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Boi cdnh kinh té PAAA X

Boi céanh kinh té

e BO&i cdnh kinh té thé gidi
e Du bdo tinh hinh kinh té thé gigi nam 2024 2024

e BGi cdnh kinh té Viét Nam

e Dodng luc tdng trudng kinh té Viét Nam ném 2024

202'
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Boi cdnh kinh té PAAA X

B&i c&nh kinh té thé gigi

B6i canh kinh té My

Theo B& tai chinh MY, nén kinh té

My ndm 2023 d& vugt ky vong,

t&ng trudng véi téc dé nhanh hon

cdc nén kinh t& phdt trién khdc.

V6i bdi cdnh phuc hdi kinh té

todn cau dién ra chdm va khéng :

déng déu, GDP thyc cla cdc

qu6c gia da vugt qua muc frudéc . e
dai dich.

Tuy nhién, My sé co su phuc hoi y:_..«\? & ﬂ ¥ ; Q‘\ & o
GDP manh mé& nhat ké tU cudi

ndm 2024. C6é rat nhiéu nguyén 7 Ig lam phat My - Nguén: Statista

nhan dén dén su hdi phuc vuct

tréi nady nhu: sUc mua ngudi tiéu

dung tdng, dau tu vdo nhd & . s
cling cé dau hiéu phuc héi sau | -
m&t thai gian dai suy gidm. I I . l . .

Nhung dau hiéu ndy dugc xem la
khéng bén viing vi van con tén tai

-2.00 %

sy Tléu cuc Vé VIéC Til |é Tha-r Jan 2021 Jul 2021 Jan 2022 Jul 2022 Jan 2023 Jul 2023 A0
nghiép cao. Cuc du tri lién bang - |
(Fed) da lién tuc gitr mat bdﬂg |&i Téc dé tdng trudng GDP - Nguén: Trading Economic

sudt 8 mic cao nhdm viéc kiém
sodt lam phdat va cho thay dugc
budc dau hiéu qud va cé tiém an
nhing rui ro khéng dodn trudc
dugc khi chi sé tiéu dung CPI ¢b
ddu hiéu tang tra lai ttr 5/2023.
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Boi cdnh kinh té

PAAA X

Ca 2 chi s6 PMI (Purchasing
Managers Index - Chi s Quén Iy
Mua hang) va PPI (Producer Price
Index - Chi s6 gid sé&n xudat) déu
cho thay bulc tranh héi phuc va
tiém an kha nhiéu rdi ro clia nén
kinh t& cudi n&m 2023 va cd ndm
2024. Cu thé, PMI lan dau tién
cham muc trung binh 50 trong
thdng 9/2023 sau rat nhiéu thang
suy yéu, md ra nhing dau hiéu
hoi phuc dau tién cla nén kinh té.

Ngodi ra, PPI con cho thay su
bién dong lién tuc trong gid san
xudat v ép luc lam phat vén dang
3 mlc cao. Cac chi sé trén cho
thdy dugc béi canh kinh t& My
van dang khéd khé dodn trong
tuong lai gan.

Piéu ndy tac dong rat 16n dén cac
quéc gia dang phat trién trong
nadm 2024, trong do c6 Viét Nam.
Ngodi ra, nhiing cdng thdng vé
dia chinh tri clng tgo ra thém
nhiéu sy khé dodn cho tuong lai
kinh té todn cau.

......

Chi s6 Quén Ly Mua Hang (PMI) - Nguén: Trading Economic

1L3% 33.2%
10.6%

Chi s6 Gia San xudt (PPI) - Nguén: Statista
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Boi cdnh kinh té PAAA X

B6i canh kinh té Trung Quéc

Quy 3 chlng kién nhiing tia sdng le 16i trén buc tranh kinh t& Trung Quéc khi t&ng trudng
GDP dat muc khd quan, mdt phan do su so sanh véi co sé thap cla clng ky ndm trudce. Tuy
nhién, co bd&n nén kinh t& van chua én dinh, phdn dnh qua hang loat bién phdp kich thich
mém déo tUr chinh sach tién t& dén chinh sach thic ddy thi trudng bat déng san.

DU vay, linh vuc bat déng san tai "Trung Hoa dai luc” van chua tim thay 16i thodt khdi su tri
tré, gay slc ép khéng nhd 1én cdc nhd phat trién dang bén bd vuc clia khiing hodng ng nan.
Péng thai, da xudt khdu - nguén luc chinh clia nén kinh & - van tiép tuc dinh tré trong ndm
2023, dgt dau hdi cho khd ndng phuc héi tfrong ngdn han clia qudc gia nay.

Tinh hinh B4t déng san Trung Quéc
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Dién tich san Bt ddng san khoi cong mdi (Tréi) Doanh sé ban bit dong sén dan cu (Phai) Nguén: National Bureau of Statistics of China
Tang trudng Xuat khau cta Trung Quéc (%YoY)
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Tinh hinh bat déng san Trung Quéc - Nguén: National Bureau of Statistics of China
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Boi cdnh kinh té PAAA X

Du bdo tinh hinh kinh té thé giéi nam 2024

N\
-z Y

2018 2019 2020 2021 2022 2023 2024
s \World G20 advanced G20 emerging == === World long-run average (2001 - 2019)

Note: Aggregates use moving nominal GDP weights at purchasing power parities (PPPs).
Source: OECD Interim Economic Outlook 114 database.

Tdng trudng todn cdu du bdo sé tiép tuc & muc khiém tén - Nguén: OECD Interim Economic Outlook 14 database

Diém nhan dang chd v I sy sut gidm manh mé vao n&dm 2020, khi ma &t cé cdc nén kinh
t&, T cdc nudc thudc nhém G20 phat trién dén cdc nén kinh t€ méi ndi, déu chiing kién
mdc gidm t&ng trudng dang keé.

M6t su phuc héi viing chdc da xudt hién ngay sau dé, véi mic t&ng trudng GDP thuc té va
cd du dodn cho thay su khdi sdc. Tuy nhién, nhiing con sé dy bdo cho cac ndm 2023 va
2024 lqi tiép tuc gieo rdc lo ngai véi mdt dudng cong udn lugn hudng xuéng, phdn éanh
nhiing bét 8n cé thé tai xudt. Dua trén sy finh todn cla cac chuyén gia kinh t&€, cadn nhdc
dén céc yéu 16 nhu slic mua tucng dusng va trong sé GDP danh nghia di chuyén, nhiéu
ngudi lo ngai rdng chu ky t&ng trudng dai han cla thé gidi cd thé dang déi mat véi thach
thuc.

My dé& ghi nhdn sy déng gop tich cuc cho nhiing diéu chinh tdng trudng todn cau trong ca
hai ndm 2023 va 2024, du rdng t8¢c dé tang trudng trong ndm 2024 c6 phan chém lai so
v3i n&m 2023. Diéu nday phdan dnh mét du béo lac quan vé khd ndng phuc héi vé mé réng
kinh t&€ clia My, ngay c& khi déi mgt véi nhiing thach thiic toan cau khéng nho.

CHINH PHUC 2024 - TOI UU ROI 7



Boi cdnh kinh té

Growth and inflation

Forecasts for growth have diverged, while inflation in most
countries isn't likely to return to target until 2025.

World growth revisions Headline inflation vs. target

(real GDP; percent; y/y) (distribution of deviation from target; ppts)
mUus m Euro area 15
Other AEs m China
Other EMDEs O Total
0.12 10
0.06
5
0.00 .
0 a rr
0.06 Thailand _L 4
Vietnam
China
0.12 5
2023 2024 2023 2024 2025

IMF
Nguén: IMF, WEO

Trong khi dé, Trung Quéc lai cho thay moét
hinh &nh trdi ngugc. Su tang trudng kinh té
cla qudc gia nay ching kién su suy gidm
trong ndm 2023 va du kién tuong ty cho
2024..

Piéu nay c6 thé phan anh nhiing khé khan
ndi tai m& nén kinh t&€ I18n thi hai thé gidi
ndy dang phdi déi mdat, tU nhing bat én
trong linh vuc bat déng san dén nhing
théch thic trong viéc duy tri da xudat khau.

Theo IMF (Quy Tién té Quéc té), t&ng
trudng kinh t& van chdm va khéng déng
déu, v&i su chénh léch ngdy cang ré rang
gilta cac khu vuc. Kinh t& toan cau dugc

PAAA X

dy bdo sé tang trudng chdm lai tU 3,5%
ndm 2022 xudéng cdn 3% ndm nay (2023)
va 2,9% ndm sau (2024). Lam phdat chung
du kién sé& gidm tU 9,2% ndm 2022 xudng
con 5,9% ndm nay va 4,8% vao ndm 2024.
Mot s6 khu vuc sé khéng thé kiém soat
lam phat vé muc tiéu cho dén n&dm 2025.

Theo bdo céo ti Dién dan Kinh té€ Thé
gidi, trién vong kinh t& todn cau ndm 2024
dugc du bdo sé ching kién nhiing bién
déng manh mé. Mot khdo sat mdi cho
thay, co 18i 61% nhd kinh 1€ lo ngai vé su
suy gidm cla tinh hinh kinh t& toan cau.
Trong s6 do, 18% du dodn rdng Hoa Ky sé&
trdi qua mot giai doan t3ng trudng yéu,
trong khi 47% nhan dinh rdng dat nudc
ndy sé& phdi déi mat véi muc lam phat
cao, Véi ty |& lam phat du kién van sé duy
tri 8 muc trén 2% theo udc finh cla Cuc
Du trf Lién bang (Fed).

Tuy nhién, cdc ddu hiéu tich cuc cling
dugc ghi nhan tai cadc khu vuc Nam A,
péng A va Thai Binh Duong, l1dm ndi bat
khu vuc Bong Nam A (SEA) nhu mot diém
sdng cla nén kinh t& trong n&dm tai.

CHINH PHUC 2024 - TOI UU ROI



Boi cdnh kinh té PAAA X

i WORLD i i WORLD

Global economic prospects ECONOMIC Where do cl"uef economists ) ECONOMIC
st expect the risk of stagflation? BuM
6 1 ()/ expect the global economy
O to weaken in the coming year
Europe

Chief economists’ expectations for the year ahead 7 Central Asia Shing
p oty RO = S e Unitsel oo Middle East and
&) 93% ™ B) TO% Sttt ; UL N

East Asia and Pacific
oo 9 O o/ \Yfﬁt7-*_!L_’5. wilbe & "“"f"' % of i 6 8 O/ labour markst conditions wil
e /0 gnbal economic volatiity & /0 loosen in advanced economics

% O/, theworst of the gioba inflationary
Q‘ y 70 swge wii have passed

85 O/ knding conditicns for
K__ 70  nusinesses will tightan

S Expect weak 7 Expect
‘ - |17, economic growth I high inflation

Latin America
and the Caribbean Sub-Saharan Africa

Sourca: Chief Econamists Outiock, Wrld Econamic Forum, Saptember 2

Global Economic Prospects - Nguén: World Economic Forum
Tuong tu v&i goc nhin trén, bdo cdo e-conomy SEA ciing cho thay réng nén kinh t& clia khu

vuc Béng Nam A sé & nhiing diém sdng vé cd su t&ng trudng GDP va ty 1& lam phdt trong
béi canh suy yéu clia nén kinh té todn cau.

