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Chuéi bai “Huéng dan Startup cho doanh nghiép B2B” dudc thuc
hién bai Lenny Rachitsky - chuyén gia tu van tang truéng san
pham da c6 nhiéu nam lam viéc tai Airbnb. Chudi bai viét nay mat
hang tram gid lam viéc va dua trén hang chuc cudéc phéng van 1:1
vGi nhiing ngudi sang lap cta hon hai chuc cong ty B2B thanh cong
nhat hién nay—bao gom Gong, Notion, Figma, Amplitude, Retool,
Canva, v.v.

P1 ctia chudi series ndy, sé xudt
hién trong Playbook: Lén y tudng
Startup B2B dinh cao
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N6i chung, trong hai thang t6i, moi ngay tui minh sé lat ting trang
playbook, boc tach chién thuat hay ho, bé khoa bi kip dinh cao, hoc cach
build product ba chay, marketing than sau, sales dinh cao, xay team cuc
chat, mé rong quy mé bum chat, va tat nhién, ca cach deal hai, goi véon
mugt nhu rét nudc. Tui néi that, toan néi dung juicy, xuong xau ca day,
chang phi chit thai gian cafe sang nao daul
Series nay sé bao gom 7 phan l6n, cac ban chuan bi tinh than da di nhé:

e Lény tudng Startup B2B dinh cao => bai nay ne

e Xac thyc y tudng startup

e Cach xacdinh ICP

e Cach tim va gianh dugc 1 khach hang dau tién

e Cach tim san pham pht hgp véi thi trudng

e Lam thé nao va khi nao nén thué doi ngii dau tién

e Cach md rong quy mé tang trudng cua ban
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e DE chac an, founder thudng chém gi6 véi khoang
30 khach hang tiém nang truéc khi chai troi.

e Khoang 40% startup phai xoay truc it nhat maét lan
truGc khi tim dugc "vang", it nhiéu gi cling lac vai
vong.

e C520% la "founder don doc".

e Cold Outbound cuc ky hiéu qua - ding thur hai
trong danh sach tim khach hang ban dau.

Cai series nay dang |é phai thanh sach ay ch(r, nhung
thoi tui mang tang hét cho moi ngudi. Tui hao hitc nghe
feedback dé nang cap néi dung lén nira. Nhé nhé: tuan
theo may budc nay (hay bat ky buéc nao khac!) chua
chac da thanh céng. Nhung chic chén, ty |é chién thang
sé ting chéng mat! Bat dau véi busc mét: Tim y tudng
khéi nghiép B2B thoi nao!

Thém ti “4#3}"cho cac ban tdé mo:

e Hau hét founder cha co skill hay nén tang dac biét
gi lién quan dén linh vuc ho muén theo dubi ca.

o Y tudng startup B2B thudng khong xuat phat tur
nhiing van dé ma founder gap phai khi lam viéc &
cong ty cli. Mac du ciing c6 nhiéu trusng hgp nhu
vay, nhung nhin chung, y tuéng startup thuong dén
tlr nhiing van dé ma founder quan sat thay & thi
truong, & cac doanh nghiép khac, hoac tur nhiing
nhu cau chua dugc dap (ng cta khach hang.

o Cirmay thang san pham "da di nang" cho ca ngudi
ding ca nhan lan doanh nghiép (vi du Notion,
Figma, Airtable, Miro, Slack, Coda) thi auto la chap
chon nhu ngon nén trong dém 2-4 nam maéi l6e tia
hy vong.
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Piew gilim nén § dng startup tuyét 06

N&u cho ra mét y tudng startup B2B xuat sac thi cAn ba nguyén liéu chinh:
Thanh phan 1: Van dé phai cuc ky QUAN TRONG véi moi nguail

Phai c6 nhiéu ngui san sang chi dam dé giai quyét van dé nay. Phan l6n
startup flop khong phai vi y tudng té, ma vi thi trudng cho giai phap doé bé ti
teo chang du ché vay vang. Mudn xay dung doanh nghiép c3 venture-
scale, quy tac ngdn cai la phai nhin thay con dudng rd rang dén doanh thu
100 triéu d6/nam, cudi cting la 1ty dé/nam. Ryan Glasgow, CEO cua Sprig,
ké mot vi du hay ho thé nay:

"Robinhood dong y ky hop dong lé6n di bon nay con non. Ho bao, 'Nghe

hay day! Mai trién khai lién.' Ho cai cai plugin llc tao dang xay ban dau tién."

