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TAC GIA

April Dunfold ting dam nhan vai trd VP Tiép thi 1ap lai tai 7
codng ty codng nghé khai nghiép thanh céng cé von dau tu mao
hiém trong vong 30 ndm dau su nghiép. Ba cling da quan ly cac
daéi ngl tiép thi, Product va ban hang I&n tai mot sé6 céng ty 16N,
bao gom IBM, Siebel Systems, Nortel va nhiéu céng ty khac.

N&m 2015, April Dunfold chuyén sang lam viéc tu van. Linh vuc
chuyén mén cla ba 1a Pinh vi. Tinh dén nay, April Dunfold da
lam viéc vdéi hon 200 céng ty coéng nghé dang phat trién - tir cac
startup s&dm dén cac céng ty I18n nhu Google va Epic Games.
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MO PAU

T6i chdc chan rang, nhiéu sales B2B nghi viéc follow
khach hang va thuyét phuc ho mua hang cuc ky kho.
Pung vay, nhung thuc té, trong moi trudng kinh
doanh B2B: ban da kho, mua con khd hon!

Va téi dam cd, trong ban hang, diéu toi té nhat ban
cd thé nghe dugc tU khach hang khéng phai 13
‘“khéng”. Bé la “Cam on em, anh/chi sé suy nghi va
phan hodi sau” Trong cudn sach mdi cla Matthew
Dixon va Ted McKenna vdi chu dé “Hiéu ung JOLT
trong_ban hang” (nghich ly khéng hanh déng), ho da
phan tich hon 2 triéu cudc goi ban hang dé tim kiém
nhirng mdé hinh cé thé day cho chung ta diéu gi hiéu
qua va khdéng hiéu qua trong quy trinh ban hang
thanh céng. M&t trong nhing phat hién quan trong
ctia ho 12 40% dén 60% quy trinh mua hang B2B dan
dén “khéng cé quyét dinh’.

Va trong phan I&n cac trudng hop, céng ty quyét dinh
gilr nguyén hién trang vi ho cho rang né tot hon céac
lua chon khac. Ho khéng mua vi ho khéng tim ra cach
dé tu tin dua ra quyét dinh. Trong cac trudng hop
sales B2B ndi chung va vdi vi du cua Help Scout -
phan mém B2B ndi riéng, hda ra ngudi mua lo lang vé
viéc gay roi hon 1a lo lang ve viéc bd 18. Hay hiéu ly do
tai sao va chung ta cé thé lam gi dé cai thién dang ké
thanh céng ban hang cua ban.
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1.BAN PA KHO, MUA CON IKHO HON

Thay vi tap trung vao viéc ban hang tir quan diém cua
nha cung cap, té6i mudn ban tudng tuong xem ngudi
mua sé nhu thé nao. Téi nghi ngay nay viéc mua hang
khé hon - dac biét néu chung ta dang ndi vé phan
mém B2B. S& cd nhiéu ngudi cudi nhao téi vi diéu da,
nhung téi thuc té ma.

T6i thich mua sdm giay dép hodc quan do. Nhung cé
nhiéu thi chic chan khéng thd vi khi mua. Ban da ting
mua bao hiém chua? Mbt ngdi nha thi thé nao? Pay 13
nhirng giao dich mua hang cuc ky cdng thang! Hau hét
nhirng thr chung ta thich mua sdm déu 1a nhimg quyét
dinh it rui ro, trong dé sé khéng cé nhiéu van dé néu
chung ta dua ra lya chon sai lam. Néu téi mua nham
gdi keo bac ha & clra hang tién lgi thi do khéng phai la
van deé 18n; Téi sé khoéng mua cai do nira.

Mat khac, bdo hiém lai khac. Cé nhimng lua chon phurc
tap can xem xét va thudng 1a nhirng ngudi khac cé
iéen quan cé thé bj anh hudng bdi quyét dinh nay.
Néu tbéi dua ra mét lua chon sai [am, nhimng diéu thuc
su toi té cd thé xay ra. Bieu nay hoan toan dung
trong mdi truong kinh doanh B2B - luya chon sai ¢é
thé anh hudng truc tiép dén thdi gian, chi phi, hiéu
qua hoat déng cua ca mdét bdé may va chung ta khéng
cé thoi gian dé thay nhu thay do.

Nhiéu quyét dinh ma ngudi mua céng nghé B2B dua
ra rat khé khan vi rdi ro cao. Mét quyét dinh toi cé
thé dan dén nhing diéu toi té cho ca cong ty va cd
nhan ngudi mua. Hay xem xét vi du vé quy trinh mua
hang dién hinh cho san pham B2B clia doanh nghiép.
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1.BAN DA KHO, MUA CON KHO HON SlimCRM

Ms Nga, Phdé Gidm dbéc Tai chinh, dang gdp khd khdn  Anh Hung tim dén Internet dé duoc giup d&. Anh ay
trong qua trinh kiém todn. Cé nhan thay rang phan mém  nghién cdu phan mém ké toadn va tim thay hang
ké todn hién tai khéng con phu hop va ho can xem xét  trdm san pham, moi sdn phdm déu cé nhing tinh

cac lua chon mdi. Cé ay cé di tim phan mém ké todn mdi  ndng nghe cd vé gidbng nhau va mdi san pham déu tu
dé mua khéng? Khéng, c6 ay phai gidi quyét moét van dé nhan 13

kiém todn cua céng ty. Co goi cho trudng phong ké todn,  “Phan mém ké todn tét nhat’. Cé hang trdm dic
Mr. Hung va ndi: “Téi can anh tim cho ching t6i moét  diém can xem xét, mot sé dic diém anh ay hiéu,
phan mém ké todn mdi. Hay dua ra I5i gidi thiéu cho téi  nhiéu cai thi khéng hiéu gi. Y

va toi sé ky vao do.

