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Startup Handbook - Lam sao d€ khong bi “ngao” khéi nghiép

La cudn ebook nho tdng hop tat ca nhitng gi mot startup can biét, do team SlimCRM tdng hop va bién

soan. Ebook 1a nhitng kinh nghiém thuc chién, chia sé ti nhitng ngudi dang khdi nghiép, tu van trong

nganh, khédng hé mang tinh han 1am ndi vé nghé nghiép hay Iy thuyét sach vo.

Cuén cam nang danh cho tat ca nhirng ai da va dang c6 y tudng khai nghiép, vi

né nhu mét kim chi nam dan dudng, ban sé tim thdy nhirng kién thuic, ki

nang can thiét phuc vu cho minh trén con duong khéi nghiép.

Startup la gi ?

Panh gia y tudng startup

Xac dinh quy mé thj trudng

Thé nao 1a san phdm céng nghé?
Goi vén va cdc vong huy déng vén
Pinh gia doanh nghiép

Goc nhin nha dau tu

Céng thirc pitch deck an tuong
Tham dinh doanh nghiép

Day méi chi la phién ban dau tién, chung t6i sé tiép tuc update trong nhiing

ebook sau. Xin cam on cac tac gia va nha tai trg da dong hanh cung chiing t6i

dé thuc hién ebook nay.

Tran trong gidi thiéu!

w Truy cap https://SimCRM.vn dé tang nang luc quan tri
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Chuong 1

Startup la gi ?

1/ Startup la gi nhi?

Nhéac dén startup moi nguoi thudng nghi 1a mét cong ty tré véi tudi doi vai ba
nam, dugc thanh 1ap bdi mét hoac nhiéu ngudi dé phat trién mot san pham
hoac dich vu d6c ddo. Startup la mot khai niém kha mdéi mé nén doi khi con bi

hiéu nham. Nhin chung ¢é 3 cach hiéu:

e Startup 1a thuat ngit chi nhitng céng ty dang trong giai doan bat

dau kinh doanh néi chung (Startup company)

e Startup chi cdc céng ty cong nghé co téc dé tang trudng cao va y

tuong dét pha.

e Startup déi khi con duoc hiéu la van hdéa chir khéng phai la dac
tinh cu thé nhu tudi doi hay quy mé. Nghia 13, ban da chuyén sang
giai doan company roéi thi céng ty dé van nén giit tinh thin khoi
nghiép dé luén luén phat trién va tién lén. Bgi startup la ting

truong.

Nhin chung, mét cong ty dugc goi la startup thuong cé 3 yéu té (1) tang trudng
nhanh (2) st dung céng nghé lam don bdy kinh doanh (3) van hoa doi mdi sang

tao.
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2/ Startup co6 phai la SME ?

Rat nhiéu nguoi nham tudng cac doanh nghiép SME (Small and Medium
Enterprise nghia la doanh nghiép vira va nhd) véi hinh thirc Startup, nhung
thuc té thi day la 2 khai niém hoan toan khac nhau. Startup cé thé 1a mot cong
ty nho véi tudi doi vai ba nam. Nhung mot cong ty nho, cé tudi doi vai ba nam
chua chac la startup, ma phai goi la SME. Vi thé, moét trong nhitrng sai lam ma
moi nguoi thuong gap dé 1a dung thai gian 1a thudc do dé€ danh gia mot cong

ty la startup hay SME.

Vay lam thé nao dé xac dinh mo6t doanh nghiép dang & giai doan Startup hay

SME ? Hay cung xem cac tiéu chi dudi day

Cac tiéu chi
danh gia

Thuong san sang chia sé cé phan céng ty cho nhiéu Cac céng ty gia dinh, it huy déng von tir bén

nha dau tu khac d€ cong ty cé thé sit dung cac don bay  ngoai.
e T Von do phat trién d6t pha trong thoi gian ngan (da phan
cac founder ctia cac StartUp chi giir lai m6t phan nhéd

cO phan).

Bat dau tlir chinh tién tdi cia nguoi sang 1ap, hodc déng  Khi khéi dau, ngoai tién tdi cda minh, ban sé
gop tlr gia dinh va ban bé. Mot sé truong hop thi goi | can dwa vao dong goép tir gia dinh, ban be, vay
2/ Tai chinh: von tr cong déng (crowdfunding). Tuy nhién, phan 16n  ngan hang, hoac vén goép tr nha dau tu. Tuy

:EV ST WLEL B cac startup déu phai gon von tir cac Nha dau tu thién  nhién, vi muc tiéu la “séng so6t”, ban sé phai
bi von nhu thé

L than (angel investors) va Quy dau tu mao hi€m quan ly chat ché sé tién minh dang vay, nén
nao?

(Venture Capital). nhé la so tién nay sé phai dugc hoan tra cung

v4i 1ai suat

</Api G618 B DAy 1a tinh bat budc, nghia la ban phai tao ra mét diéu = Doanh nghiép tap trung xay dung dua trén cac
Ban tao ra mot
diéu hoan toan
méi la?

gi ddy chua hé c6 trén thi trudng hoac tao ra cai t6t mo hinh da c6 san va duoc chirng minh vé

hon so véi nhitng gi dang c6 san. hiéu qua doanh thu.
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4/ Tinh tang
truéng: Céng ty
co thé tang
truéng dén
muc nao?

5/ USP (Unique
Selling
Proposition):
Loi thé doc
nhat chi riéng
minh co

X SlimCRM

Mot cong ty khdi nghiép (Startup) sé khong dat ra gisi
han cho su tang trudng, va ho cé tham vong phat trién
dén muc 16n nhat c6 thé. Ho tao ra sy anh hudng cuc

16n, c6 thé dugc xem la ngudi khai pha thi trudong

Chéc chan phai cé vi viéc canh tranh véi cac don vi 16n

khac la diéu chac chan xay ra khi ho mé rong quy moé .

SlimCRM.vn

Chudn hoa va tang hiéu suat lam viéc

Doanh nghiép nhd sé dugc van hanh trong
mot pham vi nhit dinh dugc giéi han bai
nguoi sang lap va tap trung phuc vu mot phan
khuc khach hang nhat dinh

Khoéng can qua dwa vao lgi thé canh tranh déc
dao hoac cac sang tao dot pha vi ho chi hoat
dong 6 moét quy md nhd va viéc canh tranh

khong & quy mo toan cau nhu StartUp

Cac tiéu chi
danh gia

6/ Toc d6 Tang
truéng: Céng ty
c6 thé tang
truéng nhanh
dén muc nao?

7/ Kha nang
quy trinh héa

8/ Loi nhuan:
Ban can thoi
gian bao lau dé
tao raloi
nhuan, va gia
tri loi nhuan
nhu thé nao?

9/ Cong nghe:
Ban c6 can ap
dung cong
nghé?

Tang trudng cang nhanh cang tét, muc tiéu la tao ra mé
hinh kinh doanh c¢é tinh tang trudng va nhan ban mo

hinh kinh doanh thanh c6ng nay ra khap thé gioi.

Tap trung vao viéc quy trinh héa cac céng viéc trong bo
may van hanh d€ khién né cé thé chuyén giao dugc

cho nhiéu nguoi.

Mat nhiéu thoi gian dé c6 dugc doanh thu, tham chi la
rat nho. Thuong tap trung vao phat trién mét san pham
thuc sy hitu ich cho thi truong huéng t6i, c6 dugc mot
luong khach hang déng dao. Khi thanh coéng, lgi nhuan
tai chinh 1a con s6 khéng 16 (Uber hién dugc dinh gia

tam nam muai ty dola M)

Cong nghé thuong la dac tinh tiéu biéu cia san phdm
tir mot startup. Du vay, ngay ca khi san phdm khong

dua nhiéu vao cong nghé, thi startup cling can ap dung

Phat trién cang nhanh cang t6t nhung quan
tam dén loi nhuan dau tién, sau d6 maéi mé

rong mo hinh kinh doanh.

'khong thé
thay thé dugc ", thuong thuc hién tai mét dia

Thuong thuc hién nhirng viéc :

phuong, gilt nhirng bi quyét khé chuyén giao,
hodc tap trung vao nang luc xuat sac cia mot

ca nhan nao do

Mong muodn c6 doanh thu ngay khi di vao hoat
dong, va tot hon nira 1a lgi nhuan. Gia tri loi
nhuan sé phu thuéc vao s6 tién ma ban than
nguoi sang lap muén kiém dugc (cho chinh
ban than ho), cling nhu sé phu thuéc vao ké

hoach mé rong doanh nghiép

Khong bat budc, nhung sé cé nhiéu céng cu k§
thuat giup ich cho viéc diéu hanh coéng ty (nhu

ké toan, marketing..)
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cong nghé dé dat dugc muc tiéu kinh doanh ciing nhu

tham vong tang trudng.

