Tang 150% hiéu suat cong viéc

VGi ma tran quan g thai gian Eisenhower

Cong cu thuc chién danh cho Sales & Marketing

T6ng hap va bién soan: SlimCRM.vn
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Ma tran quan Iy thaoi gian Eisenhower xSlimCRM

‘!"l“ Lam ngay et Lam sau (kién quyét)

e  Khong doan trudc dugc thai diém xay ra, ngudi
than dm, cudc hop khan, cong viéc du én quan
trong, xung doét vdi khach hang

e  Doan trudc dugc thai diém xay ra ngay cudi,
sinh nhat, [& kg niém cong ty

e  (accong viéc ton dong do luti, chay i: soan noi
dung thuyét trinh, gli ban chao hang

e  Ren luyén thai quen: hoc k§j nang mdi lién
guan dén céng viéc, tap thé duc, doc séch..

e  Xay dung méi quan hé: goi dién héi tham gia
dinh, nguai than, ban be

e K& hoach, chién lugc: hoc tap, phat trién ban
than, cong viéc kinh doanh dai han

QUAN TRONG

KHONG KHAN CAP

Lam sau (fiy thac) Chi lam néu con thai gian

e  Viéc dot xuat: hop, cudc goi tir ngudi than 1au
ngay...

e Viéc co thé giao ngudi khac hodc phan mém,
dich vu ho trg, xép lich phdng van, dit vé
may bay, thué dia diém, tra |&i email, chia sé
bai viét

e  Giaitri: Xem TV, xem phim, lugt FB,
doc bao cap nhat tin tuc,

e Viécitgiatri kiém tra thu rac trong
email, tan gau...

~

KHONG QUAN TRONG
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. £k SlimCRM
* Phan biét “Quan trong” va “Khan cap”

"Viéc quan trong thuong

QUAN TRONG khéng khan cap va viéc KHAN CAP .
: Nhiing hoat dong cd thé xay ra
hdu quad ngay néu khéng cé

Nhiing hoat déing cd két qua khan cap thuong khéng
' hanh ddng xu 1y.

dan chiing ta dat dugc muc tiéu .,
quan trong

— Dwight Eisenhower -
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% Ma tran quan Iy thai gian ap dung trong cong viéc 2 SlimCRM

"""l Lam ngay

e Cacdyan dén han
e Cac cong viéc ton dong

QUAN TRONG
e o o o

e (Cacvan dé cap bach

KHAN CAP

©) Lam sau (Gy thic)

e (Cudcgap gao khong quan trong
e Muasam do tiéu dung

n

KHONG QUAN TRONG

Lam sau ( kién quyét)

Tim kiém ca hdi

Lap ké hoach, lam theo chién lugc
Xay dung méi quan hé

Nang cap kién thdic nghiép vu

KHONG KHAN CAP

Chi lam néu con thai gian

Tan gau

Email, tin nhan khong lién quan
Hoat dong giai tri

Mua sam do ca nhan
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sk Danh cho nhan viéen Sales (1) x SlimCRM

‘g,{ Lam ngay Lam sau ( kién quyét)

Tim kiém cd hdi mdi

Cudc hop noi bo

Xay dung méi quan hé

Nang cap kién thiic chuyén mén

e (accahdi NONG can cham sac
e Cackhiéu nai fiéu cuc tir khach hang
e Cudc hen demo bat ngd

QUAN TRONG
e o o o

KHONG KHAN CAP

@ Lam sau (Giy thac) J Chi lam néu con thai gian

Tan gau

Email, tin nhan khong lién quan
Hoat dong giai tri

Mua sam do ca nhan

e Muasam do tiéu ding
e (u0c gap khéng quan trong

n

KHONG QUAN TRONG
e o o o
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Danh cho nhan vién sales (2) SlimCRM

LICH LAM VIEC HANG NGAY

Budi sang
e Léndanhsach viéc can hoan thanh trong ngay

e Hoan thanh danh sach ca hdi cé nhac nhd HOM NAY

e Tim phuang an va thuc hién thiic da";g cd hoi danh dau SAQ

e Hoan thanh danh sach ca hoi chua lién hé > 7 ngay (it nhat 10 khach)
Nghi trua

e Doc bao: cafeF, forbes, tinhte, ictnews...
e Phan tich danh gid tinh hinh, |én ké hoach, dinh hudng chién lugc