Ldc nay anh Hung dang cdm thay thé nao? Anh ay dang
tic gian! Va cé chut cidng thang. Anh Hung khéng biét
nhiéu vé phan mém ké todn. Chic chan la anh ay s
dung nén tang hién tai, nhung anh ay khéng biét nha
cung cap phan mém ké todn nao tét nhat hodc trinh dé
tién tién cta phan mém ké toan 1a gi. Anh ay chua bao
gid mua phan mém ké toan trudc day trong ddi.
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1.BAN PA KHO, MUA CON IKHO HON

Anh ay book mét vai budi demo vdéi danh sach rut
gon cac nha cung cap dé tim kiém cau tra 18i. Trong
moi cudc goi, nhan vién ban hang dat cho anh Hung
mot loat ciu hdi vé yéu cau cia anh ay, nhing
thach thuc I8n nhat cta anh ay va nhimng gi anh ay
dang tim kiém. Anh Hung trad 16i hét sic cé thé,
nhung anh ay lo Idng rang minh khéng thuc su biét
cau tra ldi.

Liéu cé nhing yéu cau khac ma anh ay nén nghi
dén? Ngudi dai dién thuc hién mét ban demo gidi
thiéu sdn pham chi tiét, cho anh Hung thay hang
chuc tinh ndng sdn pham. Anh Hung khéng chic
chdn diéu nao trong s6 nay la quan trong doi vdi
doanh nghiép ctia minh va liéu moi géi phan méem ké
toan mdi cé chung hay khéng.

#SlimCRM

Ldc nay, su cdng thang cia anh Hung lén dén dinh
diém. Biéu gi sé xay ra néu anh Ay gidi thiéu mot san
pham cho sép clia minh va cé ay ghét nd? L& nhu
doi ké todn ghét nd va trach anh ta da chon nd thi
sao? Piéu gi sé xdy ra néu san pham khéng cé kha
nang kiém tra can thiét va coéng ty khéng vuot qua
dugc cudc kiém todn? Anh Hung cé thé khéng dugc
thang chuc. Chét tiét, anh ta cé thé bj sa thai va
that nghiép =
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1.BAN PA KHO, MUA CON KHO HON #SlimCRM

Quyét dinh dé dang nhat ma anh Hung dua ra vao
luc nay 13 gi? Bieu dé dang nhat ma anh ta co thé
lam 13 quay lai gdp sép va ndi: “Sép i, bay gid khoéng
phai 13 thdi diém thich hop dé chuyén ddi nén tang
ké todn; team minh cé mot cudc kiém todn can phai
lo lang. Nhimng gi chung ta cé bay gid khéng hoan
hao, nhung nd on.

Viéc tri hoan quyét dinh sé giup anh
Hung thoat khai rdc réi va céd thé
sang ndm, anh ta sé khéng bi chon dé
tim ra gdi phan mém nado dé mua
nua.

Trong trudng hgp ngudi tim hiéu chinh 13 ngudi ra
quyét dinh, thi vién canh sé cé mét s6 diém khac biét
so vdi trudng hop ctia anh Hung. Th& nhat, ngudi ra
quyét dinh sé cé nhiéu dong luc hon dé tim hiéu ky
ludng vé cac lua chon khac nhau. Ho biét rang ho sé
chiu trach nhiém vé quyét dinh cdia minh, vi vay ho sé
muon ddm bao rang ho dang dua ra lua chon dung dan.
Th hai, ngudi ra quyét dinh sé cé nhiéu quyén luc hon
dé dua ra quyét dinh. Ho khéng can phai thuyét phuc
ai khac vé luya chon ctia minh.

Tuy nhién, ngudi ra quyét dinh cling sé phai d6i mat vdi
nhirng thach thuc riéng. Ho sé can phai danh thoi gian
dé nghién clu cac lua chon khac nhau va hoc hai ve
phan mém ké toan. Ho cling sé can phai dua ra quyét
dinh dua trén cac théng tin han ché, vi ho khéng ¢cé
kinh nghiém ctia mét chuyén gia phan mém ké toan.
R6t cude thi mua van khé hon ban, dung khéng?
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2. NGUON GOC CUA B2B “KILLER” SALES PITCH

Nhiéu céng ty B2B ma tbi lam viéc cung sir dung cau
trdc bai thuyét trinh vé co ban |d mét danh sach céac
tinh nang. bai dién ban hang dang nhap vao san
phdm va coé hé théng dan dat khach hang qua cang
nhiéu tinh ndng cang tot trong thai gian cho phép.

