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Lo mé dau

Sales ludn la mdt nghé cé db canh tranh L&n trén thj trudng. Su
canh tranh nay khdng chi ndm & gilta cdc ngudi Ldm nghé sales
v&i nhau ma con La su canh tranh gitta cac doanh nghiép dé thu
hat nhitng ngudi LAm sales tiém ndng nhat vé vdi doanh nghiép
cla minh.

Viéc sd& hitu trong tay mot déi ngli sales manh mé va tiém ndng
chdc chén sé gilip cho doanh nghiép clia ban phat trién dén bat
ngd. Diéu nay ddi hdi nhan vién ban hang clda ban phai lién tuc
vuot trdi so véi déi thd dé thac ddy doanh nghiép ngay cang Ldn
manh.

M6t trong nhitng yéu té quan trong gitip dam bdo nhan vién bén
hang cla ban tiép tuc céng hién hét sic minh trong moi “trén
chién”, dé la ban can phai khen thudng cho nhitng chién thang
cla ho. D6 L4 Ly do vi sao chinh sach hoa héng va thudng xuét
hién.

Vay lam thé nao dé xay dung chinh sach hoa hdng phu hop va
hap dan nhat cho nhan vién ban hang dé doanh nghiép vira cé
thé can bang chi phi hoat déng nhung ciing vira lam t8ng déng
luc cho nhén vién? Diéu nay s& duoc ching tdi gidi dap ngay
trong bai viét dudi day.
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NoGi dung

. CACH XAY DUNG CHiNH SACH HOA HONG
cHO DOI NGU SALES

1. Hoa hong trong ban hang La gi?

Tién hoa hong la khoan tién ma nhan vién ban hang nhan dugc khi
ban, ky két hop dong thanh céng cho mdt sdn pham, dich vu nao
dé. Tién hoa hdng thdng thudng sé dugc tinh theo phan trém gia
tri don hang va mdi doanh nghiép s& cé cac quy dinh vé tién hoa

hdng khéac nhau.

2. Chinh sach hoa hdng ban hang L3 gi?

Viéc xdy dung chinh sdch hoa héng badn hang cla mdt doanh
nghiép L& mdt hanh ddng khuyén khich bdng tién mét dé thac day
nhan vién ban hang dap ng han ngach ban hang cla ho. Muc dich
cla viéc ndy v6 cling don gidn: t&ng doanh sd ban hang cla doanh
nghiép bdng cédch khuyén khich nhan vién ban hang dat duoc

doanh thu nhiéu hon métc muc tiéu ma ho dé dang dat dugrc.

Co cau hoa hdng ban hang ma ban trién khai cho doanh nghiép cla
minh dédng mot vai tré quan trong trong viéc:
e Thu hat va gilt chdn nhitng nhan tai ban hang gidi nhat cla
doanh nghiép.

e Thic day, tao dong luc cho nhém ban hang cla ban lam viéc
t6t hon va gilt cho tinh than cla ho Ludn & mirc cao.
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CO'CAU

CHINH SACH HOA HONG

Mdrc lLuong co ban + Chinh sach hoa hong
Hoa héng ban hang ngoai tién luong cd dinh

Chinh sach chi c6 hoa hong
Khéng cé Luong co ban. Chi cé hoa héng dua trén doanh s6 ban hang

Hoa hong theo béac
Phan trém hoa hdng khac nhau & cadc mlc ban hang khac nhau

Ty suat Loi nhudn gop
Hoa héng s& dugc tinh theo ty L& phan trdm cla loi nhudn ma cong ty
tao ra, chtt khdng phai dua trén doanh s6 ban hang

Chinh sach hoa hdng tuong ddi
Phan tr8m hoa hdng dua trén phan tr8m han ngach ban hang dat dugc.

Chinh sach hoa hong tuyét doi
Hoa hdng dua trén hoat déng ban hang. Bao gom t4t ca céc hoat
ddng ban hang ma nhan vién sales thuc hién dé chot giao dich.

Chinh sach hoa hong theo dudng thing

Hoa hdng phu thudc vao muc tiéu kinh doanh. Tuy nhién, néu vuat chi tiéu,
hoa hdng cling s& téng Lén.