10/ Ky nang Lién tuc phat trién k§ nang lanh dao va kj nang quanly So6 luong nhan vién ban phai quan ly phu
Lanh dao: Ban

sé phai quan ly
LEGRIEIELE

dé quan ly s6 luong thanh vién moi: nhan vién, nha ddu thudc vao ké hoach van hanh ban da hoach
tu, ban c¢6'van, va cac doi tac khéc. dinh tu truéc.

su

11/ Vong doi Co6 nhiéu so liéu thong ké khac nhau nhung da phan Kha hon so véi Startup nhung cling sé that bai
céng ty: Céng cac startup sé that bai trong nam dau tién (25%) va that | trong ba nam d4u (32%)

ty cia ban c6 bai trong 5 nam dau tién 1a 95%.

theé ton tai

trong bao lau?

Chuong 2

Danh gia y tudng startup

1/ Tai sao phai danh gia y tuéng?

Muén startup trudc tién ban phai c6 y tudng. Y tudng cé thé duoc xay dung tir
chinh mong muén, khat vong cia ban than hay tir nhitng van dé ma moi nguoi
xung quanh minh dang gap phai. Mot y tudng hay 1a tién dé dé startup thanh
cong.
banh gia y tudng dé:

e Xem xét tinh kha thi

e San pham cua ban c6 khac biét khong

e Danh gia tiém nang/nhu cau cua thi truong

e San pham c6 giai quyét dugc van dé moi nguoi dang gap phai
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e Tiét kiém chi phi, thoi gian, cong sirc dau tu cua ban than va xa hoi

Mot ¥ tudng sai sé bién moi no luc tiép theo trd nén vé nghia va lang phi. Ciing
giong nhu ban chon sai huéng thi cang di cang sai va cha bao gio¢ téi dich cho

du rat no luc.

2/ Panh gia y tuéng bang cach nao ?

Theo Kevin Hale nguoi sang lap Wufoo, dé danh gia mot y tudng co6 kha thi hay
khong hay xét theo 3 yéu t6 sau (bién dich béi Huong Nguyén - gidm khdo
startup Elite)
e Problem (Van dé): Vé co ban, cé nhitng diéu kién ban dau cho phép
startup cua ban tang truéng nhanh.
e Solution (Giai phap): Nhitng thtt nghiém ma ban lam, trong nhirng diéu
kién do, d€ startup ctia ban tang trudng nhanh.
e Insight: Ban c6 thé giai thich tai sao véi nhirng thit nghiém ma ban lam,

la giai phap cua ban, c6 thé két thuc thanh cong.

Theo d6, mot van dé dang deé giai quyét (Problem) c6 6 dac tinh dudi day:
(1) Popular: Van dé t6t thwong pho bién, nhiéu nquoi gap.
(2) Growing: Ngay cang c6 nhiéu nguoi gap phai van dé nay.
(3) Urgent: Van dé can phai dugc giai quyét nhanh chong.
(4) Expensive: Co6 thé tinh chi phi cao
(5) Mandatory: Van dé bat budc phai dugc giai quyét, can phai cé giai phap
de xu ly.

(6) Frequent: Nhiéu nguoi sé gap phai van dé nay nhiéu lan, lap di lap lai.

Van dé ma ban dang giai quyét khong nhat thiét phai cé du 6 dac tinh trén,
nhung nén cé it nhat mot vai dac tinh, cang nhiéu cang t6t. Con néu né khong
c6 dac diém nao trén day, thi nén ty hdi lai, liéu day cé la mot van dé dang dé
giai quyét hay khong, hay né chila mét gidi phap, mot san pham cé cling dugc

khong thi cling cha sao. Trong dé, yéu t6 Frequent 1a mot yéu td quan trong.
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Kevin Hale mé ta van dé ly tudng la:

1M users (hoac hon cang t6t): Van dé cua 1 triéu user la van dé t6t
Market growing 20%/year: Néu thi truong ban dang tham gia tang
trudng 20%/nam thi rat t6t boi vi ban dang & dung xu huéng
Urgent problems: Van dé can dugc giai quyét ngay lap tic
Problems that cost money: Van dé khién nguoi dung phai tén chi phi, va
néu ban cé thé giai quyét duoc van deé nay, giup tiét kiém chi phi hoac
giam chi phi cia nguoi dung, thi ban c6 thé charge tién ho trén so tién
ma ban giap ho tiét kiém dugc.
Problems related to the law changes: Van dé lién quan dén viéc thay d6i
luat.
Hourly problems: Van dé ma nguoi dung gap thudng xuyén, nhiéu lan
trong ngay. Vi du: Grab, Uber, cac giai phap tuong tu phat trién nhanh vi
ban phai di chuyén it nhat 2 Ian mot ngay, 11an di, 1 1an vé, cé khi con di
lai 5 Ian bay lugt 1 ngay néu cé nhiéu viéc.

(Xem toan bo néi dung slide cua Kevin Hale tai day)

A Luu y: Khi danh gia vé yéu té Solution, can xem giai phap d6 c6 dé dang bi

bat chudc hay khong va giai phap d6 da dugc chirng minh thuc té hay méi chi

1a tinh 1y thuyét

Day la nhirng tiéu chi rat hay d€ danh gia mot startup cé tiém nang hay khong.

Cac ban startup founder, nhat 1a cac startup & giai doan dau co thé tu xem lai

va danh gia van dé minh dang giai quyét cé that su la van dé dang giai quyét

hay khoéng, béi vi néu khong thi c6 thé giai phap, san pham ctia ban sé khé ban

sau khi dua ra thi trudng, gay ton kém khong can thiét.
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Chuong 3

Xac dinh quy mo thi truong

U6c tinh va xac dinh dugc quy mo thi truong tiém nang cia moét y tudng la
mot budc quan trong dé dua y tudng thanh coéng ra thi truong. Cac nha dau tu
khi c6 ¥ dinh dau tu vao mét du an nao dé, ho ciing sé danh gia y tudng va xac
dinh quy m6 thi truong dé€ xem cé tiém nang hay khéng, y twudng nay coé tao ra

lgi nhuan hay khéng.

Cau hdi dat ra, lam thé nao dé xac dinh quy mo thi truong tiém nang cho san

pham ctiia minh?

C6 rat nhiéu cach thirc giip ban xac dinh dugc quy mé san pham. Ban cé thé
thué dich vu tir cac cong ty lam vé linh vuc nay dé cé duoc sé liéu day da vé
thi truong ban dang mudén. Nhung ban cling c6 thé lam chd nhitng s6 liéu nay
néu biét cach khai thac tir cac nguén nhu: dit liéu tir cdc cong théng tin chinh
phu, hiép héi thuong mai, sé liéu diéu tra, cdc phiéu khao sat khach hang... tat

ca déu giap ban udc tinh dugc tiém nang cua thi trudng.

1/ M6 hinh TAM - SAM - SOM

Trong d6, xac dinh quy mo thi truong theo cong thirc kinh dién TAM - SAM -
SOM la céng cu gitp ban hinh dung btrc tranh téng thé cau chuyén kinh doanh,

biét minh 13 ai, & dau va kha nang dap ing thi truong la bao nhiéu.
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* Total Addressable

TAM iz
Whole or

potential market

» Serviceable

Addressable
SAM i

Reachable

market

M ¢ Share of Market =
Sales/SAM

TAM (Total Available Market): Tong nhu cau véi san pham dich vu

Tuy tAm nhin cda ban muén hudéng t6i thi trudng toan cau hay thi truong khu
vuc, TAM cua ban sé khac nhau. Vi du: ban kinh doanh céac tour du lich trén
lanh thé Viét Nam cho ngudi Viét Nam. Vay TAM cua ban chinh la tdng nhu

cau cla nguoi Viét Nam d6i voi dich vu du lich vai tour trén 1anh thé Viét Nam

SAM (Serviceable Available Market): Thi truong c6 thé phuc vu dugc
Khi khéi sy kinh doanh, vdi nguon luc han chg, du kién trong 2-3 nam tiép
theo, ban chi c6 thé phuc vu dugc thi truong mién Bac. SAM sé giup ban gidi

han pham vi phuc vu thi truéng mot cach thuec té hon.

SOM (Serviceable Obtainable Market): Thi truéng c6 thé nam giit duoc
Néu ban la nguoi duy nhat trén thi truong, SOM c6 thé chinh 1a SAM. Nhung
véi nhitng thi truong nhiéu canh tranh, SOM c6 thé phai dugc tinh toan that

k§ ludng vé ty 1é phan tram ban c6 thé nam gii.

SOM la nhan t6 mang tinh quyét dinh vao thoi diém hién tai, n6é phan anh nang
luc cua ban va kha nang chiém linh thi trué6ng. SAM phan su canh tranh trén
thi truong thuc té. TAM phan anh tam nhin va tiém nang trong tuong lai cda

san pham dich vu cta ban.
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2/ Vi du

(chia sé tir Fb Nam Nguyén)

Startup A cung cap dich vu “Di chg gium” méi tu dinh gia 250 ty gan day: dan
s0 TPHCM + HN la 17 triéu, moi nha c6 4 nguoi, 1a co6 4 triéu ho dan. Chi can
moi 1000 ho c6 5 hé dung dich vy, tic 1a cé 4 triéu x 0,5% = 200 ngan khach

hang.