Ho it ndi vé nhimng tinh nang doc ddo cla san pham
va nhing tinh nang chung cho moi gidi phap trén thi
truong. Khach hang phai tu xac dinh tai sao cac tinh
ndng nay quan trong. Hiém khi cé bat ky cudc thao
ludn nao vé cac phuong phap tiép can tiém nang
khac cho van dé. Noéi tédm lai, nhiéu bai thuyét trinh
ban hang khéng thuc su giup khach hang tiém nang
quyét dinh tai sao ho nén chon san phadm clta ban
thay vi cac lua chon thay thé.

2 SlimCRM

Trong nhitng ngay dau cla su nghiép tiép thi san
pham cua toéi, tuong tu nhu trudng hogp cla anh
Hung, t6i da xay dung nhirng bai gidi thiéu vé co ban
|3 nhirng hudng dan chi tiét vé san pham. Péi khi
chung téi dua vao mét slide théong tin co ban vé coéng
ty, mot Case Study va déi khi [a mét slide logo cua
khach hang.

Néu chung téi thuc su hao hing, ching téi sé bat dau
v3i mét slide “van dé” trudc khi
chuyén sang phan gidi thiéu

san pham (va ndi chung, van deé do
qua mo ho nén bat ky déi thu
canh tranh nao cla chung i\
toi cling cé thé ndi rang
ho da gidi quyét dugc nd).
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Tai IBM, ciu truc quadng cdo chiéu hang clia chung toi
dugc thiét ké rat dac biét cho cac giao dich ctia IBM (cd
quy mé 18n, mang tinh ky thudt cao va mat rat nhiéu
thoi gian dé hoan tat) va moét sé thanh phan bj anh
hudng ndng né bdi phuong phap ban hang tiép can cua
Challenger.

Khéng phai moi thir trong co ciu déu cé y nghia déi vdi
cac cong ty khac, nhung cd hai diéu quan trong ma toi
nghi cé thé hoat déong & bat c& dau. Pau tién, cudc
chao hang luén bat dau bang cai nhin sau sic doc dao
clla IBM veé thj trudng va thu hai, ching téi chua bao
gi& ndi vé cac tinh ndng bén ngoai boi canh gid tri ma
cac tinh nang dé mang lai cho khach hang. Quang cao
chiéu hang khéng bao gid cd nghia 13 “day” san pham
cla chung téi t&i ngudi mua. N6 luén nham muc dich
giup khach hang dua ra quyét dinh mua hang mét cach
tu tin.

xSlimCRM

Khi toi roi IBM dé gia nhap mét céng ty khadi nghiép
khac, toi da lay trém nhimg vy tudng nay va xay dung
mot cau tric quang cdo chao hang “danh cho céng ty
kha&i nghiép” ma téi cd thé sir dung dé dinh vij vi tri
cho mdét quang cao chiéu hang tuyét vai. Phuong
thic chao hang mdi da cai thién dang ké doanh thu
(va trd tréu thay, chung téi lai bi IBM mua lai).

Hién tai, t&i da s dung thanh céng phién ban dang
phat trién cla cau truc quang cdo chiéu hang nay vdi
hon 200 céng ty céng nghé B2B cé quy md khac
nhau, tU cac cbng ty khdi nghiép & giai doan hat
gidng dén cac coéng ty I8n nhu Google va Epic Games.
T6i nghi nd cé thé giup bat ky céng ty nao nghi dén
viéc cai thién cach ho giao tiép trong cac cudc hop
ban hang. Hay tiép tuc tim hiéu sau!
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3. CAU TRUC SALES PITCH TOT HON 4 SlimCRM

Cau truc quang cdo chiéu hang bao gom hai phan
chinh: thiét |ap va theo doi. Qua trinh thiét 1ap 13 noi
chung téi cung cap cho khach hang cach suy nghi vé
toan bod thj trudng va khién ho cadm thay minh phu
hop vd&i quan diém cla ching téi. Qua trinh tiép theo
tap trung vao gia tri khac biét cda chung téi va cach
chung téi cung cap gia tri do.

Sales Pitch Structure

DIFFERENTIATED

VALUE

THE MARKET
YOUR SOLUTION

THE SETUP - THE FOLLOW-THROUGH

Giai doan “hiéu biét thj trudng - the market insight”
giup khach hang cé cach suy nghi vé toan bd thj trudng
dé ho cé thé hiéu dugc su danh dbi lién quan dén cac
cach tiép can khac nhau va tu tin dua ra quyét dinh
tot hon. Gia tri khac biét (giad tri chung téi cé thé mang
lai cho hoat dong kinh doanh cua khach hang ma
khéng ai khac cé thé 1am duogc) 1a cbt 16i trong dinh vi
clla chung toi, do d9d, viéc nd trd thanh cot 16i trong
chiéu trd ban hang cta ching téi a diéu hop Iy.

Hay xem médt vi du trong dé chung téi déi chiéu hudng
dan vé tinh nang dién hinh v&i quang cdo chiéu hang
thién vé dinh vi hon.
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4. HELP SCOUT CASE STUDY

Background

Help Scout cung cap gidi phap dich vu khach hang cho
cac doanh nghiép ky thuat sé hién dai. Quan diém cula
ho la dich vu khach hang la déng luc tang trudng, khéng
phai Ia trung tdm chi phi. Phan mém Helpdesk truyén
théng coi dich vu khach hang I3 mot trung tam chi phi
va tap trung vao viéc gidm thdi gian danh cho nhan

N

vien.