SEA has stood firm against global macroeconomic headwinds

GDP growth has stayed - Inflation calms from . Interest rate increases
relatively stable . post-pandemic peaks . have been relatively moderate
( SEA GDP (YoY %) ) ( SEA inflation (YoY %) ) Change in interest rates')

: : (% points, Jan ‘22-Jul '23)

0% ~ TS, 459 97 /
4 4.29 36% @ ——
/ / i 31%
/ / s
’/ : /4:»‘.:,
2020/ 2021 2022 2023 2024 2025 /
/ 1.1.9
37% : :
2020 2021 2022 2023 2024 2025 : a S ) & ; °
: = ~~

E-conomy SEA - Nguén: Google, Temasek, and Bain.
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Boi cdnh kinh té PAAA X

Boi canh kinh té Viét Nam

Hinh 1: Tang triwong GDP hang quy (svck) Hinh 2: Tang trwwéong GDP theo nganh
12,0%
18%
10,0%
14% , 10,0%
10% ‘ - B " — 8.0% 7,8%
6% ifu -- — - 6,5%
~ ’ 1
2% = 6,0% |
\ N, -
2% : 41% |
A 4,0% 34% 34% e |
6% WV, B d
-10% . 2.0% i ! | |
R YRR |
& F &F o & & & o F oF & oo | | L |
S 09 = : |
o&““ GDP Néng, Iam, g Céng nghé & Dich vy
Tangtrwéng GOP~ eeeee Néng, 1am, ngur nghiép nghiép Xay dung
=== Cong nghiép & Xy dung -~ Dichwy w2022 2023 (dy bo)
Nguén: TCTK, VNDIRECT RESEARCH Nguén: TCTK, VNDIRECT RESEARCH

Biéu dé tdng trudng GDP hang quy va theo ngdnh - Nguén: TCTK, VNDirect Research

Mdc du ky vong phuc héi kinh té rd nét hon trong 9 thang dau ndm 2023, mc tdng trudng
GDP ndm 2023 cho thay két qud thdp hon ky vong ctia 9 thadng dau ndm 2023. Cac chuyén
gia ky vong nén kinh té cta Viét Nam tiép tuc cdi thién da phuc hdi trong ndm t&i va ké
hoach tang trudng GDP cua chinh phu Viét Nam dat 6,5% so véi cung ky vao ndm 2024.

Hinh 20: Ddng USD manh I&n so véi cac déng tién trong khu vire (di¢  Hinh 21: Ty gia USD/VND tang 3,2% ké tir ddu nam (di liéu ngay

lidu ngay 10/10/2023) 10/10/2023)
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8.0% 23300 / Fed fung 1a clc . hopthang$  [100,00
TR | g Mg ko
i al a G "
-10,0% 23300 | A e b fj‘g“,}"‘;";""’ m;mngsm 99,00
dy ba in ha ang
\’9’0' 0@/ 09’1 0@:" <§P \,"Q‘{" {]9’1? GQ'\?" (19’1.’: o > 22800 v beo hoding ngén hing 58,00
T R R R E T T Ty
RN R G U O A gy N Iy NN
SESSRSSSSBRYgERSRERRYS
VND ——Peso Philippines Malaysia Ringgit R R EEEEEEEEE R R E R D
; . y < S2RPEPREREII2SLISREI S
= |ndonesia Rupiah = Chinese Yuan = Thai Baht ——Ty gid USD/VND (c6t trai) ~—— Chi 56 dollar index (didm, cdt phai)
Nguén: BLOOMBERG, VNDIRECT RESEARCH Ngudn: BLOOMBERG, VNDIRECT RESEARCH

Biéu dé tdng trudng déng USD va ty gia USD/VND - Nguén: Bloomberg, VNDirect Research
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Boi cdnh kinh té

PAAA X

Ap luc ty gid té&ng lén trong ngén han
nhung van trong tadm kiém sodt. Ty gid
USD/VND td&ng cao, cung dp luc ty gid
tiép tuc gia t&ng trong thang 9 va chua
c6 dau hiéu ha nhiét do dp luc 1 mic ai
sudt cao cla Fed dua ra trong ndm 2023.
Ngodi ra lam phat dang cé dau hiéu té&ng
tré lai tai Viét Nam.

Trong nuéc, chinh pht dé chd déng trién
khai nhiéu gidi phdp nhdm thdo g& kho
khdn, thic day tang trudng, gill viing én
dinh kinh t& vi mé, kiém sodat lam phdf,
dédm bdo cdc can ddi I6n cla nén kinh té.
Nhiéu gidi phdp dugc tich cuc trién khai
nhu:

e Gidm mdt bdng l&i suat cho vay,
On dinh thj trudng ngoai héi,
Thic ddy gidi ngdn vén dau tu
céng,

e Trién khai céc gdi tin dung hd trg
cdac nganh, linh vuyc,

e Mién, gidm, gia han thué, phi, tién
st dung dat, hd trg doanh nghiép,
Gia han visa cho khach du lich,

e Thdo g& khé khan, vudng mdc cla
thi trudng tréi phiéu doanh nghiép,
bat déng san,

e (Cong tac an sinh xd hdi dugc quan
tdm thuc hién.

Theo do, thi trudng cac mdat hang thiét
yéu khéng cé bién déng bat thudng,
ngudn cung dugc bdo dam, gid hang hda

tdng gidm dan xen. Binh qudn 9 thdng
nadm 2023, CPI tang 3,16% so v4&i cung ky
ndm 2022; lam phdt co badn tang 4,49%.

489

460

Thang1 2thang 3thang 4thang Sthang 6thiang 7thang 8thang 9thing

Téc dd ting CPI binh quan thang ndm 2023 so véi cung ky nam trudre (%)

Nguén: T6ng cuc Théng ké Viét Nam

V@&i cac dinh hudng chinh sach trén, chung
ta cé thé thay réng, nén kinh t& Viét Nam
sé c6 doéng luc tdng trudng chinh trén thi
trudng dua vao dau tu cong xudt khdu,
dau tu céng va von dau tu FDI.

CHINH PHUC 2024 - TOI UU ROI
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Boi cdnh kinh té

Pong luc phat trién cho Viét Nam 2024

Pau tu céng:

Tinh dén hét Quy 3 n&m 2023, viéc gidi
ngén von dau tu coéng da dat 58% ké
hoach ndm, va du kién sé dugc ddy manh
trong Quy 4 dé dat it nhat 95% muc tiéu,
VvGi téng gid tri Ia 711,684 ty VND theo ké
hoach clia Quéc héi. Bang chu vy, dau tu
céng da tang vot 273% so v8i Quy 2, vGi
183,000 ty VND dda dugc gidi ngdn, phdn
anh su cdi thién manh mé trong viéc trién
khai vén. Trong khi do, t8ng chi ngan sach
nha nudc cling tang trong 9 thang dau
ndm do chinh sdch dau tu céng dugc
chinh phu thac déy va viéc trién khai cac
gobi kich thich tai chinh nhdm hd trg nén
kinh t& phuc héi. Tinh hinh ng céng én
dinh, gidm 1 51% GDP ndm 2016 xuéng
codn 38% vdo cudi ndm 2022, dé tao diéu
kién thudn Igi cho viéc md& rong chinh
sach tai khoéa. Chinh phd clng dé khdi
cébng cac du an ha tang giao théng quan
trong trong Quy 3, bao gém Dudng vanh
dai 4 H& N6i va budng vanh dai 3 TP. H6
Chi Minh, v&i du kién ngén sdch dau tu 16n
cho giai doan 2023-2027.

Hinh 9: D4u tw cong van dang bam sat ké hoach trong 9T23
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60.000 60%
50.000 | 40%
40.000 | | l ll‘ .I 20%
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SSccscsS8s888g88s888888
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mmm \/6n dau tu cong thue hién (ty déng, cot trai)
Tang trurdng (% svek, cot phai)

Ngudn: TCTK, VNDIRECT RESEARCH

Biéu dé tdng trudng vén dau tu céng - Nguén: TCTK,
VNDirect Research

Hinh 10: Vén du tw cong thwe hién tiép tuc cai thién tich cyc
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Nguén: TCTK, VNDIRECT RESEARCH

Biéu dé tdng trudng vén dau tu céng thuc hién -
Nguén: TCTK, VNDirect Research

PAAA X
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Boi cdnh kinh té

PAAA X

FDI: Vén dau tu tryc tiép nuéc ngodi
(FDI) vao Viét Nam ghi nhdn sy tdng
frudng manh mé trong quy 3 ndm 2023,
v&i mot budc tién dang ké so véi cung ky
ndm trudc. Bé K& hoach va Dau tu théng
bdo, khéng chi s6 vén déng ky ma cd s6
von thuc t& gidi ngdn cling cho thay su
cdi thién, ddc biét 1& sé lugng du dn madi
dugc cap phép da tang vot. Su phuc hoi
clia nhu cau tai cdc thi trudng phat trién,
cung véi viéc kiém sodt dugc lam phat va
gidm hang ton kho, dé khuyén khich nhiéu
doanh nghiép FDI |én ké hoach md& réng
hoat dong tai Viét Nam. BJc biét, vai
tiém nang tU trlr lugng dat hiém, Viét
Nam cling dang trd thanh diém thu hat
déau tu cho nganh ban dan. Su cai thién
trong dong vén FDI ld mdt ddng luc quan
trong, goép phan thic ddy qud trinh hoi
phuc kinh t& cla quéc gia, tiép tuc ndi
tiép thanh tich véi mic vén FDI gidi ngan
ky luc vao ndm frudc.

Hinh 5; Von FDI gidi ngén tang 2.2% svek trong ST23

5o Py %0 ]
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12088 s
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Ngubn: TCTK. BO KHADT, VNDIRECT RESEARCH Ngudn' TCTK, 80 KHADT VNDIRECT RESEARCH

Hinh &: Ty 1 FOI dang ky trong 9723 (theo nganh)

Hinh & FDI GBing ky tang 7,7% svck trong 9723

Hinh 7: Danh sach cac dy an FOI dang ky trong 9723

Biéu dé tdng trudng vén FDI gidi ngdn va FDI ddng ky -
Nguén: TCTK, Bé K& hoach va Pau tu, VNDirect Research

igubn: TCTK. BO KHEDT, VNDIRECT RESEARCH jgubn: TCTK, BO KHSODT, VNDIRECT RESEARCH

Danh séch va ty Ié du an FDI - Nguén: TCTK, Bé Ké hoach
va PAu tu, VNDirect Research

Xudt khdu: Viét Nam ghi nhan thdng du
thuong mai dang ké vai con sé vugt qud
20 ty USD, va xudt khdu dé bdt dau hoi
phuc, mang lagi tin hiéu lac quan trong
thang 9 n&m 2023. BJc biét, gid tri xuat
khdu trong thang nay dé& tdng 20% so
Vi cung ky n&m trudc, danh dau sy
t&ng trudng dau tién ké ti thang 3. Su
phuc héi xudt khdu ndy mét phan dugc
dady manh nhd nhu cau gia t&ng danh
cho dién thoqi thdng minh Viét Nam tu
quy 4 ndm 2023, mét ngdnh hang chiém
ty trong dang ké trong t8ng gid tri xudt
khdu ndm 2022. Tuy nhién, trong 9 thang
dau ndm, téng gid tri xudt khdu van ghi
nhdn sy sut gidm 8.5% so v&i cung ky.
Hoa Ky tiép tuc dan dau cac thi trudng
xudt khéu cua Viét Nam, theo sau la
Trung Quéc va Hong Kéng, cling nhu cdc
thi trudng E7 va ASEAN véi nhiing bién
doéng theo tung ndm.

