£x SIimCRM



https://slimcrm.vn/?utm_source=blog-slimcrm&utm_medium=website&utm_campaign=ebook-sales

'i £ SlimCRM
]

Eon e

e> 1

"\'t-r*"‘!: Vdi tu cach la Chu tich cta The Robertson Training Group,
Kelley Robertson da giup hang nghin chuyén gia ban hang cai
thién doanh sé ban hang clia ho bang cach tiép can doc dao
clua minh.

Ong |3 tac gid cla hai cudn sach: Stop, Ask & Listen - Proven
Sales Techniques to Turn Browsers into Buyers va The Secrets
of Power Selling.

Kelley thuc hién cac chuong trinh cho nhiéu céng ty thudc
nhiéu nganh khac nhau. Khach hang clia 6ng bao gom: Sony
Canada, Preferred Nutrition, Rogers Video, Peller Estates
Winery, Vulcan Industries, Samsung, Nutrition House, Vitronic,

Carlson Sterling Travel, chi ké tén mét sé khach hang. l‘
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Nhiéu nhan vién ban hang dang né luc tim ra nhimng chién lugc
an sau thanh céng, nham gitp ho chiém uu thé va dan dau trong
cudc dua doanh s6 ban hang. Tuy nhién, su that 1a khéng cé mot
bi mat ndo ca. Thay vao dd, nhirng ngudi ban hang gidi nhat
thanh céng nhd ap dung mét s6 phuong phap hay nhat trong
thdoi quen hang ngay cuda ho.

Nao, bay giG hay cung kham pha 17 phuong phap ma nhing
ngudi ban hang gidi nhat thé gidi da lam dé gilr vitng vi tri cla
minh trén dudng dua doanh s ban nhé!
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Nhing ngudi 1am viéc hiéu qua nhat khéng dgi ngudi quan ly
cla ho dua ra chi tiéu hang nam hoac hang quy. Ho dat ra
nhing muc tiéu cua riéng minh va thuong tham vong hon
nhng muc tiéu cta cong ty.

—_

Ho cAn than LAP KE HOACH theo quy, thang va tudn cing nhu lich
trinh hang ngay ctia minh. Cé qua nhiéu ngudi ban hang lo 1dng va chi
nhin vao ngay hodc tuan sap tdi thay vi 1ap ké hoach cho thang va quy
ctia ho. Tuy nhién, hay nhin vao buc tranh Ién hon!
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§ BAN HANG

{Eu cHo MO CUdC GO

g#3: DATMUCT

Ho d&t MUC TIEU cho moi cudc goi ban hang. Biéu can thiét
13 phai biét chinh xac nhirng gi ban mudn dat dugc trudc khi
thuc hién cudc goi

- A ?
#4: DAT cAu HOI €O GIA TRI ¢cno

Ho BPAT nhimng cau hdi co gid tri cao dé tim hiéu cbt 16i cia van de.
- Nghe c6 vé don gian nhung hau hét nhimng ngudi ban hang deu that
“" bai trong viéc nay va dat nhirng cau hoi yéu 6t va cuc ky yéu ét. Nhimng
ngudi lam viéc hiéu qua nhat cadm thay thoai mai khi dat nhimg cau hoi
héc bua khién khach hang tiém nang phai suy nghi.
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Ho LANG NGHE can than nhimg gi khach hang tiém nang va khach hang ndi.
Ban c6 thé hai tat cad cic cau hdi trén thé gidi nhung néu ban khéng “nghe
duoc” nhirng gi moi ngudi ndi thi ban sé khéng thé dua ra gidi phap phu hop.
Thay vi dgi dén luct minh ndi, hay 1ang nghe khach hans.

Ho LAM RO van deé khi ho khéng hiéu suy nghi ciia khach hang tiem
nang. Moi ngudi thudng ndi nhimg diéu khéng ré rang va hau hét nhan
vién ban hang déu cho rang ho hiéu suy nghi dé. Nhirng ngudi 1am viéc
hiéu qua nhat danh thai gian dé hiéu day du bang cach hdi “Diéu do
nghia |a gi?” clia “Ban cd thé lam ré dieu dé cho téi khéng?”
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Ho CHO TRINH BAY san pham, dich vu, giai phdp hodc y tudng ctia minh cho
dén khi ho biét chinh xac tinh hinh ctia khach hang tiém nang. Phan 1dn nhimng
ngudi ban hang nhdy vao “mai chao hang” qua nhanh nhung nhirng ngudi ban
hang gidi nhat lai kién nhan va chd doi thai diém thich hop.

#8: HIEU KHACH HANG

"/

Ho bt dAu mai bai thuyét trinh ban hang bing mét ban TONG HOP
ngan gon vé su hiéu biét cta minh vé tinh hinh ctia khach hang tiem
nang. Mot 1an nira, day tuy 1a mot khai niém don gidn nhung lai bj sales
bd qua. Ban tédm tat nhanh vé tinh huéng ctia khach hang dam bao
rang bai thuyét trinh cta ban giai quyét dugc cac van deé chinh cua ho.

