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B2B Marketing
Playbook

Cac chién thuat tiép thi ci khéng con phu hop nira. Chung ta
phai thdng minh hon! Trong mdi trudng kinh doanh nang déng,
nhip d& nhanh nhu ngay nay, diéu can thiét |d ban phai san sang
danh gia lai va tinh chinh chién lugc tiép can thi trudng. Hy vong
cudn B2B Marketing Playbook nay cé thé gitp ban tim ra mét vai
y tudng mdi cho chién lugc tiép thi va kinh doanh ctia minh!

Jon Miller
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THUAT

Annual Recurring Revenue - tong giad tri dong thu nhap hang ndm tu cac
khach hang hodc hgp dong thué hang ndm clia mét céng ty.

Net Revenue Retention - ty |é gir lai va tang trudng doanh thu cta cdng
ty tir khach hang hién tai sau khi trir di mat mat hodc gidm thu nhap tu
cac khach hang ca.

Gross Revenue Retention - do luong ty |é gilr lai doanh thu gbp tu khach .
hang hién cé trong mét khoang thai gian nhat dinh. ;

Go-To-Market/tiép can thi trudng, chién lugc va quy trinh ma mot céng .
ty sir dung dé dua san pham hodc dich vu ciia minh dén thj trudng va tao !
ra doanh thu.

Sales Development Representative - dai dién phat trién ban hang, 13 -
ngudi chiu trach nhiém budc dau trong qua trinh ban hang, bao gém cac
nhiém vu nhu nghién ciu, tim kiém khach hang tiém nang. :

Revenue Operations - phuong phap va mé hinh quan ly tap trung vao
t&i uu hda quy trinh va hoat déng lién quan dén doanh thu trong mot .
codng ty. :
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14 ngudi ddng vai trd quan trong trong viéc dinh hinh cac nén tang céng
nghé tiép thj dét pha nhat thé gidi, tap trung vao tu duy lanh dao, tao danh muc va
tiép can thj trudng moét cach cé chién lugc.

Vd&i tu cach |1& CMO ctia Demandbase, nén tang tiép thi dua trén tai khoan hang dau,
Jon dang thay dbi cach cac céng ty B2B tiép can thi trudng. Ong trudc day la CEO
va ngudi sang lap cla Engagio, cong ty da hop nhat véi Demandbase vao thang 6
nam 2020. Trudc do, 6ng la co-founder ctia Marketo vdi chdc vu CMO - ngudi giup
cong ty dat dugc IPO va dan dau danh muc.

Jon Miller dugc vinh danh 1a Gidm doc dieu hanh tiép thi cé anh hudng nhat cla
ndm theo Corporate Excellence Awards, Top 10 Nha tiép thi céng nghé cé anh
hudng nhat trén thé gidi vé marketing B2B va Top 10 CMO cho cac codng ty dudi 250
triéu USD bdi Vién CMO.

Jon ¢cd bang ci&r nhan vat ly cta Harvard va bang MBA cla Stanford. Ong tiép tuc |3
déng luc trong nganh, truyén cdm hing cling nhu giang day cho nhiéu marketer trén
khap thé gidi bang nhimg vy tudng sdng tao va chuyén mon tuyét voi cia minh.

Trang 1
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Ban cé thé nghi rang tat cad cic céng cu va kénh ky thuat sb
md&i hién nay sé gilup viéc tiép can thi trudng B2B (Go-To-
Market/GTM) dé dang hon. Nhung thuc té lai hoan toan ngugc
lai. Cac CMO va Revenue Leaders dang gap khoé khan trong
viéc tao ra quy trinh va thuc day tang trudng, dic biét 1a vdi
ngan sach han ché.

Chac chan, nén kinh té cé thé déng gdp mot phan nguyén
nhan. Nhung téi tin rang, van dé cét 16i |d chung ta da s dung
cung moét cam nang Go-To-Market trong 15 ndm qua. Quay vé
thuc tai, ching ta vin dang dua vao nhimng chién thuat tuong
tu, mac du chung ngay cang tré nén kém hiéu qua!

Trang 2
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l. “The Elephant In the Room”

Su thd g clia ngudi mua va dau tu khéng du vao thuong hiéu

Nhiéu ndm quang cdo Ebook, Email nudi dudng, bai dang
trén mang xa hoi va kha nang tiép can SDR (Sales
Development Representative) da khién ngudi mua khéng con
hiing thu vdi cac chién thuat truyén thong. Ngudi mua hién
tai cang tr& nén bi an va nép minh lau hon.

