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Trong s6 mot phan ba ngudi st dung internet - c6 hon moét ty nguoi dang str dung
YouTube d€ kham pha va chia sé néi dung video - theo thong ké cua trang bao chi
share giant’s. M6i ngay troi qua, dan sé thé gi¢i danh ra 1ty gié d€ kham pha néi dung
dang tai trén cac kénh youtube.

Ban c6 bao gio tu hdi: Tai sao lai 1a YouTube? Tai sao lai dau tu xay dung kénh kinh
doanh & d6 khi ban chi c6 thé chia sé néi dung video 1én tai khoan Facebook hoac
Instagram cua minh. Tai liéu nay gém bon don bay xdy dung thuong hiéu, xay dung
céng dong, kham phava chién Iuoc néi dung - dugc thiét ké d€ giap cac doanh nghiép
bat dau nhan ra gia tri cia viéc kinh doanh bang video trén YouTube.

L6 trinh trong vong 30 ngay bao gom:

Tuan 1: Xay dung Thuong hiéu 3
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Tuan 1: Xay dung Thuong hiéu

Néu 1a mo6t doanh nghiép, ban c6 thé tao ra nhirng video c6 tinh hitu ich,
truc quan tuyét voi khoi goi su tudng twgng cia nguoi xem. Chién lugce
xay dung thuwong hiéu duogc xac dinh 16 rang, mot khi thuc hién sé anh
hudng dén tat ca cac khia canh cua mét doanh nghiép va dugc két noi
truc tiép véi nhu cau, cam xuUc cua nguoi tiéu dung va moéi truong canh
tranh véi cac doi tha.

Thuong hiéu cua ban khong giéi han ¢ san pham, logo, trang web hoac
tén cua ban. Tuy nhién dé van la mét phan khong thé thiéu trong qua
trinh cac cong ty phat trién thuwong hiéu. Nhung dau méi la yéu t6 quyét
dinh toan bo 1én ké hoach va xay dung cho thuwong hiéu. D6 1a muc dich
xay dung thuong hiéu va tam nhin tuwong lai cia ban. Vi thuong hiéu sé
dai dién cho hinh anh cua doanh nghiép giao tiép véi tép khach hang
muc tiéu.

Cau chuyén thanh cong: nuéc tang luc Redbull

Vao nam 2006 khi [Red Bull], mét céng ty nudc tang luc cua Uc, da tai
video dau tién cua ho lén YouTube. Ké tir d6, thuong hiéu da phat trién
rat manh mé, ngudi ta con goi ho theo cai tén “Nguoi khong 16” vé linh
vuc thé thao, am nhac va giai tri, doanh nghiép nay hoat déng giéng nhu
mot nha xuat ban da phuong tién thuc su.

Ngay nay, kénh YouTube cua [Red Bull] tw hao c6 hon 7 triéu nqgudi dang
ky, con s6 kha an tuong va hon 2 ty lugt xem video thuc té. Nhin nhanh
vao mot s6 théng ké kénh cta thuong hiéu nay cho thay sy tang trudng
khong hé cé dau hiéu cham lai: Kénh quan ly dat mirc dugc gan 3 nghin
nguoi dang ky méi moi ngay. Dé c6 dugc thanh qua trén phai ké dén mot
trong nhitng thanh tuwu dang chu y nhat cia [Red Bull] ? Cach tiép can
chién luoc cua cong ty dé xay dung thuong hiéu.
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YouTube cung cap rat nhiéu co hoi cho cac doanh nghiép dé€ dua thuong
hiéu ctia ho vao kénh cua ho. Tat nhién, [Red Bull] tan dung tat ca cac
tinh nang nay bang cach truyén déng nhat thuong hiéu ctia minh vao tat
ca cac khia canh cua kénh.

¢ Biéu tuong kénh (Channel icon)

Biéu tuong cua [Red Bull] dai dién cho kénh truyén thong da nén tang
cua thuong hiéu: [Red Bull] TV, biéu tuong “con bo dé” dac trung da tro
thanh hinh anh truc quan véi doanh nghiép va nguoi tiéu dung. Biéu
twogng ré rang va chat luong cao la cach thuc hanh t6t nhat duoc ghi
nhan bdi chuyén gia sang tao YouTube.

¢ Nghé thuat thiét ké kénh (Channel Art)

Cung xem cach [Red Bull] xay dung hinh anh cho kénh Youtube ra sao?
Ho st dung biéu ngi linh hoat lam n&i bat néi dung trong thang. Cling
véi do biéu nglr két hop hinh anh thuong hiéu va dugc can gitra dé dam
bao rang bi€u nglr xuat hién roé rang trén cac loai thiét bi truyén thong
khac nhau.

UCI MTE WORLD r.:up' ' ﬁm::
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¢ M6 ta kénh (Channel Description)

Kénh mo ta cua Red Bull dugc sang tao mot cach chuyén nghiép- noi
dung dugc goéi gon va luén luén khoi goi duge nguén nang lugng. Pinh
vi “World Red Bull" cho thidy Red Bull khong chi don thuan 1la mot
thuong hiéu ma con la mot trai nghiém cé tam anh huéng trén pham vi
cong déng rong 1én.