Help Scout dugc xay dung cho cac doanh nghiép truc
tuyén khéng cé clra hang vat ly hodc nhan vién ban
hang, vi vy Helpdesk 13 mot trong s6 it noi ma khach
hang tuong tac truc tiép vdi céng ty. B6i vdi cac doanh
nghiép nay, viéc mang lai trai nghiém tuyét v&i co thé
cling co long trung thanh cta khach hang, thuc day mua
hang lap lai va tang trudng doanh thu.

= SlimCRM

Khi nhin vao bdi canh canh tranh, nhiéu khach hang cta
Help Scout bit dau bang cich don gian s dung hép
thu email chung dé hé trg. Khi doanh nghiép cta ho
phat trién, nhimg khach hang nay can mét gidi phap cé
cac tinh nang tién tién hon, nhu uu tién va phan céng,
khién ho chuyén sang xem cac nha cung cap helpdesk
truyén thong. Hay so sanh quang cdo gidi thiéu san
pham dién hinh v&i quang cdo chiéu hang phan anh gia
tri khac biét ctua Help Scout.

% Help Scout
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4. HELP SCOUT CASE STUDY

Cach tiép can theo tinh nang

Hudng dan vé tinh nang sé nhu thé nay:

« Pang nhap

« Show man hinh hép thu dén duoc chia sé

e Hién thj mot s tinh ndng nang cao - giao nhiém vu,
muc dé uu tién, v.v

e Chi ra cach khach hang cé thé chon bat ky kénh
tuong tac nao

o Cach thé hién khach hang khéng dugc gan so
"ticket"

e ..NGI hét tinh nang

Ua dang nai
gi vay?

Van dé vdi diéu nay 13 dudng nhu cé rat nhiéu tinh nang
trung [ap gita hoép thu chung va gidi phap Helpdesk
truyén thong. Tai sao lai chon Help Scout thay vi cac lua
chon khac? N6 khéng hoan toan ré rang.

X SlimCRM
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Phién ban sales pitch tot hon
cho Help Scout

Khi st&r dung cau truc quang cdo chiéu
hang dugc cai thién, quy trinh sé gibng
nhu thé nay:

Dua trén kinh nghiém hgp tac vdi
cac doanh nghiép thuong mai dién
tr nhu cla ban, ching téi biét
rang dich vu khach hang cé thé
thuc day long trung thanh va tang
trudng thuong hiéu.

x SIimCRM

Ban c& nhiéu lua chon trong cach tiép can dich vu khach hang. Pay Ia
nhirng gi ching téi da thay vdéi khach hang ctia minh:

a. S dung hop thu dén chung (shared inbox): Ngudi dung dich vu thich
tinh ndng nay vi dé dang bat dau. Nhuoc diém 13, khi ban phat trién,
ban s& mudn cd nhiéu tinh nang dich vu nang cao hon, nhu nhiém vu
va muc dé uu tién, va ban sé phai chuyén sang thu khac.

b. SI dung céng cu trg gidp truyén thong: Céng cu nay cung cap cho
ban tat ca cac tinh ndng ma moét nhdm dich vu khach hang dang phat
trién can; That khéng may, né khdé st dung hon nhiéu dbi véi nhom.
Van dé Idn hon & day 1a cac cong cu nay dugc thiét ké dé gidm chi phi
- bang cach dua khach hang dén cac kénh cé chi phi thap hon va giadm
thiéu thoi gian ctia ho vdi cac dai ly - ch& khéng phai dé mang lai cho
khach hang mot trai nghiém tuyét vai.
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Chung téi tin rang diéu ma cac doanh nghiép thuong mai dién
tr thuc su can 1& moét céng cu dé sir dung, cd cac tinh nang
tién tién dé ho khéng bao gid bi tut hau, nhung duoc thiét ké
ngay tU dau dé mang lai trai nghiém tuyét voi cho khach hang.
Ban co dong y vdi diéu dé khong?

Hay dé toéi chi cho ban cach chung téi thuc hién dieu do (day
|4 phan tiép theo va cé thé |a ban demo):
1.Cho thay nd dé sir dung nhu thé nao
2.Cho thay cac tinh nang tién tién nhu thé nao, nhan manh
rang ban sé khéng bi tut hu so véi chung.
3.Show céac tinh ndng duoc thiét ké dé mang lai trai nghiém
tuyét vai cho khach hang, cho phép khach hang lua chon
kénh lién hé va khéng bj gdn s6 "vé" (ticket) (tao trai
nghiém ca nhan hoda)
4.Show cac Case Study chiing minh su cai thién vé ldong trung
thanh va doanh thu ctia khach hang

xSlimCRM

Phién ban qudng cdo chiéu hang nay hoan toan tdap
trung vao viéc trd I6i cau haoi “Tai sao chon chung téi
mad khéng chon cdc cdch tiép cdn khdc?” Hoan thanh
tot, qud trinh thiét Ip sé chi mat vai phut, nhung vai
phut quan trong sé giup ddt ra béi cdnh gidi thich tai
sao gid tri khdc biét cta chung téi lai quan trong doi
vai ho.