CHINH PHUC 2024 - TOI UU ROI
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Boi cdnh kinh té PAAA X

Cac mdat hang xudt khdu ch chét nhu thép, gao, phuong tién van tdi va linh kién, soi
dét, hang dién ti v may tinh da ching kién su t&ng trudng an tuong.

Trong khi dé, mot s6 nganh hang khéc nhu dau thé, hdéa chat, gidy dép, cao su, va dét may
lai g&p khé khdn véi xu huéng gidm gid tri xuat khdu. Céac bdo cdo ky vong rdng su phuc
héi trong xudt khdu cla Viét Nam sé tiép tuc ducc cdi thién trong thdi gian t6i nhd vao
nhiing trién vong kinh té lac quan hon U Hoa Ky, gidm ap luc tén kho va lam phét & cac
nuSc phdt trién, clng v8i nhu cau thay thé dién thoai théng minh dang gia t8ng.

Hinh 14: Xuét nhap khiu giam trong 9723, thang dw thwong mai néi Hinh 15: Dién bién cac thi triwéng XK chii chét trong 9723
rong
400.000 25000 30% 60.000
350.000 20% 40.000
20.000
300.000 10% 20.000
250.000 iEdta P — l o
200.000 10% I -20.000
10.000 ’
150.000 s i
100.000
5000 -30% -60.000
Trung My HanQuéc ASEAN  7nudc NhatBan
50.000 Quéc va chéau Au*
Hing Kong
2018 2019 2020 2021 2022 9T22 9723 SN KRt ok oot
Xut khau (ty USD, cot trai) Nhap khau (svck, cot trai)
wNhip khéu (ty USD, cét trai) ~e—Can can thuong mai (ty USD, cot phai)
® Thang dur thirong mai (ty USD, cit phai) E7 bao gém Anh, Duc, Bi, Ha Lan, Phap Tay Ban Nha

Ngudn: TCTK, Téng cuc Hai quan, VNDIRECT RESEARCH Nguon Tbéng cuc Hai quan, VNDIRECT RESEARCH

Biéu dé tdng trudng xudt khdu theo ndm va gilia cdc quéc gia - Ngudn: Téng cuc Ha&i quan, VNDirect Research
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B&i canh doanh nghiép PAAA X

Boi canh doanh nghi

ep

e Tinh hinh doanh nghiép 2023

e Goc nhin clia doanh nghiép vé 2024

1}
1
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B&i canh doanh nghiép PAAA X

Tinh hinh doanh nghiép nam 2023

Tang trwdng LNST theo nganh Q3-2023 (YoY)

Todn thf ruémg 0.3%
Déu khi I  525.6%
Tai nguyén Co ban I, 162.6%
Dich vy 1l chinh I 105 2%

O 16 va phy ting
Xay dung va Vat liéu
B&o hidm

CoOng nghé¢ Thong tin
Du ljich va GIal tri

Ty trong LNST Q3-2023 theo nganh
Bét ahng san, 13%

I ss.1%
B 25.1%

B 19.4%

B 17.8%

B 5%

Thyc phiim va ab udng
Truyén thong

Ngin hing

Y té

Hang & Djch vy cong nghi¢p
Vién théng

Hang ¢a nhiin & Gla dyng
B4t d0ng sén

Tién lch

Hoa chit

Ban Ié

__ Thyc phim va ad
‘ uong, 7%
Hang & Dich vy odi
0.1% - g | ng

nghi¢p, 6%

‘ Ti¢n o, 4%

g DAu khi, 4%
2 \ Xay dymg & Vél llgu, 2%
R @ Tai nguyén Co bin, 2%

-0.7%
-1.3%
6.1%
-9.9%
-12.6%
28.7%
-33.1%
-35.0%

~Dich vy tal chinh, 2%

-64.2%
-70.3%

10 nganh khac, 13%

Ngubn: FlinPro-X Platform @ FiinGroup’

Biéu dé tdng trudng loi nhudn sau thué theo nganh Quy 3 ndm 2023 - Nguén: FiinPro-X Platform

Trong bdi cdnh kinh t& ndm 2023, thi trudng Viét Nam ching kién dién bién hai mat vdi
nhiing thang trdm dang chi v. Loi nhudn sau thué clia todn thj trudng t&ng 7% so vdi cung
ky ndm trudc, phan anh mot nén kinh t& dang c6 déu hiéu phuc hdi sau cac bién dong.
Piém sang dang ké dén tU su bt phd cla cac nganh dau khi, tai nguyén co ban va dich vu
tai chinh, noi cdc doanh nghiép d& nhanh chéng ndm bét co hdi va tan dung hiéu qud
ngudn luc dé mdé réng quy mé va néng cao Igi thé canh tranh.
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B&i canh doanh nghiép

Mgt khdc, 1an séng cdt gidm nhan sy bdt
dau tU cudi ndm 2022 va tiép tuc vao dau
ndm 2023 déa tao ra tac déng tiéu cuc dén
tédm ly tiéu dung, gdy anh hudng khdéng
nhdé dén cdc nganh hang tiéu dung nhu
ban 1&, hang cd nhan va gia dung, khién
cho két qua kinh doanh clia ho khéng dat
nhu ky vong.

Tuy nhién, nhiéu y kién cho rdng ndm nay
c6 khd ndng la ddy Igi nhudn cua cdc
doanh nghiép trén. V&i nhiing dién bién
ndy, nén kinh t& Viét Nam dang chia cét
thanh hai mang: céc dich vy tai chinh Ia
su hdi phuc t6t v& mot bén & su lao déc
khéng phanh cda ngdnh ban lé va tién ich.
Du bdo cho ndm 2024, cdc nhd hoach
dinh chinh sach vé doanh nghiép can phai
nhanh chéng thich Ung va dua ra nhing
chién lugc linh hoat dé

Chin thang nam 2023 so v&i cing ky nam 2022

v

Doanh nghi¢p dang ky
thanh 18p méi
va quay trdr lai hoat déng khét thi trudng

165,2 é &1 135,1
nghin deanh nghiép §.S nghin doanh nghiép
1.2% = A 19,9%

©

Doanh nghiép rit lul

Nguén: Bé K& hoach va Pau tu

PAAA X

Tong chi phi

marketing giam
10%

Nguén: Khéo sat kinh doanh & Marketing 2024, PMAX,
n=110, 60% la head, director, business owners 85% Ia broad
management + marketing

khéng chi vugt qua thach thic ma con
tan dung 1t6i da nhiing co hdi phat trién
tiém ndng, gill dugc su phat trién t6t cho
doanh nghiép va nén kinh té.

Nghién clu gan day cta PMAX chi ra
réng, trong bdi canh kinh doanh hién nay,
cdc doanh nghiép d& cdt gidm chi phi
marketing dén 10% so v&i ndm trudc, mot
phdn Ung tryc tiép trudc su gidm st
trong hiéu sudt kinh doanh. Mdc du vay,
diéu nay khéng ngdn cdn cdc cdng ty 16n,
viing manh vé tai chinh, tU viéc tan dung
co héi dé gia t&ng thi phan cta minh.
bdng chu vy, cdc nganh nhu chdm soéc suc
khde, thuc phdm va 1dm dep van duy tri
su 6n dinh va it chiu adnh hudng bdi nhiing
bién déng cua thi trudng.

CHINH PHUC 2024 - TOI UU ROI
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B&i canh doanh nghiép PAAA X

Goc nhin ctia doanh nghiép vé 2024

Trong b6| cdnh kinh Té ndm 2024, cdc Ban di doan tinh hinh cdng ty ban dang lam viéc/cong ty cia
o Y, . o .. . ban trong nédm 2024 sé nhuw thé nao?
doanh nghiép dang phai déi mat véi ca P—

Téng tnrémg

thach thic va co hoi. Theo mot khao sat %
gan day, cdm nhén chung vé trién vong
kinh t& cho thdy mét thai dé pha tron, véi
37,3% ngudi dugc hdi cho rdng tinh hinh sé
"Trung 1ap". Tuy nhién, cé mét sy cdn nhdc
gilia lac quan va bi quan, mdi quan diém
chiém 21,8% téng s6 ngudi ducc hdi, diéu  Ngusn: khdo sat kinh doanh & Marketing 2024, PMAX,
ry phen e et 1am 1y phan v rong 0401 s s e sl o
cong dong doanh nghiép.

On dinh

Kho khan

Trong linh vuc marketing, gén 50% doanh
Sj:j:joénthénéovébtyctranh kinh té nam 20247 nghiép du kién sé "Gitr muc ngdn sdch”
cy Lae cuan hién tai, tfrong khi 28,2% Igi muén "M3 réng
kinh doanh.” Diéu nday cho thdy mdc du c6
nhiing lo ngai vé kinh t& nhiéu doanh
nghiép van dang tim cach ma réng kinh
Bk doanh va dau tu thém.

Cue ky lac quan

Khéng chéc chén

Trung lép

So véi nam 2023, ban dy kién sé dau tv vao ngan sach
. marketing cho nam 2024 nhw thé nao?
Nguén: Khdo sat kinh doanh & Marketing 2024, PMAX,

n=110, 60% la head, director, business owners 85% Ia board Cét gidm ngan séch

management & marketing - 11/2023 ‘
Khi nhin vao trién vong cu thé clia cdc cong
ty, ¢ dén 50% ngudi dugc hdi dy dodn cdng
ty cua ho sé gdp "khd khan" trong ndm 14i,
frong khi chi c6 18,2% ky vong vdo "tdng
trudng”. Diéu nay cé thé Ia ddu hiéu clia mot o ,

. . . A R . . Ngudn: Khdo sat kinh doanh & Marketing 2024, PMAX,
mol TrUOng kinh doanh dOy thu ThOCh: gle] n=110, 60% la head, director, business owners 85% Ia board
cac doanh nghiép can phdi chi frong vao  management & marketing - 11/2023
viéc duy tri su on dinh va& linh hoat trong
chién lugc cta minh.

LCHY m(ro nghn sach

M& rdng kinh doanh
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B&i canh doanh nghiép PAAA X

D&c biét, khi nhin vao cédc xu huéng marketing du kién sé& phd bién trong ndm 2024,
“Ecommerce”, “Social Commerce” va “Ung dung AI” dang dan dau véi nhiing danh gid cao
tU ngudi tham gia khdo sat. Diéu nay khéng chi phdn anh su tiép tuc tdng trudng manh mé
cla thuong mai dién ti méa con cho thay sy chap nhan réng réi clia cdng nghé Al trong cdc
chién lugc marketing. Trong khi dé, "KOL, KOC & Influencers” va "Hanh vi & niém tin ngudi
tiéu dung n&m 2024" van dugc coi la quan trong, thé hién sy nhan manh vao marketing tap
trung vao niém tin cla ngudi dung.

4.25
4.00
) I
Ung dung Ca nhan KOL, KOC Social Hanhvi&  Xu huéng Ecommerce

Al hoéa ndi & Commerce niém tin ndi dung

dung MKT Influencers ngudi tiéu sang tao

dung nam  nam 2024

2024

Ngudn: Khdo sat kinh doanh & Marketing 2024, PMAX, n=110, 60% Id head, director, business owners 85% la board management
& marketing - 11/2023
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Boi canh doanh nghiép PAAA X

“Nhiéu thuong hiéu dang dd&t ké hoach dé cdi thién va Idm méi hinh anh thucng hiéu dé
thu hat Gen Z, hy vong ddy sé la ngudn tdng trudng trong tuong lai cta minh. Tuy nhién,
thuong hiéu cén nhén ra hai thuc t& phi phang rdng (1) Ho dang bd quén viéc xay dung
thuong hiéu huéng t8i nhém khéch hang 16n tudi hon, that su cé khd ndng mua hang va
chi trd cao han; va (2) Ho dang chay theo dudi ngudi tré thay vi tao ra mét thuong hiéu
ma& ngudi tré ngudng mo, dé réi khi ngudi tré that su dén dé tudi mua hang, ho lai thay
thuong hiéu “tré con” va khéng con phit hop véi giai doan cudc séng mdi clia minh.”

