinh hinh.
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2013 - Ho trg manh mé tuong tac qua trinh kinh doanh
CRM va cac rng dung tuong tuv hwéng dén khach hang da dugc lam giau véi cac tinh nang

phan tich va théng minh trong kinh doanh dé dua ra quyét dinh dua trén dit liéu

2014 - Két n6i manh mé véi tong dai cudc goi (Call - Center)
Trung tam cudc goi la tinh néang thong minh dugc b6 sung trong hé théng CRM. Viéc nay
lam giam b6t nhitng khé khan cua bé phan ban hang va tiép thi gap phai khi can quan ly
théng tin lién lac khach hang.

2016 - CRM tré thanh hé thong cot tiy cua moi doanh nghiép
CRM trd thanh trai tim ciia doanh nghiép, diéu nay bién chung thanh cac hé théng mang
tinh canh tranh diéu hudng moi thay d6i trong tat ca cac nganh céng nghiép. Thay vi mét
phan mém CRM truyén théng phu hgp véi tat ca doanh nghiép thi gio day da chia tach
thanh cac 'tng dung CRM danh riéng cho tirng nganh.

2019 - CRM trong tuong lai
Su hoan thién cua “Customer Service’ ngay cang dugc nang cao cho phép tuong tac vai
toan bo doanh nghiép va chuyén d6i lién mach gilra cac kénh truyén thong. Cloud-CRM d6c
quyén noi cé hon 80% (rng dung quan ly khach hang sé hoat dé6ng nhu SaaS. Cai thién su
hogp tac cia cong ty, noi cac nhém va déng nghiép hé tro 1an nhau d€ cung cap dich vu

khach hang t6t nhat cé thé

2. Vay cudi cung CRM la cai gi nhi?

Vé mat ly thuyét va nham chan, CRM la viét tat cha Customer Relationship

Management hay Quan ly Quan hé Khach hang. b6 1la moét chién luge nham thuc

day cac méi quan hé hitru ich gitta doanh nghiép véi khach hang. Hé théng CRM

giup cac cong ty két ndi toan dién voi khach hang, chuan hoéa quy trinh va két qua

13 cai thién lgi nhuan.
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+ TINH HINH SALES
+ CUSTOMER SERVICE
+ RoI
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TUi N6 DANG

pPHEU
NGi CAi vEo

BAN HANG

Trong thuc t€, khi moi ngudi néi vé CRM, ho thuong dé cap téi 3 khia canh sau:

e CRM la mét hé théng phin mém: Pay la mot san pham céng nghé cho phép

nguo1 dung luu trit, bao cdao va phan tich cac dir liéu va tuong tac véi khach
hang. CRM theo nghia nay con cé tén goi khac la hé thong CRM (Crm
System) hoac giai phap CRM (Crm Solution).

e CRM la mét chién luoc: Day la mot triét 1y kinh doanh xuyén suét cua doanh

nghiép vé cach quan ly méi quan hé va twong tac véi khach hang / khach

hang tiém nang.

e CRM la hé théng cdc quy trinh: cac quy trinh nay dugc ap dung dé giup
doanh nghiép quan 1y, nuéi dudng va phat trién cac moi quan hé khach hang

ngay cang sau sac va lgi ich nhat.

Trong d6 cach hiéu CRM nhu mét hé théng phan mém la phd bién nhat. Theo dé

CRM la cong cu dé quan ly ban hang, tang hiéu suit lam viéc va nhiéu hon nira.
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Mot cach don gian, muc dich thuc su cua hé thong CRM la: Bién cdc méi quan hé

khach hang thanh loi nhuan.
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Tai sao CRM lai quan trong?

CRM giup doanh nghiép cai thién moéi quan hé v4i khach hang, ngudi st dung dich

vy, nhan vién cong ty, doi tac va cac nha cung cap.

Theo d6, CRM tao mdi quan hé t6t voi khach hang, theo doéi va phat trién khach
hang tiém nang - day la moét tinh nang quan trong trong hé thong CRM. Nguoi dung
c6 thé thay moi théng tin trong CRM, bang diéu khién véi tinh nang tuy chinh don
gian, cho ban biét lich st trudc day cua khach hang, tinh trang don dat hang cua

ho hay bat ky van dé nao lién quan téi ho.

Gartner cling du doan rang, vao nam 2021, cong nghé CRM sé la linh vuc dem lai loi
nhuan 1én cho cac cong ty phan mém. Néu ban dang kinh doanh chac chan sé can
t61 CRM.
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Bill Gates tirng noi: "Cach ban thu thap, quan ly va su dung

théng tin sé quyét dinh ban thang hay thua”

3. Nam hiéu lam vé CRM

Hiéu ldm 1: CRM chi lién quan dén b6 phdn marketing

Nhiéu nguoi cho rang hé thong CRM chi don gian la cung cap di liéu phuc vu cho
marketing. Theo d6, cac cong ty tién hanh thu thap dir liéu tir mét s6 nguén trong
va ngoai doanh nghiép. Nhirng dit liéu nay dugc xac minh, lam sach va luu trir
trén may tinh sau d6 chung dugc st dung cho cac muc dich tiép thi nhu phan

doan thi truong, nham muc tiéu khach hang.

Tuy nhién, trong thuc t&€ CRM c6 pham vi tng dung réong hon rat nhiéu.

Hiéu Idm 2: CRM la mét qua trinh tiép thi
Theo cach hiéu nay, phan mém CRM duoc thuong dugc st dung cho cach hoat

dong nhu: Phén loai, thu hut, gitt chan va phat trién khach hang (cross-sales va

up-sales).

Thuc té 1a dir liéu khach hang khéng chi duoc st dung dé két néi cac bd phan néi
bd ma con dugc chia sé trén toan doanh nghiép tham chi cho cac nha cung cap va

d6i tac bén ngoai.

Vi du:
e Nguoi diéu hanh doanh nghiép cé thé€ sir dung dit liéu khach hang dé san xuét ra
cdc san pham, va dich vu tuy bién.
e B¢ phan Quan ly nhan su (HR) cling co thé st dung dit liéu dé€ gitip tuyén dung va

dao tao nhan vién cho céng ty .
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e BJ phan Quan ly nghién ctru va phat trién cé thé st dung dir liéu lién quan dén
khach hang d€é phat trién san pham mai

Hiéu ldm 3: CRM chi la van dé vé cong nghé théng tin

bay la sy hi€u lam nghiém trong nhat. C6 moét diéu chac chan riang céng nghé
thong tin 12 mét yéu to can thiét cua CRM, vi moi céng ty déu can cong nghé dé luu

tr&r va phan tich dir liéu kinh doanh.