Day la cach tinh hét strc lac hau nhung lai dugc nhiéu ban founders st dung.
Tai sao sai?

e Sai tlr chd udc lugng con sd 5/1000 hét strc cam tinh. Vi viéc nay danh
d6ng thudc tinh cta tat ca cac ho: thu nhap, dia ly, théi quen, nhan khau
hoc...Trén thuc té€ thi thudc tinh khac nhau sé tac dong téi hanh vi mua
hanh khac nhau.

e Khong dua cac yéu to cua viéc kinh doanh minh vao mét cach thau dao.
Startup dang gia dinh minh cé hé thong rong khap va trai déu trong
thanh pho, ca quan trung tdm lan ngoai thanh trong thuc té€ viéc nay la
qua kho.

e Khong dua ra thong tin vé canh tranh, d6i thua hién tai va tuong lai va
khoéng cho thdy kha nang nao dé dat dugc con sé 5 d6 (chién lugc quang

cdo, quang ba)

Vay nhu thé nao mgi diing? Can phai tinh nhu sau:
e Khach hang muc tiéu la gia dinh tré (nguoi chong <45 tudi), song doc lap
khong cé nguoi giup viéc hoac ba me song cung, & cac quan trung tam
e Trong 4 triéu ho dan, tap khach hang muc tiéu chiém 20% => 800 ngan
ho. Trong d6 200 ngan ho co6 thé tiép can qua kénh Digital (theo khao sat

cua xyz vé ngudi dung Internet)
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e Trong 1 nam dau tién, vi nhan luc c6 han, chi tap trung vao 5 quan trung
tam nhat, ddm bao moi quan cé 2 diém giao hang. Vi ngan sach co han,
chi tap trung vao mang digital d€ quang cao.

e Chién lugc chuyén doi khach hang chia lam 2 budc: cai App va mua
hang

e Sé chay quang cao Facebook va Tiktok dé thu hut khach hang cai App.
Chi phi la 100k/ lugt cai App

e Ty lé chuyén doéi tir cai App sang mua hang la 20% => chi phi dé mot
ngudi dung cé mua hang la 500k

e D€ chiém dugc tron 200 ngan khach hang, sé can 200k x 500k = 100 ty
néu cé doi thuy, du doan can gap doi

Trén thuc t€, khong co startup nao c6 thé mong dgi gianh dugc 100% thi phan.
C6 gang nam bat toan bo thi truong, ma khong nham muc tiéu dau tién vao
mot sé ngoc ngach, diém gia, quy mé khach hang hoac khu vuc dia 1y dé trién

khai, sé la tu sat tai chinh cho dai da so startup.

Chuong 4

Thé& nao 1a san pham cong nghé ? i

Trong thoi dai 4.0 khai niém startup thuong gan lién véi cac san pham coéng
nghé, bdi né cé thé tao ra mirc tang trudng dot pha va maé rong khong gidi han.
Tuy nhién moi nguoi thuong nham lan gitra mot startup kinh doanh moét san

pham c6ng nghé v4i moét startup st dung cé6ng nghé dé kinh doanh.
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Theo Ben Thompson - nha phan tich kinh doanh, c6ng nghé va truyén thong
nguoi My cho rang mot san pham céng nghé phai dap &wng 5 dac diém dudi
day (dich béi Fb Nguyén Thé Hung):

(1) C6 hé sinh thai xoay quanh céng nghé

(2) Chi phi bién bang khéng

(3) San phdm duoc nang cap, cai thién theo thoi gian,

(4) C6 thé m¢o réng dé dang;

(5) Chi phi ban san phdm thap.

Day la cac tiéu chi dugc téng hgp tr nhitng doanh nghiép phan mém thanh
coéng nhat trong lich st. Vi du nhu Google , Microsoft, Apple.

Ben Thompson phan tich nhu sau:

1/ Co hé sinh thai xoay quanh cong nghé (Tech based ecosystem)

Xay dung hé sinh thai cac san pham va dich vu céng nghé xoay quanh core
business.

Vi du: SlimSoft.vn 13 hé sinh thai gém cac phan mém thiét yéu d€ van hanh
moét doanh nghiép hién dai gitp tang nang suat lam viéc va thuc diy tang
trudng. Cac phan mém cé thé hoat dong doc lap dong thoi cho phép "néi

chuyén", d6ng bo dix liéu va tang hiéu qua khi két hop véi nhau.

2/ Chi phi bién bang khéng (Marginal cost = 0)

Chi phi khi san xuat thém mot don vi san pham hoac dich vu gan nhu zero.
Vi du: T4t ca cac phan mém trong Hé sinh thai SlimSoft déu theo mé hinh
SAAS c6 thé tang truéng nhanh vé mat user nguoi dung ma khong anh hudng

nhiéu téi chi phi san xuat.
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3/ San pham duogc nang cap, cai thién theo thoi gian (Upgraded &
updated product in a short time frame)

San pham cé thé nang cap va cap nhat linh hoat theo thgi gian ngan.

Vi du: Tat ca cac phan mém trong hé sinh thai SlimSoft déu van hanh trén nén
tang cloud vi thé viéc nang cap dugc thuc hién tv d6ng ma khong anh hudng

t&i viéc kinh doanh cua khach hang cling nhu khéng mat thém chi phi.

4/ C6 thé mo rong de dang (Scalability in mass adoption)

Kha nang mé rong nhanh va dung dai tra cho nqguoi dung.
Vi du: Nguoi dung SlimSoft chi viéc dang ky tai khoan chua dén 30s la c6 thé

bat dau st dung ma khéng can tdi cac qua trinh cai dat va trién khai phirc tap.

5/ Chi phi ban hang thap (Low selling expenses)

Vi du: Cac san pham trong hé sinh thai SlimSoft 1a cac san phdm so cho nén sé
khong c6 cac chi phi kho bai, van chuyén... viéc ti€p can khach hang ciling

hoan toan online khong thuc su can téi cac van phong dai dién ton kém.

Chuong 5

Dinh gia doanh nghiép
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Trén hanh trinh khéi nghiép ban da di qua dugc 3 budc r6i. Dinh gia doanh
nghiép la budc quan trong tié€p theo dé€ xac dinh gia tri doanh nghiép cua ban

dang gia bao nhiéu, c6 nén dau tu hay khong?

Chéc han ban con nhd, Facebook tra 19 ty dé la My dé€ mua lai dich vu tin nhan
WhatsApp h6i ndm 2014 khién ca thi truong bat ngs. Khong it nguai tu hdi, tai
sao Facebook c6 thé tra mac gia cao dén vay cho mot céng ty méi 5 nam tudi

va c6 von ven 50 nhan vién?

Nam 2016, Uber thua 16 gan 3 ty d6 la My, nhung van duoc dinh gia 68 ty do la
My. Truéc d6, Uber gan nhu khoéng tao ra lgi nhuan gi. Sau khi dugc dinh gia
68 ty d6 la My, Uber cling khong c6 vé gi sé c6 1oi trong twong lai gan. Phai
chidng hon 82 nha dau tu tén tudi da thira tién dé bdé vao Uber ma khong mang

t61 101 nhuan?

S6 di WhatsApp dugc dinh gia cao nhu vay la vi né cé lwgng nguoi dung (user
base) 1én (500 triéu nguoi dung tai thoi diém dugc mua) véi toc d6 tang trudng
nguoi dung cao (ctr mot ngay tang thém 1 triéu nguoi dung) ma cé thé dem lai

nhiéu gia tri khi cong hudng véi cac ing dung khac cua Facebook.

Cau hoi dat ra, nha diu tu dua vao céng thirc nao dé dinh gia WhatsApp va
Uber khi ma thuc té gia tri hién tai va tuong lai cia doanh nghiép do chua that

su tiém nang?

D€ dinh gia doanh nghiép cé rat nhiéu phuong phap, cac nha dau tu sé s

dung moét trong s6 cac phuong phap dinh gia nhu sau (theo Fb Nam Nguyén):

1. Phuong phap dau tu mao Dinh gia dua trén lgi nhuén ky vong tai thoi diém thoai
hiém (VC methods) von (ROI)
2. Phuong phap Berkus Dinh gia dva trén gia tri bang tién cta 5 yéu t6 thanh cong

chinh cta startup (y tudng, cong nghé, chat lwong nhém
diéu hanh, quan hé chién lugc, kha néang trién khai san
pham & ban hang)

3. Phuong phap “Quan trongla | Y tudng cang hay, cang doc dao thi gia cang cao. Pac biét
y tudng” 1a da c6 bao ho s hiru tri tué.
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4. Phuong phap “Tinh nhanh Dua trén s6 liéu thong ké cua thanh pho, qudc gia, tham

theo quy m6 thi truéng tiém chi thé& gi¢i, chon mét phan khuc nhan khau hoc tiém

nang" nang nhat va gia thiét réng chi can bién nhém d6 thanh
khach hang x 1lgi nhuan trung binh/khach hang = gia tri
doanh nghiép.

5. Phuong phap “Tinh nhanh La phién ban nang cdp cua phuong phap trén. Lay gia tri

theo gia tri thi truong” thi trwong nganh x 1-10% la duoc. Vi dy, t8ng gia tri thi
trudng nganh thuong mai dién tr Chau A 13 100 ty, thi
chon 1 con s& trong khoang 1-10%, 1a 5% chang han, thi
chung ta c6 100 ty x 5% la 5 ty. Tir d6 suy ra gia tri doanh
nghiép.