Tui cling c6 bai phan tich vé nhiing dac diém cuia y tudng c& venture-scale,
va mét hudng dan gilp ban suy nghi vé quy mé thi trusng. Dé do ludng
tiém nang "venture-scale" clia mét y tudng, nha dau tu sé nhin vao may
yéu té chinh:

e Thitrudng du l6n: Can c6 du ngudi (hay cong ty) chi du tién dé ban
kiém dugc 100 triéu d6 doanh thu méi nam - va cudi ciing la 1ty do
moi ndm. Nghia l3, thi trudng tiém nang (TAM) thudng phai tur 5 ty dé
trd lén. Cang l6n cang tot!

e M5 hinh kinh doanh cé6 kha ndng ma rong: Ban c6 thé mé réng hiéu
qua chti yéu nha cong nghé chir khong phai thué thém nhan luc (vi du:
ké toan) hay mua sam tai san (vi du: building)? Nha dau tu mao hiém
thich may con business l3i gbp cao, ma chang gi ldi gdp bang phan
mém ca.

e T6c do tang trudng cao: Ban da thé hién mic tang trudng 2-3 lan moi
nam trong vai nam lién chua, va c6 thé duy tri dugc khéng? Néu khong,
hoi khé tin la thi trudng cho san pham ctia ban thuc su 16n. Ngoai ra, vi
toc do tang trudng thap, gia tri doanh thu ctia ban sé thap hon, va nhu
vay, gia tri lau dai cia cdng ty cling giam.

e Tién dau tu— Tang truong: Co dudng hudng ré rang nao cho viéc rot
vén mao hiém sé thic diy ting trudng trong ngan han khéng? Néu
khéng, thi ban di mét phan 6n céng ty dé lam gi?

e Con ducng IPO: M6t ngay nao do, ban dinh [én san chd nhi?

Day, may tiéu chi then chot dé "do tim" xem y tudng startup B2B clia ban
c6 dt "hidt mau" nha dau tu mao hiém khéng.
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% SlimCRM Thanh phan 3: Ban PHAI say mé giai quyét van dé nay!

Cudi ciing, van dé phai la thir ban SAN SANG danh nhiéu nam cudc doi
dé gidi quyét. Dylan Field, co-founder clia Figma, chia sé tha vi lam:
"Thuc ra c6 rdt nhiéu y tuéng hay ngoai kia. Cdi la lung g, ddic biét khi ban
dang di tim mot y tudng, cdm giac nhu khéng co gi hay ho cd, nhung trén
thuc té, rat nhiéu thj trudng dang can kiét. Quan trong hon la tim thir ban
thuc su dam mé, vi xdy dung mét céng ty tét can thai gian ddi.

Diew gilam nén § teng startup tuyét 06i?

Thanh phan 2: Thi truéng chua dugc phuc vu day du

Néu ban cir cdt luc véi mét y tudng ban ghét trong 3-4 ndm, ban sé kiét stic
va bé cudc. Cube séng sé chi todn su khé sé. Dung theo dudi mét y tudng chi
vi né tam én. Hay chon thir ban thuc su quan tam, vi du cé thdt bai, ban
van hoc héi dugc va khéng ldng phi tuéi thanh xudn.”