Hoa hong theo khu vuc

Hoa hdng dugc tinh theo doanh thu clia toan bd khu vuc ma dbi sales
dam nhan

Luong co ban

DAy La mic Luong cb dinh, khdng c6 hoa hdng ban hang
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—~__~

SO)


https://slimcrm.vn/?utm_source=social&utm_medium=seeding&utm_campaign=ebook&utm_content=chinh-sach-hoa-hong

3. Cach tao chinh sach hoa hong ban hang cho

doanh nghiép

Khéng c6 mdt chinh sdch ndo L& phu hop cho tat cd moi doanh
nghiép. Nhitng gi c6 thé hiéu qua vd&i mdt td chlrc nay coé thé
khdng phU hop véi td chdc khac. Trén thuc té, cé nhitng doanh
nghiép phai 4p dung nhiéu chinh sdch hoa hong cho nhan vién

bén hang cua ho.

Dudi day La nhirng tiéu chi ban can xem xét khi LAp k& hoach hoa

hdng ban hang danh cho doanh nghiép clia minh.

Muc tiéu ban Cac vai tro khac Ngan sach va
hang clia céng nhau trong nganh
ty nhém ban hang

Thu nh3p theo KPI cho nhém Chinh sach nao Khodng thei
muc tiéu ban hang cla phu hop véi van gian ban sé
ban héa céng ty thanh toén tién
hoa hdng

3.1. Muc tiéu ban hang cla cong ty
Muc tiéu ban hang clia ban chinh la nén tdng cla co ciu hoa

hdng ban hang.

Vi du: ban cé ké hoach nhdm muc tiéu thj trudng mdi, tédng doanh

thu L&n X% hay m& réng sang cac ldnh thé mdi khéng?
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Dua trén muc tiéu ban hang, hady tim ra cac yéu td dé tao ra co
cau hoa hdng.

Vi du: néu ban dinh mé& rong sang cac lanh thd mdi, ban cé thé
mudn xem xét tiém ndng phat trién cla nhitng khu vuc dé hodc
nghién ctu ki cdc sdn pham cla ddi thd canh tranh trong khu vuc
d6 so véi kha ndng san phadm/dich vu cla ban.

Nhitng khu vuc phu cé thé khdng mang lai nhiéu hoa héng nhu
nhitng khu vuc dang phat trién manh. Mot nhan vién ban hang
thudng xuyén dat han ngach nhung chi kiém dugc hoa hdng kha
khd s& cam thay khéng vui khi dong nghiép cla ho kiém dugc
mlc luong qua cao chi don giadn vi ho cd mot khu vuc lam viéc
tot.

3.2. Cac vai tro khac nhau trong nhém ban hang

Chinh sach hoa héng ban hang sé& khac nhau cho céc vij tri céng
viéc khac nhau. Vi du: hoa héng ban hang cho quan Ly kinh doanh
mdt ving mién (khu vuc) s& khac so véi ké hoach cho gidm déc
b6 phan Account.

Dé thiét Lp chinh sdch hoa hdong ban hang pht hgp cho ting vai
tro:

e DAu tién, hay Ldp mdt so db bao gdm céc vai trd khac nhau
trong nhédm ban hang cla ban va xac dinh nhiém vu cula ting
vai tro. Dé tranh Lam phuc tap, hay chia cac vai trd thanh ba
nhdm: Chua cé kinh nghiém, Kinh nghiém trung binh, Nhiéu
kinh nghiém.
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e Tiép theo, danh thdi gian tim hiéu vai tro, trach nhiém cong

viéc ma ho phai ddm nhan

e Cudi clng, hady sdp x&p muc tiéu cla ho vdi tdm nhin kinh

doanh cula ban.