Giai doan thiét Ip (Setup) nén Ild mot cudc trod
chuyén vdi khdch hang tiém ndng. O mébi budkc,
chung téi hdi: Piéu nay cé phi hop vdi ban khéng?
Hién tai cac ban dang st dung gi? Cdc ban da cdn
nhdc cdc lua chon khdc chua? Trong bdn hadng,
chung téi goi day la giai doan kham phdad, day la thoi
diém quan trong dé nhdén vién bdn hang hiéu séu
hon vé tinh hinh cta khdch hang tiém ndng va ndm
bat thi truong.
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5. CAl NHIN CHI TIET HON VE GIAI POAN SETUP

Qud trinh thiét lap bao gom ba thanh phan: insight,
alternatives va “perfect world”.

1. Insight

Pay 13 budc quan trong nhat va cing khd khan nhat. Quan
diém cla chung téi vé thi trudng dua trén sy hiéu biét sau sac
clia chung téi. Toi thich nghi theo cach nay - khach hang can
biét dieu gi dé hiéu tai sao giad tri khac biét clia chung téi lai
quan trong?

P&i v&i Help Scout, d6 13 “Dich vu khach hang 1a déng luc tang
trudng, khéng phai la mét trung tam chi phi.”

NGi chung, hiéu biét sdu sic vé thj trudng Ia diéu ma nhdém
clia ban phai hoc dé bat dau suy nghi vé thij trudng mot cach
khac biét. Néu chung ta mudn khach hang bat dau nghi ve thi
trudng theo cach chuing ta nghi, chung ta sé phai gitp ho hiéu
sau sac van dé nay theo cach chung ta lam.

2= SlimCRM
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5. CAl NHIN CHI TIET HON VE GIAI POAN SETUP 4+ SlimCRM

Vi du vé Market Insight va Point Of View cla nha cung cap:

Company Market Insight Point of View
(what we understand about the market that (our opinion about what a great solution
Exclmple others do not) should be like)

Sampler Traditional CPG sampling programs are | A great sampling solution would ensure
difficult to measure and do little to foster | samples are matched to the customers
relationships with consumers most likely to love them.

Postman Many companies use a disconnected Managing the API lifecycle from
set of tools to build, test, document and | development to consumption with one
deliver APIs. That disconnection across platform allows us to build great APIs,
the API lifecycle results in lower quality faster.

APIs and longer development cycles.
Watcom Traditional SQL databases are too A great mobile database should speak

resource intensive and difficult to
manage for mobile app developers.

SQL but also be as easy to manage as
any desktop software.

AprilDunford.com
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5. CAl NHIN CHI TIET HON VE GIAI DOAN SETUP 4+ SlimCRM

2. Alternatives

Budc th& hai 18 uu vd nhugc diém cla cic giai
phap thay thé. Piéu chung té6i mubn lam 13 vé ra
mot buc tranh toan canh cla thj trudng va ndi vé
nhirng diéu tét va xau cla cac cach tiép can khac
nhau dé gidi quyét van de.

3. Perfect World

Sau khi thao luan vé cac gidi phap thay thé, ngudi ban hang
sé dua ra mot két luan, do 15 "thé gidi hoan hado". Thé gidi
hoan hao 13 mét tinh hubéng ma tat ca cac van dé cua khach
hang déu duoc gidi quyét.

“Thé gidi hoan hao” 14 moét cach giup khach hang hiéu rang
gidi phap cla ngudi ban hang 13 gidi phap tét nhat. Né giup
khach hang thay rang néu ho mubn giai quyét tat ca cac van
dé ctia minh, ho nén chon giai phap clia ngudi ban hang.

Vi du, néu téi 1a Help Scout, phan két luan sé la: "Hay nhin
xem, ban thuc sy muén phan mém hé trg khach hang dé sur
dung nhu inbox. N& sé khéng bao gi& 16i thdi dbi vdéi ban,
nhung ndé dugc xay dung tir dau dé cung cap moét dich vu
tuyét voi."
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5. CAl NHIN CHI TIET HON VE GIAI DOAN SETUP “+SlimCRM

3. Perfect World s

NGSi cach khac, day 14 phan trong bai thuyét trinh ma ching ta off & 4

thuc sy dat dugc sy dong thuan vdéi khach hang rang chung ta JL

dang thdng nhat vé quan diém cta minh vé thé gidi. Vay Ia téi ndi, — Q
"Bugc roi, chung ta da thao ludn mét chdt vé uu nhugc diém cla

cac phuong an thay thé khac," va tiép theo: "Vay hay xem, ban c6 &=~ <& <@

dong y vdi téi khéng? Chung ta cé thé théng nhat rang moét giai Q
phap thuc su tot, ban sé cé A, B va C?" Va khach hang sé tra [oi:
"U, ding," hodc |a khong.

Vi vay, néu ho déng y vdi ban vé dinh nghia nay vé thé gidi hoan
hao, thi toi da win dén 90% mac du chua ndi gi vé san pham. Bai vi
cach téi thiét 1ap nd, téi 1a ngudi duy nhat cé thé cung cap dieu
dd. Vi vay, néu khach hang ndi, "Pung," tat cd nhimng gi téi phai
lam 13 chiing minh rang téi cé thé l1am diéu dé va vugt qua rao can
khién ban cé thé ap dung nd.
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Néu khach hang dong y véi quan diém cla ban, chung ta sé
chuyén sang phan hanh déng tiép theo. Phan nay bao gom
mot vai budc, nhung budc chinh yéu |1a budc vé gia tri khac
biét (Differentiate). Thong thudng, ching ta sé bat dau
bang phan gidi thiéu. "Xin chao, ching téi 1a Help Scout.