6. Phuong phap “Pinh gia theo | Vach ra mét tam nhin kinh khing, kiéu nhu phan mém

tam nhin” cla tat cd phan mém, nén tang cla tat ca nén tang, lam
viéc chua ai lam..Néi chung nghe cang hoanh trang thi
dinh gia cang cao.

7. Phuong phap “So sanh véi Airbnb gia 1 ty dé6 chang han, minh l1am mé hinh giéng y
cac Startup da thanh céng” chang thi minh ciing phdi gia day 14 tat nhién.

Khi dam phan, startup can st dung thém cac yéu t6 ho trg dé tang gia tri dinh
gia cia minh lén nhu:

e Cd/sap ung dung big data, Al, machine learning, blockchain, theo xu
huéng cach mang cong nghiép 4.0 thi gia tham chi con khung khiép
hon

e D3 that bai nhiéu lan nén 1an nay nhat dinh thanh céng

e Dem lai gid tri nhan van siu sac: nang tam nén gido duc, thay déi cai
nhin cta xa hoi, unicorn dau tién cuia nguoi Viét...

e Ban nha, vay ng, bd hoc d€ kinh doanh

e Tudi tré day dam mé nhiét huyét va hoai bao

e DO0i dau véi cac cong ty, tap doan 16n

e Kinh doanh da nganh nghé, lam nhiéu dich vy, dinh huéng tré thanh tap

doan

Ngoai ra, dé chién thang nén st dung mot vai chién lugc khi thuong luong
nhu: Chién lugc “Chg Cén Pa Nang” (hoac chg gi & qué ban ciling duoc): dinh
gia thiét cao, cho nha dau tu tra gia thoai mai. Theo ly thuyét, nguoi mua thé

nao cling mua hé. Chién lugc “Vi chi thich thé day” hay con goi la “ba mo thi
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phai mo 16n": day la phuong phap mang tinh kich thich cao nhat. Nha dau tu
tin tuong hon khi ching ta cuong quyét hoac dai kho tin. Pon gian chi vay
thoi.

Hai yéu t6 quan trong trong dinh gia

(1) Kha nang hién thuc héa ké hoach kinh doanh cta nguoi sang lap va
diéu hanh. Nguoi sang lap va diéu hanh cang cé nhiéu kinh nghiém
khéi nghiép (serial entrepreneurship), cang c6 kinh nghiém trong linh
vuc ma minh theo dudi cang duwoc danh gia cao.

(2) Xem xét tai thoi diém d4au tu céng ty dé da dat duoc t6c d6 tang trudng

(traction) nhu thé nao d6i véi nhirng chi tiéu hoat dong trong yéu (KPI)
twong ng vé4i linh vuc hoat dong cua doanh nghiép d6. Vi du: d6i vai
cac startup dua trén co sé ngudi dung nhu WhatsApp, Zalo, Facebook
thi nha dau tu sé xem xét toc d6 phat trién ngudi dung (user growth) qua
thoi gian.

Anh Lam Minh Chanh - Quan tri & Khdi nghiép néu ra mét vi du vé cach dinh

gia doanh nghiép nhu sau:

e Gia st Doanh nghiép A, c6 thuong hiéu ABC rat ndi tiéng, tao ra dong
tién déu dan hang nam la 20 ty, va gia st mc lai suat ky vong/ ty sé
chiét khau la 18%, thi gia tri doanh nghiép A c6 thuong hiéu ABC sé la =
20ty / 18% = 111 ty.

e Néu doanh nghiép A, khéng c6 thuong hiéu ABC, thi chi tao ra dong tién
déu dan hang nam la 12 ty. Cling muc lai suat ky vong/ ty sé chiét khau
1a 18%, thi gia tri doanh nghiép A khong c6 thuong hiéu ABC sé la = 12 ty/
18% = 66.67 ty

e Nhu vay gia tri thuong hiéu ABC = 111 ty — 66.67 = 44.33 ty. Gia trj doanh
nghiép = 66.67 ty + 44.33 ty = 111 ty USD

e Tl do dé dang két luan rang Gia tri doanh nghiép = Gia tri doanh nghiép

khong thuong hiéu + Gia tri thuong hiéu.
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Chuong 6

GQi vOn va cac vong huy dong A

1/ Goivonlagi?

Goi von (funding) la thuyét phuc nha dau tu chi tién vao du an cua minh.
Théng thuong, qua trinh goi vén dién ra qua nhiéu vong (round) khac nhau va

trudc moi vong cap von, gia tri doanh nghiép sé duoc dinh gia lai:

e Seed funding. Vong dau tu hat giong, tai day, startup sé nhan dau tu tir
nhirng nha dau tu thién than.

e Series A: Pay la vong cap vén dau tién cuia nhitng quy dau tu mao hiém,
doanh nghiép nhan dugc dau tu serie A thuong la nhirng doanh nghiép
da c6 doanh thu va c6 nhu cau mé rong quy moé doanh nghiép.

e Series B, Series Cv.v... Day la cac vong cap von tiép theo tuy vao dac thu

cua tirng doanh nghiép va m6 hinh kinh doanh.

2/ Khi nao nén goi von ?

Ban c6 thé thuc hién goi vén & bat ky thoi diém nao c6 thé nhung dé thanh

c6ng thi khong deé.

Bdi, cac nha dau tu chi san sang roét tién cho ban khi ho bi thuyét phuc, cam
thdy y tudng cta ban la dang gia. Vi thé, d€ goi von thanh céng ban phai trinh
bay ¥ tudng ctia minh hap dan vdi ho, chi ra dugc tiém nang cua thi truong va

khach hang muc tiéu trong tuong lai.
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3/ Goi von 6 dau ?

Thong thuong cé 4 cach goi von:

Vuon vom ] ]
trung tam hd trg khéi nghiép 3F (Family, Friend, Fools) J

[ 4 cach goi von

Goi v8n cdng ddng (Crowndfunding) | Niém yét cong ty Ién san (IPO)
.

(1) 3F (Family, Friends, Fools): ca nhan, ban bé, nha dau tu
(2) Goi von céng dong (Crowdfunding)
(38) Cac vuon wom, trung tam ho trg khéi nghiép

(4) IPO: niém yét cong ty 1én san

Trong giai doan dau tién pre-seed, startup sé huy déng von tlr so tién cua ca
nhan, ban bg, gia dinh, nguoi than thiét. Nhitng nguoi nay néu déng quan diém

c6 thé sé trd thanh nguoi déng sang lap vadi ban.

Trong vong dau tu hat giéng, du an cta ban can nhiéu tién hon dé phat trién.
Khi quy "ngudi quen" da hét, ban sé phai tim dén cac nguén dau tu khac nhu:
Vuon uom doanh nghiép hay Trung tdm wom tao doanh nghiép khoi nghiép
tai cdc truong dai hoc. Nhung quy tai chinh ¢ vuon wom thi kha eo hep.

Goi von dau tu nhiéu hon ban can tim dén cac nha dau tu thién than/nha dau
tu mao hiém. Ho 1a nhirng nguoi sé chi tién cho ban dé phat trién du an. D€ goi
dugc von, hay cho ho thiy tiém nang phat trién san pham va lgi nhuan trong

tuong lai.

Ban ciling c6 thé st dung hinh thirc goi vén céng dong (Crowdfunding) la viéc
tap hgp cac khoan von nhd tlir s6 lwong 1én cac ca nhan don 1é dé tai trg cho

mot doanh nghiép méi. Goi vén cong dong tan dung kha nang tiép can lugng
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16n nguoi dung thong qua mang xa hoéi va cac trang web goi vén dé dua cac

nha dau tu va doanh nhan dén va4i nhau.

Hinh thirc goi von cudi cung nira la IPO, d6 1a quyét dinh céng khai doanh
nghiép, niém yét cong ty l1én san. Tuy nhién, phai dam bao ban da pass qua tat
ca cac hinh thuc, giai doan khéi nghiép ¢ trén. IPO 1a moét hinh thirc kéu goi
dau tu va ban c6 thé nhan duoc so tién tir hang triéu nguoi théng qua viéc ban

c6 phan trén thi truong.

4/ Cac vong goi von

Trong qua trinh tim kiém nguon dau tu cho du an, startup thuong trai qua cac
vong goi von nhu hat gidéng, series A, B, C... Khoang cach gilra cac vong huy
dong von la 6-12 thang. Qua trinh huy déng von trong tirng vong thuong bao
gom cac budc thu thap di liéu céng ty, nghién ctru nha dau tu, chuan bi va
luyén tap cho phan trinh bay, gdp g& nha dau tu va goi von. Tiép dén la xay
dung moi quan hé, trinh cac ban dé nghi va ké hoach cu thé, vugt qua vong

tham dinh, két thiic vong goi von vadi viéc chuyén khoan va cac thu tuc giay to.