Théng thudng, phan Ung tu cac Marketing Leaders va SDR |a
gdy on a0 va tan céng cac khach hang tiém nang bang nhiéu
ndi dung, cudc goi va email hon nira, nhung lai vé tinh khién
van dé trd nén thém toi té!
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Tap trung qua nhiéu vao chién lugc truyén théng, it dau
tu vao thuong hiéu va han ché hoat déng tiép thi chi
phu hgp vdi nhitng ngudi mudn mua ngay lap tuc. Piéu
nay vo tinh khién ban bd |18 co hdi kinh doanh vdi nhitng
khach hang tiém nang khac.

Theo nghién clu tu Vién Ehrenberg-Bass, dudi su dan
dau cta Gido su John Dawes, chi cé 5% khach hang
doanh nghiép (B2B) c6 du dinh mua san pham hoac dich
vu ngay lap tuc. Tdc 1a 95% con lai dang ndm ngoai tam
tiép can, cé thé phai mat nhiéu thang hodc nhiéu ndm
nra ho mdi mua san pham.

T chic tu van B2B tai Linkedln - B2B Institute, tham chi
cho rang trong bdi canh kinh té suy thodi nhu hién nay,
con s6 nay cé thé thap hon, chi khodng 1% trong thi
trudng tai moi thoi diém.

Tuy nhién, chién luoc tiép thi truyén thong tap trung
vao nhimng déi tugng dang thuc su cé nhu cau va dau tu
it vao xay dung thuong hiéu, da khién cho cac nha tiép
thi B2B phu thudéc qua muc vao nhédm ngudi nay. Két
qua 13 tat cd déeu dang canh tranh dé thu hdt cung mot
nhom nhd 5% nguGi mua cé y dinh mua ngay luc doé trén
thi trudng.

Poc thém:

LN

Trang 4
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Il. Cam nang Marketing B2B méi

Experiencing pain Named the problem Selecting a solution

CONSIDERATION
(MQA)

FIND CONDITION ENGAGE ORCHESTRATE
Accounts worthy  The market by builiding Accounts that are Sales and Marketing
of your resources  brand awareness in-market and want to for modern buyer

hear from you

Pé tiép tuc va bat dau thay két qua, ching ta can vut bod va kich cl
va bat dau lai. Dudi day 1a nhing diém chinh cla B2B Marketing
Playbook mdi, thé hién hanh trinh Nhan thuc, Can nhac va Quyét
dinh co ban cda ngudi mua:

1. Nhan thic (Awareness): Trong giai doan nhan thic, van dé van
chua dugc ngudi mua quan tdm hang dau. Muc tiéu 13 xay dung su
hiéu biét vé nhimg khé khdn (néi dau cta khach hang) va giip ho
nhan thuc vé cac giadi phap cta ban.

Vi du nhu xay dung thuong hiéu kiéu ci: ban cé thé quang cdo truyén
hinh, tao event offline, dung phuong tién in an nhu t&
roi/brochures/catalogue.., hodc quan ly quan hé khach hang kiéu “cd
dién” nhu lién hé va tuong tac lién tuc, hé tro ban hang, ghi nhan phan
anh...

2. Can nhac (Consideration): Trong giai doan can nhac, ngudi mua bat
dau danh gid nhiéu giai phap khac nhau va cé xu hudng tim kiém thém
théng tin. Muc tiéu & day la phat hién nhing co hdi chua dugc xac
dinh doé cling nhu thu hut cac uy ban mua hang (Buying committees)
mot cach théng minh.

3. Quyét dinh (Decision): Trong giai doan quyét dinh, ngudi mua dang
danh gid cac lua chon. Muc tiéu |a diéu phdi cac nd luc tiép thi va ban
hang clia ban dé gilp ngudi mua xay dung su dong thuan trong viéc lua
chon gidi phap.

Tat nhién, ching ta khéng cé du ngudn luc dé lam tot tat ca nhing
diéu dé cho moi account B2B. Vi vay, ban can mot cach dé tim va tap

trung né luc vao cac tai khoan phu hgp, du diéeu kién.

