'SIimCRM


https://slimcrm.vn/?utm_source=facebook&utm_medium=seeding&utm_campaign=sales-pitch

1 SlimCRM

L

A

e, B 'IIJ! b .

|
o
=

ot thiew tae gia

Chuéi bai “Huéng dan Startup cho doanh nghiép B2B” dugc thuc
hién bai Lenny Rachitsky - chuyén gia tu van tang truéng san
pham da c6 nhiéu nam lam viéc tai Airbnb. Chudi bai viét nay mat
hang tram gid lam viéc va dua trén hang chuc cudéc phéng van 1:1
vGi nhiing nguai sang lap cta hon hai chuc cong ty B2B thanh cong
nhat hién nay—bao gom Gong, Notion, Figma, Amplitude, Retool,
Canva, v.v.

P2 ctia chudi series ndy, sé xudt
hién trong Playbook: Cach xac
thuc y tudng Start-up
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N6i chung, trong hai thang t6i, moi ngay tui minh sé lat ting trang
playbook, boc tach chién thuat hay ho, bé khoa bi kip dinh cao, hoc cach
build product ba chay, marketing than sau, sales dinh cao, xay team cuc
chat, mé rong quy mé bum chat, va tat nhién, ca cach deal hai, goi véon
mugt nhu rét nudc. Tui néi that, toan ndi dung juicy, xuong xau ca day,
chang phi chit thai gian cafe sang nao daul
Series nay sé bao gom 7 phan l6n, cac ban chuan bi tinh than da di nhé:

e Lén y tudng Startup B2B dinh cao

e Xac thyc y tudng startup => bai nay ne

e Cach xacdinh ICP

e Cach tim va gianh dugc 1 khach hang dau tién

e Cach tim san pham pht hgp véi thi trudng

e Lam thé nao va khi nao nén thué doi ngii dau tién

e Cach md rong quy mé tang trudng cua ban
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Cau héi ma ching ta sé giai quyét trong bai viet hom nay la:
Khi ban da c6 y tusng khéi nghiép, lam sao ban biét dé la
mot y tudng l6n hay . . . hoan toan tao lao? Dudi day tui sé

Trudc tién, tui mudn bat mi cho ban nghe chuyén hai huéc
va "chua l&" clia may cong ty B2B dinh dam hién nay:
e Retool: Giac mo ban dau la ldam Venmo cho nuéc Anh,

ai dé thanh céng cu "xao tién" cho cac 6ng l6n cong chia sé:
nghé. e Cach nhiing ngudi sang Idp giéi nhat xdc thuc y tuéng cua
o Amplitude: Tirapp nhén tin nhin bang giong néi thanh ho

e Diéu ddc biét da thuyét phuc ho déc todn luc

e Ho da noi chuyén véi bao nhiéu ngudi trudc khi thuc hién y
tuong

e “Stc hat” thuc su trong nhu thé nao?

e Congty nao dd xoay truc va cong ty nao co y tuéng ding
ddn ngay tarddu?

ong trum phan tich dir liéu, biét hét moi hanh vi quai
chiéu cua khach hang!

o Segment: Cho giang bai cho sinh vién thanh céng cu két
noi moi th{r trong cong ty, ai con dam than chan hop
hanh niral

e Notion: Ttr lam web "khéng can code" thanh noi quay
pha, ghi chép, [én ké hoach, tom lai la cai gi cling c, hay
ho khong tuéng!

e Slack: Ai ngé cai tro choi that bai Glitch lai dé ra "noi tam
chuyén" cua ca thién ha, tir CEO t&i nhan vién quét don
vé sinh!
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4 Con dueng sede thue ( tuong
Startup ewa ban

Nhé hoi Part 1 minh da ban vé hai van dé trong tam lién quan
dén y tudng: “noi dau” va “stic hat” nhi? Bay gid la lic dua hai
6ng ban nay di "du lich trai nghiém" dé xem y tuéng B2B cuia
ban c6 cat canh dugc khong nhé!
Qua hon hai chuc cuéc phong van, t6i nhan thay bon con
dudng riéng biét dé xac thuc mét y tudng khai nghiép hiéu
qua:
1.Con dudng thuc hién thi cong: Khéng xay dung bat clr th
gi - truéc tién hay giai quyét van dé theo cach thi cong doéi
v6i Mot so it cong ty.
2.Con dudng lang nghe: Trudc tién hay ndi chuyén vai rat
nhiéu nguai duing tiém nang, sau dé méi tinh dén chuyén
bat dau xay dung.