—_ ey
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$9: DIEU C

Ho biét cach PIEU CHINH bai thuyét trinh ban hang néu tinh hinh ctia khach hang
tiem nang da thay doi. Thuc hién cac thay ddi nhanh chdéng 1& mét thach thic
nhung dé |& moét cach dé ban ndi bat so vdi dbi thd canh tranh. Tim hiéu cach sira
doi bai thuyét trinh ctia ban khi tinh huéng ctia khach hang da thay doi ké ti thai
diém ban gap lan dau cho dén khi ban trinh bay bai thuyét trinh ctia minh.

Ho biét cach Binh vi san pham, dich vu hodc gidi phap ctia minh moét cach hop ly va
hiéu qud. Phan I8n nhitng ngudi ban hang déu that bai tham hai & diém nay. Ho
ndi, ndi, ndi nhung cudi cung thudng chi ndi vé nhirng khia canh clia san pham hoic
gidi phap ma it hodc khéng lién quan dén hoan canh cta khach hang.
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Bai thuyét trinh ban hang clia ho TAP TRUNG vao khach hang tiém nang.
Hau hét cac bai thuyét trinh ban hang déu tap trung vao céng ty cua
ngudi ban, san pham cla ho hodc nhirng théng tin tam thudng khac ma
khach hang khéng quan tam.

Ho SAN SANG cho nhiing phan déi c6 thé xay ra. Nhimg ngudi cé thanh
tich tot nhat du dodn trudc nhing phan déi va lén ké hoach phan hoi
trudc cudc goi ban hang.
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Ho ludn thiét 1ap cac BUOC TIEP THEO . Nhitng ngudi ra quyét dinh ban rén hon bao
gi& hét, diéu dé cé nghia 13 ho khd két ndi hon. Tranh mat lién lac vdi khach hang tiém
nang bang cach thong nhat cac budc tiép theo sau mdi cudc goi ban hang. Hay thuc
hién diéu nay trong cac cudc gdp mat truc tiép va cac cudc goi dién thoai.

Ho THEO DOI sau cudc goi hodc cudc gdp dau tién. Nhieu giao dich ban hang da that
bai vi dai dién ban hang khéng theo déi dugc sau cudc goi dau tién. Ban khéng thé dua
vao khach hang tiém nang hodc khach hang sé goi cho ban; ban can phai chd déng
thuc hién viéc nay. Thiét 1ap diéu nay trong cudc goi hodc cudc hop clia ban.
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Ho lién tuc TIM HIEU dé gir cho hé théng ctia minh ludn day dt. Khéng cé gi la khi cac
nhan vién ban hang phai tradi qua “dinh va day” trong doanh s6 ban hang cta ho. biéu
nay thudng 13 két qua cla viéc khéng thudng xuyén tim kiém co hoéi kinh doanh mdi.
Tranh nhimg thang tram va s3p xép thdi gian dé tim kiém co hdi kinh doanh mdi moi

tuan.

Ho dbi phd véi NGUOI QUYFfT DINH bat cu khi nao cé thé. Giao dich v&i nhitng ngudi
cd it hodc khoéng céd quyén mua |1a mot su lang phi thdi gian. Tuy nhién, nhiéu ngudi ban
hang roi vao cai bay nay vi dé két ndi vdi nhirng ngudi khac hon 1a ngudi ra quyét dinh.
Va dieu dé cdé thé dung. Tuy nhién, vé lau dai, ho sé lang phi thdi gian vi khéong chot

sales duoc!
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#17: TIM CACH GIiY LIEN LAC V&I kHACH HANG

Ho tim cach GIU LIEN LAC v&i khach hang ctia minh. Ban hang
khéng phai 13 mét giao dich mét 1an. Tuy nhién, ban can tim
cach ghi nhé tén minh trong tdm tri khach hang dé ngan chan
déi tha canh tranh chen vao. Nhitng ngudi hoat déng hang dau
két hop diéu nay vao lich trinh clia ho va uu tién né.
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SlimCRM 1a hé théng CRM manh mé giup tang toc ban hang va chot
giao dich nhanh chdéng:

« Ap dung quy trinh ban hang B2B chuan qudc té

e Tinh ndng nhac hen tu déng, bam dudi gilp tang ty |é chbt sales

e Sales dashboard hién dai giup nhan vién sales bam sat muc tiéu

e Tao hda don ban hang chuyén nghiép va dep mat

DANG KY DUNG THU TAI DAY!
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1.Gido trinh dao tao sales: Link

2.15 phuong phap ban hang Sales Methodologies: Linl

3.B6 sales kit thuc chién cho sales B2B: Link
4.Cach dan dat doi sales B2B vuot qua giai doan suy thoai: Linlk

5.Xay dung ban do6 hanh trinh khach hang B2B: Link
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