Chung téi cung cap cac giai phap dich vu khach hang
chuyén biét cho cac doanh nghiép sb." Sau dd, ching ta sé
chuyén sang phan gid tri, gidi thich "Pay |a nhimng gid tri ma
chung té6i mang lai. Bay la cach chung téi thuc hién." Chung
toi thudng két thuc sales pitch véi mét vai budc nha.

M6t budc sau khi ching téi gidi thiéu ve gid tri 13 budc
chiing minh. Budc nady nham xac thuc nhimng gi ching téi ndi
bang cac bang chung thuc té. Nhing bang ching nay
thudng [a cac nghién cltu dién hinh vé khach hang, dir liéu
thuc nghiém hoac cac xac nhan déc lap tu bén thu ba.

xSlimCRM

Tiép theo 14 mét budc tuy chon, dé 1a xir Iy nhing
phan déi khéng duogc néu ra trong cudc goi. Béi khi
chung ta sé gap phai "phan ddi im Iang", chdng han
nhu "Vang, nghe hay day, nhung cé vé khé ap dung."
Hodc, "Vang, nghe hay day, nhung cé lé kha dat."
Hodc, "Vang, on théi, nhung cé 1& khéng dap Ung
dugc yéu cau bao mat cla chidng téi" Va vi vay,
chuing t6i sé xir ly diéu dé & phan cudi trong budc xur
ly phan déi dac biét nay.

>> Tham khao: 40 phuong phap xtr ly cho sales B2B
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6. CAl NHIN CHI TIET HON VE GIAI POAN FOLLOW

- THIET LAP DINH VI

Thudng thi, khi bat dau vdi insight, néu chung ta
lam diéu nay tot, théong tin dé thudng khéng tao ra
nhiéu su tranh cai. Ban cé thé hiéu né nhu 1a ly do
ma ban xay dung san pham cla minh.

P&i v&i hau hét cac ngudi sang 1ap, v tudng khéng
phai xuat phat tU hu khéng. Ho thic day vao budi
sang va nadi: "Ban biét diéu gi 1am cho email tr& nén
toi té, diéu nay that kho chju trong email. Vi vay,
toi sé xay dung moét loai email khac dé gidi quyét
van dé dé." Hodc trong trudng hop ctia Help Scout,
dd gidng nhu: "Ban cd biét diéu gi lam cho dich vu
khach hang trd nén toi té khéng? N6 don gidn
khéng dugce tdi vu cho doanh nghiép s6."

X SlimCRM

Vay dé giadi quyét van dé do, ban da thuc hién
nhirng gi? Ban da tung s&r dung phan mém Helpdesk
chua? Tai sao cd hoac tai sao khéng? Ban cd nhing
han ché cu thé nao déi vdi nhitng gi ban dang xem
xét khéng? Ban da thd nghiém nhing gidi phap nao
trudc day? Ban dang xem xét nhing diéu gi vao luc
nay?
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7. HUONG DAN NHANH VE DINH VI + SlimCRM

O budc Follow-through, néu ban that bai khi ndi vé su khdc  Vay néu viéc dinh vi quan trong dén thé thi ching ta

biét, thi nguyén nhan Idn nhat 13 do ban dinh vi kém. Bay 1a  phai lam thé ndo. Hay bat dau vdi nhimg viéc khéng

dinh nghia cta téi vé dinh vi: nén lam. BAi vdi nhiéu ngudi, viéc dinh vi da dugc day
& trudng bang cach st dung "Tuyén bb Binh vi."

“Dinh vi xdc dinh cdch san phdm cta ban dén dau trong D6 la mét kiéu "Mad Libs" bai tap dién vao cho trong.
viéc cung cdp tht ma mét nhém khdch hang duoc xdc Cac khoang trong la nhing thd nhu danh muc thi
dinh ré rang quan tédm rat nhiéu” trudng, gid tri, d6i tha canh tranh, v.v. Théng thudng,

nd tréng gidng nhu thé nay:

Nghe phurc tap nhung dinh nghia nay cé thé duogc hiéu 1a:
« S&n pham hodc dich vu cla ban phai 1a tot nhat trong
viéc cung cap mot thir gi dé ma khach hang muc tiéu cula Our product is a (varket Category)
ban gquan tém that does (Unique Attributes)’ Wthh enables (Value)
e« Khach hang muc tiéu cua ban phai dugc xac dinh rdé rang .
. i N L for (Target Customers) , Unllke (Competitors)
va ¢co nhu cau rd rang.
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7. HUONG DAN NHANH VE DINH VI

T6i tin rang bai tap nay khéng chi vé nghia ma con tiém
an nguy hiém. Bai tap gid dinh rang chi cé mét cau tra
15i cho moi chd tréng va ban chi can "biét"; né 1a gi. Tuy
nhién, hau hét cac san pham cdé thé dé dang dugc dinh
vi & nhiéu loai thj trudng khac nhau, vdi cac doi tha
canh tranh khac nhau, mang lai gia tri khac nhau cho
cac loai khach hang khac nhau.