Budi chiéu
e Bang bai Facebook / Zalo / LinkedIn
e Hoan thanh danh sach cd hdi chua lién hé > 14 ngay (it nhat 10)
e Tim kiém co hdi méi qua email marketing / telesales / LinkedIn / Facebook
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Cong thirc Follow khach hang B2B (xem ebook chi tiét)

e Day 1: 1-follow-up

e Day 3: 2«follow-up

e Day 7: 3« follow-up

e Day 14: 4- follow-up

o Day 28: 5-Follow-up

e Day 58: 6-Follow-up

o After Day 58: Once a month

1. Berelevant.

2. Get to the point fast.

3. Make it easy for them to respond.

Bat dau bang liét ké

10

co hoi
tiem nang nhat

x SlimCRM
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@
«Q

Nhiing co hoi
co lich follow
ngay HOM
NAY

N

Nhing co
hoi khong
lien hé >7
ngay /14
ngay

*

Nhiing ca hoi
can UU TIEN
cham sac

)

Phéu mua
hang dang
TACGPAU>?

)

Nhan vién Sales can phai biét ?

Khach hang
dén fir nguon
nao KHO
CHOT va Vi
SAO?

Minh dang
LANG PHi
bao nhiéu
khach hang
tiém nang ?

)

'SIIMCRM

Con cach
muc tiéu
BAO XA?
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Chon viéc
quan trong
thay vi phan
Ung vdi viéc

khan cép

Quan Ly Thgi Gian

+ Cac budc tang hiéu suat

Hudéng dén
su’ Xuat sac
thay vi chap
nhan su tam

thudng.

Pat lich cho
nhitng “hon
da len” thay
vi phan loai
hon soi nho.

Chon lam
chu cong
nghé thay vi
lam no |é cho
no.

£xSlimCRM

Tai tao nang
lugng thay vi
doét chay
“nguon nhién
lieu”

Quan Ly Su Tap Trung

Quan Ly
Nang Lucong
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* SlimCRM - Cong cu tang hiéu suat % SliMCRM

Viéc Quan trong & Khan cap Quan trong & khéng khan cap

' thé

= £ SlimCRM
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vy * SlimCRM

Sa " én h cﬁ a Slimc RM Cdng viéc cua chung téi bat ngudn tir niém tin rang:

cdc doanh nghiép vira va nho chinh la tru cét cua nén
kinh té Viét Nam.

Hon ai hét, chung téi hiéu rang cdc doanh nghiép ndy
dugc sinh ra tar mét giGc mo, mét y tucng va niém
_ dam mé chay bong.

-
e
~<

Chung téi ctiing nhan ra cac doanh nghiép vua va nho
dang phai déi mdt vdi nhiéu thu thdch [6n. Ho can cdc
céng cu s6 hoa dé sap xép thdi gian va ngan sdch
mot cdch hgp ly nhat.

Vi thé, sur ménh cua chung téi la “giup quadn tri doanh
nghiép deé dang va tao ra nhiéu doanh thu hon”.

Chung téi hy vong ban sé ddt niém tin vao SimCRM
dé giup doanh nghiép ngdy mét tién xa hon nia.

- Déi ngd phat trién SIMCRM -


https://slimcrm.vn/?utm_source=social&utm_medium=seeding&utm_campaign=gia-tang-hieu-suat-cv

e Coéngty phan mém Vinno

® 12 nam kinh nghiém trong linh vuc c6ng nghé
e 3.000 khach hang doanh nghiép

e +13.000 khach hang cé nhan
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Tai lieu doc them
SlimCRM

SlimCRM

CHECKLIST
DPAT NHUNG DIEU BAN MONG MUON
BANG NHUNG VIEC KHONG Al LAM

CHUYEN DICH
MOI TRUONG LAM VIEC SO

Remote Work don gian va hiéu qua dua trén 3 yéu t6 cét I5i:
Cong cy, Quy trinh, Quy dinh

o 2
=

Chuyén dich bgi: SimCRM.vn

Bién soan bdi team content SlimCRM

=~ Download Ebook


https://docs.google.com/spreadsheets/d/1hMgODy7CHvw4MhxI4zad-a0DVoryL_-kZvZXP7jmqIo/edit#gid=1084538216

£ SIimCRM

Nén tang quan tri s

cho doanh nghiép nho

£

€ https://SlimCRM.vn
(. 0899.172.899

—> TRAINGHIEM NGAY
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