3. Con dudng “nguyén mau”: Bat dau xay dung nguyén mau va
sau d6 cling tao ra né véi mot so it doi tac thiét ké.

4. Chi can khai chay va xem né dién ra nhu thé nao: Nghe c6
veé dién ro, nhung dai khi cr tung san pham ngay lap tic, du
chua hoan thién, lai la cach hay dé "kiém ching" nhanh le nhat.
Khach hang phan (g ra sao, c6 ném gach xay nha méi hay
khong, chi can mét ca click chudt la biét ngay!

Dt chon con dudng nao, thi dich dén cudi cling van la gap
dudc hai anh em “No6i dau” va “Sic hat”. Biéu hién cu thé nhu:
e Khdch hdng chi tien dm am, di sdn pham cta ban coén [oi
tum lum.
e Khach hang than khoc ké € vé noi khé véi sdn phdam ci, va
reo ho sung suéng khi ding sdn pham cda ban.
e Email khen hay gti téi tap ndp, khéng can ban qudng cao
mot loi.
e Du prototype xdu dién, khdch hang van dung hdng say,
update lién tuc, héi thic ban ra phién ban méi.


https://slimcrm.vn/?utm_source=facebook&utm_medium=seeding&utm_campaign=part-1-startup-b2b

% /
e 7

[
'
)

'

“xSlimCRM

Con duiong 1: Gidi guyét odn @é bing
edeh thu edng eho ede ebng ty nho

Danh cho may 6ng founder mt mo chua rd van dé minh dinh giai
quyét cé quan trong va giai quyét dugc khong thi thir ngay con dudng
"tay chan" nay di. Tuy it nguai choi, nhung néu lam ding kiéu thi hét
bac triéu bai hoc kinh nghiém véi chi phi dau tu "ré nhu cho khéng”
nhé!

Nhé Vanta ctia ba chi Christina Cacioppo ch(r? Chi ay ngli ngi thay
md vang trong mang tuan thd an ninh bao mét ma chua chéc c6 dau
khé gi to tat [am. Thé la chi x&n tay 4o lam bao cao tuan thi tha cong
cho vai cong ty, xong nga nglra vi thay ai nay ciing khen hay:

“Trudc khi mo code 6 thang trai, bon chi da lam viéc 1:1 véi khodng 2 chuc
cong ty. Ban dau, chi tu tay trd [6i mdy cai bang cdu héi bdo mdt cho ho.
Ho ctrgti bdng cd, roi lai gdi badng mdi, chi thi copy paste tha cng thoi.

Hoi dé, chd ai thém ldy cai ching nhdn SOC 2 cd, bon chi cing mu tit vé
no. Thé la chi i di doc tdn 2 chuc cdi ching nhdn SOC 2, r6i mo sang mét
céng ty lam danh gia mic dé san sang cho ho. Lam cho ho cdi report card
SOC 2 trong spreadsheet, phéng van hét nhan vién, réi note lai can thdn:
‘Ddy la mdy thd ban can lam dé c6 SOC 2.

Noi thdt, bai kiém tra & ddy chi c6 2 phan: thir nhdt, ho c6 chiu ngéi tam
vdi chi khong, va thir hai, ho cé tin chi khong? Cai spreadsheet do co ich
khong?

Bon chi tht nghiem véi Segment trudc, ho thich mé luén. Chj con ngé
ngdng 'Uq, thdt ha? Nghiém tiic a7 Réi bon chi hén hé vdc cdi
spreadsheet sang Front, co bdn la dua khéng cho ho luon. Thay 'Segment’
trong tdi liéu bang 'Front' théi. Kiém tra xem né c¢é hiu ich véi Front khéng.
Ma quai nao, n6 ciing co ich luon!