Cac giai phap hién tai phai dé té trong viéc giai quyét van dé. Kunal Shah,
founder ctia CRED, c6 cai framework rat hay dé danh gia cac giai phap
tiém nang mdéi, goi la Delta-4:

e Khach hang danh gia giai phap hién tai may diém (cham diém tur 1-

10)?

e Ho danh gia giai phap ctia ban bao nhiéu diém?
Giai phap ctia ban phai "khde" hon céi hién tai +4 diém thi méi lot méat
ngudi khac dugc. Diéu nay ciling c6 nghia néu giai phap hién tai dugc 6
diém trd lén, ban sé rat kho thay thé (vi du nhu Excel). Tomer London, co-
founder cta Gusto, ké chuyén hay thé nay: "Chi can héi don gidn la 'Cdm
nhdn cta cdc anh chi vé nha cung cap payroll hién tai nhu thé nao?, ho chdi
nhu vet. Hon phdn nia tu dung chdi, khéng can ggi y. Hai ngudi con bdo tui,
'Tui dang [tén déi tha], mdt khau la fuck [tén déi thal."

Tom lai, hdy tim mot y tudng giai quyét van dé quan trong, thi truong
con thiéu thén, va lam ban hung phan. Duéi day, ching ta sé lan sau
hon vé cach thuc hién diéu nay, cdm nhan nhu thé nao, va trong ra sao.
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Sau khi tham gia hang ta cuéc phéng van, tui da vén man dugc
3 con dudng moén dan dén cac y tudng khai nghiép B2B siéu
dinh! Cung soi thu nao:
e Noi dau qua khir (past pain): Nhé lai cai van dé xu xi ban
ting quan quai & cong ty cd, réi hi hup, xay cho né cai phao
c(u ho dil
e V&t ¢ suy ngdm, moi moc van dé (Ponder & Probe): Chon
1 linh vuc ban cudng cudng lén, réi quang lén bang, vira thir
nghiém viia tro chuyén vai that nhiéu khach hang tiém
nang réi dom xem ho “dau” choé nao dé 16i kéo nhé.
e Sic hat hién tai (Present Pull): Nhin ky xem ban da xay
dugc cai gi ma dang kéo khach ran ran, roi bé lai dit khoat,
tap trung toan luc khai thac cai mé vang do!

No6i chung, du ban chon con dudng nao di chang niia, thi muc
tiéu la tim ki€ém "cap d6i hoan hao™ néi dau va sic hat. N6i dau
cho ban thay co héi giéi quyét van dé, va né quan trong. Con
stic hit cho ban biét rang ban thuc su dang giai quyét ducc

van de.

Gid hay cung lan sau vao tung con dudng, vGi nhiing cau
chuyén cta cac founder dan |6i nhu nhiing tam ban dé day
cam hdang nhél
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Con dueng 1: NOL daw gua R
Khi méi bat dau nghién clu nay, tui da mong doi con
dudng nay sé la con dudng ma tat ca startup vi dai tim
thay y tudng cltia ho. Diéu dang ngac nhién la né chi
chiém khoang 40% s6 y tudng tuyét vai.

Nao, hdy dén vai vi du dau tién - Canva.

N\

Canva

Ba nha sang lap Canva nhu bd ba siéu anh hiing sang tao, méi ngudi
mot skill ba chay, nhung cing chung st ménh cliu gitp thé giéi
khoi... thiét ké phic tap!

e Mel, co giao siéu nhan: Giay cao goét, vay but chi, va...
powerpoint khiing khiép! Mel giang design & trudng, ngay qua
ngay chimg kién sinh vién vat l6n vGi phan mém thiét ké "cong
kénh nhu thap Eiffel". C6 nhan ra can phai c6 cach nao dé "dan
cht héa" thiét k€, dua né téi tay tat ca moi ngudi, ké ca anh chi
em "tay mo".

e Cameron, nhac si cong nghé: Anh chang nay thi chuyén "md
khoa" tiém nang sang tao ki€u khac - bang am nhac, bang
drawing, bang ca cai Google Wave bi an kia nia.

e Cliff, chién binh chién lugc: anh chang nay khong c6 skill design
hay d6 choi cong nghé gi dau, nhung sé hitu b6 6c siéu pham vé
kinh doanh va van hanh. Cliff chinh la chién lugc gia, dam bao
con tau Canva xé gi6 luét song, dua nhiing y tuéng "bay bong"
tré thanh hién thuc.