HOW STARTUP FUNDING WORKS -

Tl A HYPOTHETICAL STARTUP GOES FROM IDEA TO IPO I (inital Public Offeing]

SERIES A

1
SEED ROUND [;..,.ﬁ
- i

FAMILY AMD FRIEMDS

IDEA  CO-FOUNDER STAGE

&
(!D .

e

Thoéng thudng, startup sé trai qua nhitng vong goi vén duéi day:
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Vong tién hat giong

Day la giai doan huy déng vén dau tién ctia mot startup. Cac quy va nha dau tu
goép mat & giai doan nay chua yéu bat dau thr nghiém thi truong va kham pha
mot linh vuc nao dé. Thong thuong, day la vong goi von tir nguoi than, ban beé
hodc nha dau tu thién than. § vong nay, cac céng ty co it dir liéu virng chic
cling nhu chua cé nhiéu tai chinh. Muc tiéu co ban da phan la ban y tudng va

dau tu vao ca nhan cac nha sang lap.

Vong hat giong

bay la vong ma cac startup rat can nguén von dé phat trién y tudng kinh
doanh. bing sau cac vong goi von nay thuong la nha dau tu thién than, quy co
dinh hoac cac vuon wom, chwong trinh tang téc khdi nghiép. So tién dau tu &
vong nay dao déng 10.000-100.000 USD. Nguon von st dung dé nghién ciru sau
hon, thr nghiém murc d6 phu hgp ctia san pham véi thi treong, tuyén dung cac

vi tri chu chét va phat trién san pham.

Cac nha dau tu ¢ vong nay thuong chap nhan rai ro va tham chi rat nhiéu
khoan d3au tu khong thanh coéng. Tuy nhién, m6t nhém dau tu mao hiém duoc
quan ly t6t hay ban danh muc cac du an tirng dau tu van tao ra nhiéu loi ich

v0i cac nha dau tu & vong nay.

Vong series A

J vong nay, cac nha dau tu bat dau nhin vao nhirng dit liéu thuc té d8 xem xét
nhirng gi startup thuc hién véi sé tién duogc dau tu trude d6. Cac nha dau tu co
thé khéng quan tam dén doanh thu, ho muén biét nhirng s6 liéu quan trong nao
dang dugc cai thién va cé thé xtir ly vé mat tiém nang d€ du an cé thé trg thanh

mot co may kiém tién co gia tri hay khéng.

Von & vong series A thudng dugc dung dé€ t6i wu héa nhirng gi da thuc hién

nhdm phat trién m6 hinh tré thanh moét cai gi d6 cé thé nhanh chéng mad rong
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sau nay. Cac nha dau tu trudc doé cling co thé tiép tuc tham gia du lic nay
startup sé bat dau yéu cau su hgp tac cua cac nha dau tu - nhirng nguoi co thé

giup dua startup 1én mot tam cao méi.

Vong series A thuong la sy tham gia cua cac nha dau tu mao hiém va thién
than. Néu da cé mat trudc do, nha dau tu sé xem xét nguén von ho bd ra da
dugc st dung nhu thé nao va liéu Ian dau tu nay c6 tot cho nguén quy cua ho.
Mot s6 nha dau tu khac cling tham gia vong nay la cac céng ty tu nhan, cong ty

gia dinh, quy phong ho hay cac lién doanh.

Vong series B

J vong series B, startup tim kiém su tham gia ctia cac quj dau tu mao hiém. S6
tién trong giai doan nay dung dé xay dung cong ty dua trén nhirng thanh céng
hién c6, v6i viéc md rong doi ngli, khéng gian dia ly dé€ kham pha cac thi

trwdng mdi va nhin chung la mé réng vé mat quy mo.

S6 tién huy déng duoc & vong nay c6 thé 1én dén hang chuc triéu USD. Cac nha
dau tu thuong chon lua k§ lwdng dé tao budc nhay vot cho startup. Cac quyét
dinh mua lai c6 thé bat dau duoc dat trong tAm ngam tiém nang vdi cac nha

dau tu.

Vong series C tré lén

Néu di dén vong nay, startup thuc su da budc dén thoi diém quan trong. Cong
ty cua ban cé thé dat gia tri trén 100 triéu USD va cé thé goi dén 50 triéu USD
hoac tham chila 1ty USD & series C.

Tl thoi diém nay, cong ty c6 thé budc vao mét cudc chay nudc rut, gia tang thi
phan va vi tri trén thi truong. Cling cé kha nang 16n 1a céng ty cia ban sé nhan
dugc nhitng 16i dé nghi mua lai mang tinh chién lugc. Viéc nay cé thé dén tir
chiéu mo tai nang, loai bo canh tranh vé nguoi dung va vi tri dia 1y hoac két

hop nhiéu cong ty lai véi nhau.
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LUc nay, startup sé lam viéc v4i cac hang dau tu 16n nhat hoac tham chi la cac
nha dau tu cua cac tap doan. Tuy nhién, day cling c6 thé la vong goi vén khé
khan nhat véi cac nha sang lap bédi nha dau tu sé doi hdi nhiéu hon va tréng

doi mét quy trinh tham dinh tich cuc hon.

Khi goi thanh céng khéng c6 nghia la ban nhan dugc du so tién nha dau tu
cam két dau tu cho ban. Ho sé giai ngan theo tirng giai doan va c6 thuc ép tang
trudng ng voi ting giai doan d6. Néu ban khong dua du an phat trién theo
dung cam két khi nhéan tién tir qu{ dau tu, rat co6 thé ho sé ngirng giai ngan cho
cac giai doan ti€p va néu ty lé c¢6 phan ctia nha dau tu cao hon cua ban thi viéc

ban bi da ra khéi du an do minh sang lap ra cling chang c6 gi bat ngé ca.

Vi du;: Ban nhan dugc gdi dau tu la 100 triéu déng. Cong viéc cua ban sé phai
tang trudng du an dé cé dugc mirc dinh gia cao hon. Cu thé bién du an dugc
dinh gia tir 300 triéu d6ng lén 500 triéu dong.

e Giai doan I. R6t 30% gdéi dau tu, twong duwong 30 triéu dong, ban phai phat
trién lén mot tAm nao dé dé mirc dinh gia doanh nghiép khoang 350
triéu.

e Giai doan 2. R6t thém 30% nira, ban phai dua mirc dinh gia 1én khoang
400 triéu.

e Néu dua lén dugc, ban dugce rot thém giai doan 3, khong dua 1én duoc

thi c6 thé ngirng rét vén hoac x 1y theo cam két véi nha dau tu.

Vay nén, goi dugc von dau tu, vira mirng vira lo la c6 that. Bai, sttc ép tir nha
dau tu, ban phai lam nhirng viéc, lam san pham khéng dung véi triét ly ban
dau cua ban, thay vao dé ban phai lam moi viéc dé€ nang cao gia tri dinh gia.

Startup chi nén goi s6 von vira du dé phat trién cho tirng giai doan. Néu thuc
su tam huyét va dam mé vgi san pham hay tinh tdo va luén danh thé cha déng

trong dam phan va quyén quyét dinh doanh nghiép.
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Thay vi chon nha dau tu nhiéu tién, hay chon nhirng nha dau tu cung nganh,
cung linh vuc véi du an ma ban dang phat trién dé€ dugc hé trg, hoc hdi kinh
nghiém, huéng dan, mdi quan hé va hé sinh thai san pham tir nha dau tu cé

gia tri hon nhiéu lan soé tién ho dau tu.

Chuong 7

Nha dau tu quan tam nhiing gi ?

Dudi goc do nha dau tu, khi ho quyét dinh dau tu vao y tudng/du an cua ban
ho sé rat can nhac. Nha dau tu ho muén thay dugc cai gi d6 hitu hinh cé thé
cam, nam, can, do, dong, dém va dinh gia dugc. Ho muén thay qua trinh hinh
thanh, thay cac budc phat trién. Ho muén thay xuong, mau cia ngudi sang lap
da d6 ra sao? Thay kinh nghiép quan tri, kha néng diéu hanh, chat lugng cta

d6i ngi sang lap nhu thé nao?

DPE€ thuyét phuc nha dau tu khéng nhirng phai cé y tudng, ké hoach r6 rang cu
thé va diéu quan trong nhat 13 tiém nang phat trién, khoan lgi nhuan ma ho cé

thé c6 dugc khi dau tu vao du an cua ban.

Ba nam nira no ra sao, nam nam nita né sé trd thanh cai gi? Ban can phai dua
ra nhitng thong so cu thé, nhitng két qua ma ban va d6i nhém da thuc hién
dugc. Néu ban khong dam dau tu thoi gian, céng strc va tién bac cia ban dé

hién thuc héa y twdng cua ban thi ai dam tin ban?

w Truy cap https://SimCRM.vn dé tang nang luc quan tri



http://slimcrm.vn/?utm_source=doc&utm_medium=click&ebookstartup=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&startuphandbook=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&startuphandbook=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&startuphandbook=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&startuphandbook=viral
http://slimcrm.vn/?utm_source=doc&utm_medium=click&startuphandbook=viral

4 . SlimCRM.vn
)t Sl ImMCRM Chuéan héa va tang hiéu sudt lam viéc

Y tudng t6t, k€ hoach t6t chi 12 mot phan. Tat cd mdi chi & trén gidy. Piéu quan
trong nhat 1a kha nang thuc thi, kha nang hién thuc héa y tudng thanh san
pham. Khéng ngirng hanh dong dé show két qua, show cac budc tién, cac giai
doan va cho nha dau tu thay. Va khéng nén qua tu hao vé y tuéng ctia ban né

chang dang gia 1 xu nao ca khi né § trén giay.