Roi dung mét phat, chi nhdn dugc email tir dong nghiép cii 6 Dropbox bdo
‘Nghe néi mdy chi thanh chuyén gia SOC 2 réi a? Dinh dir a. Em con tudng
mdy chj lam may tr6 khdc ch@. Nhung md, c6 sang lam cdi nay cho céng
ty em dugc khéng?' Lic do, chi méi nghi'Théi bé di, gid chi di viét code
chdf. Thé ddy, dé la qua trinh kiém chdng cda bon chi.”
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May 6ng founders ctia Ramp ciing lam diéu tuong tu voi
“bao cao tiét kiém”:

"Bon tao 6m con ly thuyét 'chuyén gia tiét kiém' trong dau,
hdm hé véi cdi y tudng vé thé tin dung gilip doanh nghiép tiét
kiém tién. Gid vé bdo la tao co thé tiét kiém tién cho may,
nhung tao phdi ching minh cho may xem da!

Thé la bon tao bay tro nay goi la '‘Bao cdo tiét kiém'. Tao béi
90 ngay lich sir giao dich thé tin dung hodc chuyén khodn
ACH ctia mady éng founder, roi - dm tham, khéng cho ching
no biét la lam tha céng - quay lai véi may y tudng hay ho
gilp tiét kiém tién cho cong ty.

Nghe nay, c6 mét lan tao séc tdn ndo vdi cai cong ty dang
dung tan bdy loai cong cu quan ly du an khac nhau. Chang
no6 phat nhanh qua nén quén béng ca chuyén huy ddang ky.
Nao la Basecamp, Trello, Asana, Smartsheet, du tro ma sau
nay bo xo hét.

Tao tinh so so, chdc ciing cd trdm ct bay vao mdy phdan
meém khéng ding dén. Xong, bon tao quay lai bdo ‘Nay, tao
gitip may tiét kiém dugc 200 cu d6. Mdy khéng xdi sdn pham
cua bon tao ciing chd sao, ctrviéc hudng lgi di! Du sao, day la
cai ma phan mém cda bon tao l[am dugc, va tao gitip may tu
dong tiét kiém dai ldu cling dugc dé nha!

-Eric Glyman Eric Glyman, Co-founders
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Con dudng 2: Lang nghe Rhdeh hang
00 bt diue seiy duing

Con dudng nay danh cho nhiing founder chua hinh dung ré rang vé
san pham, c{r néi chuyén tet ga véi tam 30 khach hang tiém nang,
xem ho dau dau van dé gj, thich thi cai gi, réi méi bat dau xay dung
san pham.

Nhé Zip, 6ng trum tai chinh ay khong? Truéc khi xay xong "cung dién"
cho cac cong ty, 6ng founder Rujul Zaparde phai cat luc noi chuyén
vGi tan 75 khach hang tiém nang!

"Bon tao phdng vdn CFO, giam déc mua sam, giam déc tdi chinh cdc thi,
phdi tdm 75 ngudi, kéo dai tdn 2-3 tuan! Kho, nhung nhg thé ma tinh
chinh y tudng ngon lanh. Trong 2-3 tuan dé, ghi chép dugc han 110 trang
gidy! Ma ké ciing may, h6i dé "dé la” trén LinkedIn xin tu vdn ngudi ta nhiét
tinh phét!

Kiéu nhu lic dé bon tao bdo ‘Ndy, bon téi cé ba y tuéng ndy. Hai cdi kia
thi bé di, hay la cai nay hay, nhung phdi chinh stra chdt vi mdy 6ng kia gop
y vdy do.' Roi cir thé mai gilia mdi gitia, ngay ndo ciing ldp lai, cho téi khi y
tudng sang bong lung linh!

A, bon tao con c6 cdi checklist 16 diéu khdt khe dé chon y tuéng nia. Cai y
tuéng cudi cung dy hd, né dap ang du cd 16 diéu kién luén!

D Is this a hair on fire problem? D [s it truly a software company, not a services company?

D Unit economics must be great (i.e. profitable on first sale) What is the barrier to entry? Is this a defensible business

model? Le. is it sticky?
D Is there existing budget for this solution? Or are you selling

into a decision-maker who has a lot of budget to throw D What data do you generate? How can you use that data to
around? build a moat?

What is your wedge? i.e. what is the clear distribution D What is the competitive landscape? Is this 10x better than
strategy we will start with? anything else out there?

Is it recurring revenue and selling to businesses (i.e. B2B We should not have significant platform risk

Saa§)?
Does this require approval from just one function? e.g. Is

D Is this really sticky / core and super hard to rip out? there single player mode?