Cudng Nguyén - Strategy Director @PMAX

“Doanh thu 2023 bén chi vé kha 8n so véi ké hoach. Mét trong nhiing Igi thé cla trung tédm
anh ngi & phu huynh rat quan tém dén kién thidc cla cdc con sau thsi gian dai hoc sinh
bi tri tré kién thic do Covid-19. Tuy nhién 1y trong doanh thu gilia cdc nhém khéch hang
c6 sy thay déi. Nam 2024 du kién t8ng nhe ddu tu ttr 10 - 15%, nhung sé can theo sat chat
ché thij trudng dé diéu chinh. Chi déng ndo la chdc déng doé, nhin trudc nhin sau, khéng
vung tién 6 at.”

Marketing Manager - Trung tGm Anh ng{r

“Nhéan hang anh gdp sut gidm vé doanh thu mang Gia dung I6n (MDA) nhu: tivi, 10 lanh,
may gidt, v.v... Hang bdn chdm & clia hang chinh hang va céc dai ly phdn phdi. Hanh vi
ngudi ding thay déi nhiéu trong thai budi kinh t& khé khén va that nghiép, nén nhdn hang
du kién sé& cdt gidm mdt phan ngdn séch 2024 clia mang MDA. Céc sdn phém tap trung
2024 ciing s& uu tién cho cdac sdn phém gid tdm trung thay vi sédn phdm cao cép.”

Sales Manager - Thuong hiéu Gia dung tép dodan da quéc gia

* o
- - @
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Xu huéng marketing PAAA X

Xu huong marketing

e Xu hudng ngudi tiéu dung
e Xu huéng mua sdm dién tu

e Xu hudng ndi dung

............................. “ean
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Xu hudng marketing

Xu hudng ngugi tiéu dung

Xu huéng niém tin

Duéi tac déng cla kinh t& vi md, sé hd
gia dinh gdp khoé khdn vé tai chinh trong
3 n&dm qua tang lén dang ké. C6 28% hod
dang gdp khé khan dang ké vé tai chinh.

Pressure groups
How do you evoluate the current financial situation of your Household?
% contribution of each group

= Struggling
(not doing well)

® Manoging
(comes out correctly)

a Comfortable

noweoies) 042019 G22022 Q32022 Q42022 Q120235 Q22025

Nguén: Kantar| Division | Consumer Confidence Survey |

Urban Vietnam 4 key cities
DU vay, niém tin cla ngudi tiéu dung daé
b&t dau phuc héi dan trong Quy 3 ndm
2023. Bay 1& dau hiéu tich cyc cho doanh
nghiép biét tan dung thsi cc trong ndm
2024 dé sém dat dugc niém tin tU ngudi
fiéu dung.

120 g320 Q12 032 QT2

Ngudn: Kantar| Division | Consumer Confidence Survey |
Urban Vietnam 4 key cities

Su sut gidm chi tiéu I16n nhat dugc nhin
th@y & cdc mdat hang rugu va dién tu,
trong khi cdc ngdanh hang thuc phdm,
ch&m séc cé nhan va stic khde van gilr 6n
dinh.

PAAA X

Vay nén, dé ndm bd&t dugc tadm Iy ngudi
tiéu dung, doanh nghiép phdi c6 nhiing
thay déi tdo bao va ndm bdt 16i da co hoi
t&ng trudng tiém nang, tU dé co6 duge su
trung thanh tu cac khach hang trong giai
doan khé khan nay.

Consumers are spending less across the region

Total SEA-6

40% 38%
I 36%
32%

Developed’ Emerging’

. % respondents with reduction in . % respondents with reduction in
spend from '21-'22 spend from '22-'23

Nguén: Kantar| Division | Consumer Confidence Survey |
Urban Vietnam 4 key cities

Vietnam

Beauty 37%
Wellness . 23%
Vacations - 47%
Personal/ 229
Entertainment home care
&gaming 44%
Everyday food
essentials 20%
Electronics 43%

Nguén: Meta, DSG, Bain & Company
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Xu huéng marketing PAAA X

Xu huéng tiéu dung

Mdc du chi tiéu gidm, ngugi tiéu dung dang tdi xdc dinh Iai nhiing gi ho cdm nhdn Ia nhu
cau hay 1& mong muén.

Nhiing thi trude day dugce coi la xa xi nhu &n ngodi hang tuan, quéan do hang hiéu véa cac
thiét bi cong nghé mdi nhat dé chuyén thanh "nhu cau” méi theo quan diém clia ngudi tiéu
dung. 8 moi muc thu nhép, mang x& hdi dang & hang muc thiét yéu hang déu, va
streaming néi 1én nhu mot xu hudng thiét yéu.

% of respondents who consider element as essential to lifestyle in SEA-6

RANK LOW INCOME MID INCOME HIGH INCOME

1

3 % Beauty [t] Streaming 3£ Eatingout .SOCl:almed'a
is universally
the top

category
5 4 Domestic Holiday
6 4 b Latest gadgets {7 Branded apparel
7 {? Branded apparel 7% Cafédrinks
z ~ : X Streaming
- fé drinks j & Latestgadgets f@ International holida ) ;
8 [F@ cCafé dri 6 gadget Lo — k is emerging to
be essential
& International holiday { b Latest gadgets across all

income groups

%% Ride hailing

Nguén: Meta, DSG, Bain & Company
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Xu huéng marketing

PAAA X

Gen Z coi trong tinh ca nhén, tinh chan thuc vé ban sdc hon céc thé hé khac. Trong khi céc
thé hé con Iai co diém chung vé su ldm viéc chdm chi, hudng t&i niém vui tfrong tuong lai va
t@m quan trong cla nhiing mdi quan hé, sy dong hanh hang ngady.

Qua tat cd cac thé hé, khai niém “lam viéc ch&m chi” va “céng dong/syu déng hanh” déu cé
gid tri rd rang. Cac Nha qudng cdo nén xem xét céc chién dich lam ndi bat dé tin cay cla
sdn phdm theo thdi gian va thic ddy hodc tao diéu kién thudn Igi cho cdng déng va sy két
ndi. Ngodi ra, mdi thé hé cé thé dinh nghia cac thudt nglt mét cach khac nhau va viéc diéu
chinh théng diép dé phlu hap véi nhing séc thai dé ¢ thé gilp tao ra cdc chién lugc tiép thi

c6 muc fiéu rd rang va hiéu qua hon.

RANK1

Gen?Z Individuality /
live on own terms

RANK 3

Work hard today @ Daily
to enjoy tomorrow companionship

Millennials
Work hard today
to enjoy tomorrow
GenX
Baby @ Daily
boomers companionship
Silent Work hard today
generation to enjoy tomorrow

Source: Meta / DSG / Bain Consumer Survey 2023 (N=9000) on the markets of Indonesia, Malaysia, Philippines, Singapore, Thailand, Vietnam Q15: (Asked across different statements that represent different values) To what extent

Daily
companionship

@ Individuality /
live on own terms

Work hard today
to enjoy tomorrow

Daily
companionship

do you agree with the following statements?; (*) From TikTok SEA Creators & Content Marketing Conference’; Company website, Lit search

Nguén: Meta, DSG, Bain & Company
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Xu hudng marketing

Xu huéng dién tu

Gen Z luén di dau trong xu hudng st dung
cdc thiét bj digital.

72% prefer shopping online . 82%
&

2l o part of an
onkine community?

71% watched a video online on amobils in the past wesk

8X per month
trust what online reviews soy about products avorage frequency of
Gea 2 respondents

Messaging businesses’
are interested in AR-enabled navigation to find new brands'
1.7X

more fikesy to follow
& 3 creators/KOLs for
want to use AR devices in-store to try-on procucts inspiration v other

generations’

Nguén: Meta, DSG, Bain & Company

Trong khi Gen Z d&n déu trong viéc tiép cén
v3i cdng nghé madi, cdc thé hé khac dang
nhanh chéng bdt kip xu huéng khi cac thé
hé Gen Y/Millennials, v.v... cing danh nhiéu
thdi gian trai nghiém AI/dich vu truc tuyén.

% penetration of new technology by age group, indexed to Gen Zs (Gen Zs = 100)

14
105 102
100 100 100 100 100
88 90
VR

Virtual
worlds

Nguén: Meta, DSG, Bain & Company

PAAA X

Cac kénh tryc tuyén dang ngdy cang
khé&ng dinh vai 1rd 16n cla né trén hanh
trinh mua sdm clia ngudi tiéu dung.

Trong d6, mang xa hdi I|d mot frong nhiing
kénh tryc tuyén dugc st dung réng rai &
nhiéu giai doan khac nhau trong qud trinh
mua sém.

E b

DISCOVERY
52% 43%
EAYE wwic 5396 o
Use arfine channels Use soclal media U anling chsnirsis Use sociat media
EVALUATION
5 8% OF WHICH 47% , 5 7% OF WHICH 39%,
Use aniing channals Use social media Use anling chanreis Use social media
PURCHASE

7 5 % OF WHICH 479 7 9 % OF WHICH 39%

Uso arling channats Use social media Use onling chanreis Use social media

Nguén: Meta, DSG, Bain & Company
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Xu huéng marketing PAAA X

Xu huéng nhém khach hang

Warking population
to increase by

Trong tucng lai, yéu t6 nhén khdu hoc sé

déng vai trd rat quan trong trong sy téng ' : 24M
k3 > PN -~ -~ Ao - ~ o) [¢)
trudng ctia doanh nghiép. Vi déan sé & bong 3rd  ~47% = 60%
Nom A d’qng Téng Tru‘éng rd'_r nhqnh Vd dd in the waorld' under 30 years urban aceas by 2030
dang vé phén khic. Phan 16n la ngudi tré,
ndng dcf)ng vo cuc ky ndng sudT. Nguébn: Euromonitor, World Bank
Trong do, Gen Z 1& phan khic dén dau —
trong viéc tao ra xu hudng thj trudng vi quy ==
mo va sUc mua ngdy cang tang. 3 5 O/
. NI N Gon Zs as % of total population, 2023 Of Gen z shoppers in Thailand
‘ are responsible for purchasing
v | ) for their entire household
\ g 20% e CIFG Re Emarge ™ study, 2020
/ b A B EETY BETA
500M+ i , :
SN Singapore median graduate
18 and 24 in APAC IN SEAE US AUS CN UK KR JP salary (S$K/month)
42
3.7
. . . - . : 3 35
Nguoén: Euromonitor, Lit search, Ministry of Manpower Singapore 31 3.2 3.
Hourly online usage on primary digital device
UN 5.2 3.9 2012 2014 2016 2018 2020 2022
Scurce: Singapore Yearbook OF Manpower Stativtion 2022, Traning and

Higher f ccanar Tablsls), Manpows: Ressarch & Statotes Departrent

Nguén: Meta, DSG, Bain & Company
Nguén: Meta, DSG, Bain & Company
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Xu hudng marketing

PAAA X

Xu huéng mua sdm dién tu

Trong khi hau hét cdc nén tang khac déu
gidm, TikTok cho dén nay van gilf viing
phong dé tdng trudng cuc 16t vé mat
ngudi dung, ddc biét I trong madng
E-commerce, khi TikTok Shop phd ky luc
t&ng frudng véi 16 diém phan trém trong
Quy 2 ndm 2023, so v3&i quy trudc dd

Top social platforms —Penetration rates (%)

o9s%
92%
e ™™ e e 8 T T Y e s e W v \ Facebook
° ._._-\./ —
e e, /
i so% soy YouTube

Decision Lab

Nguén: Decision Lab

M&c du cé sy t&ng trudng but phda vé
muc do su dung, TikTok Shop van chua
phai la mét trong s6 cdc nén tang thuong
mai dién tU dugc ua chudng hdang dau,
van ding sau Shopee, Lazada va
Facebook.

