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“Chudng t6i ddnh gid cao nd luc cla dbéi ngl ban hang, nhirng ngudi

dang cung cdp cac san phdm cla SlimSoft ra thj trudng.

Tai liéu dao tao ban hang nay dudc chudn bi dac biét danh riéng cho
ban - nhan vién ban hang chuyén nghiép cua SIImCRM. N6i dung la
nhing hudng dan, ky thuét, ggi y ma chung tbi tin rang sé la kim chi
nam giup ban kham pha moi gidi han va dat dudc nhirng két qua xuat

sac khi lam viéc tai day.

Cung vdi bd saleskit va hudng dan truc tiép tU ngudi quan ly sé gidp
ban dat dudc muc tiéu tang doanh s6 cho cbéng ty va cho ban nhiing
kinh nghiém quy bdau dé "ndng cap" ban than Ién mot phién ban mdi -
mot NHAN VIEN BAN HANG CHUYEN NGHIEP «



3 Chan dung ngudi ban hang
chuyén nghiép
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TRANG PHUC: Khong can phai mac theo moét
thsi trang, han ché mac d6 nhu khi dang di da

ngoail.

e Nam gidi nén mac 3o s3d mi sang mau va su
dung ca vat, lubn gon gang va cé chut chai
chudt. Téc gilr d6 dai vira phai.

e V3i nir gidi, mac vdy dudc ua thich hon so vdi
mac quan do. Bung s dung qud nhiéu doé
trang suc, hay gitr 8 muc toi thiéu.




Tac phong

THAN THIEN & LICH SU: cho khdch hang tiém
nang thay rang, ban luén san sang giup d3 ho.
Hay la ngudi biét lang nghe va chan thanh.

LUON CUGI: M6t nu cudi khéng 1am ban ton
nang luagng hay doi hdi ban phai né luc, né cling
khéng cd gid nhung mot nu cuGi cd thé tod ra
nang lugng cho ban va nhi’hg ngudi xung
quanh.

BAT TAY: Hay 4m 3p, ch3t v than thién. Ban nén nhin vio dbi mit cla khach hang tiém
nang khi bat tay. Mat cdi bat tay chat thé hién su chan thanh va bat tay hai hot thé hién
ban dang khdng quan tdm dén ho.



NHIET TINH: H3ay cdi m3 va nhiét tinh !

Ban nén truyén dat mot cach nhiét tinh
khi ndi vé sdn pham, céng ty thdng qua
giong noi, nét mat, thai do va cac cu chi.
Piéu nay sé khién khach hang tiém nang
thém tin tudng ban han.

Hay cho moi nguai biét théng qua thai do
cUa ban, rang ban yéu thich cong viéc
nay nhu nao va ban tin vao cac san pham
dang ban.



TU NHIEN: Luén la chinh minh, ding c6
gang hoc theo cich cu x hay IGi ndi cua
mot ai d6. Moi ngudi sé dé chiu han khi ban
la chinh minh va khdng gid tao. Ho sé lang
nghe tu nhirng nguadi ho thich.

TU TIN: Su thiéu chac chac, ling ting va
khéng chuan bi sé khién ban danh mat cac
cuoc gap gd va dam phan quan trong. Thay
vao do, ban nén cd su chuan bi ky cang va
lén ké hoach tiép can, sau dd thuc hién vdi
su tu tin va cé dudc su ton trong.




Ban chi cd thé lam tét viéc ban hang khi tin tudng thuc su vao san pham. Diéu dé
dudc thé hién bang viéc ban hiéu rdo moi khia canh vé sdn pham: tinh nang, Igi thé,
i'ng dung hay Igi ich khach hang sé dat dudc khi s& dung san pham.

Hay luén nhd rang, khach hang tiém nang chi quan tdm dén viéc san pham cla
ban mang lai Iai ich gi cho ho.

Nh{rng ngudi ban hang mdi vao cong ty sé mat nhiéu thagi gian han dé tim hiéu san
phadm. Tuy nhién, ho nén hdi ngudi hudng dan clia minh nhiéu hon vé cdc san
pham cula cbéng ty khi di cung ho.



Hay nhd, ban chi c6 thé hoc héi nhanh bang cach dat nhiéu cau hoi

Su thanh cong dén tu su kho luyén chi khong phai do bam sinh....