¢ Hinh Thumbnail thu nhd (Custom Thumbnails)

Theo Chuyén gia sang tao YouTube, 90% video c6 hiéu suat t6t nhat trén
YouTube déu c6 hinh thumbnail. Red Bull st dung cac hinh thu nho tuy
chinh, gan két cho néi dung géc vdi cac series tiép theo - chang han nhu
Sessions, Shred Hacks, and Dedicate dé€ giup ngudi xem lam quen véi
noi dung dinh ky.
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Thé xuat hién trén ca thiét bi di dong va may tinh d€ ban, yéu t6 nay
cung cap co hoéi d€ thu hut nguoi xem cta ban vé phia cac video, kénh,
cudc tham do khac, v.v.

Bén dudi, ban c6 thé thay cach [Red Bull] chén Thé vao doan gigi thiéu
kénh ctia minh dé€ thic ddy ngudi xem theo doi nhiéu néi dung cualRed
Bull] hon nita. Khi nguoi xem nhap vao Thé, n6 sé md rong dé hién thi
nam tuy chon video méi dé nguoi xem kham pha. Thé dac biét nay da
duoc kich hoat trong vai gidy dau tién cua video, cho phép [Red Bull] c6
co hoi gitt chan nhirng ngudi khong hirng thu v6i video hién tai va
trudc khi ho roi di.
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Red Bull Rewind | Best of 2017
253,880 views e 37 W a1 e THARE =

v Dau mo trong video (watermark)

Cac video cua [Red Bull] bao gém hinh m¢ dac trung cua thuong hiéu &
géc dudi bén phai, cho thay tuy chon dang ky khi di chuét qua. Hinh mo
an chua hinh anh thuong hiéu quan trong, vi né cung cap cho nguoi
xem co hoi dang ky kénh ma khong can roi khéi ctra sé video.
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SUBSCRIBE 7M

Straigh!

L i

v’ Doan gi6i thiéu kénh ( Channel Trailer)

Doan gigi thiéu kénh cua [Red Bull] hinh thanh théng qua viéc nhin lai
nhitng khoanh khac hang dau nam 2017 cta thuong hiéu. Video theo
phong cach "Year Interview" nay bao gom cdac clip nhanh nhiéu nang
lugng , mang dén cho nguoi xem chua dang ky moét huong vi ctaa
thuwong hiéu [Red Bull], néi dung va trai nghiém tong thé.

Red Bull cling st dung mo6 ta doan gi¢i thiéu kénh néu ra mot s6 phan
md& roéng thich hgp hon, chang han nhu Red Bull Music & Culture, Red
Bull Racing va Red Bull Esports

Link video: https://youtu.be/vDIgXSrZ_50
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@ Red Bull Rewind | Best of 2017 ® ~» @

Xemsau Chiasé Thdng tin

VIDED KHAC

=

b o) 003/ 213 | 2 YouTube

Coéng viéc thuc hién moi ngay

¢ Ngay 1. Xem video va doc phan tich kinh doanh o trén dé€ cé duoc su
hiéu biét co ban vé xdy dung thuong hiéu doanh nghiép trén kénh
YouTube. Sau dé, hdy danh 20-30 phtt dé suy ngam vé thuong hiéu cua
ban.
Trong lic nay, note lai mot s6 y quan trong:

e Tai sao lai phai xay dung thuong hiéu

e Lam thé nao dé xay dung thuong hiéu trén youtube

e Ban sé cung cap gia tri gi cho khach hang cua ban qua kénh

Youtube
e Nhitng gi ban mang dén khach hang khac véi d6i thu nhu thé nao?

Cau tra 10i cho nhitng cau héi nay sé giup ban dinh hinh 16 st ménh
thuong hiéu cho kénh kinh doanh cda ban trén YouTube. Hay nh¢ rang:
Diéu quan trong nhit van la xac dinh chién lugc va st ménh thuong
hiéu sau d6 méi la xay dung ndi dung va trién khai no.

v’ Ngay 2-4: Thuc hién ra soat chi tiét cach thiét ké kénh va thuc hién
mot sé' thay doi trén kénh.
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Bat dau bang cach danh 30-60 phut dé xem lai cach thiét ké mo hinh
kénh trén cac kénh YouTube kinh doanh khac. Khi ban tham khao cac
kénh video bén ngoai, dirng gidi han chi nquyén cac doanh nghiép trong
nganh cda ban: hay nhin ra bén ngoai thi trwuong ctia ban dé€ kham phj,
sang tao cac mo hinh thiét ké mai, diéu nay sé khién kénh cua ban khac
biét so vdi déi tha canh tranh. Ban c6 thé tham khao moét s6 cac thuong
hiéu sau: GoPro, BMW, Google, HP, Adobe va IBM.

Khi ban da tom lugc nhitng cach trién khai ctia cac kénh tham khao, hay
ban bac thém vé&i nhém thiét ké dé théng nhat cach ban muén trién khai
thiét ké kénh .Thém cac vi du minh hoa sé gitp ho hinh dung dé dang
hon ¥ twdng ctia ban muén thuc hién.

Néu ban khong cé moét doi ngi thiét ké chuyén dung? Ban khong can qua
lo 1ang. C6 rat nhiéu tai nguyén ho trg thiét ké kénh mién phi ma ban cé
thé s dung dé tan trang lai giao dién hién tai ciia minh - ching cling
khong yéu cau ki nang thiét ké chuyén sau.Cung diém lai mét so cai tén
ban c6 thé tham khao: Canva, Adobe Spark, Fotor va Crello.

v Ngay 5-7: Tién hanh t6i uvu hoa hinh anh thuong hiéu qua cdc video
Khi ban bé tri tat ca cac yéu té thwong hiéu truc quan nhu biéu tugng,
biéu ngi¥, hinh thu nhoé thumbnail , v.v. - ban bat dau suy nghi vé nhiing
cai tién ban c6 thé thuc hién dé lam néi bat thuong hiéu ciia minh trong
nodi dung video thuc té€. Diéu nay cé nghia la tim thoi diém phu hop nhat
dé chen thé vao video cua ban, cling nhu gigi thiéu hinh mo cé tén
thuong hiéu.