Nhung cong nghé théng tin khéng thé thay thé cac quy trinh 16i va nhan su thiéu
nang luc. Cac du an trién khai CRM that bai ngay tir dau vi nghi rang CRM chi la

mot sang kién cong nghé thay vi la chién Iugc kinh doanh toan dién.

Trién khai CRM thanh céng lién quan dén viéc moi ngudi cung trai nghiém va thuc

hién cac quy trinh dé va mang lai gia tri cho khach hang, céng ty.

Hiéu lam sé 4: CRM chi danh cho cdc céng ty 16n

Cac cong ty nho nghi rang ho khéng can tdi CRM, diéu nay sai hoan toan. Bdi ctt co
khach hang la phai c6 CRM. Ban luu trit & thong tin khach hang & dau? Ban phéan
loai dir liéu nhu nao? Ban tu dong hoa cham sé6c khach hang ra sao néu khong st
dung CRM?

Ong Pinh Xuan Huong, Founder cua SlimCRM.vn da nhan dinh: “Kinh doanh &
thoi dai 4.0 thi CRM khong con la mét “Iua chon”. Trong tuong lai rat gan, hoac

ban co hé théng CRM t6t hodc ban sé ngirng kinh doanh va phat trién”
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e Hiéulidm 5: Phin mém CRM rat dat do

Rat nhiéu CEO khi nghe dén viéc dau tu hé théng CRM la “xoan quay” vao, nghi
rang sé tén kém chi phi lam day. Rat may nhd& co6 su phat trién than ky cda céng
nghé dién toan dam may, gio day ban hoan toan c6 thé sd hitru hé théng CRM hoan

chinh v6i muc chi phi dau tu thap hon nhiéu so v4i hiéu qua ma né mang lai.

DPay la 5 hiéu lam dé gap nhat & cac doanh nghiép trudce khi trién khai CRM. Ban c6
thay doanh nghiép minh trong d6 ?

4. Khi nao ban can itng dung CRM trong kinh doanh ?

Viéc ap dung CRM khoéng phu thudc vao mo hinh céng ty ban nhé hay 16n. Tlr mot
ctra hang tap héa cho dén moét céng ty nghin ty déu can cham séc cac “méi quan

hé” véi khach hang / khach hang tiém nang.

Diéu nay ciing giong nhu ban hdi “khi nao thi céng ty téi cAn mo mét tai khoan
ngan hang ?” Cau tra 16i la: Ngay khi cong ty ban c6 khach hang thanh toan tién
mua hang.

Bdi vi tai khoan ngan hang la noi gitup luu giit tién cda céng ty mot cach minh
bach va gitp cho khach hang thanh toan thuan tién hon. Néu mét cong ty khong
c6 tai khoan ngan hang, khach hang sé cam thay khong tin tudng, con ban thi sé

c6 nguy co that thoat tién va khoé kiém soat tai chinh.

Hé théng CRM ciling nhu vay, do6 la noi “cat gitr” toan bo dir liéu khach hang trong
sudt qua trinh kinh doanh. B&i vay cau tra 16i 1a “ngay khi ban cé khach hang dau

tién thi ban sé can mét hé théng CRM”.

Rat nhiéu doanh nghiép da kinh doanh nhiéu nam nhung khi héi di liéu toan bo
khach hang thi ho khéng thé biét, bdi sy phan manh dir liéu trong 6 clrng cua cac

nhén vién ban hang hay trong hé théng sé sach lac hau.
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5. Sau loi ich ro rét nhat khi ap dung CRM

e 5.1 Giup tang doanh sé ban han

Hoan toan khéng phai la “chém gi6”, néu ban thuc su biét cach ing dung CRM,

chac chan no sé giup cong ty tang doanh s6 ban hang.

Vi sao vdy? Dau tién phai ké dén 1a phan mém CRM giup chuin hoa quy trinh ban
hang: Khéng bd so6t co hoéi, cham séc khach hang kip thoi va dung ldc, tu dong hoa

cac tac vu dinh ky va phan tich dir liéu ban hang trc thi.

Ngoai ra, 4p dung phan mém con giap tang hiéu suat lam viéc ctia ca nhan va

nhom, xay dung théi quen lam viéc t6t, thiic day lam viéc nhom hiéu qua hon.

e 52 Rutngan thoi gian ban hang

Nhan vién ban hang khong con mat nhiéu thoi gian thuc hién nhirng cé6ng doan
lap di lap lai nhu: soan néi dung email, soan thao dé xuat ,hop dong, 1ap hoa don
hay goi dién cho khach hang lién tuc vi mét khoan qua han... Tat ca da dugc CRM

“lo”. Ngu¢i ban hang chi tap trung vao nhiém vu cot 16i.
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e 5.3 Giir chan khach hang

Cé6 duoc khach hang da khé, gitr chan khach con khé hon néu khéng cé phan mém
CRM. Hé thdng gidp nang cao trai nghiém sd ctia khach hang. Chang han nhu,
ngay khi ban thém mét co hoi vao hé thong, khach hang cé thé tuong tac vai ban

dé xuat/bao gia online rd rang va dep mat.

Ngay khi quyét dinh ky két hop dong, khach hang nhan dugc link ban hgp déng
online va c6 thé thém y kién hoac phé duyét ngay trén hé théng. Hay don gian, gui
tuy dong mot email cam on cho khach hang ngay sau khi ho thanh toan. That qua

tuyét voi phai khéng nao !

e 5.4 Thic diy cd nhan lam viéc hiéu quda hon

J goc do ca nhan, CRM giup rat ngan thoi gian chidm séc co hoi, rat ngan thoi gian
chuan bi tu liéu & twong tac véi khach hang tu dong. Cha déng sap xép coéng viéc
khoa hoc, dac biét khéong mat thoi gian véi cac cong viéc lap lai nho vay tang sé

lugng xtr 1y cong viéc, co hoi, hgp déng trong ngay.

Trong tinh hudéng nguoc lai, hay virt ngay phan mém CRM ban dang dung néu né

lam giam hiéu suat lam viéc cua nhan vién c6ng ty boi d6 la mot phan mém t6i.
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e 5.5 Tang nang sudtlam viéc nhém

Cac tinh nang nhu nhac nhé Smart notification giip nguoi dung nhin thay théng
bao mobi khi cé diéu chinh / comment hay bao cao cong viéc. Déi nhom dé dang

trao doi, tim kiém, phan loai va bao cao cac cong viéc cia nhém.

e 56 Du bdo ban hang chinh xadc
Dua trén co s@ s6 liéu thuc duge hién thi trén man hinh hé théng gitip nguéi quan
1y ban hang dé dang dua ra du bao chinh xac hon. Nhém ban hang cé thé hoc héi
kinh nghiém trong qua kh va du bao doanh sé théng qua cac dir liéu cung cap dé

du doan hanh vi khach hang trong tuong lai.