Nh{rng don hang lap lai dudc dam bdo bdi moét dich vu khach hang tot.
Ching ta khdng ban mét san pham dan 1€, ching ta ban mét san pham di cung giai
phap va dich vu.

Mot khi ban ban hang dua trén mot nén tang dich vu tot, ban sé cé khach hang

"tron ddi" bdi vi ai cing mudn dudc phuc vu va ho sé tran trong nhirng gia tri cla
riéeng ban ma khdng mdt doéi thd canh tranh nao cé.

SIImCRM Phan mém quan ly tét nhat cho doanh nghiép nhé
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u khach hang

Ban chi c6 thé ban dudc san pham cho khach hang khi ho yéu thich ban. Va dé lam dudc
diéu do, ban phai hiéu ro nhitng diéu ma khach hang dang mong muén....

ﬁ SIImMCRM Phan mém quan ly tot nhat cho doanh nghiép nhé
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iéu khach hang

Khach hang thich ndi vé nhirng

Tim hiéu ngay sinh nhat Khdm pha sd thich cua U m3 h tam - hav 6
va ngay ki niém - gui khach héng - hay tro |euhr.r1,a ° q,li.an ,agj.ax ;y m
thiép chic mifng ho. chuyén vé s@ thich cta ho SIS E] (Cnlle) Els s Rl
Khach hang muén cach thuc dé cong Tim hiéu vé gia dinh
viéc tréd nén dé dang hon - hay cung khdch hang va ghi nhd

cap cho ho mét dich vu tét

Tim hiéu xem diéu gi thuc day

ho mua hang - luén thuc hién

diéu nay mai khi ban phuc vu
khach hang

Khach hang muén dudc
ton trong - hay thé hién
su cdi ma

Khach hang thich dudc
khen nggi - hay tang Idi

Khach hang chi mua hang
tu nhirng ngudi ma ho thich
khen - hay than thién va thu vi.




Piéu cubi cung ban mong mudn & ban than la gi?

Ban mudn thu nhdp cao hdn va san sang lam viéc cham chi dé dat dudc
diéu do.

Hay nhd, khong thé rut ngan dé thanh cong!

Hay cd niém tin manh mé vao kha nang clia minh diéu dé sé luon khich |é
va thuc day ban.

Hay ludn ghi nhé ban 13 mét ngudi CHUYEN VIEN TU VAN DOANH
NGHIEP diang cap.



4 Nam budc ban hang thanh cong
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Trudc khi gap khach hang can chuan bi nhitng th can thiét
nhat dé sale dat hiéu qud cao nhat

Chuan bi ky slide thuyét trinh, trinh bay ro rang, tu tin, mach lac

Khach hang tiém nang phai nhin thdy né thuc té dé tin
nhitng gi ban vua ndi va néu ho thay san pham tét sé du
thuyét phuc dé ho mua hang.

Néu khéng cé su phan dai tir khach hang tiém nang, hay dua ban
hop déng; néu tur chdi hay biét cach xur ly mot cach khéo 1éo



"Dé thanh céng
trudc tién chung ta phai tin rang ching ta cé thé"

- Thomas Tan -



SN Lén ké hoach

Mbi ngudi ban hang thanh cdng déu hoc dudc cach lap ké hoach va thuc hién ké hoach .

Hay nghi vé ké hoach nhu moét phan trong viéc xay

dung ngbi nha vay. Trudc khi xay nha, ngudi kién tric su \.\._/ B aa.
hoac ky su sé danh nhiéu thgi gian dé Ién ké hoach vé o ’ "
kich thudc va hinh dang ngoi nha ra sao. Khong ai thué ‘;/\f

nha thu dén xay dung ngay ca.

Thay vao dd, sé thué mét kién tric su dé Ién ké hoach
phac thdo ra ngdi nha va nha thiu sé tién xay dung theo
ban thiét ké dé.




#" Dé thanh cong va8i SImCRM, maoi nhén vién
ban hang phai phat trién mot ké hoach chi tiét
cho céng viéc ho phu trach. Sau dd, ho cd thé

tién hanh xay dung ké hoach.