Shopee
Q2 2023

56
+4%
et

o Q@Y e o
203 2o £

Nguén: Decision Lab

%4ami

Nguén: Decision Lab

Lazada

Q22023

20,

-2%

mmmmmmmmmm

GenY

Facebook

Gen Z van rat ua chudéng Shopee, trong khi
nhiéu ngudi thudc Gen X va Y thich chuyén
huéng dén Lazada vd Facebook khi mua
s&m truc tuyén.

nZ
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Xu hudng marketing

Tang trudng vugt bdc clha social

commerce & khu vuc Déng Nam A

Trén todn thé giéi, social commerce dé& tao
ra khodng 728 ty d6 la My doanh thu vao
ndm 2022. V&i ty € tang trudng hang ndm
ky vong (CAGR) du kién la 31,6% tU ndm
2023 dén 2030, du kién doanh thu trong
linh vuc nay sé dat khodng 6,2 nghin ty dé
la vao ndm sau.

62439

Social media shopping races past traditional retail

Which of the following channels do you shop from?

Ecommerce platforms

Retail website

Social media

M singapore M singapore ™ singapore

90% 45% 73%
& Malaysia & Malaysia & Malaysia

94% 28% 75%
= Thailand = Thailand = Thailand

90% — 30% 77%
D Philippines (D Philippines D Philippines

92% — 220 82%
TOTAL TOTAL TOTAL

21% —— 07, 78%
Deals & coupon websites Offline/Traditional stores
™ singapore ™ singapare
— 21% 43%
& Malaysia & Malaysia

21% 408

& Thailand == Thalland
— 6% S— DT
D philippines

— 120

TOTAL
— 17%

D Philippines
— 7%

TOTAL
C— 0

Nguédn: iKala SEA Social Commerce Report

PAAA X

2,0818

1,581.9
1.202.1
9134
. .

47446
3,605.3
2,7396 I

Nguén: Statista | Social commerce revenue worldwide from

Nghién clu clia ecommerceDB cho thay,
Facebook, TikTok, Instagram dang la 3
nén tang social commerce dugc luya chon
nhiéu nhéat & khu vuc chdu A. Trong dé céc
hoat ddng social commerce mgnh mé
nhat cé thé ké dén livestream, khi phdn
I6n ngudi tiéu dung Béng Nam A (39%)
thich xem céc video bdn hang truc tiép

2022 to 2030 (in billion U.S. dollars)

Trong do, ngudi dung & khu vuc Béng Nam
A dugc xem 1& té&p “nghién” mang xa& hoi
nhat trén thé gisi. Ho d& va si dung cdc
nén tang x& hdi dé dap (ng nhu cau mua
sdm cla minh va&i téc doé chéng mdat.

E-commerce (91%) Ia kénh dugc ngudi tiéu
dung ua thich nhat trong khu vuc, tiép theo
I social commerce (78%) véi téc dd tang
trudng chong mat dé vugt qua cac kénh
ban 1& truyén thdong (35%).

(livestream) dé hiéu rd hon vé san phém
mot cach chi tiét hon.

SOCIAL MEDIA PLATFORMS ONLINE SHOPPERS ARE MOST LIKELY TO
PURCHASE FROM, BY REGION

Ngudn: ecommerceDB
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Xu huéng marketing

Xu hudng ndi dung

Tiktok dan dau xu huéng sang tao

Trong bdi canh rat nhiéu thuong hiéu
chuyén dich dan qua kénh dién t0, viéc ndi
bat gilia ddm doéng tré nén khé khdn hon
cd. Rat nhiéu doanh nghiép du t&ng chi
phi quang cdo nhung hiéu sudt cl gidm
dan. Trong khi do, theo Kantar, chat lugng
sang tao - “Creative” van ld mét trong
nhiing yéu t6 quan trong nhat dé cé thé
tadc déng manh [én ngudi tiéu dung, chiém
50% cua hiéu qud chién dich.

Khéng thé pht nhan rdng, TikTok dang &
kénh tép hgp cdac ndi dung thé hién su
sang tgo ra@t maéi va nhanh chéng 1rd
thanh xu hudng. Cé6 dén 72% ngudi dung
da nén tang néi rang ho tin tudng review
cua nhiing nhd sadng tg@o ndi dung frén
TikTok nhiéu hon cac nén tang khac.

Theo David Jay Gomez, ngudi ding dau
bd phan quan hé déi tac thuong hiéu khu
vuc béng Nam A tai TikTok d& nhan xét:
"Diéu thuc su tao nén sdc anh hudng,

PAAA X

ndi dung va sy sang ftao trong TikTok I&
céng nghé AL~

TikTok d& c6 4 ndm lién tiép ding dau
trong cdc qudng cdo sdng tao theo
nghién clu Media Reactions cua Kantar.
Cdac finh ndng AI cua TikTok d& giam thdi
gian sén xudt di 21%, déng thdi t&ng hiéu
sudt sdng tqao 1én dén 24%, theo di liéu
ndi bd U TikTok. Bang cdach lién tuc tinh
chinh céc gidi phdp qudng cdo dé cai
thién trdi nghiém cho ngudi dung cling
nhu cac thuong hiéu, TikTok dang ddam
bdo rdng khi néi dén quang cdo sang tao,
nén tdng nay sé Id mdt nha ladnh dao
trong nhiing n&m sdp t4i.

Bang céch diéu chinh cach tiép cdn
thuong hiéu theo cdc xu hudng frén
TikTok, doanh nghiép khéng chi cé dugc
su chu y cua lugng I8n ngudi tiéu dung da
dang, ma con thé hién khd ndng cua
thuong hiéu khi duy tri su két ndi véi ngudi
dung, tgo ra su khd?ié‘r cho thucng hiéu

va dé lai an TU?’ 6 quén trong tam tri
cua ngudi tiéu dung.

e
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Xu hudng marketing

Video ngdn dugc ua chuéng

Video ngdén (short form) ding vij tri s6 mot
logi hinh truyén théng hdp dan nhat. Ngudi
dung ddm chim trong dé xudt tu TikTok
Feed, Youtube Short, Meta (Facebook) &
Instagram Reels, v.v... trong nhiéu gid.

66%
61%
37%
32%
32%
26%
24%
13%

1%

Short-form video

Images

Live video

GlIFs/memes

Text-based posts

User-generated content

Long-form video

Audio

URL/links to other content

Nguén: Sea Sprout Social, Ty Ié ngudi ding Internet vdi
dinh dang truyén théng yéu thich

Video ngdn nén dugc nhan hang dau tu
san xudt trong chién dich qudng cdo cua
minh dé ta&ng tiép can ngudi dung.

e 72% ngudi thich video hon van badn
khi fim hiéu mot san phdm hodc dich
vu méi (Théng ké tir Colormatics)

PAAA X

50% ngudi dung mang x& héi ua
thich video hon so v&i cac loai ndi
dung khac. (Theo Sprout Social)
Video tao ra nhiéu tucong tac hon
bat ky dinh dang khac trén
Instagram.

Pdng video Facebook Reels mang
lai Ty 1& Tiép can tU 1.5x - 2x so v3i
ddang video Facebook théng thudng.
(Thi nghiém tU chién dich PMAX
2023).

Nhiing ch dé video ngdn thinh hanh
nhdn hang cé thé thi:

Top Short-Form Video Trends

User-Generated
0l Contant 06 Influencer Ads
02 Soundless 07 Explainer or
Optimization Educational Videos
03 Behind the Scenes UB Frequently Asked
Videos Questions (FAQs)
Social Media Video
04 s []9 Brand Challenges
Short-form Videos in Social
05 Product Teasers m Media Stories Brand

Challenges

Influencer
‘ Marketing

Nguén: Influencer Marketing Hub
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Xu hudng marketing

AI & Ca nhan hoéa

Vé6i sy da dang trong nhu céu va ky vong
ngudi tiéu dung tang Ién, chién lugc “cd
nhé&n hoa” va “AI” - tri tué nhdn tao dang
phat trién dang ké trong cach ldm ndi
dung/chién lugc marketing

Khi mét sdn phdm/dich vu dugc ca nhan
héa, co dén 63% ngudi tiéu ding sdn sang
chi thém tién va mua Igi sédn pham. V&i 66%
ngudi dé dang gagi y san phdm dén ngudi
khac hon.

Quan trong nhat, “cd nhan héa” da mang
lai nhiéu két qud tich cuc cho cac doanh
nghiép trén khdp khu vuc vé mat t6i uu
ROI, muc ddé frung thanh va ung hd cua
khdach hang cho thuong hiéu.

trung thanh
khach hang

Nguén: Meta, DSG, Bain & Company

Ngugi tiéu dung dang ngdy cang su dung
AI nhiéu hon. Co t8i 55% trong s6 ngudi
péng Nam A lad ngudi dung dién thoaqi
théng minh, va cdé khd ndng sU dung cdc
(ng dung dugc diéu khién bdi tri tué nhan
tao hang ngay nhu Chat GPT, v.v...

Vi sy phd bién cla Al trong d&i séng clia
ngudi tiéu dung, ddc biét Id gen Z, xu
huéng mua sédm cla gen Z cling thay déi
theo. 3/4 ngugi tiéu dung tham gia khdo
sat cla LivePerson (83% trong do tudi
18-24) s& mudn mua sé@m hon néu ho cé
thé gui tin nhdn cho mét thuong hiéu thay
vi goi dién.

Hon 62% ngudi tham gia khdo sat cam
thay tich cuc khi tuong tdc véi chatbot, va
68% ndi rdng viéc giao tiép vdi cac gidi
phdp tu déng dé gidi quyét van dé nhanh
hon, tU do tdng su trung thanh cua ho Vi
mot thuong hiéu. 6/10 ngudi tham gia
khdo sat trong dé tudi 18-24 thich tuong
tac v8i chatbot hon & véi con ngudi dé
tim kiém maot san pham.

AI dé& thay déi cach ngudi tiéu dung tim
kiém va tuong tac véi sédn phdm, mang
dén trai nghiém mua sdm mang tinh cé
nhan hoa, hiéu qua va fuong tac hon.

Relative search popularity? of Al-related topics with each country
(2018-2023)

100
80

60

Nguén: eMarketer, Euromonitor, Google Trends, Bain
analysis, Lit search
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Xu huéng marketing PAAA X

Ca nhan hoéa

Vé&i nhu cau da dang clia ngudi dung va ky vong ngdy cang té&ng trong viéc tly chinh va ca
nhan héa, cdc thuong hiéu cling dang nhan dugc Igi ich khi ho md& réng nd luc cd nhan héa
moi giai dogan trong hanh trinh fiéu dung cda minh.