Vi duy: hdy xem xét bang bén dudi

Chua cé Kinh nghiém
kinh nghiém trung binh
Vi tri Dai dién phat Account Executive

trién ban hang

Tao co hoi Tao co hoi
kinh doanh mai kinh doanh mdai
va chot deals

Nhiém vu chinh

Tao ra danh Taora
sach khach doanh thu
hang tiém ndng

Tam nhin
kinh doanh

Cé nhiéu
kinh nghiém

Trudng phong
Kinh doanh

Quan Ly toan bo
cong viéc kinh
doanh. Tép trung
vao don hang cé
gid tri Ldn. HO tro
khach hang st
dung sdn pham

Giup hoat ddng ban

hang cla doanh
nghiép tron tru

Tai mau excel cdng_thic hoa hdng_cho sales
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Longanecker cling khuyén nghi: “Khi tao hodc cdp nhét mé
hinh hoa héng, diéu quan trong (& ban phai thuc su gianh duoc
tinh cdm cua nhém ban hang va phai tao dugc su phu hop
trong thay déi. Ban khéng can phai ldm cho t4t cd moi ngudi
hai ldng nhung it nhat ban nén khién d6i ngli bdn hang cém
thdy ho duoc ldng nghe. Bimg ngai diéu chinh néu moi thu
dang hoat déng khéng tét.”

3.3. Ngan sach va nganh

Kiém tra xem trong linh vuc ban dang Lam, phi hoa hong duac
trd nhu thé nao. Diéu nady gilip ban dadm bao rang, ban khéng
trd tién hoa hdng qua thadp hodc qua cao so véi mét bang

chung.

Theo khao sat cla BLS Occupations Employment Statistics
(OES) ndm 2019, hoa héng trung binh theo nganh La:

e Ban lé: 29.360 USD

e Bat ddng san: 62.060 USD

e Béao hiém: 67.780 USD

e KV thuat: 112.780 USD

e Quang cdo: 64.660 USD

e Ching khoan, Hang hda va Dich vu tai chinh: 93.090 USD

e Ban budn va San xuat, Ky thudt va San phadm Khoa hoc:

92,080 USD
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MUrc luong trung binh va ti L& hoa hdng cling khac nhau tuy
theo nganh. Vi du, mdt sé linh vuc d8c thu nhu nha thau dbc
lap c6 thé nhan dugc mdt mirc hoa hdng Lén véi midc co cau

trd hoa hdng 100% va khéng cé mlc luong co ban.

M&t khéc, cdc nganh téap trung vao gilip khach hang hiéu san
pham mdt cach r& rang nhu dugc pham, thuéng nhan duac ty
L& Luong trén hoa hong La 75:25.

Vi vay, mot budc hanh dong don gidn la xac dinh mdc luong
co ban cho tirng vai tro dua trén muc tiéu céng ty va doanh
thu dinh ky cla doanh nghiép. TU do, hdy xac dinh gidi han

hoa hdng ma ban san sang tra cho ddi ngdi ban hang.

TAi mau excel cdng_thitc hoa hdng_cho sales

3.4. Thu nhap theo muyc tiéu

Dé thiét LAp duac chinh sidch hoa hdng ban hang, ban can biét
sO tién ban cé thé tra cho nhan vién ban hang hodc ngudi quan
ly. N6i céch khac, hay thiét Lap OTE.
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On Target Earnings (OTE), L& tong sd tién ma mdt nhan vién
bdn hang sé nhan dugc khi dat dugc muc tiéu ban hang clda ho.
OTE bao gém luong co ban, L& mdt sb tién cd dinh va hoa héng

ban hang co thé thay doi dua trén két qua ban hang.

Xem thém: Phan mém CRM va 72 thuAt ngit can biét 2022 dé hiéu
thém vé nhirng thuat ngr dugc s dung trong bai

Thu nhép dat muc Luongcobdn + Tién hoa hong khi dat 100%

tiudéra han ngach ban hang
(On Target Earnings - OTE)

Vi du: néu mdc trd co ban L& 30.000 d6 la va hoa héng ban
hang toi da L4 10.000 db la, thi thu nhdp ddng muc tiéu sé L4
40.000 db6 la.

Diéu nay cd nghia L3, nhan vién ban hang s& nhan dugc mot
sb tién co dinh la 30.000 db la bat ké doanh s6 ban hang La
bao nhiéu va thém tdi da 10.000 d6 la néu ho da dat duoc

muc tiéu ban hang.