Tai cac vong dinh gia doanh nghiép, goi v6n ban sé phai lam quen vé&i mot vai
khai niém, van dé ma nha dau tu quan dudi day. Nam chac va chuén bi ki “bai”

sé la lgi thé dé dam phan thanh coéng.

1/ Pre-money v6i Post-money Valuation

Valuation: La gia tri bang tién ciia mot cong ty. Pre-money la gia tri ciia cong ty

trudce khi goi von, va post- money la sau khi goi von.

Lam thé nao dé xac dinh dugc valuation chua bao gio 1a mot cau héi dé, nhung
khi cac ban dua ra muc valuation véi nha dau tu, né phai 13 mot mirc
“acceptable” v6i nhirng gi ban dang c6, nganh ban dang lam, va déi thu cua ban
trén thi truong. Pirng dua ra mét mic valuation “nuc cudi”. Mudn valuation
cao, tap trung push revenue, revenue va revenue... Trir khi ban cé thé tao ra san
phdm mang tinh cach mang (disruptive innovation) nhu Uber, Dropbox,

Airbnb,.. thi valuation cuia ban mdi “ngoai 1&”, con khong thi tap trung mang

tién (revenue) vé.

2/ Convertible Debt (Convertible Notes)

Convertible debt la khoan tién ma mét cong ty vay cia nha dau tu nhung y
dinh cua ca nha dau tu va cong ty dé la dé sau nay chuyén (convert) sé ng
(debt) d6 thanh von s& hitu (equity). Chuyén déi nhu nao, vao ldc nao sé do hai

bén thoa thuan luc ky cam két.
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Ban c6 thé thiy la co ban no ciling la 1 dang dau tu d€ nhéan lai equity, vay, tai
sao lai c6 dang nay nira? Ly do chung nhat la vi 2 6ng investor- company mudn
tri hoan qua trinh dinh gia:

e (CoOng ty do6 qua tré, chua c6 san pham hay traction gi thiéu co s dé dinh
gia nhung van can raise tién va (tat nhién) no cling tin rang gia tri céng
ty minh sé tang 1én sau nay deé nghi convertible debt.

e Con vé phia investor, c6 thé ho tin rang néu gio c& dinh gia co thé céng
ty sé khong nhéan tién (kiéu khéng cé gi d€ dinh gia ca kho thoa thuan
gitta hai bén). Ngoai ra thi néu lam kiéu nay, nha dau tu thuong nhan
duoc dén bu (ddm bao sé tra hodc giam gia khi chuyén thanh equity)
nén dang convertible debt nay cling cé vé an toan trong giai doan dau

nay.

3/ Liquidation Preferences - Quyén uu tién thanh toan

Muc dich 16n nhat cua nha dau tu la 1ay tién! Nhung van dé la tién cua ho
khoéng rat ra dugc cho dén ngay dugc tra, tirc 1la dén ldc thoai von (exit). Co ba

dang thodi von la dugc mua lai va 1én IPO va pha san.

Luc d6 vai tro cia quyén uu tién thanh toan sé can thiét, quyét dinh xem tra
tién cho ai, tra cai gi va khi nao. R6 rang né can thiét nhat lic pha san va cha
con may dé€ chia nhau thi tién sé dugc chia theo thit tu wu tién: cha (creditors),
c6 dong c6 quyén uu tién thanh toan, cd dong thuong. Ngoai ra, ltic thanh céng
thi quyén nay cling thanh c6ng. Vi dy, quyén uu tién thanh toan thuong la 1x ->
c6 d6ng c6 quyén uu tién thanh toan luén nhan duoc tién trudc(lx tién cda ho),

sau d6 méi dén cac c6 déng thuong, néu con tién.

4/ Exit strategy - Chién lugc thoai von

Thodi von la khi nha dau muén thanh 1y tai san hoac coéng ty. Trong mét sé
truong hop, chinh nha dau tu sé dirng 1én kéu goi vén cho startup. Luc nay dé

dang hiéu la chta dau tu mudn “sang con” cho nguoi khac va rat von ve.
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Thuong cac nha dau tu sé thoai von theo 2 cach, mot l1a startup dugc mot cong
ty khac mua lai va cac nha dau tu nhan duoc lgi nhuan dang ké theo % sd hiru
cua ho. Hai 13 cac nha dau tu dogi dén khi cac startup trd nén da 16n dé duoc

1én san chirng khoan, dén lic nay ho cé thé ban c6 phiéu ciia minh dé kiém 1oi.

Khi nha dau tu nghe mot bai pitch cua startup, ho thuong ky vong cac startup
nhac dén exit strategy. Diéu nay c6 nghia la trong bai pitch ctia minh, founder
phai chi ra nhitng startup véi mo hinh kinh doanh twong tu da rat lui nhu thé

nao, bang cach tu ban minh cho cac tap doan khac hay phat hanh c6 phiéu.

Nhiéu nha dau tu thuong tu héi vi sao cac nha dau tu lai qua quan tam dén
exit strategy nhu vay? Néu ban dat minh trong tinh hudéng cia nha dau tu, ban
sé dé dang hiéu tdm ly cda ho. Néu khéng thé rat lui, ho sé khong co
tién.Tudng twgng ban dau tu 2 triéu USD vao mot startup tiém nang, sau 5 nam
startup phat trién rat t6t va khoan dau tu ngay trudc gio day da cé gia tri 10
triéu USD nhung trg tréu thay, khong ai muén mua lai cé phan cua ho ca. biéu
nay cé nghia la sé tién cua ho bi déng bang mai cung véi startup (tham khao

fanpage Comspace).

5/ Mau ké hoach tai chinh

Mot trong nhirng van dé quan trong nhat cua ké hoach khdéi nghiép 1a ké hoach
tai chinh. Ngay ca khi duoc nhéan ho trg tir cac quy dau tu thi viéc khong tinh
toan ké& hoach tai chinh lau dai, ti mi cling dé khién doanh nghiép gap kho
khan hay tham chi la kinh doanh that bai.

Mau ké hoach tai chinh 1a ban d6, du toan cho k& hoach kinh doanh sap t4i ctaa
startup, liét ké chi tiét cac cong viéc can lam, chi tiéu s6 tién dugc dau tu nhu
nao, bao lau thi hoan thanh... nha dau tu cling nhin vao dé d€ danh gia tién d6

cong viéc, danh gia kha nang thuc hién cta ban.

Startup c6 thé tham khao mau ké hoach tai chinh duéi day tir Silicon Valley.

Xem va tai mau tai day: http://bit.ly/2BSjm3w
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Chuong 8

Cong thidc tao pitch deck 4n tuong A

Trong qua trinh di goi von, thr quan trong ban can gui dén nha dau tu dé la
mot ban slide thuyét trinh - Pitch deck. Day la céng cu sé gitp gay an tugng
v0i investors vé ¥ tuwdng cua ban.

Tuy nhién, rat nhiéu startup da khong thuc su coi viéc tao tai liéu nay la quan
trong, hau hét moi nguoi tao ra tai liéu ma minh muén tao (nhirng gi minh cho
la can thiét) hon 1a tai liéu ma cac nha dau tu mudn nhan dugc.

Doi v6i moi cong ty startup, viéc chuin bi mot bai pitch deck that t6t dé thuyét
phuc cac nha dau tu la vé cung quan trong. Cac nha dau tu, nha dau tu mao
hiém khong chi danh gia minh cau chuyén cua céng ty ban, ho con danh gia
kha nang truyén tai cau chuyén d6 cua ban.

1/ Pitch deck la gi?

Hi€u nhanh d6 la bai trinh bay ngan gon bang slide thuyét trinh y twdng cda
ban trudc nha dau tu.

Pitch deck doi hoi nguoi thuyét trinh can cé nang khiéu ciing nhu k¥ thuat, tr
cach néi thu hut, thuyét phuc d6i twrgng dugc nghe dén noéi dung, slide trinh
chiéu, phong cach an mac... Nquoi thuyét trinh can thé hién hoan hao nhat dé
dem dén co héi cho startup cia minh. Tao ra ban slide da khé, thuyét trinh
slide thu hut con khé hon.
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2/ Nghé thuat Pitching thuyét phuc d6i tac va cac nha dau tu

(theo Fb Nguyén Viét Hung)
Mot ¥ tudng dugc danh gia cuc hay, c6 mau pitch deck an twong, viéc tiép theo

-y ]

ban can lam d6 la lam sao “hép hon” dugc nha dau tu.

D€ truyén tai dugc noi dung slide d6 cho nguoi nghe 1a diéu khéng hé dé. Néu
ban chua biét nén bat dau tir dau, cach lam chud cudc choi nhu nao hay ap

dung quy tac 10-20-30 cua Guy Kawasaki duéi day.