Q SIimCRM Phan mém quan ly tét nhat cho doanh nghiép nho
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TIEP CAN

{Truéc khi nhan vién ban hang bat dau cudc goi thuc té cdia minh, ho phai
1&n k& hoach cong viéc cu thé sé 1am 13 gi.

» Thong thudng ban sé cé moét khu vuc riéng va cac danh sach/khu vuc/linh
U vuc dé co thé thuc hién cac cudc goi tiép can khach hang tiém nang.

{th danh sach do ngudi quan ly trao cho ban, ban sé viét ra tén tat ca cac
cong ty ma ban nghirang cé thé tiép can ho.

rSIImMCRM Phan mém quan ly tot nhat cho doanh nghiép nho
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Viét ra khodng 100 khach hang tiém nang trong danh sach d4 va tiép can
ho trudc.

Va qua trinh nay chudng ta goi la tiép can.

(f -~ Budc tiép theo la tim ra s6 dién thoai clla nhirng c6ng ty nay bang cach tra
danh ba hoac tim trén internet.

rSIImMCRM Phan mém quan ly tot nhat cho doanh nghiép nho
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Sau khi da tim dudc cac sd dién thoai cia khach hang tiém nang, budc tiép
theo la thuc hién cdc cubc goi dé tim hiéu khach hang (ho Ia ai, co vai tro quyét
dinh mua hang khong).

Mot khi ban thu thap dudc thong tin chinh xac tu nhitng khach hang nay, hay
ghi lai cac théng tin quan trong cling nhu lich hen. Diéu nay cuc ky quan trong
giup ban xac dinh dugc ho la nguGi ra quyét dinh hay la nguai gidi thiéu san
pham cua ban cho cap trén/nhan vién cda ho.

Hay nhd, dung bao gid ban hang ngay khi dang tro chuyén vdi khach hang
tiém nang.

SIIMCRM Phan mém quan ly tét nhat cho doanh nghiép nhé
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Sau khi dat dudc lich hen vdi khach hang tiém nang vdi thagi gian cu thé. Ban phai 1én
ké hoach chuan bi trudc khi di gap khach hang tiém nang.

Hay chac chan rang, ban da kiém tra that ki nhirng th( sau:

v/ Danh thiép (Card visit)

v/ Qua luu niém mang tinh quang cdo

v/ BO ban hang theo quy trinh

v/ San pham cu thé dé khach hang trai nghiém
v/ Ban thuyét trinh va phiéu dat hang



Mot khi ban da lam tot diéu nay, ban co thé tu tin di gap khach hang
tiém nang cla minh.

Khi gap khach hang tiém nang, hay nhd rang, luén cé 3 cau hdi trong
tam tri cua ho khi gap ban.

Ban la ai?
Ban dén tir dau?
Ban dén day dé lam gi ?



Thuyét trinh

Khi khach hang tiém nang da san sang nghe ban thuyét trinh, hay bat may tinh
va bat dau nadi vé slide ban da chuan bi.

“Thua anh/chi, SIIimCRM vd&i muc tiéu trd thanh phdn mém quan ly toét nhat cho
doanh nghiép nhd va siéu nho. (tuy theo quy moé doanh nghiép) la cong ty tién
phong cung cép gidi phap s6 hda toan bb quy trinh doanh nghiép nham tang nang
luc quan tri va toi uu hiéu sudt ban hang.

V3i hdn 10 nam kinh nghiém trong linh vuc cong nghé, chung t6i da xay dung dudgc
Hé sinh thai san phdm vdi hadn 2.000 khach hang doanh nghiép va 10.000 khach
hang ca nhan.”



Sau dd, hay ndi véi khach hang tiém nang rang:

“Thua anh/chi, SIimCRM dudc thiét ké tinh gon, cuc ky dé s dung nhin la hiéu
khéng cdn dao tao. Nhu anh chi thy, giao viét tiéng viét, bang dashboard thé
hién thong tin quan trong nhat vé té chuc va ca nhén.

Cac tinh nang cula hé théng tap trung vao 3 giai doan ban hang (trudc, trong va

sau ban hang) Piéu dé dudc thé hién qua giao dién truc quan. Cuc dé tim phai
khong a.”