DISCOVERY EVALUATION (RE) PURCHASE FEEDBACK RETURN /

REFUND
= \\\ /. \ ///.
@ = ST 2o
—— 88—

(2 =y N & |

| U‘] “P"\‘ AAg, | ){‘.:;)

Use Al-powered apps Engage through trusted Provide personalized Use 1-1 messaging to receive feedback,

that personalize users’ creators who share real recommendations via Al including visuals of real consumers

feeds to show what pros and cons of to cross and upsell using their products

they might be products for users to

interested in evaluate Sell customized
products tailored to
consumers’ wants

Nguén: Lit search

Véi su hd 1rg clia cdng cu AI, cac nha tiép thi cd thé ndng cao su hai Idng clia khach hang,
t6i uu hdéa nd lyc tiép thi va cung cdp trai nghiém cd nhan héa phdn dnh diang nhu cau
cla déi tugng muc tiéu. Nhiing céng cu nay st dung thudt todn dé tao ra van bdn, hinh
anh va video dugc cd nhdn hda cho ting khéch hdang cu thé. Bay cé thé 1&d mét céng cu
quy gié cho cdc doanh nghiép muén tao ra cdc tai liéu tiép thi dugc cd nhdn héa, hép
dan va hiéu qua.

Lay vi du U Netflix, nén tang cung cap cho khach hang dich vu phdat truc tuyén dua trén
dang ky dé xem cdc chuong trinh truyén hinh, phim, phim tai liéu, v.v. Céng ty dang su
dung thudt todn may hoc dé gisi thiéu cdc chuong trinh truyén hinh va phim cho ngudi
dang ky dua trén lich st xem va sd thich clia ho. Nhiing dé xuat dugc cd nhan héa nay dé
cdi thién dang ké mic dd tuong téc va gill chdn khach hang, chiém khodng 80% sé gid
phdt truc tuyén trén nén tang. Bang céch diéu chinh trdi nghiém cla khéch hang theo s3
thich cla fting cd nhan, Netflix d& cé thé phat trién va gill chan khach hang trong thdi
gian dai hon.
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Xu hudng marketing

AI cho phép cac doanh nghiép 1ap hd so va
phdn khic ngudi tiéu dung mét cach chinh
xdac duya trén cdc tuong tac va hanh vi cla
ho. D& chinh xdc trong viéc nhdm muc tiéu
nay cho phép tao ra cdc qudang cdo dugc
cd nhan héa gay dugc tiéng vang nhu thé
ching dugc I[dm thu cdng cho tung cé nhan.

PAAA X

Marketing with Al-driven personalization

Marketing tools

Content tools

Design tools

o =1 —— Personaize

Py ize.ai

= JFC

Jasper  Grammarly ChatGPT

@2 FO

Midjourney FigmaAl StockIMG

@ .
datasciiencedojo

Nguén: Data Science Dojo

Framework st dung Al trong viéc ca nhan héa néi dung & trdi nghiém
ngudi tiéu dung

07 AlIS SHAPING THE CONSUMER JOURNEY

Advances in Al have made it
an important tool for marketing
and consumer engagement

P2t

PROFILE & SEGMENT CONSUMERS
A% Categorize consumers based on interactions
and consumption—to address their needs

¥ Automatically generate ad content for
specific audiences

Identify new needs and integrate new data
into consumer insights

ENHANCE CONSUMER EXPERIENCE
Personalize consumer journeys and build brand loyalty,
using data on behavior and engagement patterns

Optimize ad and content relevance
= based on profiled needs

Automate personalized messaging
and communications
Yo Localize marketing, personalize at scale,
and enable dynamic digital experiences

MESSAGING OFFERS

CALLTO

ADEORY - Auto-generation ACTION

of marketing
content

ONGOING PREDICTIVE TREND
MEASUREMENT
& PREDICTION 2252 it VISUAL

CREATIVE

Nguén: Bain Analysis

nnnnnnnn
POTENTIAL
SPEND

ADJUSTMENTS

ANALYZE

OPTIMIZE MARKETING & MEDIA MIX

~  Evaluate and identify effective
marketing channels

[, Automate decision-making by
leveraging real-time data analysis
and algorithms

LIVE SENTIMENT RECOMMENDED

ANALYSIS RESPONSES

CHINH PHUC 2024 - TOI UU ROI
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Xu hudng marketing

Khi AI cd nhén hdéa trai nghiém cua ngudi
tiéu dung, nd si dung dir liéu dé lam cho
moi phan ndi dung v& tung uu dai déu
dugc thiét ké riéng cho ngudi dung, dan
dén mic dé tuong tac duge ndng cao. Hon
nla, Al ty déng hoa viéc tao ndi dung tiép
thi trén nhiéu kénh khdc nhau, ddm bdo
trdi nghiém ngudi ding théng nhat va tay
chinh.

Trong qud trinh, AI t6i uu héa marketing
mix bdng cach danh gid hiéu qua cla céc
kénh khdc nhau va ty déng héa quy trinh
ra quyét dinh dua trén phan tich di liéu.
Diéu ndy cho phép su diéu chinh linh hoat
trong chién lugc v& phén bé ngdn sach dé
t6i da hoéa ROI. Ngodi ra, phén tich duy
dodn cua AI clng dong mot vai tro quan
tfrong trong viéc dy bdo hdnh vi va xu
hudng cua ngudi tiéu dung, cho phép cdac
doanh nghiép luén dan dau.

Post-recent generative Al developments (2023)'

PAAA X

Vé bdn chat, Al trao quyén cho cdc
doanh nghiép cung cap trai nghiém cé
nhén héa trén quy mé 18n, thac ddy két
ndi séu sdc hon v&i ngudi tiéu dung va
mang lai két qud tiép thi thanh céng.
Pay la ban chat cua tiép thi hién dai,
trong do Al la chia khéa dé md ra hanh
trinh c& nhdn héa cla ngudi tiéu dung.

Sang tao véi Al

AI sé trd thanh céng cu hé trg khéng
thé thiéu trong qué trinh sang tao, gilp
md3 réng khd ndng tao ra y tudng va
ndng cao chat lugng Creative. Cudi
thap ky nay, khd ndng cua Al trong linh
vuc sang fao (Creativity) sé dat tdi
trinh dé nhu con ngudi thuc hién.

) Al (ON47
Pre-generative Al (2017)

Median Top quartile Median ;C{.J * anth v:
2010 2020 2030 2040 2050 2060 2070 2080
Coordination with multiple agents [ e =Sl gl
| |

1

Creativity ) 7 '
| |

1

Logical reasoning and problem solving = ] | !
----------- 1
Nguén: Sequoia Capital
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Xu huéng marketing PAAA X

Nhiing Ung dung AI dang thinh hanh trong viéc hd trg tao ra ndi dung va céc én phdm
sang tao (Creative):

e Al gilp lény tudng va viét thanh ndi dung hodn chinh,

e Al gilp hd trg thiét k&, tao ra hinh dnh mdi,

e Al hé trg l6ng tiéng, tao video hodn chinh tU text/brief,

e Al hd trg tao/diéu chinh video théng minh khéng cén kich bdn chi tiét,

e Al gilp tao cac nhan vat, dai st do cho chién dich, nhan hang.

VIRTUAL AUTONOMOUS VIDEO CREATION / EDITING BROWSER COPILOTS /
AVATARS AGENTS AUTOMATION / ASSISTANT

Ghayvtnenic; [| B Ponete (B runway  VEED.IO «<Rewind  MULTI-ON

=3 R _ Minion Al  newCOMPUTER
D-|[l} PIKA LABS captions == descript

BabyAGI IMAGE CREATION / EDITING

Adobe
* 'oom . Premiere Pro o T
VOICE ’ Figma MEfewrraey

"ElevenLabs 'vi RESEMBLE.AI dream by ‘ddeldd J 'ﬂKTOK

stability.ai =R i1deogram | €XiCca
% WELLSAID MURFAI 3D (D rLaverouno  [LY AdobeFirefly

© PlayHT ““coqui I= descript Q mirage {P spline Physna Picsart s PhotoRoom

Nguén: Sequoia Capital
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Xu huéng marketing

Minh hoa qudng cdo st dung Al

Hinh &dnh qudng cdo dugc tgo ra tu
Mid Journey va Photoshop AI Beta
trong chién dich Mua |é hdi clia PMAX.

Ngusi mdu 3D dugc tao ra tU Al trong

qudng cdo dé udng Nhét Ban Ito En.

Chién dich “The Outside In Experiment”
. dung Al tgo ra nhiing hinh &nh dé giap
ngudi xem hiéu hon vé ndi dau cla

nhing bénh nhan bi gut. -

iEd e
o2

a P 3
>
, av
&

>4

&

PAMA X
TANG TRU6N6~VU¢T TROI

MUA LE HOI

(( PEAK SEASON. PEAK PERFORMANCE )

11 0101
oy - X -

. . . .
10.10 umnn 1212 Tet Holiday
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Két luan va dé xuat PAAA X

Két luan va de xuat

e K&t luan

e Dé xudt chién lugc marketing cho ndm 2024
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Két luén va dé xuat

Két luan

Béi canh kinh té:

K&t quad kinh t& ndm 2023 c6 nhiéu chuyén
bién tich cuc & kinh t& MY.

Trung Quéc va Thé gidi néi chung van con
nhiéu bién déng va suy gidm trong ndm
2023.

Cdc s6 liéu chua that su danh déu dugc sy
hdi phuc clia nén kinh t& chung trong n&m
2024. V&i tiém an rui ro vé dia chinh trj va
cdc nén kinh té 16n nhu: Trung Quéc va
Chéu Au van dang gdp rat nhiéu khé khan
dan 16i t6¢c dé hdi phuc kinh t& chung sé
chédm va khé dodn véi nhiéu kich bdn co
thé dién ra |a duy tri ti€p cla nédm 2023
hodc cé thé té hon.

My d& dan kiém sodt lam phdt nhung viéc
gill muc 1&i sudt cao van I& dinh hudng
chinh trong chinh séch tién t& dudi gdc nhin
trung han. Diéu ndy tao ap luc rat 1é6n vé ty
gid cho cdc nén kinh té khdc trén thé gidi.

Kinh té khu vuc BDdng Nam A c6 nhiéu diém
sang vé két qud cling nhu tiém nang téng
trudng ddc biét 1& Viét Nam. Véi nhiéu
chinh sach hé trg vé nén kinh té véi 3 dong
luc phdt trién la dau tu cong, xudt khau va
dong vén FDI, ké hoach t&ng trudng kinh
t&€ cla chinh pht nhdm 16i sé Ia 6.5% trong

*
F_4

ndm 2024. Tuy nhién, yéu 16 FDI va xudt
khdu lad anh hudng tU tédc déng bén ngodi
cling nhu nhiing rdi ro cla thé gidi cling c6
thé &nh hudng va chuyén ddi nén kinh té
Viét Nam theo chiéu hudng tiéu cuc, nén
doanh nghiép van phai cé céc chién lugc
phong thu dé phong cho n&dm 2024.