Hay danh thém thoi gian hoc hoi cach cac doanh nghiép khac dang su
dung cac tinh nang nay dé thuic day nhan thirc vé thuong hiéu va phat
trién kénh cua ho. Khi ban da san sang thuc hién mot s6 thay d6i, hay
bat dau bang cach xac dinh 2-3 video d€ kiém tra thé. Hay thir nghiém it
nhat mot tuan va sau d6 xem lai hiéu qua da toéi wu chua, trudc khi dau
tu thoi gian dé dua cac tinh nang nay ra trén tat ca cac video cua ban.
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Tuan 2: Xay dung cong dong

Nhirng viéc ban can lam ti€p theo doi hoi nhiéu né luc hon, khéng chi
don gian la nhan "Xuat ban". Thu hut moét cach bai ban moét lwong khan
gia trung thanh, ngudi hdm mo va nhirng nguoi ung ho thuong hiéu la
mot qua trinh t6n nhiéu thoi gian, cong strc, nhung né sé dugc dén dap
theo thoi gian - dac biét la trén YouTube.

La mo6t doanh nghiép kinh doanh trén YouTube, c6ng viéc cta ban la tap
trung vao viéc cung cé moi quan hé doanh nghiép cé véi doi twong nquoi
xem hién tai , d6ng thoi lién tuc déi méi sang tao dé€ thu hut déi tuong
méi. Diéu nay sé giup ban gilr lai s6 lwong ngudi theo doi kénh nhat
dinh cua doanh nghiép, déng thoi mé ra co hoi tiép can ngudi xem maoi
va thuic day tao ra mot cong dong lién quan theo doi néi dung cua kénh
cua ban.

Mot trong nhitng céng viéc khé nhat khi xay dung cong déng doé la cé
dugc moét nghin nguoi dang ky dau tién. Va nhu chuyén gia sang tao
YouTube dua ra xay dung cong doéng trén YouTube 1a mot qua trinh phat
trién truong ky lau dai.

Cau chuyén thanh cong: Referies29

Néu néi rang [Referies29] - mot cong ty truyén thong va giai tri ki thuat
s0 danh cho nguoi phu ni hién dai - dang phat trién cho néi dung video
vé 16i s6ng sé la mot cach danh gia thap. Cach tiép can khéo 1éo, méi mé
cua thuong hiéu doéi véi cac video trai rong gan nhu moi nén tang

"Viéc tan dung kinh doanh cua [Referies29] trén YouTube da mang lai loi
ich khéng hé nho cho thuong hiéu vé mat truyén thong, vé ty 1é tuong
tac trung binh trong 30 ngay (ER30). Mu i video tu hao c6 ER30 cao nhat
trong tat ca video cua [Referies29] trén kénh YouTube cta thuong hiéu.
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Nam video trong d6 c6 hiéu suat trung binh tot hon it nhat 9 1an so véi
hau hét cac video khac trén YouTube", quan 1y [Referies29] noi thém.

Chi trong 30 ngay qua, [Referies29] da thém gan 60 nghin nguoi dang ky
méi vao céng déng cua minh trén YouTube - trung binh gan 2 nghin
nguoi dang ky moi ngay. Chia khoa cho sy thanh coéng cua céng ty
truyén thong trong viéc nhan rong moét nguoi xem an tugng nhu vay la
gi?.

¢ Lich trinh xuat ban (Publishing Schedule)

Khi ban mgi bat dau kinh doanh trén YouTube, viéc tim th&i gian va tai
nguyén dé€ xuat ban néi dung moét cach nhat quan hodac theo lich trinh da
dat co thé la mot thach thirc khéng hé. Tuy nhién, viéc dat lich phat
hanh video sé giup ban xay dung lvong ngudi xem bang cach mang cho
khan gia cia ban nhitng lgi ich va cho ho 1y do d€ quay lai kénh cta ban.
Diéu nay that khong dé dang. [Referies29] 12 mot vi du tuyét voi cho cac
doanh nghiép dang gap kho khan vé viéc dam bao gia tri trong cac video
da lén lich trinh xuat ban thuong xuyén hoc héi theo.

[Referies29] xuat ban rat nhiéu noéi dung video theo phong cach sé-ri:
How Stuff Is Made, Beauty Evolution, Sweet Digs, Macro Beauty, Shady,
World Wide Wed, Skin Deep, Get Real .... Va d6i vdi mot s6 loat phim néi
tiéng cua hang nhu Try Living With Lucie and Beauty With Mij,
[Referies29] da cam két lich trinh xuat ban déu dan hang tuan:

e Thur sau: Try Living With Lucie

e Thu hai: Beauty With Mi

Lich xuat ban nay dugc truyén dat qua doan gigi thiéu kénh - va né ciing
thuong duoc dé cap ¢ phan dau cta cac tap video riéng 1é cia tirng phan
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“"Beauty With Mi comes out every Monday at 11 AM"

v’ Nut kéu goi dang ky (Call-to-Action)

Trong vai giay dau tién cua moi video [Referies29], chu nha trong video
xuat hién danh mot chut thoi gian dé mai nhitng ngudi xem chua dang
ky tham gia bang cach dang ky qua lién két trong mé ta hoac hinh mo,
tuy thudc vao loai thiét bi ctia ho. Diém nay c6 kha nang lién tuc ho trg
cac muc tiéu tang trudng thuong hiéu cua [Referies29].

