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& Quy trinh ban hang la gi ?

~ Tail sao nén xay dung quy trinh ban hang ?

~ 7 budc xay dung quy trinh ban hang

& Demo quy trinh ban hang mot vai linh vuc

© 4 cong cu ban hang nén st dung hang ngay

) Tiéu chuan danh gia nqguoi quan 1y ban hang gioi
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x Quy trinh ban hang la gi ?
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Quy trinh ban hang la mot chuodi cac

Tim hiéu .
f1r T3 _ Lien lac $n 15 D A A A 2 :
Ban hang thong tin - budc lap lal ma mot nhan vién ban hang

lap lai lan dau ‘ . e ) ..
T O can thuc hién dé bién mot ngudi mua
tiém nang thanh khach hang
SR QUY TRINH REEEIE
lan dau sLReENE o Quy trinh ban hang giita cdc té chuc cé thé
SALE B2B ,
khac nhau

e Phai dam bao rang moi budc trong quy trinh

“cang ngan cang toét”

Thuyét trinh
& dé xuat

7 buoc thuong gap trong quy trinh Sale B2B



X SIimCRM

Tai sao can xay dung quy trinh
ban hang ?

.x.
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A=

01 cao hon

Dé c6 ty lé chuyén d

Ty lé chuyén d6i tang giip doanh s6 cong ty tang.

Hiéu ro6 quy trinh ban hang sé giup d6i ngti ban hang hoat

dong hiéu qua va ky dugc nhiéu hop déng hon

Tips: Hay chac chan rang nhan vién ban hang cua ban luén no luc thiu
hiéu khach hang tiém nang hon bt ky déi thu canh tranh nao



Dé c6 gia tri hop dong 16n hon

Bang cach thuc su hiéu phuong thirc hoat dong cua quy trinh
ban hang cong v4d1 giam sat chat che do1 ngu ban hang thuc

hién day du cac budc sé giup ban cé nhiéu hop déng gia tri hon

Tips: Mét diéu quan trong trong budc nay do la, nguoi ban hang phai tim Ii do
vi sao, khi nao, cach thirc ma khach hang hay mua san phim tir cac céng ty
16n va phai thuc hién mét cach chu déng. Luén chac chan rang day la mét

budc trong quy trinh ban hang cua ban.



Dé tiét kiém thoi gian

Thuc té, nhiéu nguol ban hang dang lang phi thoi gian cho cac
co hoi khong kha thi. M6t quy trinh ban hang tuyét voi sé giup
nhan vién ban hang & nguoi quan ly sém nhéan ra co hoi khoéng

thanh cong.

{Meo} Nhan vién ban hang cua céng ty phai tim hiéu ky quy trinh ra quyét
dinh mua hang cua khach hang dé dam bao nhan vién cua ban khéng lang phi

tho1 gian khi Iam viéc.



TRU'GC KHI BAT PAU

Quy trinh ban hang khéng giéng nhu mot duong thang. N6 rat
phuc tap doi hoi ban phai lién tuc cai thién va phat trién.

Mot quy trinh ban hang tuyet vol luon bat dau t* mot quan
diém dung dan !




7 buodc xay dyifng

quy trinh ban hang

1& SIIMCRM | Phan mé&m crm dé& st dung nhét
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Xac dinh quy trinh mua cua khach hang

Xac dinh gial doan ban hang

Xac dinh muc tiéu & Két qua
Xac dinh hanh dong

Xac dinh céng cu ban hang
Xac dinh cong cu tiép thi

Khoéng ngirng cai tién

7 buodc xay dung quy trinh ban hang B2B



Xac dinh quy trinh mua cua khach hang

cung cap Giai phap theo yéu cau, san pham phtc tap

Vi du vé quy trinh mua hang - nguon: Gartner

Pho bién
San pham mai: Grab / SIimCRM

Pho bién
Da s6 san pham




Xac dinh quy trinh mua cua khach hang

V Tim hiéu hanh trinh mua hang ctia khach hang & cac diém then chét
quyét dinh viéc mua hang.