Nguyén tdc 10/20/30 trong thuyét trinh dau tu

SLIDES MINUTES FONT
Néu nhiing e ca ex . Font ch I&n va it chd hon
¢ chinh Mgl iinh gltdon b s& Iam ndi bat
trong bai, khdng phdi st glon ppruogngen cac diém chinh
nhéi e cho nén hay tranh thuyét trinh ddi dong ma e sk
néi dung vaaEnT iRetglen Gho Sk nha déu tu hidu dugc.

hackncoded.com

Theo d6, bai thuyét trinh chi nén:
e Khong dai qua 10 slides

e Khong ton qua 20 phut dé truyén tai
e Khong dé cd chit nho hon 30

10-Rule: Khong qua 10 slides

Chung ta luén c6 xu hudéng tung ra toan bo théng tin ma ta du dinh thuyét
trinh, véi hy vong phan nao d6é c6 thé tao lai du am trong long khan gia.

Day la mot sai Iam, theo danh gia cia Chris Anderson (chuyén gia nganh kinh
doanh Harvard): “Phan Ion nhitng bai thuyét trinh hong boi vi dé dai”.

Thay vao d6, chi can 10 slides, trong dé bao gom cac thong tin chinh yéu ma
nha dau tu can:

e Problem (Van dé ban mudn giai quyét)
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e Your solution (Giai phap start up ban dua ra)
Business model (M6 hinh kinh doanh Canvas)
Underlying magic/technology (USP ctia ban)
Marketing and sales (Chién lugc recruit users)

Competition (Cac doéi thu canh tranh)

Team (Cac thanh vién trong team ban, di€ém manh cua ho la gi)
Projections and milestones (Cac mdc thai gian, KPI cia ban)
Status and timeline (K& hoach phat trién theo timeline)

Summary and call to action (Tém lugc du an va kéu goi hanh dong)

20-Rule: Khong duogc thuyét trinh qua 20 phut
Nam 1996, gido su Joan Middendorf va Alan Kalish (Pai hoc An Do) da thuc

hién nghién ctru vé nhirng sinh vién tham gia budi hoi thao.

Va ho da phat hién ra 2 kham pha thu vi. Thit nhat, nguoi trudng thanh duong
nhu chr ¢6 kha nang tap trung vao bai thuyét trinh chirng 15-20 phit. Thi hai,
trong vong 50 phut l1én 16p, hoc sinh sinh vién chang nhd lai néi nhirng théng
tin md&i nhat tac dong téi ho. Ho chi nhé nhirng khai niém va con sé dugc

giang trong 20 phut dau tién.

Vi thé, hay dam bao bai thuyét trinh cua ban khong duoc qua 20 phut. Khong

thi chang ai thuc su nghe ban néi sau 20 phuat dau.

30-Rule: Co chir 30
Bdi vi loai nguoi chung ta phan rng manh d6i véi kich thich thi giac, cho nén
mot trong nhitng cach t6t nhat d€ gay chu y la dung nhirng chir 16n va dé doc

trén tirng slides. Vi vay, hay chac chan rang cé chitr ban dung t6i thiéu la 30.

Thay vi nhirng dong chir dai 1é thé, hay sit dung nhirng tir can nhan manh & c&
chit that 16n va dé nhin. Hon nita nhitng céng cu nhu biéu d6, hay tranh anh

minh hoa sé rat hiru ich cho bai thuyét trinh cta ban day.
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Ap dung quy tac 10/20/30 sé giup ban ki€m soat dé tai ban noéi cling nhu thu
hat nha dau tu trong khi ho con tinh tdo va hirng thu. Nha dau tu sé thao luan
sOi néi vé bai thuyét trinh cua ban sdm théi. U'ng dung ngay nguyén tac nay, va

cho doi xem phan hoi cua thinh gia sé hira hen nhu thé nao nhé

3/ Mot vai mau pitch deck hap dan

Goi y ban mét vai mau pitch deck tir mét so thuong hiéu da chinh phuc dugc
cac nha dau tu khi goi von. Hay xem cach ho lam nhu nao nhé ! Click vao link

chu thich anh dé xem toan b slide.

o slidebean

(Q) airbnb

Pich Deck

GET EDITABLE TEMPLATE

Mau pitch deck tir Airbnb
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Chuong 9

Due Diligence - ThAm dinh doanh nghiép

Goi dugc von tir nha dau tu méi chi 1a budc dau trén con duwong phat trién du
an veé sau. Thuc té€ thi, nhiéu startup “nga quén trén chién thang” ma quén di
rdng minh sé phai né luc nhiéu hon nira trén ching duong tiép theo.

Sau man goi von thanh cong, budc tié€p theo nha dau tu sé lam dé la tham dinh
doanh nghiép, viét tat 1a DD - Due Diligence.

DD dugc hiéu la thdm dinh doanh nghiép hoéc hoat déng tham tra, 1a mot cudc
diéu tra vé moét doanh nghiép hoac moét ca nhan trudc khi ky moét hop déng,
hodc m6t hanh dong vi mot tiéu chuan to su than trong nhat dinh. Qua trinh
DD c6 thé kéo dai tir 3 dén 4 thang hoac c6 khi dén 1 ndm. Viéc thadm dinh bao
gbém cac cong viéc ra soat cac thong tin can thiét dé quyét dinh cé nén dau tu
hay khong.

Governance
And Strategy

e

Relevant
Experience &
Conclusion

—

Financial
Profile

Systems &
Controls

£
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Cac hinh thirc thdm dinh phé bién:

Tham dinh vé tai chinh (Financial Due Diligence)

Tham dinh vé thuong mai (Commercial Due Diligence),

Tham dinh vé phap ly doanh nghiép (Legal Due Diligence),
Tham dinh thué (Tax Due diligence),

Heé théng cong nghé théng tin (IT Due Diligence),

Tham dinh tai san tri tué (Intellectual Property Due Diligence)....

Chuong 10

Hanh trinh khdi nghi€p

Tat ca cac thuong hiéu 1én trén thi truong déu trai qua giai doan startup, ban
c6 t0 mo ho da bat dau nhu nao khong? Cung xem hanh trinh khai nghiép cua

mot so thuong hiéu dudi day nhé.
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-

BAT DAU KHGO1 NGHIEP NHU THE NAO?

Séng trong twong lai, Céi gi khdng c6 Viét xudng Lam mau thi Trinh dien mau thi
trudc thai gian cla ban trong thé gidi ? vaphatld cho 100 ngudi
cdcy tudng lién quan

g W& ©

Khai truong - Chompinguéi  Tm dau twvaxaydung  Dang ki congty, Tmnha dong sang lap  Tailap lai phién ban
biét ban dang lam gi phién ban thit nhdt chia cd phén cho d&n khi né thuc s c6 gid tri

® N

at 1000 ngudi s dung Tang trudng 5% méituin  Gili tang trudng
(Rt khé, nhung ¢ khd nang dat)  cho 4 nam tiép theo va

trén miic tang trudng nay

dat 25 triéu ngudi diing

Bam sat ngudi ding.
Ho quay tré lai khing ?

5, % iy
0 ;
A /
Tai khai truong (saukhitailip \ THANH CONG

I phién ban) cho dén khi co nguti st dung '
(AIrBNB khal trutgng 3 ldn)
e oo oo oow oo Sae See s e -t

XA Funders and Founders

wspired by eponymous essay by Paul Graham
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AIRBNB RA P01 NHU THE NAO?

hay Chuyén Ba Chang Trai Xay Dung Nén Mot Cong Ty Tri Gia 10 Ti USD TirNghé Cho Thué Ném Hoi

J
(Joe) (Brian) 2007
n}» o 2 |I7 22z -
3 [ ] & e_o
e K bt fich
S
. ! E =8 - M. Iiﬁ n N— AANM
Hai chang trai Ho nghitdiviéc Homé&motweb-  2trai, 1 géi Sauds,2chang  Horingudiban  Ramattailé
s6ng & San bién noi gthanh  site dongian (mét  xuat hién va trainghidayco  cingphongced  hoiamnhac
Francisco chdtamtrivei 3 trang blog voiban  méi nguoi tra thé la mot y lam ngudi dong ~ SXSW, Ch'f‘h‘.’f{
khéng thé tra tamnémhoiva  do): $80 tuding tuyét voi sang lap dugc 2 cudc goi
ie é nha {fa sa inha airbedandbreakfast.com Brian, hi vong da
tién thué nha bita sang tai nha 000 on kl:lﬁarl:g ;h\g';gt ug:g

duy nhat cau cé
(Ban)

Goctatingnha  Nhanraanhchup  Trong nhiéuthang  Lan dau huy Ban ngi coc

dang dugc chao nhiéu dia diém chi kiém dugc dong vonvanhan "Obama0's" trudc
X ban tai New York  khéng dep $200/tuan, khong  duoc $20.000tr  budi tuyén ctrvoi
Mot va chup lai anh phat trién qui Y Combinator ~ gia $40/hdp, lam ra
tuan $30.000 dau tién
sau o 2010- 2011

i &t § o

Bo ttii $400/tuan va Bi tirchéi bdi mot Tay trong cuia Barry Huy dong Huy déng dugc
bat dau phat trign  nha dau tw mao Manilow (1 ca sTnéi duoc $7.2 triéu, va roi
hiém ndi tiéng tai tieng) thué ca mot $600.000 tien  $112 tridu tir rat i
New York (Fred wilson)  can hd ctia ho von tir quy nhiéu nha dau tw DPUQC DINH GIA
Sequoia va Ashton Kutcher 10 Ti USD

www.saga.vh

I3 Funders and Founders

Hanh trinh khoi nghiép Airbnb
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CACH INSTAGRAM BAT DAU_
TU HAI NGU'O1 LAM UNG DUNG TRONG 8 TUAN