Xem thém: Cam nang thiét ké ban do hanh trinh khach hang B2B

Trang 5
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2.1. Nha@n thiic: Pau tu vao
thuong hiéu

Cudn sach truyén thong da cé gdng xay dung nhan thic thuong hiéu bang
tu duy lanh dao va str dung ndi dung dugc kiém soat dé thu thap email.
Nhung hay thanh thuc di, cach lam dé da ci roi! Ngudi mua ngay nay thich
an danh va khéng tham gia vao nhimg cuén Ebook dai dong.

Pay 13 Iic quang cdo ky thuat sb (digital Ads) cé thé phat huy tac dung, mic
du cé mét vai luu y. Cac phuong phdp quang cao truyén théng dang hoan
toan duogc tap trung vao mé hinh B2C (Business-to-Consumer).

Piéu nay khi &p dung vao B2B cé thé dan dén viéc tiéu hao mét phan Idn
ngan sach quang cdo ma khéng dat dugc hiéu suat mong mudn, do khéng
nham dung vao cac tai khoan cu thé. Vi vay, dé thanh céng trong linh vuc
B2B (Business-to-Business), ban can mét chién luogc quang cdo dugc xay
dung dic biét cho méi trudng nay, nham toi uu hda hiéu suat va dam bao
rang ban dang tiép can dung muc tiéu trong B2B.

Chung ta cling can thay ddi cach nghi vé do ludng. Li choi truyén théng da khién
cac CEO va CFO nghi ve tiép thi gibng nhu mét chiéc may ban keo. Ban dit mot
doéng vao, ban nhan dugc vién keo; ban trién khai mot chién dich, ban ¢é du an
tiém nang. Bay 1 mot cach suy nghi nguy hiém vi nd dat su uu tién cho tiép thi co
thé do ludng dugc (performance marketing) hon tiép thi khé do ludng nhung hiéu
qua han trong dai han.

Vi vay, hay tir bd tu duy tao ra lead cho cac chién dich thuong hiéu ctia ban.
Nhimg chién dich nay khéng phai 1d quang cdo dé ngudi xem nhap vao hoic tai
xudng. Tham chi ban khéng can dat nut cé thé nhap vao trong quang cdo. Muc
tiéu & day 1a két ndi cdm xuc — khoi day ndi so hai dan xen vé nhimg van dé chua
dugc gidi quyét va niém tin vao thuong hiéu clia ban nhu mét gidi phap. Toi
khuyén 1a nén ba cac sé liéu 16i thdi nhu chi phi méi 1an nhap chudt (CPC) hoac chi
phi cho mébi khach hang tiém nang (CPL) va tap trung vao muc dd tuong tac ciing
nhu tién trién cla tai khoan trong sudt hanh trinh ctia ngudi mua.

M6t nguyén tic nhd: phan bd 60% ngan sach ctia ban dé nham vao

nhu cau truc tiép (dang ky, mua hang) va 40% cho viéc xay dung
thuong hiéu kho do luGng hon.

Trang 6
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2.2. can nhéc: Giai phong siic manh cuia y dinh
va su gan ket

N&i vé chi phi, néu ban nham lan va tiép can mét tai khoan ma

Khi nguoi mua tiém nang thira nhan nhimg diém yéu ctia ho, thuc té ho khéng cé v dinh mua sdm (két qua duong “gia”), thi chi
ho sé budc vao giai doan Céan nhac, day la thai diém chin mudi phi clia viéc nay tuong déi thap, bao gdm mat mét chut thai gian
dé tuong tac. Thong tin tai khoan chat lugng két hop vai phan tiép thi. Nhung néu ban bd 18 mét tai khodn cé y dinh mua sdm
tich dy dodn co thé gilp xac dinh khoanh khac “phép mau” thuc su (két qua am), thi co hdi bj bd 16 nay cé thé dat dd hon, vi
nay. Tai day, dir liéu ve y dinh (intent data) rat quy bau - va ban da bd I8 co hdi tiép can mot khach hang tiém nang quan
may man |3 né tuan tha quy dinh vé bado mat vi hoat déng & trong..

muc tai khoan, khéng phai & muc ca nhan.
Sau khi xac dinh mét tai khoan dang trong qua trinh cadn nhic mua