6. Phan loai phan mém CRM

Vé co ban, CRM dugc phan loai theo céac tiéu chi sau:

w Truy cap https://SHimCRM.vn dé tang nang Iuc quan tri va ban hang



http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral

. SlimCRM.vn
_ ii S[ I mCRM Quan ly doanh nghiép tinh gon & hiéu qua

6.1 Phan loai theo phuong thirc trién khai

ON-PREMISES

i - CLOUD CRM

HHIH
I

Gom 2 loai: Cloud CRM ( /a dich vu cho thué phan mém CRM st dung trén nén
Internet) va CRM self-host ( tur cai dat va trién khai) . Hay nhin vao bang mo ta duéi

day.

CRM self-hosted Cloud CRM

e Mua dift phan mém e Thué dich vu theo thang

e Dii liéu Iuu tri¥ trén may chi cong ty e D ligu luu trit trén mdy chli nha cung cip
e Trién khai cham, t6n chi phi e Trién khai nhanh, chi phi thap

e Update cong nghé thl cong, tinh phi e Tu dong cip nhit

e Can nhan su am hiéu vé cdng nghé e Khéngcan

e (Can hé thdng may chii bio mat va hién dai. e Khéngcan

e Chi phi dau tu ban dau va van hanh cao e Chi phi dau tu thap
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6.2 Theo ban guyén

C6 2 loai CRM: Ma ngu6én md va ma nguoén déng

CRM ma nguén mg CRM ma nguon dong

M3 ngudn cdng bd M3 nguon kin

Free download Phai mua ban quyén

Tu do tuy chinh Tuy chinh théng qua nha cung cip

Nhiéu tinh niag khdng thuc su can thiét cho moi Tinh nidg it hon nhung trong tdm va t3i uu cho
doanh nghiép tung linh vuc

Nho cong dong support Pugc nha cung cip support (c6 tra phi)

6.3 Theo muc dich trién khai

Mot hé théng CRM chuan muc thuong cé rat nhiéu tinh nang. Bdi vay, moi doanh
nghiép thuong tap trung vao mot s6 nhom tinh nang quan trong nhat dé téi wu va

tao lgi thé canh tranh. Chidng han nhu

Nhom tinh nidng Marketing (giai doan truéc ban hang): Trién khai CRM nham tu
dong hoéa cac hoat dong tiép thi.

Khi d6 doanh nghiép sé lwa chon cac phan mém CRM cé nhém tinh nang
marketing automation manh mé nhat. Ngay nay, mot s6 hé théng CRM da tich hop
san nhirng tinh ndng marketing automation don gian

Vi du: Email Marketing, chdm diém co hoi (Lead Scoring), Landing page..

Nhom tinh nang Sales (giai doan trong ban hang): Tu dong héa luc lugng ban hang

Luc luong ban hang & day khong chi la nhan vién kinh doanh trong cong ty ma

con bao géom nhirng dai ly, cong tac vién ngoai cong ty.
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Theo d6, cac cong viéc lap di 1ap lai hang ngay cta d6i ngli ban hang duoc tu dong
héa bang phan mém CRM nhu: 1én lich goi dién, nhac nhé thanh toan, soan hop

d6ng, bao gia...giup ho rat ngan thai gian lam viéc dé€ lam dugc nhiéu viéc hon.

Nhém tinh ning Services (giai doan sau ban hang): Tu déng hoa trung tam hoé trg
(help desk) va téng dai cham séc khach hang

Hang ngay, bé phan nhan vién hé trg sé tié€p nhan khoéng it cac cudc goi tir khach
hang. Cac yéu cau ho trg cua 100 khach hang doéi khi la giéng nhau. Vi thé, tinh
nang nay cho phép ban tuy déong mét phan trong chu trinh hé trg sau ban hang. Cu
thé, cac file &m thanh dugc ghi san trong hé théng sé ho tro gidi quyét cac van dé
khach hang dang gap phai va giam tai ap luc cho nhan vién thyuc hién coéng viéc

nay.

Collaboration (ho trg lam viéc nhém): Ty dong hoa quy trinh lam viéc

Cac hé théng CRM giup doanh nghiép téi wu héa cac quy trinh bang cach hgp ly
héa khoi lugng céng viéc hién tai, cho phép nhan vién tap trung vao cac nhiém vu

quan trong nhat.

Analytical CRM (dé phan tich dit liéu): Phan tich di liéu khach hang

Phan mém CRM phan tich di liéu nguoi dung dé€ dua ra con sé danh gia su hai
long cua khach hang véi doanh nghiép, tir d6, giip doanh nghiép cai thién hon

nira.

Va con rat nhiéu tinh nang khac nira....

6.4 Phan loai theo chién Iuoc doanh nghiép

e Strategic CRM: la mdt chién lugc kinh doanh lay khach hang lam trung tam

c6t 16i, nham dén muc tiéu va gilr chan khach hang than thiét.
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e Operational CRM: Hoat déng CRM hoat déng tap trung vao viéc ty dong hoa
cac quy trinh hudéng téi khach hang nhu ban hang, tiép thi va dich vu khach
hang.

e Analytical CRM: M6 hinh CRM cao cap hon, 1a qua trinh thong qua d6 cac t6
chtrc chuyén d6i dir liéu lién quan dén khach hang thanh thong tin chi tiét

c6 thé hanh dong cho muc dich chién luwgc hodc chién thuat.

Quyét dinh trién khai CRM theo phuong thirc CRM nao tuy thudc vao nhu cauy,

nguén luc va dinh huéng kinh doanh ctia méi cong ty.

CRM HOAT PONG NHU THE NAO?

Mot boé may khéng 16 van hanh nhu thé nao? Day han 12 mot cau hoi kho dé€ phan
giai dugc ngay nhung ban sé dé hinh dung cach ma CRM hoat déng hon khi ching

ta phén tich tir nhitrng loi ich n6 mang lai, dugc thé hién qua cac khia canh nhu:
1/ CRM giup tang doanh s6 ban hang nhu thé nao?

e Chuan héa quy trinh ban hang
Tat ca luong thong tin, phan hoéi khach hang, dir liéu sé dugc thu thap ¢ nhiéu
kénh sé dugc théng nhat tai mot trung tam di liéu cho phép bd phan Sale, kinh
doanh theo doi tong quat tinh hinh ban hang khong bo sé6t co héi, cham séc khach
hang kip thoi va dung luc .
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e Cai thién ty dong hoa va phan tich
Tinh nang tuy chinh ciia CRM cho phép nguoi dung cé thé cai dat tinh nang tu
dong hoéa cac tac vu dinh ky, cr sau moét khoang thoi gian nhat dinh hé théng di
liéu ban hang sé thudng xuyén dugc lam méi, cap nhat tic thi.