D Is the ACV large enough to sell to even smaller companies Is the ROI to save money or make more money crystal

(30-100 person) and have it be worthwhile? clear?

And, is there an existing large company that you can point

LI & B[

I:I Why is now the right time to start the company?
to in this space?
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Chetan (6ng investor dinh chop cia Benchmark) mach nuéc cho bon tao
rdng ban xdc thuc cho mdy céng ty to dung mdt thdi gian l[dm, vi chiing
né can cd déng tinh ndng. Kiéu nhu néu ching né chi can mét san pham
théi thi hay qua, cho ching no6 lam designer partner hgp tac luén di.

“xSIimCRM

Con khd ndng cao la chiing né sé ctr doi hoi thém mdy thdr ma hién gié
tao chua dap ting dugc. Nén cir nhdm t6i mdy con cd bé bé trén internet

STYTCH

bdng san phdm "luGi cu" ciia minh truéc cho né chay, xem thé ndo. Chir
md xdy cho diing mét thang to t6 bé thi chdc phdi ché thém mét ndm
ndia méi ddm ra mat.

Cac founder ctia Stytch thi n6i chuyén khoang 30 ngudi va thay ho
déu cuc ghét gidi phap hién tai. Sau d6, ho bat dau xay dung va ra
mat nhanh chéng theo 16i khuyén ctia nha dau tu chinh:

—Julianna Lamb va Reed McGinley-Stempel, dong sang ldp
"Cd mdy thang trai bon tao néi chuyén véi khodng 30 ngudi, chu yéu la
developer fintech, kém theo mdy dira ban ngodi nganh c6ng nghé biét ti
vé xdc thuc tai khodn. Héi chiing né dung cai gi dé xdc thuc va c6 thdy gi
hay ho khéng. Ba phan bdo dung AuthO, Google Firebase, AWS Cognito,
hodc tu code trong nha. Nhung ma tuyét vdi la ai ndy ciing déu "ghét b"
may cdi ching né dang ding.

Bon tao ciing khéng dung gi dén mdy 6ng "doi tac thiét ké", ma tdp trung
tao mét san pham tu phuc vu, cu thé la san pham lién két email, dé tung
ra thi trudng nhanh gon le.
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Trung hgp thay, founder ctia Gusto cling co trdi nghiémy
chang, khi phong van 30 khach hang tiém nang va déu nhan
dudc cau tra l6i “tao ghét lam phan mém hién tai”:

"Trudc khi viét bat ky dong code ndo, truéc cd khi xac dinh y tuéng
lam payroll, bon téi dd phdng van 30 ngudi vé y tudng ban dau.
T6i c6 mot danh sdach 30 ngudi ma t6i, Josh Reeves (dong sang
ldp), va Eddie Kim (dong sang ldp) quen biét it nhiéu - mét sé tir
Stanford, mét sé tir mang luGi khdc - va téi nha ho gidi thiéu mady
ban bé dén tu doanh nghiép nhd.

Quadi la néu so sanh bdn ghi cuéc goi dau tién va thi 30 sé thdy
ching khac nhau hodn toan. Ban dau, bon téi cdi mé, kham phq,
dua ra nhiéu y tudng va lua chon. Vé sau, chu yéu la xac nhdn lai
nhiing gi dd thay.

Nhin lai thi, tha téi tim kiém la phdn tng cdm xdc. Kiéu nhu néu néi
vai khach hang 'Nay, day la loai keo bac ha méi. N6 khac vi
organic va chi cé duy nhdt ché nay ban,' réi ho chi bdo ‘Oh Yeah,
hay ddy.’ Réi lai tiép tuc héi 'Cé mua khéng? Ho ciing kiéu ', d, c6
thé mua.' D6 khéng phdi feedback hay. Cé nghia la khéng, ho sé
khong mua. Do chi la phép lich su thoi.

Cai téi can la cdm xdc thdt su sdu sdc. Vi vdy, thir toi nghe duoc tar
moi ngudi la su thdt vong tét cung véi nha cung cdp dich vu
payroll hién tai. Chi can héi cdu don gidn 'Cdm nhdn cda ban vé
nha cung cdp dich vu payroll hién tai nhu'ndo?,, ho bdt dau chui
X0i xd, thdt su luén ddy. Hon mét nia moi ngu@i chi chdi ria va rdt
buc béi. Nghe dugc cdm xdc manh mé nhu vy, thi téi biét minh

dd tim dugc tha gi do roi.”