1
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Luong cobdn = $30,000 / Tién hoa hong = $10,000
= Luong co ban + Hoa hong
= 30,000 + 10,000

= $40,000

Khi ban nhan dugc OTE, hdy ddm bdo né phl haop vdi cac tiéu
chuén tra luong va hoa héng co ban cla nganh. Vi du: OTE cho
mot SDR trong nganh SaaS tir San Francisco thuong tir 50.000
dén 80.000 d6 La mdi n&m.

Xem thém: SaaS la gi? T4t cd nhitng_gi ban cén biét qua 19 cAu hdi
thudng_gdp dé hiéu thém vé nganh nghé nay

(Sales development representatives (SDR), hay con goi la Dai
dién Phat trién Ban hang, chiu tréch nhiém cho budc dau tién

trong quy trinh ban hang.)
3.5. KPI cho nhém ban hang cla ban

Aidan Snee, ngudi sdng lap va Gidm ddc diéu hanh cla Inside
Sales Solutions, giai thich, "Hay d&t ra nhitng con sé muc tiéu
nhiéu hon muc ban cén dé thuc d8y ho. Sau dé, chon céc chi sé
hiéu sudt can thiét dé lam co sé& cho nhitng khuyén khich gitp

moi ngudi hoan thanh céng viéc.”
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Khi ban lén k& hoach, hdy tinh dén diéu gi thdc day moi
ngudi trong nhém tir nhirng ngudi cé thanh tich cao nhat dén
nhitrng nguai kém.

Greg Livengood clia Céng ty LC chia sé& cach diéu chinh ké
hoach hoa héng badn hang véi KPI cho gidm ddc bd phéan

Account:
Lua chon 1I: Ké hoach dua trén MBO

(MBO a3 Management by Objectives — mé hinh quan trj theo

muc tiéu)

Co cau hoa hdng ban hang: “Khéng trad luong theo mé hinh
luong linh hoat ma thay vao dé, cung cép mét muc luong tot
vd bao gém MBO dua trén KPI, chdng han nhu ban cé thé
thuc hién khdo sat TPS giup dam bao nhirng accounts duorc
chi dinh cdm thay hai long véi mie luong duoc tra.”

Thiét Llap KPI: “Cho phép gidm ddc bd phan Account tap
trung vao giadi quyét cdc van dé cla khach hang va ddm bao
khach hang gia han s dung dich vu/sdn pham cla doanh

nghiép”.

13
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Lua chon 2: 30% + Uu déi cho ban hang gia tang

Co cau hoa hdng ban hang: “Néu ban quyét dinh trd Luong
cho nhan vién dua trén mdt ké hoach khdng c6 dinh, ching
tdi khuyén ban nén d&t mdc cla luong bién ddi thanh 30%
hodc nhiéu hon so véi mirc luong co ban dé cé thé thac day

kha nang Lam viéc clda cac nhan vién.”

Thiét Lap KPI: “Mét thudc do dién hinh L& dua trén sé luong
upsell. Téi thudong trdnh dua viéc do ludng bdng sb luong
gia han vao k& hoach vi ddm bdo gia han phai la mbét phan

cét L8i cla cbng viéc.”

T4i mau excel cdng_thic hoa hdng_cho sales

3.6. Chinh sach nao phu hop véi van héa cong ty

Can luu y rdng chinh sach hoa héng ban hang ma ban s&
thuc hién phai phu hgp vdi van hda cong ty. Vi du: doi ngl
bdn hang clla ban s& hoat ddng tdt nhat véi phuong thic
lam viéc nhdm hay hoat dong vdi tu cdch nhirng cd nhan
riéng L&? Liéu co cdu hoa hong clia ban cé gitp thic day van

hda lam viéc d6 khong?

14
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3.7. Khoang thoi gian ban sé& thanh toan tién hoa hdng

Cudi ciing, hdy xac dinh khodng thdi gian ban sé thanh todn tién
hoa hong. Ban s& thanh todn né ngay khi mét don hang duoc
thuc hién thanh cong hay sé thanh todn vao hang thang (hang
quy) dua trén han ngach dat dugc. Bang cdch nay, nhan vién
cUa ban sé& cé nhitng ddng luc rd rang va s& biét ho phai ldm

viéc nhu thé ndo dé dat duoc han ngach ban hang cGa minh.