Tuy nhién, bé phan ban hang cling phai nhin nhan rang, viéc hang, ban sé phai thuc hién chién lugc da kénh, trién khai quang
mét tai khodn thé hién y dinh mua hang khéng dam bao cdo dua trén muc dich khong chi nhdm muc tiéu dén cac cong ty
100% rang ho da san sang mua ngay lic nay. Ngay ca khi chi phu hop ma cdn nhdm muc tiéu dén nhing ngudi ra quyét dinh
c6 10% trong s6 cac tai khoan nay thuc sur dang san sang mua quan trong. (Tai Demandbase, cach tiép can nay da tao ra muc do
hang, thi dirliéu nay van cd gid tri lon. tuong tac cao hon tdi 7 1an so vé&i nhdm muc tiéu chung)

Trang 7
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2.3. Quyét dinh: Tao nhém béan hang va
tiép thi théng nhat

Khéng gibng nhu tu duy truyén thong duy tri sy chuyén tiép gilra
marketing - sales va customer success (hodc customer service) giong nhu
trd chaoi chay tiép sic. Thi hién nay, su tuong tac gitra tiép thi, ban hang
va doéi khi 1a customer success dugc so sanh vdi mét tran dau bong da,
trong dé ho phai lam viéc cung nhau nhung c6 gang diéu phdi va trao doi
théng tin vdi khach hang.

B2B Marketing Playbook mdi khéng nhan manh vao viéc xac dinh nguon
gbc cu thé cta co hdi (tiép thi hodc ban hang) va mé hinh phan chia co
hoi dua trén diéu nay dugc coi 1a 16i thdi. Thay vao ddé, nd dé xuat tap
trung vao cac chi s6 théng ké dutng ong (pipeline metrics) dua trén cach
tiép thi va ban hang hoat déng cung nhau, do ludng hiéu qua clta ho
trong viéc lam cho co hdi tién trién théng qua quy trinh mua hang.

(Xem biéu dé & trang sau)
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lll. Khung lua chon

khéach hang tiém néng

Nhu da dé cap & trudc do, B2B marketing playbook mdi yéu cau su uu tién. Tin téi di, Look for accounts that match your ideal customer
ban sé khéng bao gid cé du thdi gian cling nhu ngudn luc dé trién khai tét tat ca cac profile (ICP) using firmographics and technographics
chién thuat nay cho moi khach hang tiém nang trong thi trudng MUC tIEU CUA MINN e

dau. CAm nang nay chi hoat déng khi ban xép cap cac tai khodn ctia minh va tap trung
nhiéu tai nguyén hon vao cac khach hang tét nhat — va it hon hodc khéng cho nhimng

ngudi khac. Find accounts that have shown general interest in
Pé lam diéu dd, toi khuyén ban nén str dung khung FIRE dé chon tai khoan: your category
. Tim kiém nhimng tai khodn phu hop vdi ho so khach hang ly tudng (ICP
- |deal Customer Profile) ctia ban théng qua Firmographic (dac diém nhan khau hoc
clia cong ty) va technographic (nén tang cong nghé, phan mém s dung, co s& ha Add some context and history to the account
tang mang...) (perhaps a user from another company recently
. Cac tai khoan phai thé hién cung mét mbi quan tam trong cung moved job)
daNh MUC L ———————————
. BS sung thém bdi canh va lich s, diéu nay cé thé bao
gom thoéng tin vé viéc mot ngudi tr moét cong ty khac mdi day da chuyén cong viéc
dén cong ty ma ban dang lién hé. Thong tin nay cé thé quan trong vi ngudi nay cé Identify accounts that have spent more time
thé dua ra quyét dinh hodc cé anh hudng trong qua trinh mua sdm cla tai khoan. engaging with your company
. xac dinh nhing tai khoan sir dung thdi gian ctia ho tuong

tac vdi cong ty cua ban.

Trang 10


https://slimcrm.vn/?utm_source=blog-slimcrm&utm_medium=website&utm_campaign=marketing-b2b-playbook

SIimMCRM

Vd&i khung FIRE, b6 phan ban hang (sales) nén dam nhan vai tro quan
ly qud trinh lua chon tai khodn dé ddm bao rang day khéng phai I3
moét hoat ddng tiép thi thiéu vang su tham gia va quan Iy chat ché tu
sales Tuy nhién, bd phan tiép thi van can phai hudng dan ve tiéu chi
va dir liéu can thiét cho qua trinh lua chon.