- | m‘ vl

PHEN MEV SLIMCAM |
LIENHE

| & \1
~
¢ O
Xa=m lich sif giao Capnhat thang Bl - e |
Tra ciu théng tin dlich @& hiéu 1o tin giao dich moi RiAnicngenRg ek O
trén SlimCRM khach hang T
g Theo dol k&t qua =,
Khach hang lign hé cbing vie

LICH 511 .-.|,.\;; > T :. '%“”fh ]

VIEC CANLAM

2% SlimCRM

Quy trinh nuéi duéng & phat trién quan hé khach hang nho CRM

e Tang hiéu suat lam viéc cia ca nhan va nhém
Cac tinh nang CRM nhw Nhac nhd céng viéc thudng xuyén, théng bdo giao viéc,
hét han céng viéc sé thuc day xay dung thoéi quen lam viéc tét, thuc day lam viéc

nhom hiéu qua hon

2/ CRM giit chan khach hang nhu thé nao?

CRM thuc hién diéu dé bang cach nang cao trai nghiém sé cia khach hang :
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e Ngay khi thém thoéng tin co hoi vao hé thong, khach hang c6 thé tuong tac

v6iban dé xuat/bao gia online 16 rang va dep mat

Ngay khi quyét dinh ky két hop dong, khach hang nhan dugc link ban hop
d6ng online va c6 thé thém y kién hoac phé duyét ngay trén hé théng CRM
Ngay khi dich vu dén han can duy tri khach hang sé nhan dugc théng bao
nhac nhé dep mat va chuyén nghiép.

Ngay sau khi thanh toan, khach hang sé nhan dugc email cam on va xac

nhan da thanh toan

N

Lap héa dan Ghi nhan thanh

-

Thém théng tin <n1 hia =

khach héngg e toda ok pin Gl bign lai thanh
Khach hang (nguai lién he) hodie toan bo) t04n cho khach
;l:iam s:tli.'ch ol hang (qua email)

T ggwend

= e =, Eg

A

\/':

ang diéu khién

Quy trinh cham séc khach hang thuc hién trén hé thong CRM

3/ CRM rit ngan thoi gian ban hang nhu thé nao?

Néu ban mat qua nhiéu thoi gian vao viéc gui email, soan thao hgp dong hay goi

cho khach hang thi gio day, CRM sé gitip ban xu 1y nhanh gon chi trong 1 click

chuot.
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e Ban khéng can viét di viét lai mot néi dung email bdi moi mau email da
duoc cai dat san trong CRM theo tirng giai doan/budc ban hang
e Khoéng can soan thao dé xuat, hgp déng, héa don...vi moi mau biéu sé dugc

gui ngay khi ban hoan tat thao tac.

=k SlimcRM

# DX-000005 BTAIXUONG % TUCHOL

D2 xu&t phin mém CRM

3 Tam tét
#  Sénphim 54 hu o Th#E T :
P fEn T ©ang ty phan mem Vinna
T T Erdii 1 ThuS VAT 10% 2 S 18 - phd MU BB (55 dign khach san Marriott), Ha Nl
Doieshy vz buns trie Hé N infa@vinno.wm
' 424
Tang 102,400,000
Thug VAT {10%) 0204 Thing tin 48 zudt
Thénh tién 102,540,0004 Anh Tung
Béng chilt mat trikm vh hal tridy adu trdm vi ban muoi nghin déng Vh

dxhuongi@vinno,sn

Tong céng 102,640,000
Tinh trang Khap
Maiw d8 xuft 21/04/2018

2018 Ban quydn thude v Slimcim

CRM tu déng két xuat mau in dep mat

e Khoéng can goi dién lién tuc bdi khach hang co6 thé tu tuong tac (cho y kién,

binh luan hay phé duyét) théng qua hé théng CRM

HOTRO HHACH HANG

L e

&AM THENAC BE.,

o _—o = ”‘o‘—_-‘-:-:,.:-—-:_-__
:‘iq—ﬁ-—h =
Kh&ch hang gdi Phin cdng nogui
wéu clu hd tre Xl Iy Xem lich sd glac
dich a8 hidu 1o

khich hing Timn gidi phap ti

kha tri thic

Phén hikhach hang
(duia trén mau soan sin)

Céng thang tin
cho khach hang 24/7

Hé thong CRM xur Iy linh hoat va rut ngan thoi gian ban hang
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4/ CRM co6 giup ca nhan lam viéc hiéu qua hon

D€ chién thang trong cudc dua vé nang suat thoi 4.0, tat ca cac doanh nghiép déu
can tap trung tang hiéu qua lam viéc ca nhan, CRM mang lai 1gi thé cho cac doanh

nghiép khi tap trung manh mé vao cac tinh nang nhu:

e Khong mat thoi gian t6ng hop & rat ngan thoi gian cham séc co héi.

e Rut ngan thoi gian chuén bi tu liéu & tuong tac véi khach hang tu dong.

e Chu déng sap xép coéng viéc khoa hoc, dac biét khong mat thoi gian véi cac
cong viéc lap lai nho vay tang s6 lugng xr 1y cong viéc, co hoi, hgp dong

trong ngay

Thém muc tiéu

= Tér muc tidu

= Loai muc tigu

Bat dugc doanh S8 Doans 58 tros tinh thes dom v 4En 18 oic
Chuyén ddi X co hdi

Gig tdng s Irong KhECh khang tink =5 co ki chuyén #51

Gia tng 58 lwong khach casich =5 coné o
Ky hop dBng theo loai =
Ky hop d8ng theo Inai =

= L
X lan.chuyén d6i bao gia itk 5ds gld cuyén 83 thach céng
-Ngay ket thuc”

M ta

Théng bdo d8n nhin vién khi hean thanh duoe muc tigu

Théng bao é&n nhén vign khi khéng hodn thanh duge muyc tidu

Bang quan Iy KPI ca nhan

5/ CRM tang hiéu suat lam viéc nhém nhu thé nao?
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e Smart notification: Méi khi c6 diéu chinh / comment hay bao cao céng viéc,
CRM déu tu dong thong bao téi cac thanh vién thong qua push notification,
email hay sms tuy ban lua chon

e Dé dang tim kiém, phan loai va bao céo cac cong viéc cua nhom

e CRM gidp qua trinh trao d6i cong viéc trd nén thu vi va hiéu qua hon

e Thoéng tin ban giao dé hi€u: dac biét CRM cé tinh nang giao viéc bang

mindmap

Thém cong viée

Ban do tu duy X

= .| & ot doen 1 |
ChiDd
: o Bcaidoan: |
& K& hoach trign ki G
—| @Cisidsen: [ chish —= chind —— chind

——— ) Glaidoan 4 — rchipd

Céng cu vé ban doé tu duy (mindmap editor)

Trai qua mét quang thoi gian dai hoat déng va phat trién, CRM ngay cang dugc
thiét ké cac tinh nang manh mé, cach thirc hoat déng linh hoat, dac biét phu hop

véi nhirng doanh nghiép nhd va Startup.