{Kevin) [

M & &

Huc lép trinh Xay du'ng mdt  Puache  Gép nha dau Goi von
sau gio' lam  (ng dung trén  ban ba tur va trinh Tao buoc duo'c
HTMLS - goi sirdung  béy san pham nhayvotva 500.000 USD
& Burbn tai 1 bira tigc  bo viéc
P g [Mikey)

iuoii

— Cr "
Quay trér lai (rng dung Tao nén mét Quyétdinh Licnaysan  Tim déng
voiban ddu  dordtté  (rng dung chia chitéptrung pham ratda  sang lap
{Burbn) se anh d&u tién lam ve xir iy dang tinh

% anh néng Y )
' §
5 &
B O © . .
- F L
O L £
Bua ching thanh 1 Lai wirt hét, Poi tén Phat hanh *
irng dung trén chide lai b§ thanh véo mot
iphone, vén rdt 16n  xir Iy anh Instagram  ngay thir 2
- Crebiz

Instagram khoi nghiép

La l.rng
dung xir ly
anh

sa 1!

Chuong 11

20 ly do startup thét bai

Thong ké tlir cong ty CB Insights (M§) cho thay 70% startup cong nghé that bai,
thuong l1a 20 thang sau ngay khaoi dau. Chi s6 that bai tham chi con té hon véi
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nhitng du an trong linh vuc phan cirng v6i 97%. CB Insights chi ra 20 ly do
that bai duoi day:

Thi truong khong can dén: 42%
Hét tién: 29%
Nhan su khéng thich hop: 23%
Canh tranh khong lai: 19%
Gap van dé tai chinh: 18%
San pham té: 17%
Thiéu mo6 hinh kinh doanh: 17%
Tiép thi kém coi: 14%
Khoéng quan tam dén khach hang: 14%:
. San pham ra doi chua phu hop thoi diém: 13%
. Thiéu tap trung: 13%
. N6i b6 khong hoa hop/ Khéng hoa hop véi nha dau tu 13%:
. Nguoi chu ch6t khéng manh: 10%
. Thiéu dam mé: 9%
. Chon sai vung phu: 19%
. Khong duoc nha dau tu nao quan tam: 8%
. Van dé phap 1y: 8%
. Khong biét stt dung moi quan hé hay cac co van: 8%
19. That bai toan tap: 8%
20.That bai trong tim cho ding: 7%

© O Nk wbdh =

L S T e T e S e S
00O NOoO o b WODN O

BO sung

MOt s thuét ngi® co ban

1. Founder - Nguoi sang lap/ nha sang lap

D06i véi Startup, “Founder” 1a mot hodc moét vai nguoi tim ra mét y tudng maoi

va mudn phat trién né thanh mot san pham/ dich vu cu thé.

2. Bootstrapping - Tu luc
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Startup sé sir dung nguén von néi luc dé thuc hién y twdng ciia minh. Thuong
day sé la giai doan dau tién khi bat dau, doanh nghiép khéng can qua nhiéu
von, va y tuong cling chua du luc dé thu hut vén tir cac nha dau tu. Mot sé

Startup c6 nguén von 16n, qua trinh tu luc sé kéo dai hon.
3. Funding - Goi von

Khi nguén von tu luc khong con du dé duy tri va ti€p tuc phat trién y tudng,
cac startup phai tién hanh kéu goi von tlir cac nha dau tu. Qua trinh cé the trai
qua nhiéu vong va véi moi 1an kéu goi von, doanh nghiép startup sé dugc dinh
gia lai.

4. Angel Investor - Nha dau tu thién than

La nhitrng nha dau tu c6 sé von nho, thuong la nhitng nha dau tu ca nhan va

than quen v4i1 ban nhu gia dinh, ban be, nguoéi than,...
5. Serial Rounds - Vong cap von

Vi du: Serial A, B, C,... Serial A la vong cap von dau tién tir cac nha dau tu mao
hiém. Cac vong B, C, ... tiép theo c6 can thiét hay khong phu thuéc vao dac thu

va quy mo cua tirng doanh nghiép.

Trong vong cap von nay, ban phai tim cach lién hé véi cac nha dau tu 16n hon

nhu nha dau tu tai chinh, nha dau tu chién luoc.
6. Capital Investor - Nha dau tu tai chinh

La nhitng nha dau tu chuyén nghiép, thuong quan ly nhirng quy dau tu mao
hiém. Cac nha dau tu tai chinh thuong chi rét vén vao nhirng Startup da co
khach hang, cé doanh thu va dang trong giai doan md rong phat trién. Do do,
d€ thanh cong trong giai doan nay, cac Startup nén c6 gang dem vé nhirng

thanh cong nhat dinh truéc khi tim gap cac nha dau tu.
7. Strategic Investor - Nha dau tu chién lugc

Nha dau tu chién lugc vira dau tu tai chinh vira cing lam viéc véi Startup. Ho

sé la nguoi ho trg Startup rat nhiéu trong qua trinh phat trién cong ty.
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8. Pitching - Thuyét trinh

Van dé quan trong nhat quyét dinh viéc kéu goi von c6 thanh céng hay khong
la thuyét trinh. Startup phai trinh bay nhu thé nao dé thu hat su cha y cia nha
dau tu va ho cam thay minh sé dugc nhirng lgi ich gi khi dau tu phat trién du
an nay.

9. Exiting strategy - Chién lugc thoai von/hoan von

Thodi vén/ Hoan von. Day la giai doan cudi khi Startup da truéng thanh. Khi
doanh nghiép Startup da phat trién da manh, Startup sé tién hanh thoai vén/

hoan von cho nha d4au tu theo ty 1é da thda thuan.
10. Merger and Acquisition (M&A) - Mua ban va sap nhap

Startup sé ban cong ty d€ thu vé tién mat hoan tra lai cho cac nha dau tu.
11. IPO

Pua céng ty lén san chirng khoan. Luc nay cong ty khong con dugce goi la
Startup nira vi bat cir ai cling c6 thé trd thanh nha d4u tu bang cach mua co
phiéu ma cong ty phat hanh.

12. Business model -Mo6 hinh kinh doanh
La mot ké hoach hay mét hinh mau moé ta doanh nghiép dé canh tranh, st
dung nhirng nguoén luc, cac quan hé vgi khach hang va lgi nhuan cia doanh
nghiép nhu thé nao dé t6n tai va phat trién (theo Entrepreneurship

Successfully Launching New Ventures)

13. Prefered stocks - Cé phiéu uu tién

Cac cong ty VC sé thuong mudn c6 phiéu wu tién, thay vi cd phiéu théng

thuong. Co phiéu nay sé c6 nhiéu quyén loi di kem.
14. Pro-rata rights - Quyén pro-rata

Cho phép nguoi dau tu dugc tham gia vao cac vong funding sau dé€ dam bao ho

sé duy tri duoc s lugng ¢6 phan ho nam trong cong ty dé.
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15. Option pool

La mét thuat nglr dung dé€ chi mét phan cé phan danh riéng cho viéc thué
thém ngquoi ¢ twong lai. Sé c6 nhitng vi tri sau nay céong ty thué ma nquoi ta
mudn, va xirng dang cé c¢6 phan. Thong thudong option pool sé dugc bao géom

trong viéc dinh gia pre-money.

- THEEND -

Tong hop va bién soan: Team Content SlimCRM.vn
Ebook c6 tham khao théng tin tir cac nguon:

Fb Huong Nguyen, giam kha&o cua Startup Elite

Fb Nam Nguyen ( Principal Consultant tai Oracle)

Fb Nguyén Viét Hung (Hungkaka - Entrepreneurship & Startup Story)
Fb Lam Minh Chanh - Admin Quan tri & Khoi nghiép
Forbes/Brandsvietnam/Cafebiz/Start Up Viét/Mona.solutions

O N W N =

Ban doc chia sé tai liéu vui long ghi 16 nguén!
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GIO1 THIEU HE SINH THAI PHAN MEM

S Slimsoft

SlimSoft.vn |a tp hop céc phan mém thiét yéu dé van hanh mét
doanh nghiép hién dai véi tiéu chi TOI GIAN va LINH HOAT gitp tang
ndng suat lam viéc va thac day tang trudng

<% Slimweb \Slimemail

Tao web va landing page mién phi Cong cu tiép thi email tu déng

¥ SlimCRM €7 5imADS

Phan mém quén Iy doanh nghiép Giai phap marketing tong thé

Ban la cha doanh nghiép va mudn tang sirc manh kinh doanh hay don gian
ban la mét nhan vién muén déng gép su phat trién cho céng ty cia minh

Hay lién hé vai ching t6éi dé dugce cung cép

Website: SlimSoft.vn
Email: info@slimsoft.vn
Hotline: 024.3206.6000 - 096.2629.444
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