Dudi day la mot vi du tir trong cac video cua "Try Living With Lucie”
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v’ Trang cha kénh (Homepage Sections)

YouTube cho phép tuy chinh trang cha kénh théng qua viéc st dung
tirng session. Cac session cho phép ban nhém cac video lién quan lai v61
nhau, giup nguoi xem dé dang nhan ra cac loai ndi dung video ban cung
cap. Nhiéu kénh bao gém ca [Referies29], str dung cac session dé lam nai
bat ndi dung video hay nhat cia ho 1én dau trang chu cua ho - cho du dé
la video dugc xem nhiéu nhat, video duoc thich nhat, v.v.
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Céach tiép can nay rat ly tudng, vi né cho phép nguoi theo doi xem céc
ndi dung thu vi nhat d6i véi ho ma khoéng can phai tu tim kiém video
tiép theo trong mot loat danh sach xao tron. Hay nhé rang: Khi néi dén
viéc thuyét phuc nguoi xem chwa dang ky dé theo doi, thi chia khéa mau
chot sé l1a viéc tim kiém ndi dung ctua ban phai that dé dang

Cong viéc thuc hién moi ngay

¢ Ngay 1: Xem video va doc phén tich vi du kinh doanh o trén dé co
duoc su hiéu biét co ban vé xdy dung céng dong trén YouTube. Sau dé,
danh 20-30 phut dé€ hinh dung vé khan gia cua ban.

St dung bi€u do Venn dudi day, giao diém giira 2 bi€éu d6 “Nhirng gia tri
thuong hiéu mang lai” va “Nhirng diéu khach hang quan tdm"” chinh la
nhirng diém mau chét ban can nam chac chan.

What does my

brand stand for?

Viéc giup ban cé duoc tu duy dau tién vé khan gia, dé dang suy nghi,
dinh ra chién lugc t6i wu vé cach khuyén khich nguoi xem chua dang
ky, tim hiéu doanh nghiép va thuong hiéu cua ban.

v’ Ngay 2-4: Kiém tra néi dung hién cé cua ban dé xac dinh cac xu hudng
co thé théng bdo cho loat bai nham dua moi nguoi tro lai kénh cua ban.

Ban c6 mot s6 it cac video hudng dan k§ nang séng cé thé duoc chuyén
thanh mot loat video cé ndi dung gido duc khéng? St dung ghi chu cta
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ban tir biéu d6 Venn dé xac thuc mirc d6 quan tam cua khan gia tiém
nang cho tirng y twéng ban dua ra.
Hay lam 16 van dé bang cach tra 161 cac cau héi sau:

N6i dung video co hap dan, 16i cuén?

C6 nhiing cach nao dé thu hiit nguéi xem quan tam va chia sé?

Y tudng nay cé bén viing khéng? Ban cé tai nguyén dé sang tao
chinh sua va xuat ban loai video nay déu dan hang tuan hoac hang
thang khong?

Lam thé nao ban cé6 thé dam bao loai néi dung nay sé duoc biét dén
réng rai? Co céong cu tim kiém dén néi dung khong?

Hay nhé rang: Dé c6 hiéu qua, ndi dung cac video can phai nhat quan.
dirng voi dua ra 10i cam két sé co6 lich trinh dang tai thuong xuyén néu
ban chua c6 di nguén luc va céng cu ho trg, vi diéu nay sé giup ban tao
dung uy tin v6i cong déng cta minh.

v Ngay 5-7: Tuy chinh trang chu kénh cua ban bang cac phan.

Hay nhd¢ rang: Néu muc tiéu la xay dung céng déng cua ban, ban hay lam
noi bat cac video c6 ty 1é dang ky cao & dau trang. Ngoai ra, ban ciing c6
thé nhém cac video dugc xem nhiéu nhat ciia minh, vi cac video nay
doéng vai tro dai dién tich cuc cho doanh nghiép cua ban.

Tuan 3: Kham pha
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Tinh nang tim kiém va kham pha manh mé ctia YouTube c6 hai muc tiéu
chinh:

1) Gidp nguoi xem dé dang tim thay ndi dung video cé lién quan dua
trén c4c truy van cua ho
2) Thic day su gan két 14u dai cua ngudi dung.

Va véi hon 400 gio video dugc tai 1én hé thong trong mot phut, cac cong
cu cuia YouTube dang lam viéc sudt ngay dém dé€ phan tich, sap xép va
x€p hang cac video nay dua trén mét sé yéu té lién tuc co thé thay doi.
Néu ban c6 kién thic vé SEO truyén théng dé xép hang néi dung trong
Google, mirc d6 thay ddi lién tuc thir tu x&p hang han sé khéng gay ngac
nhién vdi ban. Twong tu nhu vay, c6 mot s6 yéu t6 ban cé thé t6i wu hda
trén YouTube dé€ giip cong cu tim kiém hiéu r6 hon va chi dan dén video
cua ban.

Cau chuyén thanh cong : Backlinko

Giong nhu cong cu tim kiém cua Google, YouTube hién thi cac video phu
hop nhat dua trén truy van ma ngudi dung nhap vao hop tim kiém. Cac
yéu to video bang van ban nhu tiéu dé va mo ta dugc dua vao bang xép
hang d6, cling nhu céac so liéu tuong tac nhu thoi gian xem, vi nhirng
dau hiéu nay cho thay nquoi dung da tim thay néi dung du gia tri dé€ xem
hét noi dung.