NHU'NG LUU Y QUAN TRONG KHI TRIEN KHAI CRM
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http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral

. SlimCRM.vn
; ; SI I mCRM Quan ly doanh nghiép tinh gon & hiéu qua

7. Nhitng tinh nang bat bugc hé théng CRM phai c6

Marketing o1 Sales
Truoc ban hang p ong bén hang

e ¥ SlimCRM

B Tyy chinh hé thang Sau ban hang

,} Reports i;l'll Collaboration

Bao cao phan tich Lam viéc nhém

Mot cau hoi rat quan trong nhung da sé cac doanh nghiép déu bo quén khi bat tay
vao viéc khao sat lura chon phan mém CRM la “Mét hé théng CRM chudn murc can
co nhitng tinh nang gi ?”. Nghe thi don gian nhung thuc té thi khéng cé cau tra 1oi
chinh xac 100% cho cau hodi nay bdi mo6i phan mém CRM thudng tap trung t6i wu
mot so giai doan nhat dinh. Tuy nhién c6 1 diéu chac chan la bat ky hé thong CRM
cling can nhirng tinh nang cét 16i dé€ ho trg cho ca 3 giai doan (1) trude ban hang (2)
trong ban hang va (3) sau ban hang.

Vé mat ly thuyét, mét hé thong CRM chuan muc luén can cé da 6 nhém tinh nang

Sau.

1. Nhom tinh nang Marketing - giai doan truéc ban hang:

Mot s0 tinh nang c6 thé ké t6i nhu:

Quan ly co hdi / dé xuat / bao gia

Kich ban tu van va chot sales

Két n6i véi web ban hang va landing page
Guri email tu dong (email automation)
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2. Nhom tinh nang Sales (giai doan ban hang)

Quan ly héa don (Invoice Management)
Quan ly thanh toan (Payment)

Quan ly thong tin khach hang 360 d6
Quan ly hgp d6ng (Contract Management)

3. Nhom tinh nang Service (dich vu sau ban hang)

Trung tam ho tro (Help Desk)

Tinh nang troé chuyén (Chat Integration)
Support Automations ( H6 tro tu déng hoéa)
Quan ly tri thirc (Knowledge Management)

Quan ly cong viéc / du an...

4. Nhom tinh nang bado cao va phan tich (Reports and analyses)

Phan phan tich dugc coi la yéu t6 then chét cho nhirng céng viéc Sales, marketing,

Service tiép theo nhu phan tich theo do tudi, ving mién, san pham nao ban chay,

thoi diém.

Bao cao ban hang

Bao cao ty 1é chuyén doi

Tinh doanh sé cho nhan vién

Quan ly chi tiéu KPI (Goal Tracking)

Quan ly tai chinh (Financial Management)

Dy bao ban hang

5. Tinh nang ho tro lam viéc nhom (Collaborative)

Trong cac hé thong CRM hién dai, cac tinh nang ho trog lam viéc nhém ngay cang

c6 vai tro quan trong bdi né cung cap cac céng cu tuyét voi dé tang cudng su tuong

tac va phéi hop gitta cac nhém nhéan vién dé lam khach hang hai long nhat vé thoi

gian va chat luong san pham dich vu.

Quan ly cong viéc / du an truc quan ( theo phuong phéap kanban)
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e Chatndibd
e Tu dong nhac nhé canh bao, han hoan thanh
e Comment, binh luan

e Danh sach coéng viéc ca nhan...

6. Nhom tinh nang tiy chinh hé théng (System)
Cho phép thiét 1ap va tuy chinh hé théng linh hoat phti hgp v4i m6 hinh hoat dong
cua doanh nghiép

e Tinh nang phan quyén (Role-based views)

e Tuy chinh, thém b6t truong thong tin

e Tuy chinh bi€u mau nhéap liéu

e Mau email théng bao tu déng

e Thay doi menu hé théng...

8. Trién khai CRM nén bat dau tir dau ?

Trong thuc t€, viéc lva chon dugc phan mém CRM t6t nhat va phu hop nhat 1a hai
pham tru hoan toan khac nhau. Nhiéu doanh nghiép bo ra rat nhiéu tién dé mua
cac gidi phap tot nhat thé gi¢i nhung lai khong phu hgp véi quy mé cong ty. Bi
quyét dé chon dugc phan mém CRM: “khéng phai la dat nhat hay ndi tiéng thé gioi

ma la chon phan mém pht hop”.
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Nén chon hé théng Cloud CRM hay CRM self-host?

Khi trién khai CRM, ban dirng trudc 2 lua chon: Mua hay Thué vi méi hé thong cé

mot wu va nhuoc diém khac nhau.

Ban biét day, khong phai doanh nghiép nao cling da nguon luc dé tu phat trién hé
thong CRM. Béi vi d€ trién khai duoc, ngoai tai chinh, con rat nhiéu yéu t6 nhu:

nhan sy am hiéu céng nghé, trang thiét bi, thoi gian trién khai....

Trong da so truong hop, giai phap Cloud CRM la lwa chon t6i wu nhat cho moi

doanh nghiép vi nhirng lgi ich sau:

e Trién khai nhanh hon
Giai phap Cloud CRM duoc trién khai cuc ky nhanh chéong va dé dang, vi khong
phai trai qua qua trinh cai dat hoac trién khai t6n céng stirc, khong can phuong tién
thiét 1ap hay bao tri. Tir d6 giap tiét kiém chi phi cong nghé va loai bd sy dau dau

mo6i khi phién ban téi lich cap nhat hé théng.

e Ciapnhit phdn mém tu déng

Cloud CRM dugc nha cung cap cap nhat theo thoi gian thuce. Vi vay, khong cé thoi
gian chét trén hé théng, doanh nghiép khéng mat thém tién phi bé sung do bao tri

hodc nang cap hé théng. Viéc cua ban chi la “xai” ma thoi.

e Tiét kiém chi phi khi tang quy mo kinh doanh
Thong thuong, khi thué Cloud CRM, cac nha cung cap dinh gia boi s6 lwong nguoi
dung truy cap hoac cac tinh nang cua hé thong. Vi thé, cac goi thué 16n ludén cod
muc gia wu dai tét hon vé gia. Khi c6 nhan sy méi, ban dé dang thém ho vao hé

thong d€ st dung.

e Lam viéc ¢ moi noi, trén moi thiét bi
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Du & dau, mién la cé internet, nguoi dung c6 thé truy cap & cap nhat théng tin moi

lic, moi noi trén moi thiét bi, ngay ca khi ban dang di duong.

e Tang cuong hop tac

Str dung hé thong CRM dam may cho phép cac nhom lam viéc tir xa van c6 thé két
ndi va twong tac ho trg nhau ma khéng can dau tu thém van phong lam viéc hay

phuong tién.