-Tomer London, CPO & Co-founders
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Trudc khi xéng pha xay dung cai "Snyk" gi do, anh chang Podjarny
khong loay hoay di "kiém chimng néi dau khé clia nhan loai” dau (vi ai
cling thay bao mat thi quan trong réi con gi), ma di lan la n6i chuyén vai
ca ta tay code clrkhéi va may éng chu khéi nghiép xin so.

N6i chuyén chém gid théi chir chang phai du ban hang, muc dich chinh
la do la: "Xay cai cong cu bao mat nay, may anh c6 hao himng choi
khong?". Ca dam coder thi nhiét tinh han hoan, kiéu "Ding roi, bao mat
code quan trong lam, phai code an toan ngay tir dau! May cong ty khac
lam an chan phéo vi khong ding DevOps a!". Con may 6ng gia trong
giGi bdo mat thi lac dau ngudy ngudy, "Hay thi hay nhi, nhung khé nuét
thé, chac khéng lam dugc dau!".

Nghe xong, Podjarny nhu mé co trong bung: "Kho thi kho, nhung cir
lam di, thanh céng thi thang dam!”

Nhung ma nay, ban dung tuéng noi chuyén véi 30 ngudi la du. Spenser
Skates, 6ng trum ctia Amplitude, cling méc 3o tudng d6, dimg lai & 30
cudc ndi chuyén roi sau méi ngo ra gia tri ctia no:

"Bon em néi chuyén chang di! Trong mét thang néi véi 30 céng ty khdc
nhau. Gid nghi lgi, phdi chi cao hon, tam 50 céng ty trong mét thang mai
ngon. Nhung ma hoi dé cir tit mu 30 cdi trudc, chd xdy dung gi cd, chi dé
xem 'Nay, cdi nay cé tiem ndng khéng?'

“Trong déng dé, chdc ciing chuc thang cé vé ding dudc, réi 5 thdng cdn dén
né dén miic cé thé chi tién. Ma anh dodn xem mdy thang trong 30 thdng dé
cuodi cung cé trd tien khéng? O tron trinh ludn! Biét la c6 nhu cau réi, nhung
sai lam la sau mét thang néi chuyén thi bon em lao dau di xdy, kiéu 'Théi thi
thoi, noi suéng hoai chi, co cai gi dé cho ngudi ta xem mdi suéng!

Mdy ngudi dé cho thi ding théi, nhung cé thdng ndo muén trd tién khéng?
Khéng! Nhin lai, em nghi ma tiéc! Nia thdi gian lidc dé cir ddnh ra néi chuyén
vGi khach hang thi hay biét mdy! Ma théi, néi thi néi, cuéi cung Amplitude
ciing ok roil"

—Spenser Skates, CEO- dong sang lap

@ Amplitude
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00 o rane 061 dod tae thiet ke.

Cd hdéi ciing khéng cé y dinh bay thang lén cung trdng ddu, ma chi muén
ting buéc, chdm rdi. Ban dau thi tdp trung vao mdy startup nhd bé, tiar2-5
ngudi théi. Cir bé qua mdy cty to ding dé di, cho chac mén bom né né
diing ché dd. Tui ciing cé héi y kién ban bé déng nghiép, kiéu nhu: 'E, tui
may c6 gdp van dé ndy khéng?". Cé dia thi trd 6i ngay Idp tic: 'Ui ghét cai
phan mém X da man, uéc gi c6 cdi gi xin hon!. Nhung ciing cé dira phi
phang: 'Tui tao dung GitHub Issues ngon lanh, chang thiéu gir.

Nghe ché nhiéu réi ciing thanh quen. Tui méi nhdn ra, chd ai thuyét phuc
néi mdy 6ng ba 'khéng dau dén', trur khi chinh ho nhdn ra cdi'dau dén’ dy.
Thé nén, cir tdp trung phuc vu mdy éng ba 'réi rit' kia truéc di, cai gi dén sé
den’

Gig dén man "tung chiéu thir nghiém", nhanh gon le va hgp tac chat
ché vGi mét nhém nho "dong doi thiét ké" nhé!