Mot trong nhitng doanh nghiép da n6 luc tim hiéu ti mi va tan dung tot
hon cac yéu t6 xép hang nay 1a [Backlinko]. Dan dau bdi ngudi sang lap
Brian Dean, [Backlinko] da tao dung dugc uy tin dang tin cay khi gido
duc ca YouTubers méi va day dan vé cach tang kha nang kham pha cta
ho.

Viéc tim hi€u va ap dung k§y thuat YouTube SEO da mang lai rat nhiéu
thanh qua cho doanh nghiép: "Xép hang trén YouTube la mét trong
nhitng yéu té thuic day doanh sé Ié6n nhat doanh nghiép cua téi trong
nam nay. Nhung quan trong hon, cdc cudc khao sat tir khach hang cho
thdy ho da tim thdy téi qua YouTube. Ho ciing trich dan cadc video trén
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YouTube cua téi nhu mét Iy do cu thé ma ho quyét dinh dang ky " Brian
Dean Gidi thich.

Hay cung tham khdo nhirng k§ thuat SEO youtube ma Brian Dean da ap
dung cho doanh nghiép minh nhé

¢’ Tiéu dé va mo ta video (Video Titles & Descriptions)

Dean bat dau qua trinh xay dung video cia minh véi mét tir khéa cu theé.
Diéu nay giup anh ay dam bao rang néu anh ay dau tu thoi gian va nguén
luc vao viéc tao video, thi nhat dinh sé c6 rat nhiéu nguoi can ndi dung
video d6. Sau khi video duoc tao, Dean tao ra mot tiéu dé va mo ta video
bao gém tir khoa theo cach r6 rang va tu nhién.

Dudi day ban c6 thé thay mot vi du vé tiéu dé va mo ta video ma Dean két
hgp dé€ nham muc tiéu tir khéa "Ecommerce -SEO thuong mai dién ti":

4 MOST
INFLUENTIAL
RANKING
FACTORS

Ecommerce SEO - Get Traffic to Your Online Store [Top 4 Factors]

B6.074 views 1 L | -
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This video will show you haw 10 use Ecomemence SED 10 get mare rafhe (ard customers) 1o your
ankng stone

How?

By focusging on the top 4 mos) erilical ranking factars that go into ranking ecommence webisites. O
course, | caver all 4 of these factors in the viden

But 'l also kst thern here as a reference

Firs1 i, we have your site's overall link authority. This is delermined by the quality and guariity af
thes Dackbinks pointing 18 your aita. The thing ia, most ecomemeancs sites think the! ihey can rans wih
praduct and calegory pages alane. But you can't. Like ary webaite, backinks ar important for
ecommcas Etes. | show yau how to build links to your scommarce 5ite in the begirning of the
widen

MeExt up, we hove product page optimization. Most of your arganic sssrch angine traff will kel
g 1o your product pages. And | show you the 4 steps that | use to optimize product pages quickly

Once your most important pages am aptimized, it's time fo dig ino your st architectume, This is

something that's mone lechnical SEQ focused, but it can make or hreak your ecommeos SEO

effara (thst's because yous site likely has hundress o even thoudenss of pages). The ongenization

of thane {also Known &8 your websits anchitesiure] i key.

Lassly, it's tima to cotémize your URLS. | revea! some data about which URLS tand to rank bast n

Goaghe,
bay la mot doan ndi dung bang tiéng anh nhung ban khong can quan
tam dén nodi dung ma hay chi y dén tir khéa chinh ma Dean dang st
dung.

«’Danh muc & Thé (Categories & Tags)

Danh muc va thé l1a hai yéu t6 ma YouTube st dung dé giup cac kénh
nham dén ding muc tiéu, doi twong quan tam dén noi dung ho dang tao.

Danh muc

Néu ban chuyén sang hop mé ta trén bat ky video nao ctia Dean, ban sé
nhan thay rang anh ay da chon danh muc "Cach thuc hién & Phong
cach" dé giup ngudi xem dé dang tim hiéu, kham pha néi dung hon.

Thé

Cing nhu danh muc, ching gitup gitup ngudi xem tim thay ndi dung
video cua ban. Chung cé thé duogc thém vao video trong qua trinh tai 1én,
nhung ké tr nam 2012, cac thé khong con dugce hién thi. Thay d6i nay
dugc dua ra sau khi YouTube phat hién ra rang hau hét nguoi dung
khong tuwong tac véi tinh nang nay - va nhiéu nguoi dung da lam dung
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viéc st dung thé video. Luu y: Tinh nang nay khéng kha dung cho cac
video duoc tai 1én sau thang 6 nam 2016.

v’ Tép phu dé SRT (SRT Files)

Phu dé va chu thich déng sé tang kha nang kham pha ndi dung video cua
ban bang cach nhan dugc truy cap cua nhiéu doi twrgng hon, bao gém ca
nguoi xem khiém thinh hoac khé nghe, cling nhu nhitng nguoi hiéu néi
duogc ngén nglr mac dinh caa ban.

Theo chuyén gia YouTube, trung binh hai phan ba lugt xem kénh Kénh
dén tir bén ngoai qudc gia cua nha san xuat. Mac du chi riéng thong ké
nay da tao ra mét truong hop dé tao mot kénh bao quat hon, dé truy cap
hon théong qua viéc st dung cac coéng cu dich thuat ctia YouTube, viéc
thém phu dé va chu thich déng cling giip YouTube hiéu va chi dan dén
ndi dung video cua ban.