Goi y cho ban
Phan mém Cloud CRM dé sit dung va hiéu qua ngay lap tiic

Trdi nghiém tinh nég

CRM noi & ngoai nén chon cai nao?

Doanh nghiép Viét thuong c6 tam ly xinh ngoai, c& Tay la thich. Vi thé thich trién
khai hé thong CRM quy mo 16n, nghi rang doanh nghiép minh ap dung ciing sé

duogc “nhu nguoi ta” ma quén di mat, minh can gi & hé théng do.

Phai thira nhan rang, cac hé théng CRM ngoai c6 nhiéu tinh nang khung, hién dai
hon nhiéu. Nhung cé phai c hién dai 1a ta theo? Nhu da néi & trén, khi lwa chon
hé théng CRM ban can quan tam dén 4 tiéu chi (tinh nang, dé st dung, dé tich hop,
dao tao va ho trg), phai xac dinh quy mé doanh nghiép ban phu hop véi hé théng

nhu nao.

CRBRM nudc ngoai t6t ddy nhung khong phu hgp véi tat ca doanh nghiép. Béd mot
khoan tién khoéng hé nho dé trién khai CRM nhung cai can lai khéng cé, tinh nang
cuc nhiéu ma khéng dung dén, tham chi 1a kho thuc hién. Vay sinh ngoai dé lam
gi? Mua phan mém noéi hay ngoai déu dugc mién la n6é dap ing duogc yéu ciu cua

ban. Moi th{r chi nén ¢ muirc vira du.
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Hay thu ludt qua bang so sanh nhanh moét sé6 phan mém CRM duédi day va tu minh

c6 quyét dinh phu hop.

Xay dung theo thuc tién doanh nghiép e Xay dung theo thuc tién doanh nghiép nudc
Viét Nam ngoai
Phu hgp vdi cong ty vira va nho ® Phu hgp vdi cong ty quy mo vira va Ién (cac
tap doan da qudc gia ciing c6 thé st dung)
Tinh nidg vira da e Nhiéu tinh naag
Chi phiré e Chiphicao
HO tro va dao tao truc tiep e Hb tro online, thoi gian lau
DPon gian dé dung e Khédung
Ngon ngii: Viét 1a chinh (c6 tiéng Anh) e Ngbn ngii: ti€ng Anh 13 chinh
Xem thém:

So sanh tinh nidg 3 phan mém CRM phu hgp nhit cho doanh nghiép Viét

Xem bang so sanh

SlimCRM la mét hé théng doc dao khi 1y duoc nhirng wu diém cuia ca giai phap

nudc ngoai va trong nudc.

9. Tiéu chi lva chon nha cung cap CRM

Sau khi da lam 10 cac van dé trén, dén budc nay la vo cung quan trong, lya chon

cua ban quyét dinh dén viéc thanh hay bai khi trién khai CRM.
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Trén thi truong, don vi cung cap phan mém CRM v6 cung nhiéu nhung chon duogc
hé thong tét nhat vdi doanh nghiép ban thi khong thé vi phan mém duogc tao ra
khéng phai cho riéng doanh nghiép ban. Ban chi cé thé tim duoc hé théng phu hgp

v61 doanh nghiép ban ma théi.

Dudi day la 4 cot 16i giap ban lua chon duoc nha cung cap phu hop:

e Dé surdung
Yéu t6 dau tién va quan trong nhat 1a tinh “dé st dung”. Khong can dao tao cling st
dung thanh thao thi phai goi 1a trén ca tuyét voi. Chac ban biét, thoi gian dao tao
nhan sy st dung thanh thao hé thong khong hé ngan, lai ton khong it tién. Trong
khi nhan sy c6 xu hudng nguoi ra ké vao, néu CRM khé dung rat mat thoi gian dé

chuyén giao va dao tao cho nquoi méi.

e Tinh ndng, dac di€ém
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Ban can tinh nang gi & phan mém CRM, hay liét ké that chi tiét. Sau dé dwa vao
danh sach tinh nang ay, danh gia tirng hé théng va luwa chon ra don vi phu hop. bac

biét, cha y tinh nang tuy chinh.

e Détich hop
Tich hgp la mét trong nhitng tinh nang phai cé cua CRM, phan mém co thé tich
hop dugc véi cac hé théng khac khéng. Vi dy, tich hop véi email marketing chang
han.

e Pao taova Hob tro

Khi trién khai CRM, dao tao la rat quan trong. Néu nguoi dung khong biét cach s
dung né, thi CRM hoan hao dén dau ciling tré thanh v6 dung. Hay xem nha cung
cdp CRM ho trg thong qua nhitng kénh nao, gi¢ giac, quy trinh ra sao va khoan chi

phi bd sung.

Néu ban st dung CRM ndi, viéc dao tao va ho trg ludn thuan tién hon bao gi¢ hét.
SlimCRM la mo6t vi du.

10. Nam sai Jam dién hinh khién ap dung CRM that bai

Theo Gartner, 70% cac du an duogc trién khai tai nhirng thi truong phat trién da
khéng dat dugc muc tiéu kinh doanh cda minh. Nguyén nhan do dau? Dudi day la

nhirng nguyén nhan ban can biét.

e Ao tudng vé mét hé thong hoan toan tu déng

Doanh nghiép nghi rang, CRM la mét hé théng hoan toan ty dong, giup thay thé vai
tro cua con nguoi. Cir ap dung la tdng nang suat, tang lgi nhuan. Khéng phai thé,
phan mém CRM dua hoat dong kinh doanh ctua ban thanh quy trinh, tw déng hoéa &

mot s6 budc va vai tro chinh van la con ngquoi.

e Lanh dao khong quyét tam thay doi
Ngudi diéu hanh doanh nghiép la nguoi quyét dinh doanh nghiép phat trién hay

suy thoai. D€ doanh nghiép t6n tai va phat trién lau dai can nguoi lanh dao cé tam
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nhin, c6 sitc anh hudng va dam thay doéi. Vi du tir Nokia, Kodak la nhirng bai hoc
kinh dién ban c6 thé thay.