Tém Lai, “ciu trdc phan chia hoa hdng can phai cé cac muc tiéu,
c6 tinh kha thi, phai xem xét cac yéu td thj trudng dang thay doi
dé tim ra cau trdc phan chia hoa hdng pht hop cho doanh nghiép

cla ban.”
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1. Vi DU VE CAU TRUC PHAN CHIA
HOA HONG BAN HANG

Vi dy vé K& hoach phan chia hoa hong ban hang SDR
Hay xem xét vai tro cla SDR ti nganh SaaS.

Cong viéc chinh ctia SDR Llién quan dén viéc tim kiém khéach
hang tiém ndng - goi dién thoai, glti email lanh, theo ddi cac
khach hang tiém néng,... Va sau dé chuyén nhitng khach hang

tiém ndng d6 cho Account Executive dé chét giao dich.

Vi du vé ké hoach hoa hdng ban hang:

e Nhiém vu chinh: Sales Approved Leads (SALS).

e KPIs: Sé luong SAL

e Thu nhap dat muc tiéu: $65.000 mdi ndm [70:30

= $45.500: $19.500]

e Muc tiéu: 10 SALs mdi thang
Khi ching tbi Ly mlc luong co ban va ty Lé hoa hong L& 70:30,
SDR gan nhu sé& kiém dugc $3800 tién luong co bdn mdi thang,
véi $1600 con Llai La luong thay doi.
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Vidu truong hop I
SDR gianh dugc 10 SALs trong mot thang, dat dugc 100% muc

tiéu ban hang cda ho.

S8 khach hang tiém ndng =10 S8 khach hang tiémndng =10
trong mot thang kiém duoc trong thuc té

(Ti L& khach hang tiém ning

= ]000/0 * QI\' s e oA
kiem dugc so vai muc tieu)

=100% * (10/10)
=100%

=100% cua $1,600

= $1,600

Vi du truong hop 2:
SDR chua dat dugc muc tiéu dé ra, mérc luong bién doi sé gidm
tuy thudc vao ty L& phan tr8m dat duoc.

S8 khach hang tiém ndng =10 S6 khach hang tiémndng =8
trong mot thang ki€ém duoc trong thuc té

(Ti L& khéch hang tiém néng

= ]00% * o N 7 e e A
kieém dugc so véi muc tiéu)

=100% * (8/10)
= 80%

= 80% cla $1,600

= $1,280
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Vi du truong hop 3:
SDR vugt qua muc tiéu dé ra, mic luong thay déi sé& téng Lén
tuy thudc vao ty Lé phan tr8m dat duoc.

S8 khach hang tiém ndng =10 S6 khach hang tiémndng =12
trong mot thang kiém duoc trong thuc té

—100% * (Til&khach hang tiém néng
kiém duorc so véi muc tiéu)

=100% * (12/10)
=120%

= 120% cla $1,600

= $1,920

Luu y: Ban cé thé gidi han ty L& phan tr8m dat duoc dé gidi han

muc hoa hdng tdi da ma ban cé thé cung cap.

Ban cling cé thé thém nhiéu yéu t6 dnh hudng dén mic hoa
hdng hon vao ban ké hoach hoa hdng co ban nay. Vi du: ban cé
thé ké&t hop cau truc nay (Luong co ban + hoa hdng) vdi cau tric
hoa hong theo cip. Hodc ban cé thé cho thém céc yéu td dinh
lugng nhu quy md giao dich trung binh, mic déng gdép cua
Pipeline,..
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Hay L&y viduy:

e Nhiém vu chinh: Co hdi mdi cho doanh nghiép

e KPIs: S6 luong SALs

e Muc tiéu ban hang: 8 SALs moi thang, $8,000 doanh thu

ban hang

Tuy thudc vao doanh nghiép cla ban, ban cé thé chi dinh trong
s6 cho céc KPI. Trong trudng hop nay, hdy xem xét trong sb
70:30 gilta SALs va doanh thu ban hang.