Ban sé nhan thay rang moi video ctia Dean tu hao cé biéu tugng CC, cho
biét cac chu thich déng cé san cho méi video.

Uimam = Ja8 vinse 1 il

SR ECOMMERCE

| Ecommerce SEQ - Get Traffic to Your Online Store [Top 4 Factors)
| Btiar ! aga

W 10 ke Ecammeancd SED 00 gt minee traffic {ang cust

SED

¢’ Hinh dai dién cho video (Video Thumbnails)

Hinh thu nho video cta ban la hinh anh chinh ma nguoi xem nhin thay
khi cudn qua trang két qua - va no co thé cé tac dong dang ké dén so lan
nhap va luot xem video cua ban nhan dugc. Trén thuc t€, 90% video cé
hiéu suat tot nhat trén YouTube cé hinh thu nho tuy chinh, theo chuyén
gia cia YouTube. Dean c6 gang cho ca tinh nhat quan va d6 tuong phan
trong cach tiép can hinh thu nho cua video.
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Phéng nén mau xanh la cdy khéng chi dai dién cho thuong hiéu
[Backlinko] ma con gidp cac video cua Dean néi bat so véi doi thu trén
trang két qua. Ngoai ra, anh ta bao gém tiéu dé video trong hinh thu nho
v&ino luc truyén tai thém gia tri va théng tin chinh.

Cong viéc thuc hién moi ngay

v Ngay 1: Xem video va doc phan tich kinh doanh ¢ trén dé cé dugc su
hiéu biét co ban vé kha nang kham pha néi dung trén YouTube.

v Ngay 2-4: Tién hanh nghién cutu tir khoa.

C6 hang ta cach duoc dé xuit dé tién hanh nghién ctru tir khéa SEO
YouTube. Ban c6 thé tham khao mét trong nhitng k§ thuat phé bién nhat
dudi day:

Tim kiém YouTube: Hop tim kiém riéng cta YouTube cung cap chirc
nang tu déong hoan thanh, c6 ich khi thuc hién nghién ctru tr khéa cho
video cua ban. D€ bat dau, hay bat dau nhap mot tir xuat hién trong mot
trong cac tiéu dé video cua ban - vi du: st dung "content marketing" - va
ghi lai cac dé xuat dugc YouTube dua ra (xem bén du6i).
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|' content marketing = ] Q

content markeling

content marketing la gi

content marketing facebook

content marketing cin ban

content marketing hay

content marketing seo and facebook
content marketing plan

content marketing strategy
content marketing institute
content marketing trends 2019
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Khi ban c6 mo6t danh sach cac tir khoéa co6 ty 1é tim kiém cao, ban c6 thé
bat dau sir dung sang tao, tuy chinh ching cho céac tiéu dé va mo ta video
hién cé. Khi ban thuc hién diéu nay, hay ghi nhé t6i wu tao ra cac tiéu dé
va mo6 ta dé€ SEO Youtube dat hiéu qua hon.

Tiéu deé: Khi nguoi dung tim kiém video, mét trong nhirng diéu dau
tién ma mat ho bi thu hut 1a tiéu dé. b6 thuong la nhirng gi quyét
dinh nguoi xem c6 nhap vao dé€ xem video cua ban hay khéng, vi
vay tiéu dé khong chi hap dan ma con phai ré rang va suc tich.
Chién luoc gia ndi dung cua HubSpot Alicia Collins khuyén ban
nén giéi han trong 60 ky tu d€ giup né khong bi cat trong cac trang
két qua. Hay c0 gang dat tir khoa chinh cang gan vi tri dau tiéu dé
cua ban cang tot dé c6 thé nhin thay toi da.

Mo ta: Theo Google, giéi han ky tu chinh thirc cho cac moé ta video
trén YouTube la 1.000 ky tu. Va mac du st dung tat ca khong gian
d6 la 6n, hay nhé rang ngudi xem cua ban rat c6 thé da dén day dé
xem video chr khong phai d€ doc mot cau chuyén. Néu ban chon
viét mot mo ta dai hon, hay nhé rang YouTube chi hién thi hai
hoac ba dong van ban dau tién - twuong duong véi khoang 100 ky
tu. Sau thoi diém d6, nguoi xem phai bam vao nhiéu hon nira dé
xem mo ta day da. Do la ly do tai sao chung t6i khuyén ban nén tai
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trudc mo ta vgi thong tin quan trong nhat, nhu CTA, tir khda hoac
lién két quan trong.

v Ngay 5-7- Trang tri lai hinh thumbnail va kham pha cac céng cu dich
thuat cua YouTube.