Vi thé, nquoi diéu hanh phai luén di dau, manh dan thay doi m6 hinh kinh doanh

c{, ap dung cai méi, dong vién va don déc nhan vién cung thuc hién.

e Chon sai giai phdp

Chon sai giai phap la li do tiép theo khién viéc trién khai CRM that bai. Khéng phai
c& chon hé thong 16n 1a tot nhat, vi tot nhat hay khong né phai thuc té. Saleforce la

phan mém ndi tiéng nhung khoéng pht hop vaéi tat ca moi doanh nghiép.

e Luachon sai nha cung cap
Viéc trién khai CRM cua ban c6 thé that bai don gian vi ban chon sai nha cung cap.
Nhiéu nha cung cap chi chu tam vao viéc ban duwoc phan mém va quén di khau ho
trg khach hang st dung vé sau. Nhiéu nha cung cap thiéu kinh nghiém lam hé
thong va trién khai phan mém.... chac chan nhirng don vi d6 sé khong thé giup d&

ban t6t nhat khi mua phan mém cua ho.

w Truy cap https://SimCRM.vn dé tang nang Iuc quan tri va ban hang



http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral

. SlimCRM.vn
{ > SI I mCRM Quan ly doanh nghiép tinh gon & hiéu qua

Trudc khi lva chon trién khai hé thong nao, hay chac chan rang ban da trao d6i va
tim hiéu k§ vé nha cung cap, nén lya chon nhirng don vi cé bé day kinh nghiém vé

cong nghé.

e Khoé su dung véi nqudi dung cudi

Nguoi dung cudi la ai? Chinh la nhan vién trong cong ty ban, la nhirng nguoi truc
tiép s dung phan mém hang ngay. Néu phan mém gay kho chiu va chan nan khi

st dung thi viéc trién khai sém mudn ciing that bai.

Ngudoi diéu hanh nhin vao bdo céo s6 liéu trén hé théong thuong rat “sung suéng”
bdi ho khéng phai mat nhiéu gio nhap dir liéu moéi ngay. Trong khi nguoi nhap liéu
lai vo cung vat va dé thuc hién cac thao tac. Dirng d€ mau thuan xay ra, dirng dé
nhan vién st dung CRM mot cach doi pho. Cach dé giam thiéu chi phi va cac rui ro

d6 la dua nguoi dung cudi vao giai doan lap ké hoach va tht nghiém dung nqu i

Mot phan mém CRM phu hgp phai dem t6i trai nghiém t6t cho nguoi dung cudi va

khién ho hao hirng sir dung moéi ngay
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Ngoai ra, dir liéu khong day duq, cac yéu t6 chinh tri va van héa, thiéu ké hoach
chién lugc, thiéu chuyén mon trong cach t6 chirc, yéu kém trong quan hé véi
khach hang, su khac biét gitta nhitrng nguoi st dung trong nganh kinh doanh va
CNTT, chu trinh ty déng héa khéng day du... cling la nhirng nguyén nhan lam that
bai khi trién khai CRM.

11. Nhitng thach thic hang dau khi ap dung CRM

Theo thong ké, 70% doanh nghiép Viét van st dung Excel l1a cong cu kinh doanh
chu yéu, méc du céng cu nay da boc 16 ré6 nhiéu nhuoc diém. Nhung dé dua CRM
vao kinh doanh, khéng phai doanh nghiép nao cling cé thé lam ngay.

Du6i day la nhirng thach thic lién quan khi trién khai giai phap CRM bao gém:

e Quyét tam thay déi théi quen lam viéc

Thach thic dau tién gap ¢ doanh nghiép gap phai d6 1a “khéng thay théi quen lam
viéc” Van str dung excel la céng cu duy nhat, kinh doanh dap khuén theo moé hinh
c{, tu twdng cili tir nguoi diéu hanh dén nhan vién. Khi & 1au trong cai cli nguoi ta
thuong cé tam 1y ngai thay déi sang cai méi. Nguoi dirng dau cong ty khéng néu
guong, khong quyét tam manh mé rat khé d€ truyén cam hirng va déng luc cho

nhan vién.

e Tim duoc giai phdp “phu hop” chir khéng phai giai phap “tét nhat”

Khi lya chon trién khai phan mém CRM, ai cling muén tim hé thong tét nhat.
Nhung ban biét khong, lam gi c6 phan mém nao la t6t nhat, trir khi chinh ban la
nguoi tao ra né. Phan mém CRM duogc thiét ké cho moi doanh nghiép dua trén
nguyén ly kinh doanh, vi thé khong cé hé thong nao la tot nhat véi ban c3, ma la
tim kiém mot hé thong dap rng dugc nhu cau cta ban va phu hgp véi doanh

nghiép ban ma thoi.
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Khi ap dung CRM, nguyén viéc chuyén dir liéu vao hé thong ciing la mét van de.

e Diu tu nhin su va thoi gian

Trién khai CRM khéng hé dé, rat mat thai gian, ton chi phi. Néu ban lya chon mua
CRM self-host chac chan phai c6 d6i ngi nhan su gioi am hiéu vé céng nghé deé co
thé van hanh va xtr Iy moi tinh huéng xay ra. Thém do, 1a dau tu thoi gian dé€ dao

tao nguoi dung st dung, mudn thanh thao hé théng khéng phai ngay moét ngay hai.

e Lam sach dir liéu

Hé thong CRM hoat dong t6t nhat khi doanh nghiép "lam sach"” dir liéu khach hang
hién tai d€ loai bd cac ho so trung lap va khéng day dq, trudc khi b6 sung thém di

liéu tr bén ngoai vao CRM.

e Nha cung cdp dich vu

Thi truong c6 rat nhiéu nha cung cap CRM, nhung d€ tim dugc nha cung cap co
nang luc khong phai dé. Nhitng céng ty con non yéu vé céng nghé sé khong du
nang luc dé€ tu van, trién khai va ho tro cho doanh nghiép ban. Ban nén tim cac

don vi hoat déng 1au nam vé cong nghé, phan mém 13 tot nhat.
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12. Goi y 5 phan mém CRM pho bién nhat hién nay

| saley?)rce

Salesforce tirng la phan mém CRM t6t nhat dugc danh gia vao nam 2012 véi s6
danh thu khting trén thé gidi. Theo Gartner: “Salesforce chiém khoang 14% thi phan
trong thi truong phan mém CRM, véi doanh s6 khoang 2.5 ti USD trong nam 2012”

Salesforce la cdi tén dugc nhiéu doanh nghiép 16n ctia nudc ngoai, st dung. Tuy
nhién, gia phan mém Salesforce tir khoang 25$ dén 300$ mo6i thang cho mo6t nqu i
str dung kha 1a chat va trd nén vo6 cung dat dé néu doanh nghiép ban cé dé6ng nhan

vién.

2. SIimCRM.vn

SlimCRM la m6t phan mém nam trong hé sinh thai SlimSoft v4i hon 10.000 nguoi
dung (duwoc phat trién badi cong ty cong nghé VINNO véi hon 10 ndm kinh nghiém
trong linh vuc cong nghé théng tin). Tuy méi duwoc ra mat thi truong nhung da
chiém duogc thién cam cua rat nhiéu doanh nghiép Viét Nam bdi tinh nang hién

dai, dé str dung va muc chi phi ly tudng.