 Yéu cau déi sale thuc hién cac cudc goi cho khach hang dé xac nhan
lal quy trinh da vach ra o trén.

v/ M6 ta chi tiét cac budc, tai mdi budc khach hang sé thuc hién nhiing
cong viéc gi theo cac khia canh: xa hoi (bén ngoai), cam xuc (bén
trong) va chuyén mon (nhitrng viéc can lam)



Xac dinh gia1 doan ban hang

Xac dinh cac giai doan ban hang tuong irng vd1 quy
trinh mua hang cta khach hang. Hay dam bao rang doi
ngl ban hang cua ban thuong xuyén thao luan va
danh nhiéu thoi gian hon dé kiém tra xem cac giai
doan mua hang cua khach cé phu hop véi nhirng tinh
huéng ban hang thuc té hay khoéng.

Luu y: Cac budc ban hang phai pht hop voi quy trinh mua hang cua
khach hang




¥ SlimCRM

.x.

Vi du vé quy trinh ban hang
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1. Tim hiéu khach hang
2. G101 thiéu
3. Thuyét trinh

4. Demo san pham

5. Panh gia/ Dung thu

6. Phé duyét san pham
7. Mua hang lan dau

Quy trinh ban hang
cua cong ty cong nghé

, 7 gial doan tap trung vao cac hanh dong quan trong can

duoc thuc hién dé thic day qua trinh ban hang di dén
thanh cong.

" V61 quy trinh nay nguoi ban hang luén hiéu dugc buédce

tiép theo la qgi.

" Quy trinh nay phtu hop v6i céng ty chi ban mét loai sdn

pham hoac giai phap



1. Co héi trién vong

2. Co héi khéng du diéu kién
3. Co héi du diéu kién

4. R4t quan tam dén gial phap
5. Lua chon gial phap

6. Trién khai giai phap

- P =

Quy trinh ban gia1 p

hap

, Trong 6 budc nay, danh gia mirc d6 cua co hoi tiém

nang la rat quan trong va can phai co6 tiéu chi ro rang

"Gilal doan Co hoi khong du diéu kién, ban nén danh

nhiéu thoi gian cho céac bai thuyét trinh, thau hiéu van
dé cua khach hang, cong viéc cua ho va tao ra mot deé
xuat doc dao thuc su c6 gia tri.

'Gial doan Co hoi du diéu kién, khi ma nhirng gia tri cot

10i trong dé xuat da duogc xac dinh va trao doi.



1. Thu hut co hoi tiém nang

2. Xay dung moi quan tam va tao nhu cau
3. banh gia co hdi dén tir marketing

4. Panh gia co ho1 ban hang

1. Co hoi du diéu kién

2. Xac dinh giai phap
3. Gui dé xuat

4. Danh sach rut gon
5. Pam phan hop déng
6. Ky hop déng

Quy trinh ban hang c6 them
glal doan marketing

4 budc dau tién 1a lién quan dén tiép thi trong do viéc

nudl duong khach hang tiém nang duoc tu dong hoa
giup nhém ban hang hiéu duoc cong cu nao dang
duogc st dung dé tao ra nguéon co hoi.

* Khi co hoi marketing da chuyén thanh co hoéi ban

hang, d61 ngi kinh doanh phai tap trung vao viéc dua
ra ban dé xuat c6 gia tri va thuyét phuc nqudi ra quyét

dinh xac nhan
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Xac dinh muc tiéu va két qua ban hang

Muc tiéu va két qua cua moi giai doan la gi? Nhan vién
ban hang can phai dat dugc nhirng gi? Hay xac dinh 1o

rang nhirng diéu trén.

SIIMCRM | Phan mém crm dé s dung nhét
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Xac dinh hanh dong

Moi mot giai doan ban hang bao gém cac budc
va hanh dong nho can lam dé nhanh choéng dat
két qua va chuyén sang giai doan ké tiép

Xac dinh cac hanh déng can lam la vé cung
quan trong trong quy trinh ban hang.

’ I S‘II’T]CRM Phan mém crm dé s dung nhat
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Xac dinh cong cu ban hang

Cong cu nao can trang bi cho doi ngid ban hang dé cé
thé dat duoc két qua muc tiéu? Loi gidi thiéu, cau hoi
khao sat, cau chuyén thanh coéng, ban demo hay slide
’Av‘ Validated email thuyé't tl’iIlh7

addresses

kG Can dam bao rang cac céng cu da san sang cho tirng
o glial doan va hay sang tao. Nhirng céong cu ban hang tot
sé giup ban tang téc ban hang.