Thé gidi tiép thi B2B dang thay ddi nhanh chdng va nhing ai khéng
thich nghi sé bi ba lai phia sau. Marketing B2B Playbook dé dat duoc
thanh cong dua trén viéc hiéu rd su phic tap trong hanh trinh cla
ngudi mua va phat trién chién lugc tiép can thi trudng théng minh,
nang dong.

Viéc nay doi hdi mot su thay ddi co ban trong cach tiép can cling nhu
su’ s&n sang ddn nhan cac céng nghé va chién thuat mdi - trong dé
khach hang phai 1a yéu t6 dugc dat [am trung tam, moi ngudi phai 13
mot phan khuc riéng biét va trai nghiém cua ho phai dugc ca nhan
hoal

Xem thém:

Viéc tir bd nhing thdi quen ci cé thé khéng thodi mdi
nhung dd la diéu can thiét dé dan dau déi tha. Tuong
lai cda tiép thi B2B la vé su cén bdng, théng minh va
diéu chinh linh hoagt. Nhing ngudi ndm vihg duoc
nhang duc tinh nay sé la ngu6i thanh céng.

Trang 11
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IV. Tdng ndang luc Marketing B2B voi CRM

Marketing B2B Playbook mdi nhan manh tam quan trong cla viéc ca nhan héa noi
dung, ra quyét dinh dua trén dr liéu va tinh cong tac gilra cac bd phan sales -
marketing - customer success trong suét quy trinh mua hang B2B. Va tin tét 1a gio
day, CRM cd thé giup ban thuc hién dieu dé dé dang hon gap 10 Ian!

Tim hiéu thém: B2B CRM | gi? Top 7 phan mém CRM cho B2B tét nhéat hién nay
l

i

N

Trang 12

CRM rét can thiét cho hoat déng tiép thi B2B vi né cho phép doanh nghiép quan ly
hiéu qua d{ liéu khach hang, tao va nudi dudng khach hang tiém nang, phan khuc
va khach hang muc tiéu, diéu chinh nd luc tiép thi va ban hang, nang cao kha nang
gilr chan khach hang.

Bang cach sir dung hé théng CRM, doanh nghiép B2B cé thé xay dung mébi quan hé
khach hang bén chat hon, nang cao hiéu qua chién luoc GTM, dat duoc Igi thé canh
tranh va cudi cung 1a tang trudng doanh thu. SIimCRM sén sang dong hanh cung
ban trén hanh trinh dé, ching t6i xay dung két ndi, ban xay dung doanh nghiép!

Trai nghiém mién phi phan mem tai day!
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TOM LAI LA GI?

« Cam nang tiép thi B2B ci da 16i thoi va khéng hiéu
qua, Vi nd dua vao cac chién thuat truyén thong
khoéng con hap dan déi vdi nhing ngudi mua ngay
cang thd o va kho tiép can.

« B2B Marketing Playbook mdi ddi hai mét su thay doi
co ban vé tu duy va cach tiép can, cling nhu su sn
sang dén nhan cac céng nghé va chién thuat mdi dat
khach hang lam trung tam.

« Cam nang tiép thi B2B mdi dua trén viéc hiéu rd su
phic tap cta hanh trinh clia ngudi mua va phat trién
chién lugc tiép can thj trudng théng minh, nidng dong.
N6 bao gdm ba giai doan: Nhan thic, Can nhic va
Quyét dinh.

« B2B Marketing Playbook mdi nhan manh vao nhu cau

clia mot déi nhédm thdng nhat cla tiép thi, ban hang va
dich vu khach hang lam viéc cung nhau va do ludng
hiéu qua cla ho bang cac chi s6 théng ké dudng ong
dua trén tién trién clta tai khoan. Bieu nay khac vdi
cam nang cl duy tr su chuyén tiép gitra tiép thij, ban
hang va dich vu khach hang gibng nhu mét trd choi
chay tiép suc

B2B Marketing Playbook mdi cling doi hdi su uu tién.
Ban can st dung khung FIRE (Phu hop, Y dinh, Méi
quan hé, Tuong tac) dé chon ra nhimng tai khoan tot
nhat cho chién lugc tiép can thj trudng ctia ban va
phan b nhiéu ngudn luc hon cho ho.

SIimCRM chuc ban sém tim dugc huéng di méi trong chién lugc Marketing B2B ctia minh. Bung quén

SIimCRM la nén tang tang nang luc Sales - Marketing va CS hang dau cho doanh nghiép B2B!

—/7
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