Vi du tinh huéng 4:

Muc tiéu SALs thang =8 / Muc tiéu doanh thu = $10,000
Thuc té s6 SAL =

¥C te 50 SALS 0/ Doanhthudatduoc  =$8,000
tao duoc

—70% * (Til&khach hang tiém ndng
kiém duoc so véi muyc tiéu)

=70% * (10/8)
=87,5%

= 30% * (Thuc té/Chi tiéu)
= 30% * (10,000/8,000)
= 37,5%

= 87,5% + 37,5%
=125%

=125% cla $1,600

= $2,000
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Vi du vé K& hoach hoa hdng ban hang AE

Vai trd cla AE trong nganh SaaS phat trién hon so véi SDR.
(AE - Account Executive: la ngudi chju tréch nhiém chinh

trong viéc quén Ly giao tiép vdi khdch hang)

Ngoai viéc tim kiém co hdi mdi, AE cling phai hoan tat céc giao
dich do SDRs mang lai. Vi vy, ngodi k& hoach hoa héng dugc
nhic dén & trén, cé thé can nhdc thém nhitng khodn hoa hong
khac.

Vi du: ban cé thé cung cip hoa hdng khi AE hoan thanh cac hop
ddng cé nhiéu giai doan, trién khai tai chd hodc thdm chi ban chéo

mdt sdn pham khac.

Vi du vé ké hoach hoa hong ban hang:

Nhiém vu chinh: Béong gép doanh thu.

KPIs: Dat dugc doanh thu

Thu nhdp dat muc tiéu: 90.000 dé la mdi ndm [70:30 =
63.000 d6 La: 27.000 d6 la]

Muc tiéu kinh doanh: $15K MRR

Tai mau excel cdng_thic hoa hdng_cho sales
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Khi ching tdi LAy mic luong co ban va ty L& hoa héng La
70:30, AE s& kiém duoc khoang $5.200 Luong co ban hang
thang, vdi $2.250 con lai la luong thay dbi.

Vi du tinh huéng 5:

Myc tiéu thang =$15,000 /  Thuyc té dat dugc = $8,000

Hoa hang thuc hién cdng viéc = 10%

=100% * (Thuc t&/Chi tiéu)
=100% * (11,000/15,000)
=73,33%

=73,33+10
= 83,33%

= 83,33% *2250

= $1874

Luu y: Ban ciing c6 thé d&t ra gidi han s6 Lan dugc nhdn khoan
hoa héng nay trong mdt khodng thdi gian nhat dinh d6i vdi nhan

vién.
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I11. HOP DONG HOA HONG BAN HANG

Cudi cung, khi ban da thiét lap duoc mic hoa hdng ban
hang cho cdc nhan vién ban hang cda minh, ban can téng
hop lai tat cd théng tin lai véi nhau trong mét ban hop
dong.

Do d8, mdt hop ddng hoa hdng ban hang La budc cudi cling
cho k& hoach hoa hong cla ban. N6 L& minh ching cho su
ddng y gilta ch( doanh nghiép va nhan vién vé cdc muec

luong thudng trong cong viéc.

Hay ddm bdo rdng ban hop ddng hoa hdng ban hang cla

ban c6 day dd sdu yéu t6 sau:

1. Co cAu hoa hdong ban hang dua ra ké hoach bao gom
khoadng thoi gian bdt dau tinh khodn hoa héng kiém dugc,
khi ndo dugc thanh todn va trach nhiém phai chiju khi viéc
ban hang bj hdy va hoan Lai tién cho khach hang.

2. Su Uy quyén hodc gidy cdp phép ma ban cung cép cho

ngudi dai dién dé ban thay mdt cho doanh nghiép.
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3. Diéu khodn khéng canh tranh: cdm nhén vién ban hang
ban thay méat cho ddi thd canh tranh trong mét thdi gian
nhat dinh sau khi da rdi khoi doanh nghiép.

4. Diéu khodn khong tiét Ld: ngdn nhén vién chia sé thdng
tin bi mat vai ngudi khac.

5. Yéu cdu nhitng nha dai dién bdn hang s dung céc tai
liéu va cdng cu, chang han nhu CRM ma doanh nghiép cua
ban cung cap.