Xac dinh cong cu ban hang

€ Email soan sin

Str dung cac mau email soan san dé bat dau
qua trinh ban hang. Hay chac chan rang noi
dung email luén dugc cai tién.

Tips: Phan mém SlimCRM da cé chirc nang Iuu tritr cac mau email
soan san, ban chi viéc chon va gui di cho khach hang moét cach
S nhanh chéng. Tham khao va dung thu tai SIimCRM.vn
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Xac dinh cong cu ban hang

a Emalil tu dong cham soéc co hoi
V61 hang tram co hoi tiém nang moi tuan, ban
can dam bao ho luon duoc cham séc. Ban cé

] thé st dung SlimEmail.vn dé tao cac chién
~ dich Drip email marketing cham séc ty dong.

1§ Danh cho ban

16 mau email chét sale kinh dién trong moi hoan canh

Tai ngay
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m Xac dinh cong cu ban hang

e Ban thuyét trinh an tuong

Theo nghién ciru cua Garner, bai thuyét trinh béan
hang la mot cong cu then chot giup thic day khach
hang tiém nang nhanh chéng dua ra quyét dinh mua
hang.

Hay don céng suc va trau chudt dé bién ban thuyét
trinh cua ban thanh moét “tac pham” hoan hao

¥ SlimCRM
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m Xac dinh cong cu ban hang

@) Demo sin pham

Néu san pham, dich vu cua ban c6 thé demo, hay
demo chung. Ban nén chac chan rang thuc hién
viéc demo nay mot cach to6t nhat.

Dac biét, nén danh nhiéu thoi gian dé lam di lam
lai thao thac cho nhuan nhuyeén.
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m Xac dinh cong cu ban hang

° Phan tich d6i thu canh tranh

Nam 1o diém manh va diém yéu cua doi thu dé
c6 thé sui dung trong cac cudc tro chuyén vdi
khach hang.

X SlimCRM
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m Xac dinh cong cu ban hang

@ chan dung khach hang

Ban phai mé6 ta duogc chan dung khach hang
cua minh that chi tiét

xSlimCRM
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m Xac dinh cong cu ban hang

€) Danh sach khach hang tiéu biéu

Moi khach hang déu luén thich lang nghe nhirng
cau chuyén thanh céng gan lién v4i nhirng két
qua ro rang va thuc té

x SIimCRM
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Xac dinh cong cu ban hang

"N 4

© Kich ban ban hang truc tiép

bay la ban huéng dan danh cho nhan vién ban hang:

e Nén dat cau hoi gi?
e Van dé va giai phap nao can lam noi bat?
e Nhirng gia tri nao can nhan manh?

% SlimCRM
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m Xac dinh cong cu ban hang

o

Nhirng so liéu thong ke thuyét
phuc

Sé rat tot néu ban c6 thé dan chirng nhirng
soO liéu thong keé tin cay, tir cac chuyén gia.

xSIimCRM
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m Xac dinh cong cu ban hang

€) Tinh toan ty suat hoan von (ROI)

Cho khach hang thay nhirng két qua / gia tri ho sé

.

nhan duoc néu ho lua chon / dau tu vao giai phap

cua ban.



m Xac dinh cong cu ban hang

@ Khung thoi gian, cac budc trién khai

Luon cho khach hang biét trudéc cac budc va moc
thoi gian trong giai doan ky hop déng / trién khai




Xac dinh cong cu tiép thi cho moi giai doan

Nhirng cong cu tiép thi nao can cé san cho doi ngi
ban hang dé c6 thé dat dugc két qua muc tiéu?

Ho c6 can moét trang landing page hap dan? nhirng
bai viét thu hut, ebook, infographics hay moét cau
chuyén thanh cong?




= SlimWeb

Tu thiét ké web, blog va landing page
O oty KTO 40 Tie, - Ehing oo D M0 tirdy wb 38 D00 - 20 ofin Hocing t2 LG cno

it

Slimweb fa gi?

Slimweb lam dudc gi?

Slimweb 3.0 c6 gl khac biét?