VAu cac thanh phan cta dinh vi 1a gi? Viéc chia nhd
dinh vi khéng khé vi nhin chung ching t6i déu théng
nhat vé cac thanh phan. Vé ban chat, day 13 nhing
khodng tréng trong tuyén bd dinh vi. Cac thanh phan
la:

1.Céc lua chon thay thé canh tranh

2."Tinh nang/kha nang khac biét

3.Gia tri cho khach hang

4.Phan khuc khach hang muc tiéu

5.Danh muc thi truéng

Bay gid, tat ca nhimg gi chung ta phai lam 13 tim ra
cach dé co duogc cau tra I5i tét nhat cho tiung thanh
phan. Néu ban nhin vao tung phan, ban sé nhanh chdéng
hiéu rang méi thanh phan déu cé mdi quan hé vdi
nhirng thanh phan khac.

Vi du: gid tri duy nhat ma ban cé thé cung cip cho
khach hang hoan toan phu thudc vao cac dic diém
khac biét clia ban. Nhirng dac diém khac biét ctia ban
chi la "khac biét" khi ban so sanh chung va&i cac lua
chon thay thé canh tranh. Khach hang muc tiéu phu
hop nhat cta ban |a nhimg khach hang thuc sy quan
tdm nhiéu dén gid tri d6c ddo cla ban. Va cudi cung,
danh muc thj trudng to6t nhat cdia ban 13 bdi canh ma
ban dinh vi sdn phdm cla minh sao cho gia tri duy nhat
clia ban tr& nén ré rang déi vdi khach hang muc tiéu.
Vay néu moi phan déu céd mdi quan hé vdi moi phan
khac thi chdng ta phai bat dau tu dau?
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7. HUONG DAN NHANH VE DINH VI

Chung téi bat dau vdi cac lua chon thay thé canh
tranh, hodc nhimng gi khach hang sé lam néu gidi phap
clia chung t6i khéng ton tai. Mét khi cé diéu do, chung
toi co thé tu hai, "Chung téi cd gi ma nhing gidi phap
thay thé khéng co?"

Piéu nay cung cap cho chiung té6i moét danh sach cac
tinh nang khac biét hoac thudc tinh déc dao chinh. Sau
dd, ching téi cé thé di sdu hon vao danh sach do va tu
hdi minh, "Vay diéu gi mang lai giad tri cho khach hang?"
Noi cach khac, giad tri cta nhitng kha nang doé la gl cho
ngudi mua cla chung toi?

Mébt khi ching téi hiéu gid tri khac biét ctia minh 13 gj,
thi ching téi cd thé chuyén sang phan khuc khéach
hang, hay nhirng khach hang quan tam rat nhieu dén
gia tri cua chung toi.

Cdo thé cé nhiéu ngudi mua quan tam dén gid tri do,
nhung mot s6 khach hang quan tdm nhiéu hon nhing
ngudi khac. Nhirng dac diém nao ctia mot khach hang
khién ho quan tam rat nhiéu dén gid tri khac biét cua
ban? Biéu dé cho chung téi biét ai 14 khach hang phu
hop nhat v&i minh.

Cudbi cung, chung téi chuyén sang danh muc thj trudns.
Danh muc thj trudng tot nhat cta chiang téi 1a bdi canh
ma chung téi dinh vi sdn pham cldia minh sao cho gia tri
clia chung téi trd nén ré rang dbi vdi khach hang muc
tiéu cua chung téi. Néi cach khac, do la dinh nghia cua
thi trudng ma chung téi dinh gianh chién thang.
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7. HUONG DAN NHANH VE DINH V]I £+ SlimCRM

If you didn't exist, what would
customers use?

What features/ capabilities do you
have that alternatives do not?

What value do the attributes enable
for customers?

Who cares a lot about that value?

What context makes the value
obvious to your target segments?

@aprildunford

Khung dinh vi gidi phap
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7. HUONG DAN NHANH VE DINH VI

Hay xem qua mot vi du vé cach thuc hoat déng cua
nd. Khi mdi bat dau su nghiép, téi da diéu hanh hoat
dong tiép thi cho mét céng ty dinh vi san phdm cula
minh |a Enterprise CRM. Cach day da lau khi
Salesforce van con tap trung vao SMB va “con khi dét”
trong thi truéng CRM danh cho doanh nghiép I6n vao
thoi diém dd 14 Siebel Systems. Khdéng ¢o gi ngac nhién
khi méi khi gdp khach hang, chung téi lai nhan dugc
cau hoi “Vay ban gidi hon Siebel & diém nao?”

P46 [a mét cau hodi toi dbi véi chung téi vi hau hét moi
thudc do, ho déu tét hon chung téi. Ho cé 8000 nhan
vién va chung tdi co vai chuc ngudi. Ho c6 doanh thu 2
ty USD, chung téi kiém duoc it hon 2 triéu USD. Ho cé
400 khach hang va chung téi co 6.