Ba manh ghép, ba siéu siic manh, tu hgp vao nam 2012. Ho bét tay
nhau ché tao vii khi t6i thugng: Canva - cong cu thiét ké don gian chi
can kéo, tha! Khong can la designer chuyén nghiép, chi can hi hoay
mdt héi la ra ngay poster lung linh, video xin so, infographic bat
mat... Muén gi c6 ndy, sang tao khéng bién giéil
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Tiép tuc, tui thay that su tha vi khi biét CEO ctia Gong, Eilon Reshef,
ting "an trai dang" trong linh vuc phan tich kinh doanh véi cong ty
cli Sisense. Cai cdm giac bat luc khi khéng hiéu néi tai sao doanh s6
c(r tray trat, tai sao CRM ném cho moét déng dit liéu ma chang giai
quyét dugc gi, ding la am anh khé phai nhi? Tui thau hiéu cai khao
khat muén vén man bi an bén trong quy trinh ban hang ay!

Chang trach sau khi r&i Sisense, Eilon tim hiéu vé deep learning,
nung nau y tudng tao ra mot hé théng "bat coc” tat ca thdng tin quy
gia trong dau cac nhan vién sales, bién chiing thanh ban doé dinh
hudng cho ca t6 chirc.

Cau chuyén thur 3 la cia David Hsu, founder cta Retool. Nghe cai
cach anh chang nay "vat lon" véi viéc cr phai xay di xay lai cing mot
mon do & ting cong ty, tui vira buon cudi vira thay dong cam qua
chung.

Hoa ra trudc Retool, David da trai qua cd mot hanh trinh khai nghiép
khéng hé suén sé. Mai lan xay dung du an, ca team lai phai vo dau
b(t tai tao tools néi bd, chan khéng chiu néi! R6i dén mét lic nao
do, khi nhiing dong code lap di lap lai &y chat thanh ndi, béng David
nhu blng tinh. Anh nhan ra tat ca chiing déu chung mét bé khung
xuong xay dung!

Kiéu nhu nhin thay kim tu thap trong ting vién gach, David va team
phat hién ra mét chan ly: "Chéc chén phai c6 cach nao hay hon dé
lam cai nay chl” Va thé |3, "Retool” - mét giai phap gilp xay dung
cong cu ndi bo nhanh gon le, ra dai trong vong tay cua nhiing "ky su
lui biéng" day sang tao ay!

== Retool .
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Rick Song, dong sang lap kiém CEO cuia Persona ciing chia sé nhu thé
nay:

“Tui cling timg vdt [6n véi cdi mé bong bong goi la cong nghé xac thuc hoi
con & Square. Cd team hay dua nhau: "Bon minh chd tin trong 10 nam téi sé
c6 ai lam cai nay tu té dau!” Nghe buon cudi ha, nhung ma su thdt thi.. ding
luén!

Trong khi xdy dung hé théng xdc thuc, tui nhdn ra mét diéu quan trong:
vendor lic @y cir nghi chi can mét phuong phap than thanh nao dé la cé thé
gidi quyét dugc hét van dé cho khach hang. O hay, dai khéng don gidn vdy
ddu! Moi céng ty, mai trudng hop, moi kiéu ngudi can cdch xac thuc khdc
nhau. Tui thdy, phdi c6 cach nao hay ho hon dé gidi quyét bai toan nay!”

Va thé (3, Persona ra dsi, mang theo s ménh da dang héa thé gi6i xac
thuc. Ki€u nhu ai thich &n méan, tui phuc vu mam muéi; ai thich ngot, tui
c6 dudng phén. Mbi ngudi, moi cach, chi can an toan va tién lgi la ok roil

Nhimng ngudi sang lap Linear cdm thay vé cung that vong mai khi cong
ty chia ho bi v3 ng véi Jira. Linear ra dgi tir n6i dau ma ca ba cdm thay khi
diing Jira dé quan ly du an phan mém.