Doi sang lap clia Linear, mang trong minh cd maé y tuéng hay ho vé
san pham tuong lai, nhung ho khéng kiéu ngao dau, c(r tir tén lang —Jori Lallo, déng sdng lgp
nghe phan hoi tir nhiing startup "cling chi huéng™:

“Tui tui bdt ddu kiéu nay: 'Hay la lam cai gi ma minh thich ding di nhi?
Cudi tuan ranh roi, lo mo lam cdi gi cho chinh minh dung chi?' Thdt ra
cling giong nhu mdy dira mé do choi thi céng @y, chi la dé choi cua tui nay
la phan mém.

N Linear
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Chuyén cua Retool cling hay khéng kém:

“Truéc ddy, anh em tui nay ting xdy do choi tuong tu d mdy céng ty
khdc réi, nén lam Retool ciing kiéu "ddp nha ba gian cho con” théi. Cir
xdy xong lai tu héi: "Liéu minh c6 dung khéng?" Va... 6i ddo, ding nhiéu
la khac dy chid Yes Sir, vdy thi kiém thém thang ndo giéng minh choi
chung nao!

Lic dé, Retool con non choet, dang tham gia YC (mét chuong trinh ho
trg startup), nén di tim anh em khac ciing bé ti, da tim dugc PMF va dang
khat khao mdy cai cong cu néi bé. Trong mdy trdm cong ty YC, nhoc hét
hoi méi moi dugc 5 6ng hgp gu. G6 ctia chao hang, mdy éng ay khoai
ngay, diing c6 khi con nhiéu hon bon nay!”

-Eilon Reshef, dong sang lap va CPO clia Retool

Con day la cau chuyén ctia Gong: Gong dem san pham di test véi 12
thang "d6i tac thiét ké", vac phan mém t6i tan noi héi thang Giéng.
Pén thang Nam, Gong ra quyét dinh: nghi choi beta, bat dau tinh
tién! Tin dugc khdéng, trong 12 thang xai beta, 11 thang ngoan ngoan
moc vi ra mual

“Trong thdi gian beta, bon tao ding mét mé hé théng quay man hinh
mdy 6ng khach xai Gong. Ngéi rinh nhu nghién dy, ngdy ndo ciing xem!
Tao chdc chdn phdi mdt cd hai tiéng déng hé méi ngay chi dé xem mdy
6ng dy tuong tdc véi hé théng, phan tich ngugc ho dua trén vai tro hodc
xem ho dang cd lam gi, réi ngdi suy nghi'A, thi ra 6ng ndy dang lam thé
nay a?'

Néu can thiét, tao sé cht dong goi dién cho ho luén. Kiéu lam ndy tuy it
ngudi ding, nhung tao néi thdt, hay hon cd mdy cdi khdo sat s6 liéu hay
thdo ludn long vong! Vi ddy la thar ngugi ta THUC SU lam, cha khéng
phdi thirho NOI va thirho NGHI ho dang lam ddur”

- GONG
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4. 1xSlimCRM Chuyén la truéc khi launch, bon em mdt han 9 thdng trdi loay
hoay xdy sdn pham cho mady "déi tdc thiét ké" tam chuyén tet
- P TR %0 3 ga d6 dé! Ma sau khi tung ra, nhin lai thi thdy thang nay thang
Con Mﬂg 45 Che ean Rhet Qhﬂy o kia chd an nhap gi véi nhau! Hoang mang that sut
aeem no dien ra nhu the nae | | |
Ngam lai em thdy mét diéu: khach hang gidi tim san pham
hon la founder gidi tim déi tac thiét ké nhiéu! Di nhién ngoqi lé
cling c6, nhung ma néu network it 6i nhu bon em lic @y thi ca
launch thdng tay di!

Véi truong hop cia Segment, founder thuc su khong mong
chd gi san pham sé thanh cdng khi ra mét. Ly do thi em
Calvin ndi vGi tui nhu nay:

Ma néi thadt, thir khién tui em liéu linh chinh la... tuyét vong!
Tién sdp chdy tai dén noi, vdi thdng niia khéng ra gi thi phdi "di
xin viéc" théil Thé la nham mdt nhdm midi, tung hét ra di, danh
phu dau! Thua thi cé backup khdc, haha. Ké hoach B ctia em
liic do la... [am cai app [én ké hoach di du lich theo nhém (em
nghi lai ma rung minhl)."