SIIMCRM Phan mém quan ly tét nhat cho doanh nghiép nhé


http://slimcrm.vn/?utm_source=ebook&keyword=quytrinhdaotaosale

Demo san pham

Demo la mdt phan quan trong clila cudc goi
ban hang, ban c6 thé ndi vdi ho tat cd nhing
diéu tuyét vai vé san pham qua dién thoai.
Nhung diéu nay khong thuc su tot. Khach
hang tiém nang phai nhin thiy nd thuc té dé

tin nhitng gi ban vUra ndi va néu ho thay san

pham to6t sé du thuyét phuc dé ho mua hanag.




Luu v:

) Trong quad trinh hudng dan, dung quén ndi nhirng 18i khen nggi/ddng vién ho
hoac hdi ho lam cé dé dang khéng. Khi ban khen ho, tang ho mdn qua Iuu niém,
ho sé cé xu hudng ddng vé phia ban va sé dong y bat cd diéu gi khi ban nai.

() Hay hdi ho cdm thay thé nao vé san pham, chic chin ho sé ndi t6t vé san pham.
Cong vdéi nhirng 16i ban khen nggi va qua tang 3 trén, ho sé la nhan t6 thdc day
khach hang tiém nang mua san pham cula ban.

) Va cling dung bd rai khdch hang tiém nang. Hay luén dua mat vé phia ho. Vi ho
chinh 1a nguGi quyét dinh c6 ki hdp déng vaéi ban hay khdng.



S GO Chot sales

Sau tat cd cac cudc demo san pham, ludn ludn ndi véi khach hang rang: "Day la mét
san pham that hitu ich phai khéng anh/chi? T6i chac chan rang [san phdm cua ban)
cd thé dap ung gan nhu toan b6 mong mudn hién tai cia doanh nghiép minh. Viéc
ap dung sém [san phdm cua ban) sé gilp anh chi dat dudc hiéu qua cbng viéc tot
hon vdi it n6 luc han.”(luén cé san hdp déng)

Sau dg, chuyén sang trang bang gid gidi thiéu cac muc giad vaéi khach hang.

S||mCRM Phan mém quan ly tét nhat cho doanh nghiép nho
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(Néu khong co su phan doi tu khach hang tiém nang cua ban, hay dua cho ho ndi
dung ban hdp doéng)

Mot khi khach hang tiém nang dong y ki hgp déng, hay ndi I6i cdm on ho da s
dung san pham.

Trong trudng hgp ho tu chéi, ban da liét ké san mét sd6 nguyén nhan tu chdi mua
hang phoé bién tU cdc nhan vién ban hang gidi trong cong ty da sur dung thanh cdng.

SIIMCRM Phan mém quan ly tét nhat cho doanh nghiép nhé
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Hay tim hiéu Ii do va cach trd I6i, van dung khéo |éo dé vuagt qua su tu choi cla
khach hang.

Luén NGHIEM TUC va KHEO LEO trong viéc xUr ly céc tir ch8i nay. Day cé thé 13 tré
ngai I8n nhat trong 5 budc ban hang.

Nhung hay nhé "TU CHOI LA MQT TiN HIEU TOT BE BAN HOC TAP"

Va khi ban vuct qua dudc budc nay cho thay khd nang x ly tu chdi clia ban rat
chuyén nghiép, thé hién ban 13 NGUGI BAN HANG SIEU DANG.

Hay nhd rang, ludn cé gidi phap cho moi su tur chéi. Viéc cla ban la hdy tim ra nd !



5 Ké hoach ban hang qua dién thoai
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Cach goi dién cho khach hang dang ki tai khoan mai.
Khi khach hang nhac may, hay ndi:

“- Xin chao, tén toi la...t6i dang goi tu [tén cong ty ban]

- T6i nhan dudc théng tin dang ki dung thd tai khoan cta anh/chi . Téi goi dé hé
trgd anh chi, trong qua trinh s dung anh chi co gap khé khan nao khéng a ?

- Anh chi dang lam trong linh vuc gi? Va anh chi dang quan tdm dén tinh nang

nao nhat cda [San phdm cua ban] ?..”