“Lac do, tui dang lam & Coinbase, Karri & Airbnb, Tuomas & Uber. Cd bon
déu timg lam & nhiing céng ty dang phat trién va ching kién quy trinh [am
viéc dién cuong cda ching.

Tui nhé nhu in cdi cdm gidc chan ndn khi céng ty sdp cham ngudng 100
nhdn vién va can théng nhdat mét céng cu qudn ly. Jira la lua chon dugc
nhdc dén nhiéu nhat. Tui thi van thich Trello, nhung nhanh chéng nhdn ra
do la mot cudce chién vé vong. Trén thj trudng lic do chi ¢é Jira, va khéng co
cach nao khac. Vay la cd nhom danh dung Jira, nhung trong long cdrcdm
thdy hut hang.

Karri thi 6 Airbnb da tu tao ra mét tién ich mé réng Chrome dé lam mdi Jira.

Tuomas thi dang xdy dung cdc céng cu danh cho nha phat trién tai Uber
bdng Fabricator. Cd bon déu c6 chung cdm giac "Cai nay khéng én, minh

phdi lam gi do.”
!‘E' ‘

‘)
N Linear W

— Jori Lallo, dong sang ldp
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Chét, vGi con duong dau tién nay, tra lGi tui ding 3 cau hoi:

1. Cai gi 6 cong viéc cii, do ban hoac team ban tao ra, da
mang lai gia tri khing 16 cho cong ty hoac dong nghiép?
Nh6 lai di, c6 khi nao team ban "ché bién" ra cong cu gi
hay ho, giai quyét van dé nan giai, gilip ca cong ty "lén
level" veo veo khong? Hay ban tung xay dung quy trinh,
tai liéu gi d6 ma bong dung moi ngudi "ha héc moém” khen
ngdi, ap dung ran ran? Khoe di nao, diing ngail

2. C6 cong cu nao ma hoi céng ty cii ban udc gi c6 (va
san sang chi dam) ma khéng dugc khéng?

Nghi ma coi, hoi xua c6 & ban tiing mét mai vi thiéu cong
cu quan ly, giao tiép, hay phan tich dir liéu gi dé. Ban mo
uéc co thir gi dé "than thanh" dé giam workload, tang hiéu
qua, ma tim mai chang thay. Gi6 thi thoa siic tudng tuong,
ké cho tui nghe "vii khi bi mat" trong mao ctia ban di nao!

3. C6 san pham ndi bé nao ban lién tuc phai tao ra lap lai
va lap lai 8 méi céng ty ci?

P4y, chac han ¢ nhiing ndi dau chung tén tai & moi nai,
khién ban c(r phai lap di lap lai cong viéc nham chan tao ra
nhiing cong cu, quy trinh tuong tu. Ké tui nghe di, xem noi
dau nao hay gap nhat, ai la "nan nhan" l6n nhat, va ban
giai quyét ching ra saol
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Con duong 2: Vat ée sSuy ngam,

Suy ngam & day khong phai la ngdi kiéu “tu ky” dau nhé. Ding la cr
ngdi gam nham maot minh thi dé lac 16i, nhung néu tam véi nhau, vé
voi lung tung trén bang, ri vac ngay y tusng di "do héi" ngudi ding
tiém nang thi lai khac. Kiéu nhu vira gai ngla cho tri ndo, vira "tham
do" xem thi trudng c6 can mon dé choi méi nay khong.

Muén hai ra "trai vang" thi phai nham tring "ciy van dé" ngon nghé.
Cay nao dap Ung ca ba tiéu chi "chat" thi hai ngay: (1) quan trong
nhu hoi thé, (2) chua ai them ngo ngang cham soc, va (3) ban than
minh thay né hap dan, 16i cuén dén phat cuéng! Tét nhat thi nén

Figma

Cac chang trai founders ctia Figma da thu hep trong tam cua ho vao
hai linh vuc ma ho thay cé tiém nang va sau d6 bat dau may mé linh
vuc ma ho hing tha nhat - thiét ké.