Goc nhin doanh nghiép:

N&m 2023 ching kién nén kinh té Viét
Nam héi phuc véi Igi nhudn sau thué tang
7%, dan dau & cdc nganh dau khi, tai
nguyén va dich vu tai chinh. Tuy nhién, c&t
gidm nhdn sy gdy ra anh hudng tiéu cuc
t6i tam Iy tiéu dung va két quad kinh doanh
nganh hang tiéu dung. Thi tfrudng doanh
nghiép c6 su phdn héa, va&i su ra ddi cua
doanh nghiép md&i va déng clia cla nhiéu
céng ty khac.

Poi v8i ndm 2024, cdm nhdn vé kinh té
pha trén gilia lac quan va bi quan. Trong
marketing, mdc du chi phi gidm 10%, mot
s6 doanh nghiép van tim cdch md& réng
kinh doanh. E-commerce, social commerce
va Al dugc du dodn sé rd thanh nhiing xu
huéng ‘hang dau. Cadc doanh nghiép can
phat trién chién lugc linh hoat dé thich Ung
va tan dung co héi trong moi tfruéng kinh
doanh day thach thic.

CHINH PHUC 2024 - TOI UU ROI

38



Két luan va dé xudt

Xu hudng marketing:

Trong bdi cdnh kinh t& nay, ching ta
ching kién mét su thay déi dang ké
trong hanh vi tiéu dung va cac chién
lugc marketing. Sy gidm sut trong chi
fiéu cua ngudi dung phdn dnh moét su
than trong gia tang, doi hdi cdc nha tiép
thi phdi diéu chinh chién lugc ciia minh
dé phu hop hon v&i khd ndng chi trd va
uu tién cla khach hang. Biéu nay cang
tr& nén quan frong khi GenZ - mét nhém
khach hang dang tré nén ngdy cdng dnh
hudng, doi hodi sy sang tao va finh ndng
déng trong cdch tiép cén. Su bung nd
ctia mua sdm qua mang x& hdi khéng
chi cho thay su thich nghi v&i céng nghé
mad con phan anh mong muén vé sy tién
Igi v& tlc thi trong trdi nghiém mua sém.
Trong khi do, viéc cd nhdn hdéa thong
qua AI dang dinh hinh lgi cach thic tiép
can khéch hang, bién né thanh mot trai
nghiém duy nhat cho méi ngudi tiéu
o[¥[gle}

sl

PAAA X

Xu hudng nay khéng chi cing c6 mai
quan hé gqitla thuong hiéu va khdach
hang mda con ndng cao hiéu quad frong
viéc dép Ung nhu cau cu thé va s& thich
cé nhan. Dé duy tri tinh canh tranh va
hiéu qud, cdc doanh nghiép can ndm
b&t va tich hop nhiing xu huéng nay vao
chién lugc marketing cla minh, déng
thai luén s@n sang thich nghi v&i méi
trudng dang thay ddi nhanh chéng.

r 4
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Két luan va dé xudat PAAA X

Pé xudt chién lugc marketing cho nédm 2024

Mo hinh 3¢

[ Céng ty (Company) ] [ D6i tha (Competitor) ] [ Khach hang (Cus'romer)]

Xem xét lai va xdy dung chién lugc Marketing

Chién lugc phong tha Chién lugc tdn cong

T6i uu chi phi/ROI P&i méi, sang tao/Thich nghi

M& rong kinh doanh/

Chi tiéu phu hgp ngdan sdach '
Ra mat sdn pham

(Affordability)

Gilt chan khach hang (Retention) Ra mét sédn phdm méi

Gill thi phan M@ rong thi phan

Vé&i béi canh kinh t& hién tai, phdi hop gilia tan cong va phdng thi la lua chon phu hop dé
ton tai. TAn cdng dé ndm bdt cdc co hdi clia budc dau trén da hdi phuc clia nén kinh té thé
giGi khi khd nhiéu tich cuc dé& dién ra trong s6 liéu ndm 2023 va du bdo dau ndm 2024. Tuy
nhién, rdi ro van con dé va chiang ta phdi phdn bé nguén luc chudn bj s8n dé céc tinh huéng
xAu dién ra, doanh nghiép cé thé déi phd duge

Trong g|(]| doqn r('jT nhiéu b|én déng’ phél Resilient companies play both offense and defense.
hop Cé Ch|é'n |UQC Tdn Céng Vd phéng ThCI Id Change in Altman Z-Score by performance,’ ® @ Nonresilien
6t Iya chon ding dén cho céc 18nh dao et ORI T )
mo ) . y ‘
' ) -:\ N ., ~ . : Revenue *— P ®
doanh nghiép va gidm doéc marketing. i B
Optionality —e 9 o—o

Ngudn: McKinsey
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Két lu@n va dé xuat

Chién ludc phong thi:

T6i uu chi phi/ROI: Viéc danh gid hiéu qua
clia cdc kénh dua frén ROI va t6i uu lai viéc
phan bd ngdn sach va ngudn luc cho ting
kénh sao cho that hiéu qud khéng phdi la
mot van dé qud 16n. Thach thic dat ra la
viéc danh gid dugc dung vai trd cua tung
kénh hodc do ludng hiéu qud cua kénh sé
khd khé kh&n. Néu nhin vao bang duéi day
dé dua ra quyét dinh, ching ta sé& khéng
gdp qud nhiéu khoé khan.

KENH BAN HANG CHI
TIEU
9.1

Direct - Website Google 757 Tap trung
Online
Facebook 2,103 5.2 Giam ty 1é
Affiliate 314 14 Tap trung
PartnerS & 200 12 Tap trung
Referral
Social Facebook 1,768 5 Giam ty 1é
Commerce
Trang so sanh 180 7.5
gia
Marketplace Lazada 554 8.8 Tap trung
Shopee 450 7 Giam ty 1é
Tiki 250 5 Giam ty lé
Tiktok 300 8 Duy tri

PAAA X

Théch thac 18n ddt ra Ia danh gid hiéu quad
tung kénh cho nhiing doanh nghiép cé quy
trinh marketing va bdan hang di tu online
dén offline ho&c nhiing doanh nghiép co6
hanh trinh mua hang dai va qua nhiéu
buéc. DU liéu sé bi dut gdy tai mét sé chd
do phdi c6 budc chuyén giao. Ngodi ra viéc
chi danh gié dua vao ROI ciing sé dan dén
mau thudn gilta ngén han va dai han.
Nhing kénh déng vai tro trong viéc xdy
thuong hiéu dai han sé rat kém trong chi s6
ROI. Néu khéng cén bdng t6t ching ta sé
gdp phadi van dé t&ng trudng va tén tai
trong dai han.

10 triéu
Webinar/Event 10 leads
20 triéu
Partnership 15 leads
~ Facebook
70 triéu
Advertising cergle
. Tiktok

CHINH PHUC 2024 - TOI UU ROI
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Két lu@n va dé xuat PAAA X

S dung hé théng két néi dé di liéu dugc do ludng xuyén subt, ttr dé sé dua ra cac dif liéu
tinh toan vé ROI mét cdch chinh xdc.

Thém mé nguén

(Source ID) cho =
Message/ Lead khach hang tiém CRM .

ndng (Lead) < )

! @ e
Thém tinh GG Sheet
Q.Lead/ Potential trang lead sau :

khi chdm séc § @/
Customer tin don hang

[

Sé co rat nhiéu yéu t6 anh hudng dén 1y trong dau tu ngén sach giia ngdn han va dai han.
Nhu nghién clu cla 8 chic IPA, cac nganh hang khdc nhau sé cé ty trong phan bé hodn
todn khdc nhau. Ngodi ra, sé co rat nhiéu yéu 16 khac sé dnh hudng rat 16n trong viéc diéu
chinh mic dé phan bé dugc dua ra. Vi vay, viéc cén bdng ngan sdch gilia dai han va ngdn
han sé& I& mét céu hdi I16n cla cde doanh nghiép va khdng cé mét con s chinh xdc cho tat
cd doanh nghiép.

Céc yéu 16 anh hudng

SUBSECTOR OPTIMUM BRAND:ACTIVATION
BALANCES (FIGURE 88) @ ACTIVATION @ BRAND

100
%
80
70
60
50 I
0 3
30

MUc do xem xét

Muc tiéu clia doanh
nghiép

Kénh bdn hang

Chién lugc gid

OPTIMUM BUDGET SPLIT %
~N
o

Vong dai thuong hiéu

DURABLES FMCG FMCG OTHER OTHER
NON-AUTOMGTIVE FOOD & DRINK NON-FOOD/ORINK SERVICES SERVICES

TELCO/ISP "PERISHABLE'

Quy mo kinh doanh SUBSECTOR

Ngubn: Effectiveness in Context, IPA
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Két luén va dé xuat

Chi tiéu phu hgp ngan sach
(Affordable)

pay la thsi diém vang dé doanh
nghiép cung cdp ra thi tfrudng cdc san
phdm dung véi tinh ndng ctia né tao ra
v8i gid cd hgp ly hon thay vi tdng gid
thanh va dua thém vao gid fri cua sdn

PAAA X

Potential This refers to the augmentations and
‘Y transformations that the product may undergo in
0 product the future

Aug mented | This refers to all the additional factors which set
the product apart from competition, that is, its
product brand identity and image

Expected This refers to all the benefits consumers expects
product 1o get when they purchase  product

pham.

Generic ) )
This represents all the qualities of the product
product
P Core This refers to the basic product. Here, the focus
product the purpose for which the product is infended

Kotler’s Five Product Levels Model

Profit

Profit

Competitive Advantage

Ngodi ra, viéc rit gon sé lugng san
phdm, tap trung vdao cdc sdn phém cé Igi
thé canh tranh 16n va dem lai Igi nhudn
cling 1& mét viéc rat quan trong dé tranh
phan manh nguén luc.

CHINH PHUC 2024 - TOI UU ROI
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Két lu@n va dé xuat PAAA X

Rat nhiéu thuong hiéu 16n déd tung ra céc san pham 16i dé ban hang trong giai doan kinh
t& kho khan va déu dem lai khd nhiéu két qua tich cuc.

¢

&%)

CONTEXT ! ACTIONS

Trong cudc khling hodng tai chinh nédm 2008, | Cung cdp Hyundai Assurance.

nhu cdu mua xe gigm ddang ké tai MY. | cho phép bdat ky ngudi ndo d& mua xe
Hyundai d& dua ra chuong trinh m&i nhAdm | Hyundai va trdi qua tinh trang mat viéc lam
khuyén khich ngudi dan tai Hoa Ky mua xe. trd lgi xe ma khéng anh hudng dén diém tin
dung cua ho trong vong 12 thang

Espanol | B30
@& HYUNDAI VEHICLES SHOPPING TOOLS FINANCING OWNERS ABOUT HYUNDAI
ACCENT | ELANTRA

| SONATA | AZERA | GENESIS | TIBURON | TUCSON | SANTAFE | VERACRUZ | ENTOURAGE | VEHICLE LINEUP

doanh so6
ong 1 ndm (thi
ang -27%3

53% khao sat

cén nhdc mua Hyundai vi
chuong trinh nay

e w. i
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Két luan va dé xuat PAAA X

Gilt chan khach hang ci

Tap trung vdo viéc gilf chdn khach hang trong thai ky khé khén vé kinh &, cung cép dich
vu khéch hang xudt séc, khuyén mdi va tao ra céc chuong trinh khach hang trung
thanh nhdm khuyén khich khach hang tiép tuc st dung sén phdm/dich vu.

Viéc duy tri mot khach hang hién tai it tén kém hon so véi viéc thu hat khdch hang méi.
Ho Ia tai sdn clia cong ty ma ching ta phdi bdo vé trong thdi ky suy thodi.