Trang landing page

Néu ban chua cé mot trang web bat mat
c6 thé tao ra co hoi moi ngay, hay thiét ké
ngay va luon !

Goi y: Hay su dung Slimweb.vn - céng cu thiét ké web va landing page



Ebook mien phi

Tao ra nhirng ebook c6 gia tri déi vdi
XAY DUNG VA PHAT TRIE . . v o ,
UNG L khach hang tiém nang cua ban.

THUONG HIEU
DOANH NGHIEP ERGRNE:

e Cach lam ....

e 5chién luoc dé
e Tal sao...

e 5101 can tranh...

22 SIImMCRM
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Tom tat diém chinh Su kién
Webmaster Conference Ho Chi Minh
City

Performance Marketing la gi? Cach
doanh nghiép ap dung
Perfarmanne

" 4

Blog ba1 viet
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Google studio va cach cac nha
Marketing th&i hén vao sé liéu

B

44

/

[Infographic] Sé liéu thong ké mai
nhat 2019 vé Online Marketing

Blog giup ban c6 dugc co hoi tiém
nang va no cung la mot cach tuyet
voi dé nudi dudong co hoi.

Trong moi email gui di, hay dinh
kem cac link bai viét blog va diéu
hudong ho dén do

Goi y tham khao: https.//blog.slimsoft.vn



Infographics

Infographic la cong cu dé hiéu, di
vao long nguoi nhat, thuc day qua

trinh mua hang nhanh hon.

¥ SlimCRM

Google is
responsible for

94%

of total organic
traffic.

15%

of people never l E >
scroll past the o)
first page of ‘ gle 80 /o of people ignore paid search

search engines. results, clicking only on organic listings.

SN 57%.0

marketers stated keyword
" " rankings generate more
it - ¥ e - leads than any other
nu . 1" H e . -

marketing initiative.

Leads from search While outbound
engines have a leads have a

OO [FF—rrve®
B
14.6% 0 o K 17%
conversion rate == conversion rate.
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Ban thuyét trinh trén SlideShare

Home  Explore Presentation Courses  PowerPoint Courses
CAM NANG SEEDING 2019 1
NGHE THUAT BUON CHUYEN ONLINE i © Q
SlimSoft.yn

Cam nang Seeding 2019 - Nghé thuat buén Poevies
e

chuyén online ( by Slimsoft.vn)

by LinkedIn Leaming

Grant Writing for Education

Online Course - Linkedin Learning

Visual Thinking Strategies

Online Course - Linkedin Learning

Extending CRM - Hé théng
cot tir ctia moi doanh nghiép
Céng ty phan mém VINNO

Hwéng dan trong yéu téi tru
landing page (update 2019)
Cong ty phan mém VINNO

Téng hop 20 yéu t6 can toi
wru dé tao méu Email
marketing cudn hit khach
hang ...

Coéng ty phdn mém VINNO

L6 trinh bai ban 30 ngay xay

Khach hang tiém nang cua ban c6
thé tim thay duogc cau tra loi thong
qua mot bai thuyét trinh dang tai

tren kénh slide share

X SIimCRM
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Danh thiép an tuong

Dirng bao gi¢ thiét ké danh thiép mo6t cach cau tha. Hay tao moét name card

that khac biét va noi bat.

IMPORTANT ELEMENTS
OF A BUSINESS CARD

Photo—__ @

Y
»
.’ Logo

Name JOHN DOE MAGICAL BOX+— About Business
Job Title _ CREATIVE DIRECTOR |
Social Networks — £ v |

(+01) 123456789 et Addect reave, Mo I3 john_dos@enallcom

f\. +000 123 456 789 Gy Mame here, 5579 @ WWW . COMPAny Com

SIimMCRM

Contact Detail
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D6 1a tat ca cong cu giup tang toc ban hang. N6 c6 thé
mang lal hang triéu do la doanh thu cho ban

Diéu tuyét voi nhat 1a nhirng cong cu ban hang & marketing nay cé
thé tang téc chu trinh ban hang

N6 glup loai bo su bat 6n, nhirng cau hoi lap lai khéng can thiét va
~ khign@oi n \ban hang tré nén chuyén nghiép va hiéu qua hon

LGFC-

ri‘és

'“ - e

'ﬁ

L e — j'.".‘"

N :::"




Khong ngirng cai tién

Khi quy trinh ban hang cua ban da dugc xac dinh, ban
van can tiép tuc danh gia va cai tién lién tuc.