Tui tudng tuong Dylan Field (CEO Figma) 6m cuc tién 100,000 dé
dugc tai trg tr Hoc bong Thiel trong tay, goi cho Evan (co-founder),
kiéu nhu "E may, gic gidu rdi, choi I6n khéng?” Nghe hai huéc ma lai
ngudng Mo, ding la tinh than startup ran ran!

Ban dau, ca Dylan va Evan déu thay tiém nang & mang drone va
WebGL, ham hé thir stc véi cong nghé méi. Nhung sau nhiéu lan
"voc vach", ho nhan ra: drone thi Evan "di (mg" vi may cai debug tim
lum, con WebGL thi c quanh quan mang anh, khong tan dung dugc
sttc manh cua trinh duyét. Dang loay hoay "mat phuong huéng",
Dylan chgt nhé t6i kinh nghiém [am design intern & Flipboard -
manh dat mau nhiém ctia sang tao. Va bum, "anh sang lée [én"!
Design, chinh a noi ho can dat cugc!

Cudi cling, Figma ra dai, tir manh dat WebGL nhay sang thé giGi
thiét k&, chirg minh cho ca thé giéi thay, déi khi, lac l6i mot chit, lai
tim dugc con dudng hay ho bat ngd!
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Ba chi Christina Cacioppo, founder ctia Vanta, ké véi tui nhu nay:

“Dau tién, chi dom ngé hai y tudng tiém ndng la "céng cu cdng tac nhém" va
"bdo mdt" vi chi thdy ching hdp dan qua maq, lai nhé héi  Dropbox ldm dn
chdt vdt véi mdy cdi vu ndy.

Nhung md, chi hén hé vé véi trén bdang trang mét héi, nghi ra du tha hay ho
nhu B2B Alexa cho team chém gié (nghe sin chual), réi lai lao nhanh sang
cdi khac nhu wiki xin s6 hon, réi lai dan sang cd bdo madt... Chi nhdn ra, kiéu
ndy thi khéng én, tham lam qua thanh ra héi hot, chang ddo tring cdi nao!
Sau khi chdn chinh suy nghi, chi tdp trung han vao cai thing "bdo mat". D6
dudng sang héi mdy thang em startup, ching né chi cudi hé hé then thung
bdo: "Chi gi, bon em todn hira suéng véi khach théi, biét bdo mdt quan
trong ma chd lam dugc gil" Nghe buén cu6i nhung ciing ding, ai ciing biét
"dn bdo mdt" ngon nhung khéng de nuét dau!

Théi thi, "muén an thi phdi ldn vao bép", chi bat ddu xdn tay o "bdo mdt
chdp va" cho mdy startup, lam thd céng, cdm cui nhu la tho kim hoan vdy.
Lao dau lam, tich tiéu thanh dai, cuéi cung, tui "dao” ra dugc con qudi thad
mang tén Vanta!”

2 SlimCRM

Con day la cau chuyén ctia nha Notion. Nghe thi tuéng Notion sinh ra
da & vach dich, nhung ma chep, ban dau né ciing chi la mét "gd" mo
udc xay dung cong cu thiét ké website khong can code, tung [én
YouTube vai video ma chim nghim cad may nam tréi. Cong nghé 16i tim
lum, phan mém thi lag lag, ngudi dung ché om tdi, néi chung la chat vat
lam.

Nhung ma, Notion khéng phai hang dé bé cuéc. Qua ting lan tro
chuyén vGi nguai dung, tu cay cay bai bai, team Notion nhan ra maot tia
sang nhé: may ngudi kién tri véi no thi lai cuc thich cai editor véi tinh
nang cong tac. Thé la "bé lai gap", quay sang tap trung "danh chiém"
mang tai liéu va wiki.

Nam 2017, sau tan 4 nam rong ra, Notion 1.0 chinh thic ra dai, chuyén
tri khoan "docs and wiki" théi. Bén canh do, may 6ng anh con lam san
vai template xin so, ngudi dung chi can click la diing, chang can mo
mam xay dung gi niia. Kiéu nhu ai cling thich ghi chép linh tinh, Notion
chop ding diém yéu nay, cho ho mét cdng cu ghi chép hién dai, tién lgi,
16i kéo user vao dung cai da.