Mac du vay, SimCRM van cé day du 6 nhom tinh nang chuan muc khéng thua kém
cac giai phap dat tién cua nudc ngoai. Nhiéu doanh nghiép sau khi trién khai

SlimCRM da rat ngac nhién vi phan mém da giup t6i wu ca 3 giai doan trudc ban

w Truy cap https://SimCRM.vn dé tdng nang Iuc quan tri va ban hang



http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral

v SlimCRM.vn
; '::};-a SI I mCRM Quan ly doanh nghiép tinh gon & hiéu qua

hang, trong ban hang va sau ban hang. Dac biét, cong cu giup tang hiéu suat lam
viéc cua nhan vién kinh doanh va cac phong ban nh& kha nang nhap liéu nhanh

chong, t6i wu tirng click chuot.

Mot wu diém nira cua SlimCRM la kha nang két noi dé dang véi hang nghin @ng
dung noi tiéng (Google Sheet, Trello, Facebook,..) giup doanh nghiép tan dung téi da

cac coéng cu san co.

= + = @ bl L4
A dod i
Téam luoe obng vige
o e e e 0 1
] u 0
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1
s e -
[ Fsns] ™

L

biéu tuyét nhat 1a SimCRM ludn co6 tai khoan dung thi mién phi vé thoi han dé

doanh nghiép cé thé tu trai nghiém va kham pha bat ky luc nao.

3. Zoho

Zoho CRM la moét Freemium dugc cung cap bdi Zoho Corp, cong ty dugc thanh lap

vao nam 2005 va cong bd phan mém CRM nén tang Web ctia minh vao nam 2006.
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Welcome Amelia Burrows
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Giao dién hé théng Zoho CRM

Hé théng nay cung cap phién ban CRM mién phi cho ba nquoi st dung trd xuéng
va co6 chi phi khoang tir $12 dén $35 cho moi nquoi st dung/thang trén ba mic hé

trg khac nhau(tiéu chuan, chuyén nghiép, va cao cap).

Tuy nhién, diém trir cia Zoho d6 la giao dién kha xau, muc Bao cao kha roi ram
khién ngudi dung dau dau.
4. Bitrix24

Bitrix24 c6 g6i sit dung mién phi, tuy nhién giao dién kha kho str dung va phuc tap

d6i véi nguoi lan dau tiép can.

Hé thong cho phép hién thi va thao tac trén dién thoai. Nén ban cé thé di chuyén

nhiéu noi, ma khéng c6 laptop hay may tinh ban.
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Bitrix 24 e e 3: 2 £ . @a‘f;{"f}ﬁ
At wam :
ar eads eals nvaices uotes 5 stream re

Deals in progress (by employes)

Bitrix24 c6 day du cac cong cu nhu tich hgp mang xa hoi noi bo. biéu nay giup cho
c6ng viéc nhém, quan 1y nhiém vu va cac du an dién ra thuan tién hon. Ban c6 thé
tro truyén nhom va tham chi la bang video, lap ké hoach va 1én lich dat cudc hen,
quan ly nhan su. Ban dé dang tao héa don trong CRM nh¢ tinh nang tw dong dua

dr liéu vao hoa don. Goéi gia thué phan mém dao déng tir 69$ - 1993/ thang.

5. Infusionsoft

Dashboard My Day Contacts « Opportunities ~ Companies ~

.,.!. Contacts Saved Searches.,.
Actions = Start over Edit Criteria/Columns... Save.. Print...
4 61-80 of 10,023 TlE&| 3|56 |7 8)= E’m

Joe Thomas BB HHH

Id: 18768 Phone 1: (480}-845-5566
Company Name: NA State: A7
Email: joa@gmail.com First Name: |oe

z v =B = s B &5 & @ 6

Tags Apply Tags
Applied Tag Category Remave
O8/0B/2014 Completed Webform Customner Tags x
D8/21/2014 Made Purchase Customer Tags x

4

Jennifer Oren  &H&HHH
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Infusionsoft 1a phan mém quan ly ban hang dugc st dung bdi hon 23,000 doanh
nghiép dang kinh doanh @€ tiét kiém thdi gian cling nhu tang trudng doanh thu
ban hang ctia minh.

Phan mém nay dugc xay dung dac biét phu hgp danh cho cac doanh nghiép nhd,

cho du ban kinh doanh ctra tiém hay online, déu c6 thé ap dung.

Gia thué st dung phan mém dao dong tir 79$ - 199$ /thang cho m6t ngudi dung.

13. Loi két

Mot doanh nghiép chi phat trién duoc khi ho duy tri duoc méi quan hé virng manh
vO1 khach hang. Nén nhé “khéng khach hang - khong loi nhuan” du cong ty ban la
to hay nho thi viéc duy tri quan hé khach hang la diéu can thiét. Vi nhirng cong ty

c6 cau truc phurc tap hon, CRM la mét céng cu ho trg dac biét quan trong.

CRM déng vai tro la mot mat xich quan trong va giup cai thién kha nang ban hang,
cai thién giao tiép gilra cac phong ban hay do luong chinh xac hiéu qua cua tirng
chién dich marketing. Ap dung CRM, doanh nghiép ban md&i c6 thé dat té¢c 6 phat

trién manh mé va bién d6i khéng ngirng. CRM la xu thé khéng ngirng thay doi.

Hy vong rang véi nhirng kién thirc t6ng quan nhat vé CRM, nhitng cau hdi vudng
mac trudc khi trién khai CRM da duoc tra 101, chac chan ban da c6 cai nhin da
chiéu hon vé CRM, biét lwa chon huéng di cho chinh doanh nghiép minh. Chuac
ban trién khai CRM thanh c6ng !

Bién soan va tong hop bdi team content SlimSoft.vn
Moi su chia sé vui long ghi r6 nguon.

Chuc cac ban thanh cong
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GIG1 THIEU HE SINH THAI PHAN MEM

S Slimsoft

SlimSoft.vn la tap hop cac phan mém thiét yéu dé van hanh mét
doanh nghiép hién dai vai tiéu chi TOI GIAN va LINH HOAT gitp tang
nang suat lam viéc va thuc day tang trudng

co Slimweb A Slimemail

Tao web va landing page mién phi Cong cu tiép thi email tu déng

¥ SIimCRM Q SImADS

Phan mém quan ly doanh nghiép Giai phap marketing tong thé

Ban la chii doanh nghiép va muén tang sirc manh kinh doanh hay don gian
ban |a mot nhan vién muon déng gép su phat trién cho céng ty ciia minh

Hay lién hé vdi ching t6i dé duoc cung cap

Website: SlimSoft.vn
Email: info@slimsoft.vn
Hotline: 024.3206.6000 - 096.2629.444

w Truy cap https://SlimCRM.vn dé tdng nang luc quan tri va ban hang



http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&camnangungdungcrm=viral