SIIMCRM Phan mém quan ly tét nhat cho doanh nghiép nhé
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Tro chuyén véi ngudi mua (ngudi quyét dinh mua hang):

“- Theo kinh nghiém cua bén tbi, viéc ing dung [san phdm cua ban) vao kinh doanh dem

lai két qua khéng ngd cho rat nhiéu doanh nghiép nhu: [liét ké Igi ich])

- H6m nay t6i cé lam viéc gan khu vuc cla anh/chi va t6i cé thé qua cong ty dé gidi thiéu
thém khdéng ? Sdng hay chiéu sé phl hop vdi anh/chi ? Ok/Oi dudc chd. Cdm dn ho va
hen gap lai.”

Hay nhd, khong ban hang khi dang néi chuyén dién thoai !

SIIMCRM Phan mém quan ly tét nhat cho doanh nghiép nhé
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Nguyén nhan tU choi mua hang
pho bién

X SIimCRM Phan mém quan ly tét nhat cho doanh nghiép nho
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TU chdi la mot phan binh thudng clia quy trinh
ban hang. Nhan vién ban hang nén ton trong
va can chuan bi dé xu ly. Tu chéi sé thay doi
tuy thubc vao ngudi mua cu thé.

Biét nguyén nhan cua tU chéi sé gilp sales
thuc hién cong viéc tot hon khi trd I6i ho. Do
dd, sales can phéan tich can than nhing ly do
an cha dang I6i tU choéi dd trudc khi tién hanh
tra I6i khach hang.

X SIimCRM Phan mém quan ly tét nhat cho doanh nghiép nho
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Mot s6 nguyén nhan tu choi:

V' Thigu niém tin vao cong ty va nguGi ban hang

v Phan Ung/thdi quen tu nhién khi mua hang

& Khéng cd kha nang tai chinh chi tra

(M Can thém théng tin d& nhan ra nhu ciu can tdi sdn pham

4 Ngugi ra quyét dinh uu tién mua san pham khac

'SIIMCRM Phan mém quan ly tot nhat cho doanh nghiép nho
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Cac tu choi tap trung pho bién:

' Gid c3 (8 9{___/" :
(@ Tinh nang cla sdn pham qﬁo
(@ Co6ng ty hodc nhan vién ban hang @ = '

(v Trai nghiém dich vu kém
(& Tri hoan hoac trdnh dua ra quyét dinh

) § SlImCRM Phan mém quan ly tét nhat cho doanh nghiép nho
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7 Ky thuat xu ly tif chéi mua hang
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Thai do khi gap tu choi:

(v Tu choila co hdi dé ban hang

(v Can tadn dung moi su tUr choi dé bién thanh mot cudc ban hang

(@ BDlUng nham lan gilta cdi cd vdi tlr chdi mua hang thuc su

(« Dung huy hoai cudc ban hang chi vi nham lan dau hiéu mua hang Vvdi

suU tU choi

'SIIMCRM Phan mém quan ly tot nhat cho doanh nghiép nho


http://slimcrm.vn/?utm_source=ebook&keyword=quytrinhdaotaosale

CUSCURCURCUNT

5 budc dé két thuc tu choi

Thé hién sy hiéu biét nhung khong déng y R 0 T E S T

Lam ro su tu choi

Chuyén doi tu chdi sang cau hol ?

Tra 16i tU choi dudi dang cau hoi
Két thuc thucng vu

Q SIimCRM Phan mém quan ly tét nhat cho doanh nghiép nho
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Ky thuat dé xu ly tu choi

e Thé hién su hiéu biét va tham do thém
e Bién tu chdi dich vu nhu maot Igi thé ban hang
e Tri hoan cau tra |0

e BO qua tu choi




Xem them tai liéu hudng dan Sales B2B

40 tuyét chiéu xtr 1y tir chéi SPIN SELLING

danh cho sales B2B & B2C

Cong thuc ban hang B2B
hiéu qud nhat moi thai dai



http://bit.ly/2okt5fs
http://bit.ly/2HUhQRr
http://bit.ly/2okt5fs
http://bit.ly/39ehKke

4 c6ng Cu glﬁp kién tao doanh nghiép hiéu qua cao

X SlimCRM @ slimemail

Cong cu tang nang luc quan tri Cong cu tiép thi email tu dong

&% SlimWeb €7 smADS

Cong cu thiét ké web chuan marketing Cong cu tang so lugng khach hang

Két ndi hgay vdi chung toi f @
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