Hay tim ra nhirng budc va hanh dong khong thuc sy coy
nghia va loai bo.

Vi thé, ban luén can phai xem minh c6 thé lam gi toét hon.



Nhirng thong ké ban nén biét....

¥ Cu 5 email gui khach hang tiém nang thi chi cé 1 phan héi

1 Can c6 21 cudc gap md1 c6 duoc mot khach hang

Diéu nay co6 nghia la ban can gui rat nhiéu email va
gap khach mé1 mdéi1 chét duogc hop déng vi vay dirng bao gio
chan nan va bo cudc

xSlimCRM
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6 yéu t6 quyét dinh su thanh
cong cua quy trinh ban hang

.x.

’ f SIIMCRM | Phan mém crm dé st dung nhat
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Hay phan cong trach nhiem cho mot nguol.
Nhiéu lan t61 da thay, ngudil quan ly tao ra cac quy trinh ban
hang ma khong ai st dung no hoac that su khéng hiéu.

Vi thé nén, chi dinh mét nguoi am hiéu vé quy trinh ban hang
nay dé truyén doéng Iuc cho déi ngii ban hang va cai thién no.
Hay dam bao rang, lién tuc theo doi va giup do doi ngii ban
hang hiéu va su dung duoc quy trinh.

) & SHmCRM Phan mém crm dé s dung nhat
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Sd¢& dung phan mém CRM dé ho tro ban hang.
C6 rat nhiéu hé thong CRM nhung khéng phai céai nao cliing
phu hop véi ban. Hay lua chon phan mém CRM mot cach can
than. Sau d6 c6 thé bo sung thém cac cong cu ho tro khac giup

doi ngl ban hang tang truong tét hon.

X SI”’T‘]CRM Phan mém crm dé s dung nhat
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Nguoi1 ban hang gioi thuong khong phai la nqgudi quan ly
ban hang

Mot s6 CEO van tin rang mot nguoi ban hang tot cé thé 1a

mot nguoi quan ly ban hang tuyét voi.

Thuc té thi, pham chat va k{ nang cua nguoi quan ly ban

hang khong giong v61 k{ nang cua nqgudi ban hang.

SIIMCRM
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xSlimCRM

=

Nguo1 quan ly ban hang gioi
can co6 ky nang gi?
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Mot nguoi quan ly ban hang gioi phai c6

. Kha nang quy trinh héa

. Huan luyén & Truyén dong luc
. Xay dung cong cu ban hang

. Lién tuc cai tién

. T6 chitrc cudc hop hiéu qua

. Nam virng hé théng CRM

. Lanh dao nhém

. Bao cao & phan tich

O J O O1 & W DN




Hoc hoi tir moi nguoi trong doi ngd ban hang dé biét cach tao
ra cac dé xuat co gia tri

Nhirng nguoi ban hang thuong khong biét cach tao ra dé xuat
c6 gia tri nhu nao, ho chi thuong tap trung vao san pham trong
khi do6, khach hang lai thuong quan tam dén loi ich san pham
mang lai cho ho la gi.



Rut ngan chu ky ban hang
Hay nhin ky vao chu ky ban hang va liét ké tat ca cac cach
ban c6 theé tiét kiém thoi gian. Ban sé thay co hoi & d6. Chu ky

ban hang cang ngan sé dem lai ty 1é thanh cong cao hon.

SHmCRM Phan mém crm dé s&r dung nhat
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xSlimCRM

0 Hay thuc su khat khe
La mot cong ty khoi nghiép, rat coé thé ban dang lang phi thoi
glan vao nhirng y tuong khéng bao gié¢ thanh su thuc. Viéc tao
ra mot quy trinh ban hang nghiém ngat dua trén nguyén tac
BANT sé giup doi ngi ban hang cai thién nang suat mot cach
dang ké.