2 SlimCRM

Tuy nhién, ching téi khac biét & mot dac diém ma ho
khéng thé sanh duoc - chiung toi cé thé mé hinh hda cac
moi quan hé theo mét cach khac. Van de |a phan 1dn
chung ta da khoéng lam tét viéc trinh bay ré rang gid tri
ctia diéu dé. Chung téi da gidi thiéu tinh ndng nay trong
moi ban demo va khi khach hang hdi chung téi ho sé lam
gl vé tinh ndng dd, cau tra I&i clia chung toi 13 “Bat cur dieu
gl ban muén!”

R6t cudc thi dieu chung téi chua tim ra 14 gid tri cla tinh
nang do |a gi va loai khach hang ndo quan tadm nhiéu dén
no.

Cudi cung chung téi da dat dugc thoa thuan véi mot ngan
hang dau tu. LAm viéc vdi khach hang dé da gidp chung toi
hiéu rang gid tri ctia tinh ndng clia ching toi 13 cac cong ty
cd thé hiéu rd hon vé mbi quan hé gitta cadc cd nhan ma
nhdm bdn hang cé thé sir dung dé bat dau cac cudc tro
chuyén ban hang mdi va hiéu ai cé thé cé anh hudng dén
mot giao dich dang dién ra.
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7. HUONG DAN NHANH VE DINH VI

P&i vdi cac cong ty phu thudc nhiéu vao cac mdi quan
hé ca nhan (ngan hang dau tu, dich vu khach hang ca
nhan), sdn pham cla chung téi 1 ngudi thay ddi cudc
choi.

Quay trd lai qua trinh dinh vi, bay gid chung ta cé thé
dién vao Gia tri va Khach hang quan tam. Biéu nay cuc
ky quan trong déi vd&i chién lugc tiép can thj trudng
clla ching téi. Chung téi chuyén né luc ban hang va
tiép thi sang ban hang cho cac ngan hang dau tu, noi
chung téi cd Igi thé rd rét so vdi Siebel.

Cudi cung, chung téi quyét dinh thay ddi danh muc thi
trudng. R® rang 1& chung téi khéng thé gianh duoc
‘CRM Enterprise” nhung chiung téi cé thé gianh duoc
CRM danh cho Ngan hang dau tu. Pinh vi ban than
theo cach dé da gitp cdc ngdn hang tim thiy ching toi
va giup chung téi khac biét ré rang vai Siebel.

Su thay d6i dinh vi ndy cho phép ching téi phat trién
rat nhanh trong 18 thang tdi tUr dudi 2 triéu dé la lén
gan 80 triéu d6 la. Ké hoach cla chung téi Ia chuyén
dinh vi sang CRM danh cho Dich vu Tai chinh khi chung
téi md rong sang cac ngan hang ban |é va cong ty bao
hiém.

Tuy nhién, chung téi khéng cé co hdi thi nghiém qua
trinh phat trién dinh vi d6 - Siebel da mua lai chung toi
vdi doanh thu 1,3 ty USD.

Pinh vi & mét khai niém bj hiéu sai nhung téi tin rang
néu ban ndm ving nd, nd cé thé 1a céng cu chién lugc
manh mé nhat ma ban cd trong tay. Pinh vi khéng chi
phuc vu riéng bd phan tiép thi ma trong moi hoat dong
chao hang, dinh vij 13 chia khda dé ban chién thang!
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TiM HIEU SAU HON VE SALES B2B

GIAO TRINH BDAO TAO SALES B2B QUY TRINH BAN HANG B2B

B2B SALES METHODOLOGIES BO SALES KIT THUC CHIEN CHO SALES B2B

xSlimCRM
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Vdi chu ky ban hang dai, nhiéu ngudi/nhiéu yéu
td anh hudng dén hanh vi mua, vi vay, hiéu
khach hang, hiéu thi trudng dé khac biét hoa
sdn pham cla ban trong méi trudng B2B |3 cuc
ky quan trong.

Trong hoat ddng chao hang, SIimCRM cé thé
dugc st dung dé theo doéi cac tuong tac vdi
khach hang, phan loai khach hang tiém nang va
tao bdo cdo. Biéu nay gilp cac sales hiéu ré hon
nhu cau ctia khach hang va cach san pham hodac
dich vu cllia ho ddp Ung nhu cau dé => co s3
khac biét hda san pham.

Theo doi chung téi tai:

Néu ndi vé khac biét, thi cé 3 khac biét I18n nhat cua
SIimCRM so vdi cac gidi phap khac trén thi trudng:

e Bon gian: chi mat 2-3 click cho 1 tac vu, thdi gian hiéu

va Ung dung phan mém cuc nhanh, chua dén vai ngay
CRM chuyén biét cho doanh nghiép B2B: SIimCRM
hiéu quy trinh ban hang va marketing cla doanh
nghiép B2B bdi ban than cing kinh doanh trong mai
trudng B2B, SIimCRM tu tin khang dinh nhing tinh
nang ma SIimCRM khéng cé la nhiing thd doanh
nghiép B2B khoéng can!

Gid ré: Tron bd trén 50 tinh nang nhung muc gia chi
800.000 VNB/thang va mién phi dao tao 1:1, SIimCRM
giup cac doanh nghiép B2B - nhat |a doanh nghiép vira
& nho tiét kiém chi phi cho viéc trién khai va st dung
CRM

>>>Hay bat dau trdi nghiém SlimCRM ngay hém nay_dé

thay su khac biét!
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