60:70% 5:20% Tdng S%

Kha nang ban hang cho Trong viéc gill chan khach hang
mot khéach hang hién tai cao hon nhiéu c6 thé téing Igi nhudn lén dén
so vG8i mot khach hang mdi. 25%-95%.
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Két luan va dé xuat PAAA X

Chién lugc tan céng:

P&i méi sang tao/thich nghi: Xu hudng thi trudng luén thay déi, nhét I& khi gen Z - thé hé
day nang déng va ludn cdp nhat nhing xu hudng méi dang dan tré thanh déi tuong déng
vai trd quyét dinh xu huéng. Dé céc doanh nghiép cé thé tang trudng, ndm bdat va bién déi
nhiing xu huéng luén thay déi hang ngdy 1& mau chét khién cho mét doanh nghiép ludn
thanh céng trén thj trudng.

Xu huéng thi truéng

ENTERTAINMENT SHOPPING
Gen Z thich mua sdm tai ndi ho
két n6i xd hoi, fim kiém tin tlc va Al

gidi tri. V& TikTok dang i i 1r& B T e nhan
. fago phd bién bao gom

Gen Z - KOC
Tac déng manh m
véi quyét dinh clic

dung nhd vao néi du thanh mét noi dé tim kiém Théng chatbots, voice bots va IVR.
chan thuc va dang tin tin. Doanh nghiép co ca hoi tuyét
cay.

v&i dé thir nghiém céng nghé
nay.

SOCIAL COMMERCE

Céach phd bién dé tao - .

- ia tri thiét thyc
dganh; thUAIIa thopg qu,a_ Ngugi dung c6 xu hudng chi
viéc két noi truc tiep voi tiéu mét cach thong minh
khach hang. hon va luén fim kiém sén
- phém co6 gid tri t6t nhét so

/8i gia tién bd ra

Al 1& mét xu hudng rd rang cho t6i thai diém Gonraive Alvau hn S-Sy 5
hién tai v8i nhing Ung dung tuyét vai frong _ al

linh vuc marketing dé t6i uu hiéu sudt lam

viéc, diéu nay tao ra trdo luu vé ndi dung cd _ il
nhan héa va ngudi dung dang dan chép nhén M

va lam quen va&i chung. Bén canh do, Al ciling ’fft,L:“:f'.’u”‘“’Zﬁfl."“*'”,,t“”‘ | all

tao ra rat nhiéu thay déi trong hanh vi ngudi m

tiéu dung va tao ra rat nhiéu co hdi tot cho [ ——— ul

nhiing doanh nghiép ndo cé thé tan dung
chung.

Accelseator ches optimazed tor trainng and runnng the models l|

Nguén: McKinsey
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Két luén va dé xuat PAAA X

M3 rong

Pdy manh dau tu marketing: duy tri TOM (top of mind) clia khdch hang va tgo én
tugng véi déi tugng muc tiéu.

Chi phi marketing trong thdi gian khiing hoc":ng thudng thap hon so véi thai gian binh
thudng va mang lai ROI (Ty sudt sinh Igi) t6t hon.

Marketing quan trong trong giai doan nay

Tang muc d6 nhdn dién thuong hiéu
vdi nguon luc marketing gigi han
nhung hiéu qua

Téng pham vi tuong quan truyén
thong, tré thanh “top-of-mind” trong
suy nghi ctia khach hang muc tiéu

Tiép tuc tuong tac véi khach hang

bdng thdng diép rd rang va phu hdp

Tang sy can nhéc quyét dinh mua
sam nham thdc day ngudi tiéu
dung mua hang

Share of voice

4 Correlation: 99%

10% SOV >SOM

Brand tend to grow
8%

Kinh té kho khan la thai

diém tot dé cé thé téng 6%

SOV v&i ngan sach thap 4% SOV < SOM
Brand tend to
2% shrink
Share of
market

0% 2% 4% 6% 8% 10%

Nguén.' Les Binet, The long and the short of it, IPA
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Két lu@n va dé xuat

Khi muc tiéu Id md& réng thi trudng hodc
huéng dén mét nhém ddi tugng méi, viec
st dung gid cd dé thu hit su quan tadm
cla khach hang cé thé 1& mét céch hiéu
quad. Thay vi chi tép trung vdao thé hién
gid tri sadn phadm hodc dich vu, thuong
hiéu cé thé tgo ra su khdc biét béng cach
cung cdp gid cd canh tranh. Diéu nay ¢
thé thu hat sy cha v clia nhiing ngudi tiéu
dung quan tém dén gid cd va uu tién tinh
tiét kiém. Hon niia, chién lugc gid ca cling
c6 thé dudc st dung dé danh bai cac déi
thd canh tranh vai tiém ndng it hon hodic
khéng t6i uu trong viéc quan ly gid. Khi
ban cé khd néng t8i uu hda chi phi va gill
gid cd canh tranh, ban cé thé tgo ra mot
sy hap dan déi véi khach hang. Diéu nay
co6 thé d&t ban vao vi fri thudn Igi dé
chiém Iinh thj trudng vé danh bai cac doi
tha khéng thé canh tranh trong viéc gilr
gid cd 8n dinh hodic cung cdp gid tri cao
hon cho khach hang. Nhung can luu vy
rdng chién lugc gid khéng phdi lic ndo
ciing 1& gidi phap t6i uu, va né cb thé tao
ra moét cudc dua gidm gid ma khong cé
Igi ich 1&du dai. Viéc ap dung chién lugc
gid can phai dugc thuc hién cdn than va
dua trén nghién clu ky ludng vé thi
trudng va ddi thu. Tuy nhién, khi dugc su
dung mét cach théng minh, chién lugc
gid c6 thé la mot céng cu manh mé dé
dat dugc sy thanh céng trong kinh
doanh.

PAAA X

M4 rong thi
phan nhung
van co Igi
nhudn

Gidm gia

Kiém soéat
chi phi san
xuat

Ap dung ky thué Téi uu chudi Quy chuén
s@n xuat méi cung cap thiét ké xe

Tesla’s commanding lead
Proc 1 ntage leads to price cuts

GROSS PROFIT PER VEHICLE
Q4 2020 Q32022

Tesla o -

Nio o o

se
® o
oo
oo

NET PROFIT PER VEHICLE
Tesla

L

Tayota L3
°o
L J

Source: Refinitly, companies | Reuters, Jan. 15, 2023 | By Kripa Jayaram and Sumanta Sen

Tesla st dung yéu 16 gid cé nhu I vii
khi trong cudc chién EV
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Két luan va dé xuat PAAA X

Ra mét sdn phdm méi

Viéc tiép tuc dau tu vao nghién cliu va phat trién gilp tao ra nhiing gidi phap méi, dap
(ng nhu cau cta khéch hang va tgo ra Igi thé canh tranh. Mdc du giai doan hién tai sé
c6 rat nhiéu rai ro trong thuong vu dau tu ndy, nhung néu dugc thuc hién mét céch khén
ngoan, né cé thé 1& yéu t6 quyét dinh gilp céng ty ton tai va phdat trién. Viéc tiép tuc
dau tu vao nghién clu va phat trién gilp tao ra nhiing gidi phdp mdi, dap (ng nhu cau
clia khach hang vé tao ra Igi thé canh tranh. Mdc du giai doan hién tai sé cé rat nhiéu
rdi ro trong thuong vu dau tu ndy, nhung néu dugc thuc hién mét cach khén ngoan, nd
c6 thé la yéu 16 quyét dinh gilp céng ty t6n tai va phat trién.

Sz W 4 $

‘1 -
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Giai phap tu PMAX

Gidi phap tu PMAX

e Branding for Performance
e Gidi phap ban hang toan dién
(E-commerce & Social Commerce)

e Lead Generation

h

PAAA X

UL‘.
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Gidi phap T PMAX PAAA X

No6i dung sdng tao (Crea

Xay d ung = Concept): Dinh huéng, T
e A Viral Clip, Key visual, Ta
thuong hiéu i

Slogan

San xudt ngi dung trén da kénh
(mang xa hoi, video, hién thi, 9

short video,..)

Chién lugc thuong hiéu M'
(|

téng thé N

== —— zZ ] 7
e = o ,A V ’L
-+~ CHINH PHUC 2024 - TOI UUROI . 51




Gidi phdp tu PMAX PAAA X

Gidi phdp bdan hang todan dién (E-commerce & Social Commerce)

Céc doanh nghiép can téng trudng trén:

.

A| se can

giéi phap
Marketlng

' cho 'rhu’dnc_:r
* mai dién tu
tong the? .

SAN THUGONG
MAI DIEN TU

NEN TANG
MANG XA HOI

GIAI PHAP E2E

=. oA
=_O DHDQ
Nghién clu Chién Iwoc

Quan ly Sang tao

chién dich

)

EHE 0. -0

L

’O -~
S 5

Thwong mai Nén tang Trung bay

E|®D | &

Truyén théng Céng nghé &

D@ liéu
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Gidi phdp tiU PMAX PAA X

Phdt trién chién lugc
Thuong mai dién tu

Lén ké hoach vé sdn
phdm, gia va khuyén mai

Xay dung hodc Téi uu
Website/App

Lén ké hoach t6i uu
hién thi & ndi dung ndi san

Lén ké hoach va theo doi
hiéu qua chién dich

Lén ké hoach va San xudt
an pham truyén thong

Lén ké hoach va
Toi Uu quang cdo

Pdau néi cac hé théng
do ludng va Bdo cdao
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Gidi phdp tU PMAX PAAA X

Lead generation

Pa dang nhiéu gidi phap Lead Generation

e Mau thu lead: Facebook, LinkedIn, TikTok, Zalo, etc.
e Tin nhdn tryc tiép: Messenger, Chatbot, WhatsApp, Live Chat, etc.
e Mau trang web
° Londing page
» » >
Home &
Educomon Finance " Electronics
A upGrad ' FE soong T s ' Y ocllowe [ADIVA]
Duesmmer IBH . @ HDBank amazon gobal seling
mrsmmom OIO S Panasonic ¢Smlth rPA:JﬁJK\)I(V'K)Y ﬂ( MENARD .

Toi uu hod toan phéu
cho ROI

Kich ban dich vu khdch hang
dugc tuy chinh dua frén nganh
hang va danh muc san phdm

Téi wu landing page

Toi uu hinh anh &
ndi dung bdang du liéu
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6i dinh vi la Total Performance Marketing Agency dan ddau tai thi trudng
Viét Nam v@i doi ngi chuyén gia c6 kinh nghiém 15 ndm trong nganh, PMAX

ludn mang dén nhilng gidi phap tang trudng hiéu qua cho cac doanh nghiép
khdng chi tai thi trudng Viét Nam ma cén & khu vuc Béng Nam A.

Céc ca nhan, nha quan ly, chii doanh nghiép ¢6 nhu cau nhdn tu van vé cac gidi phap
Total Performance Marketing vui long dé lai théng tin theo dudng dan bén dudi, doi
ngii chuyén gia tu van tai PMAX sé lién lac va tu van cung quy doanh nghiép.

DPang ky nhéan tu van

bdang ky nhan thong tin cap nhat thi
trudng, chia sé tir chuyén gia va cac
Ebook tiép theo ciia PMAX tai day

P: 028 7300 1778
W: https://pmax.com.vn/

E: contact@pmax.com.vn
Téng 6, Téa nha Tudng Viét - 95 Cach Mang
Thang 8, Quan 1, Thanh Phé H6 Chi Minh.