BANT la viét tat cua:

e Budget (Ngan sach): Leads co6 ngan sach néu can dé mua san phdm cua ban khéng?

e Authority (Tham quyén): Liéu Lead c6 quyén mua hang hoac c6 thém ngudi ban can noi
chuyén khéong?

e Needs (Nhu cju): Dich vu cua ban giam duoc noi dau nao?

e Timeline (Méc thoi gian): Khi nao Lead muén mua hang?
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Ban hang ma nhu khong ban hang moi Ia
nghé thuat. Hay hét Iong trao di gia tri, khach
hang se dén voi ban...
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4 cong cu ban hang tuyet vol

nén dung moi ngay
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1 Slimweb - Cong cu tao web

tu tao trang web cho chién dich marketing, khéng can biét ky thuat



¢ SlimWeb

Tai sao nén su dung Slimweb?

Tu tao trang web ban hang nhanh chéng bang thao
tac ma khong can biét ky thuat, cé san hosting cao
cap.

Slimweb lam duoc gi?
Tao trang web cong ty, landing page san pham va blog
ca nhan.

Lam thé nao dé stir dung ?
Truy cap Slimweb.vn va dang ky dung thir nhé.



https://slimweb.vn/

2 Slimemail - Cham soc va ban
hang tu dong

Tinh nang hién dai, dé diung, ty & inbox cao, tiét kiém chi phi




‘3 Slimemail Tai sao nén su dung SlimEmail.vn?

Lam thé nao dé gui di hang tram email ban hang di mot
ldc. That mét moi néu khoéng biét khach hang da nhan
duoc mail cua minh chua? Slimemail 1a giai phéap tuyét
vo1l danh cho ban.

Slimemail lam duoc gi?
Tao va gui chién dich email marketing tu dong. Bao cao
chi tiét lugt open, click, unsub... tirng chién dich.

Lam thé nao dé str dung ?
Truy cap Slimemail.vn va dang ky dung thu nhé.


https://slimemail.vn/

SIimCRM - Tang nang luc quan
tri va ban hang

Tang doanh s, ndng cao hiéu suét lam viéc ca nhan & d6i nhdm



X SIIMCRM | Phan mém crm d& st dung nhét

= £=xSlimCRM

: oa don cho thanh toan - u an Dang thuc hién
W Co hdi y 7 v
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495,860,000

Vil Trung Hiéu

Tai sao nén su dung SimCRM?

Tat tan tat moi thir sé duoc tu dong va chuan hoa

thanh quy trinh khi sir dung SIimCRM. Tang hiéu

suat hon, thic day lam viéc doi nhém va nang cao
trai nghiém khach hang.

SIimCRM lam duoc gi?

bay du 6 tinh nang c6t tuy nhat cua hé théng
CRM, chtrc nang hién dai vira du, giao dién tiéng
Viét dé stir dung.

Lam thé nao dé str dung ?
Truy cap Slimcrm.vn dung mién phi nhé



http://slimcrm.vn
http://slimcrm.vn/?utm_source=doc&utm_medium=click&quytrinhsale=viral

SlimAds - Cong cu tao popup

Cong cu giup tang doanh sb6 & tiét kiém chi phi



Tai sao nén su dung SlimAds?
14 mau popup théng minh va hién dai giup ban
tiét kiém chi phi va tang hiéu qua quang cao

SlimAds lam duoc gi?

tao popup ma giam gia, gia khach mua hang,
dém nguogc ... va ty 1é chuyén do6i sé tang ngay
lap tuec.

Lam thé nao dé st dung ?
Truy cap Slimads.vn dung mién phi nhé



http://slimads.vn/
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3 ebook tuyét hay vé Quan tri va ban hang

EXTENDING CRM Nohe thu quin
HE THONG COT TU CUA MOI DOANH NGHIEP TAI CHINH CA NHAN

Chot sales Kinh dién

Chi can dién vao ché tréng

Tai



http://bit.ly/2L0hbPJ
http://bit.ly/2Ejk1gb
http://bit.ly/306bvcV

4 c6ng cu glﬁp kién tao doanh nghiép hiéu qua cao

-y SIiimWeb

Cong cu thiét ké web chuan marketing

@ slimemail

Cong cu tiép thi email tu dong
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Cong cu tang nang luc quan tri

Két noi ngayv voi chi

Q slimADS

Cong cu tang s6 luong khach hang
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