"Bon em choi ngugc hdn véi mdy con dudng "tim khdach hang”
kia! Chang thiét ké déi tac ndy no, cir tung san phdm ra thi
truong la chinh, mét phan vi em khéng tin vao cdi'y tuéng ndy
cho lam!

-Calvin French-Owen, dong sang ldp
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Thang dau tién, Loom c6 khodng sdu dén tam nghin ngudi ding. Noi
thdt thi ming muén xiu, c& nhu mo dy. Team ciing rat chdm chdt cho
khach hang, tdt cd cdc cudc tré chuyén ho trg déu dugc thuc hién véi
mot trong nhiing ngudi sang lap... hodc mot trong nhiing ban be cua
tui minh, néu ho ranh. Minh muén khach hang cdm thdy nhu dang
tro chuyén véi ngudi ban than cua ho... hodc mot nguai ban than cua
nguoi ban than cia minh ‘&

xSlimMCRM

©) loom

Chuyén ctia Loom thi trong tap trudc tui cling map mé ké rdi, hoi

sén nhung founder Loom bao yéu thuong cac ban dif [im dé: Thé la, Loom dan dan I6n manh. Gié ddy, Loom dd cé hang triéu

ngudi dung trén khdp thé gi6i. Tui minh van luén nhé dén ngdy ddu
tién ra mat, khi tui minh chi c6 mét déng code va niém tin ménh liét..
va mot it tién tiét kiém. Tui minh biét rang, thanh céng cia Loom la
nhd su tng hé cda tdt cd cac ban... va mét chat may man. Cédm on
cdc ban rat nhiéu!”

“Hém dé, minh khoe Loom [én Product Hunt, ai dé cd ngan dira tdi vé
lién. Tui minh nhin nhau, mdt sdng qudc, tu nhd: "Ddy réi, ddy la thir
ching ta dang tim kiém!". Tir do, cd team quyét tam theo dudi né,
khéng bao gid ban ré san pham...trir khi dugc gia.

Mdi ra mdt, minh nhat ldm, cd so khdach hdng khéng thich. ~Shahed Khan, dong sang lap
Thé la tui minh quyeét dinh gui email chao mung t&r mét trong nhiing
ngudi sang lap dén ting ngudi ddng ky. Tui minh muén néi véi ho rang
tui minh rdt vui ming dugc dén tiép ho va san sang gitip dé moi lic..
hodic it nhat la tui minh sé c6 gdng hét siic.
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.H databricks

Cubi cung, chét tap 2 véi anh Ali ctia Databricks:

"Chd biét ma, anh khdi nghiép Databricks theo kiéu "ddc biét",
khac han mdy céng ty nham chan kia. Mdy thdng ban anh
thich chai tro "md nguén mdé cho thién ha". Méi dau ciing ngo
ngo, cr nghi la l[am sao cho ngon nhat la dugc. Nhung réi anh
nhdn ra, cai hay cia ma nguén maé nay la bon anh da cé san
luong "khach ruét” kha kha, hang ngan ngudi trén khdp thé

gi6i muc tet ga. Biét la ngon, la xin, nhung chua bung né thanh

sdn pham triéu dé duoc.

Cai nay ciing gibng mdy anh code mai miét viét app mien
phi, luot tdi nhiéu ma doanh thu thi i doi 6i...dé mat!

Anh ciing thém bung né ldm chi; nhung ma anh hiéu cdi gid
ctia free, cia viéc md hét cho muén ngudi ding tha;, chia sé
dam mé. Biét dau mét ngay, cdi miéng ngon @y lan téa
thanh thuong hiéu triéu dé, khién ca thién ha phdi xép hang
dai ré ré thi sao? Thé la bon anh quyét dinh "mé cia”. Bat
dau thu phi sir dung san phdm, ciing bat dau marketing, PR
cho sdn phdm ctia minh.

Anh biét la sé c6 khé khan, nhung da tdt tay thi ngan ai nifa.
Cai gi ngon, cai gi hay thi sém muén, sé dugc cd thé giéi cong
nhan.”