Diéu quan trong can ghi nhé khi ban lam viéc trong giai doan t6i wu hoa
kénh nay la tinh nh&t quan. Néu ban can mét 16i nhac nhé vé nhirng gi
can thuc hién, hay nhin lai vi du [Backlinko] & trén. Va néu ban can tro
giup thiét k& hinh thu nhé méi cho video cia minh, hdy xem céac tai
nguyén thiét k€ mién phi sau: Khi ban da hoan thanh viéc trang tri hinh
thumbnail ciia minh, hay tap trung noé luc vao viéc tan dung cac céng cu
dich thuat ctia YouTube dé bat chu thich giap néi dung video cta ban dé
kham pha va dé truy cap hon. Khi néi dén chu thich, YouTube cung cap
ba cach dé bat dau:

1/Thém ban dich cta riéng ban

2/ Nhan déng gép cua cong dong

3/ St dung chu thich tu déng

¥*Mach ban: Néu ban c6 mét lwong 16n néi dung video can xu ly, hay tao
mot lich trinh cho phép ban tap trung vao viéc t6i wu héa chu thich cho
3-5 video moi tuan d€ tranh cam thay qua tai va nham chan véi céng viéc
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Tuan 4: Chién lugc ndi dung

Tai thoi diém 1én ké hoach 30 ngay, ban da tim hiéu rat nhiéu vé thuong
hiéu, doi twong cua ban va tam quan trong cua kha nang kham pha trén
YouTube. Day la thoi diém hoan thién véi manh ghép cudi cuing? Két hgp
tat ca lai véi nhau thanh mot chién lugc ndi dung dua trén dir liéu
YouTube.

Giong nhu bat ky khia canh nao trong tiép thi cia ban, c6 mot chién lugc
danh riéng cho néi dung ban du dinh xuat ban. Trong truéng hop nay,
YouTube - la chia khéa cho su thanh cong va phat trién lau dai cta ban..
Mot trong nhitng cach tot nhat dé€ phat video thanh céng trén YouTube la
tap thoi quen khong nglrng hoc hoi va t6i wu hiéu suat cua chung - va
sau do st dung dir liéu d6 dé thuc day y tudng video cua ban.

May man thay, YouTube cung cap cac phéan tich thuc sy manh mé gitup
viéc thu thap dir liéu nay thuc su dé dang.

Cau chuyén thanh cong: GE

Ké tir khi dau tu vao ndi dung YouTube vao nam 2005, [GE] da hoc dugc
mot vai diéu vé cach tan dung nén tang va dir liéu di kém véi no deé
thong bao chién lugc video giup kénh phat trién. Hién tai, kénh cua [GE]
dang tang khoang 100 nguoi dang ky va 30 nghin lugt xem moi ngay.

Vay diéu gi dong gop cho su tang trudng an twgng nay? Cau tra 16i 10
rang la cam két cua [GE] d€ tré thanh cong ty hang dau trong linh vuc
khoa hoc va céong nghé. Ho c6 gang kiém tra va thu di thi lai rat nhiéu
Ian dé co gang hiéu o hon d6i twong va ndi dung ho quan tam. Ban sé c6
cai nhin can canh hon vé mét sé no luc video cua [GE] trong nhitrng nam
qua thong qua nhirng téom tat sau day:

¢”Phan tich do6i tugng (Audience Analysis)

Dé tao mot chién lugc ndi dung phu hgp, ban can bat dau bang cach
kiém tra doi twgng ctia minh. Ban cang biét nhiéu va hiéu vé nguoi dang
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xem video cua minh, ban cang dé dang tao néi dung phu hop v6i nhirng
nhu ciu va sé thich doc ddo cua nguoi xem. Su hop tac trén YouTube
cua [GE] v6i Slow Mo Guys - mot chuoi web khoa hoc va cong nghé dugc
t6 chirc bdi Gavin Free va Daniel Charles Gruchy - chirng minh rang dé
khoéng chi 1a ngudi xem video cuia ho ma con 1a cach ho c6 thé tan dung
su thau hiéu d6 d€ thu hut mét doi twong tiém nang. "[GE] da bi thu hut
boi The Slow Mo Guys trén YouTube va thay rat thua vi. Thay vi c6 gang
sao chép chung, ching t6i quyét dinh hgp tac véi ho ", Jenna Pelkey, cuu
giam doc chién lugc truyén théng va tiép thi toan cau cua [GE] giai thich
trong moét cudc phong van vgi eMarketer.

M o) COESS

MEMS Technology - Slow Mo Guys - GE
9a9 256 views 1] i i o

& " S w
Fallliehad am Jamn it U014

¢’ Phan tich tac dong tuong tac (Engagement Analysis)

Hiéu dugc yéu t6 nao thuc ddy nguoi xem tuong tac vai video YouTube
cua ban cudi cung sé gitp ban tang mirc d6 twong tac dé theo thoi gian.
Vi du: Nhitng nguoi & [GE] c6 thé chay bao cao thoi gian theo doi d€ xem
nguoi xem ¢ do trong bao lau. Thong tin nay sau d6 cé thé duoc st dung
dé tao d0 dai ly tudng cua video cho loat phim tiép theo ctia ho. "M6t khi
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cac video da dugc xuat ban, [GE] do luong su thanh cong cta ho dua
trén tuwong tac chia sé, thai gian theo doi va ty 1é chuyén doi, so liéu ma
no thuong so sanh voi dir liéu diém chuan quy dinh cta nganh tiép thi",
chi dao noi dung Aaron Taube tiét 160 Chién lugc video cua [GE]. Sau khi
xem xét trang chu kénh [GE] YouTube véi chién lugc nay, cé vé nhu hau
hét cac video cua né roi vao khoang 1-5 phut. Diéu nay cho thay n6 da
dugc xac dinh pham vi nay la phu hgp nhat cho su tham gia ctia khan
gia va gan bo véi no.