6. Chit ky cia doanh nghiép va céc nha dai dién ban hang.

Luu y: mbi nhan vién ban hang s& nhan duogc thda thuén
hoa hdng ban hang cla riéng ho, vi vdy tién hoa héng ban
trd cho nhan vién ban hang sé khac vdi tién hoa hong ban

trd cho account executive.

IV. TEMPLATE CHIiNH SACH THUGNG VA
HOA HONG CHO NHAN VIEN SALES

Dé doanh nghiép cla ban cé thé dé dang hon trong viéc tao
chinh sdch thudng va hoa hdng cho nhan vién sales, ching toi

da bién soan va glti dén ban ban template excel hoan chinh.
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Ban chi can lua chon ban k& hoach phu hop véi doanh nghiép
va nhép céc sb Lliéu can thiét. Sau do, nhitng con sé s& dugc tu
ddng tinh todn dua ra sd tién mdi nhan vién ban hang s& nhan

dugc dua trén doanh sé ban hang cla ho.

Tai mau excel chinh sich thuéng va hoa hdng
cho nhén vién sales TAI DAY

£ SlimCRM

Cach sir dung template
e ]
Cong thue
Boc thém & timg tab dé tim hidu vé

r ~ -':' 278
céc loai corcdu hoa héng. Lya chon bén
tlnh % hﬂa thg k& hoach phi hop va nhép céc s8 Lidu

cén thidt dé du dodn duoe s8 tidn mbi

cho nhan vién sales nhén vién ban hang s& nhin dugc dya
trén doanh s8 ban hang dy kién cda ho.

Tao ban Copy cla file Google Sheet
néy (Tép -> Tgo ban sao hodc File ->
Make a copy)

Phén mém guéan tri t&t nht danh cho doanh nghidp vira va nhé DI véi cac B duge bao quanh bds
o L ) ) L khung vién den, hdy nhp théng tin
Ding thir mién phi ph@n mém SUmCRM khéng gidi han ciia riéng ban vao dé.

D6 vdi céc 8 khéng cd dudng vién bao
quanh, céc 6 db s& ty dbng tinh todn
sau khi ban nhép théng tin cla minh.
Khéng chinh sira cdc 8 nay.

24


https://go.slimcrm.vn/cong-thuc-hoa-hong-cho-sales
https://go.slimcrm.vn/cong-thuc-hoa-hong-cho-sales
https://go.slimcrm.vn/cong-thuc-hoa-hong-cho-sales
https://slimcrm.vn/?utm_source=social&utm_medium=seeding&utm_campaign=ebook&utm_content=chinh-sach-hoa-hong

SLimCBM - C6ng cu giGp toi wu hiéu suat Lam viéc cla doi

ngl sales

Bé&n canh viéc xdy dung mdt chinh sach hoa hdong hop Ly, viéc
cung cap nhitng céng cu gitip nhitng ngudi ban hang lam viéc
dé dang hon cling sé& ldm gia t&ng hiéu suat lam viéc cho doi
ngl ban hang cla ban. Céng cu sé tu dong hda cac cong Vviéc

hang ngay va cho ho thém thoi gian dé chay sb.

Phan mém quan Ly quan hé& khach hang_nhu SLimCRBM gilp

don gidn hda quy trinh ban hang vi né hd trg phong sales luu
tr&r dir Liéu khach hang tap trung, theo déi hanh vi cla khach
hang tiém n8ng, nudi dudng khach hang cling nhu tu ddng hda
cac tdc vu thd cdng khac. Phan mém con hd tro tu ddng va
chuén héda quy trinh lam viéc, gilp tdng hiéu sut ban hang,
thic day lam viéc dbi nhdm va ndng cao trdi nghiém khach

hang.
Trén day La todn bd chinh sach tinh hoa hdng cho nhén vién

ban hang ma SLimCRM mubn chia sé dén ban. Hy vong bai viét

mang lai nhirng thong tin hru ich cho doanh nghiép cla ban.
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