Va quad thuc, sau mét thdi gian, Databricks da bdt dau bung
noé. Ali va dong déi da thu hat dugc hang triéu ngudi ding
trén toan thé gidi, va Databricks da tré thanh mot trong
nhiing céng ty phan mém [6n nhadt thé giGi.”
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xSIimCRM

Startup oi, nghe tui n6i ti nay, Startup la giai doan khoé khan nhat, phai lo du tha, tiry tudng, san pham, marketing, sales,
tai chinh, nhan su.... MGi ra dai thi tai chinh ciling eo hep, nén cang phai tiét kiém thai gian, chi phi. Ma startup thudng
thi€u quy trinh, lam viéc theo kiéu "dimg ndi nay tréng ndi no", lang phi thai gian, cdng sic, va dé méac sai lam.

Thé thi sao khong diing SimCRM? SlimCRM la phan mém quan ly doanh nghiép (CRM) dugc thiét ké danh riéng cho
startup. SimCRM giup ban:

e Tudéng hda cac quy trinh quan ly doanh nghiép: tu dong hda cac quy trinh va chuan héda cac quy trinh ngay tir dau
nhu cham séc khach hang, ban hang, marketing,... giGip ban tiét kiém thoi gian va cong siic.
e Quan ly hiéu qua hon: ndm bét théng tin khach hang, ban hang hiéu qua hon, va ra quyét dinh kinh doanh chinh xac
hon dua trén dir liéu
e Giam chi phi hoat dong: t6i uu hda quy trinh, giam sai sot,..
VGi SIimCRM, ban c6 thé tap trung vao nhiing viéc quan trong hon, dé startup ctia ban phat trién nhanh hon. Gig thi con
chan cha gi nita, thir ngay SimCRM thai!


https://slimcrm.vn/?utm_source=facebook&utm_medium=seeding&utm_campaign=part-1-startup-b2b
https://slimcrm.vn/?utm_source=facebook&utm_medium=seeding&utm_campaign=part-1-startup-b2b

[
'
)

'

<./ LxSlimCRM

3. Thiét ké dep khong phai la tat ca! Cr mai mé giao dién hao
nhoang thi quén mat cai cot |6i, idea hay méi la bau vat.

4. budng di khéng hé tron trul Tui sé vach san 4 con dudng dé dén
idea dinh cao, nhung con dudng nao hop ban thi phai tu mé mam
thoi. Kinh nghiém c6, thi trudng khac, khong thé copy-paste y
nguyén dugc dau.

5. Dau hiéu "idea ngon lanh": Khach méc vi, ding prototype cho
mon ca chubt, chi béi ca "ong t6" ctia doi th, tu dung gli mail khen
hay... Day, chi can gap may cai nay thi tha hd ma ém idea di khoe ca
thién ha!

6. Figma, Notion, Coda, Airtable, Miro, Slack... Toan tén tudi ltmg lay
ay ha, ho cling tng moé mam trong bong t6i 3-4 nam tr&i day!

7. Quay xe la chuyén thuong! B2B ma cr dam theo idea ban dau thi
khéo thanh héa thach, c6 dén 40% cong ty B2B quay xe it nhat 1lan
truéc khi xac thuc dugc y tudng.
Gig thi chao ban, chd tui ¢ P3 nhé!

At ludn
o
Chét lai bang mét sé phat hién thi vi cta tui:

1.30 [a con s6 may man? O thi dai khai thé di, néi thé ma hay, chi
c chém gio véi 5-7 dia ban than thiidea hay c& nao ciling
thanh "bong bong xa phong". Muén chéc an thi phai néi chuyén
véi khodng 3 chuc khach tiém nang, nghe cho 16 ca tai, ghi chép
cho mon ca bat, lic d6 may ra méi biét dugc "A, thi ra day la
nhu cau!".

2.DUng tin ban than, hay tin tién! Ban bé khen hay thi cling chi vo
tay théi, con muén biét idea c6 "chat choi nguai doi” that khong
thi c(r gio tay xin xéng di! Néu khach méc vi ra riing rung thi coi
nhu triing s6 doc dac, con néu lac dau ngudy ngudy thi... quay xe
ngay, dimng chan chi
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