Inthe Wild - GE  pyay ALl

Tested” hiogl Adam Savage and “Inndvation Naton™ cormespondent Alle Wand 1Bam up to eaee
Indistrial Innavation in the places whete they sciually happen: behind the scenés of GE's leading

o WILD
Advanced Turboprop: The Intraducing the GEX - In The How 1o Simulste 20 Years af How to Hermess the Power af
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Unimpossible Missions - GE  PLAY ALL

You Can't Fight Fine with Fire' Adam Savage Fights Fire with Behind Tha Scenes: You "Wou Can't Unring a Bell
- Unimpoasible Misgions - GE Fire - Unimpossibie Missions Cant Fight Fire with Fire' - Unimpaxsible Mistions - GE
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¢ Phan tich duy tri (Retention Analysis)

Tim ra video nao cé ty 1é gilr chan khan gia cao va thoi gian xem lau sé
gidp ban dé dang tim ra mdi lién hé trong sé thich va quan tam cua
nguoi xem. Néu ban xem 30 video dugc xem nhiéu nhat cta [GE], ban sé
nhan thay bon video trong loat "Crush It" da bi cat vdi hai trong sé bon
video nam trong top nam:
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v’ Ngay 1: Xem video va doc phan tich kinh doanh o trén dé cé duoc su
hiéu biét co ban vé chién lugc néi dung trén YouTube. Sau do, danh
20-30 phut dé suy nghi vé chién luoc néi dung hién cé cua ban.

Hay luu y nhirng diéu sau:

1/ Video hiéu suat hang dau cua ban la gi?

2/ Diéu gi da gop phan vao su thanh cong cua video nay?
3/ Video hiéu suat t6i té nhat caa ban la gi?
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4/ Tai sao ban nghi néi dung nay t6i té nhat?

5/ Mot vi du vé video ma ban nghi sé lam t6t nhung khong dat két qua la
gi?

6/ Vay ban da lam sai ¢ dau?

Danh thoi gian dé€ suy nghi vé nhirng cau hoi nay sé gitup ban bat dau suy
nghi nghiém tuc vé tirng video ciia minh, gitp ban dé hiéu cac diu hiéu
hiéu suat c6 thé va nén thay d6i nhu thé nao.

¢ Ngay 2-3: Tién hanh phén tich déi tuong.

D€ tao mo6t chién lugec noéi dung phu hop, ban can bat dau bang cach
kiém tra déi tugng cua minh. Ban cang biét vé nhiéu vé nguoi dang xem
video cua minh, ban cang dé dang tao néi dung phu hop véi nhirng nhu
cau va sd thich déc dao cua nguoi xem. Ban c6 thé st dung bao cao
thong s6 nhan khau hoc vi n6é nham muc dich lam sang t6 déi twong cua
ban vé :D6 tudi, gidi tinh, v.v. D€ truy cap bao cao nay, di dén Studio
Creator. Sau d6, trong menu bén trai, nhap vao Analytics va sau d6 Nhan
khau hoc. Theo mac dinh, bi€éu d6 trong bao cao cua ban dugc sap xép
theo phan phéi gidi tinh va nhém tudi cho kénh hoac video cta ban,
nhung ban c6 thé thém cac kich thudc khac nhau dé cat va xén dir liéu
khi can.

v’ Ngay 4-5: Tién hanh phan tich tac dong tuong tac

Hiéu duoc yéu t6 nao dong goép cho ngudi xem twong tac véi video
YouTube cua ban cudi cung sé giup ban tang mtc d6 twong tac dé theo
thoi gian. D€ xac dinh cac kiéu va xu hudng tuong tac, hay xem cac bao
cao sau dé€ biét thong tin chi tiét: Bao cdo nhan xét, Bao cao chia sé, bao
cao lugt thich va khéng thich, bao cao Nguoi dang ky va Bao cao thoi
gian.

Moi bao cao nay co6 thé va nén duogc phan tich dé€ xac dinh cac dinh
dang, chu dé va d6 dai thu hat khan gia cua ban va truyén cam hirng cho
hanh d¢6ng nhat.

v’ Ngay 6-7: Tién hanh phan tich duy tri.
Hay xem bao cdo Duy tri doi twgng tuyét doi. Bao cdo nay cho ban biét s6
lugng video moi ngudi xem va diém nao trong video thu hut moi nguoi
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tham gia hoac khién ho r&i khoi video. D€ truy cap bao céo nay, di dén
Studio Creator. Sau d6, trong menu bén trai, nhap vao “Phan tich” va sau
do6 “Duy tri d6i tugng”. Khi phan tich bao cdo nay, hay thir nhém video
theo loai hoat dong xem ma ho dai dién.
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Gioi thiéu vé hé sinh thai phan mém { SlimSoft.vn }
SlimSoft.vn la tap hgp cac phan mém thiét yéu dé€ van hanh mot doanh nghiép hién dai

véi tiu chi TOI GIAN va LINH HOAT gitp tdng ndng sudt lam viéc va thic ddy tang trudng

e SlimWeb @ slimemail

SlimWeb.vn - Tao web va landing page mién phi ~ SlimEmail.vn - Céng cu tiép thi email tu déng

2k SlimCcRM €9SlimADS

SlimCRM.vn - Phan mém quan 1y doanh nghiép SlimAds.vn - Giai phap marketing téng thé

w Néu ban la chu doanh nghiép va muén tang strc manh kinh doanh hay don gian ban
la mét nhan vién muén déng gop su phat trién cho cong ty cia minh thi hay lién hé

véi chung t6i d€ duoc cung cap bo cong cu thuc day tang trudng doanh nghiép

Website: SlimSoft.vn | Email: info@slimsoft.vn | Hotline: 024.3206.6000 / 096.2629.444
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