Hay cai la mét khi da dung réi, tu khac c6 ngusi mé mam xuéng tang
sau hon, kham pha ra kha nang tuy chinh, xay dung template riéng. Vay
do, con dudng ctia Notion cé hai quanh co, nhung két cuc thi "ngot lim".

@ Notion
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Con day la cau chuyén khéi nghiép cua Zip. Rujul v6i Lu suc sao du thiry
tudng, moé mam tim mét thi trudng to dung ma ai cling bé quén. Cudi
ctng ho tim thay chan ai trong... mua sam vét tu day, nghe la khdng chir
(cong ty 2 dra n6 gid dinh gia ca ty do chirit)! Ma théi, ké chi tiét cho vui
cai nao:

"Noi thdt, cai ndy la y tudng thir sau hay bdy gi réi dy. Trudc thi bon nay tinh
lam app cho ddn An (réi sau lan sang mdy nuéc khdac) mua cé phiéu My lé
té, roi con tinh lam cd san méi gidi ké toan nifa co (ma kiém dugc cé hai
tram nghin dé thoil).

Roi dén lic [t ddt tim y tudng mdéi, anh ban & Y Combinator bdo: 'Tim cdi
thi trudng to to, c6 mdy éng gia cé thu khéng thanh cong di Thé la tui minh
mé vdo mdng mua sdm vt tu.

Chot nhé lai hoi lam 6 Airbnb, cd hai dira déu vudng phdi cai van dé nay ré
thudng xuyén. Luc do nga ngo sao chua nhdn ra nhil"

-Rujul Zaparde va Lu Cheng, co-founders

Ti€p né, ké dén Databricks ctia anh Ali Ghodsi thi lai hay theo kiéu khac!
Kho bau ctia 6ng la cong nghé xin so chua ai khai pha co! Ma cai cong
nghé nay c(r yéu xiu khong ai ngd ngang, 6ng buc minh qua danh phai
tu xan tay 4o [én lam cho réi:

"Hoi con mai diing quan & U.C. Berkeley, anh phdi nghién ciu tet mé cd
may ndm tréi. Nhin cach mdy cong ty cong nghé Silicon Valley gidi quyét
vdn dé dit liéu khéng 16, anh thdy khdc bot han so véi cd thién ha. Lic d6, cd
ddm ém khu khu cdi céng nghé ldng nhang tén Hadoop, ¢t tudng ngon. Co
ma mdy 6ng nha Silicon Valley thi xdi cdi khac (gié goi la Apache Spark),
dung dé lam Al véi machine learning, két qud ba dao kinh khiang. Anh may
biét ngay cai nay sé thay déi cuéc choi cho cd thé gidi.

Ban dau ddy nghi don gidn: "Hay la lday cai nay, chinh st ti réi open source
luén, cho cd thé gidi dung, thé la ta sé thanh anh hung thién ha!". Chd co y
dinh ldp céng ty gi ddu. Co ma mdy ndm trdi, ndu hét cd ruét. Open source
roi ma chd ai thém ngé, kim cuong ma ching né tudng da. Mdy éng con
kéu: "Cai nay hoc thudt vé van théi, lam dn gi dugc? Dung cho doanh
nghiép dugc ha?". Nhin théi la nhdc nhic cai dau roi. Dén 2012, anh buc
qua nghi, théi tao tu ldp céng ty, tu man cho né ngon, kiém it tién, thé méi
mong thién ha ding chd. Thé la Databricks ra doi day.”

A

=
@ . .

databricks -4
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Chét, van dé dang dé suy ngam sau nhiing ciu chuyén khai
nghiép dinh cao nay:
e Xu huéng méi ma chua ai ngd ngang? (vi du: bao mat
trong metaverse, hgp tac online hay ho).
e Cong nghé xin x0 ma chua dugc khai thac hét? (vi du:
md rong di liéu, tri tué nhan tao mai toanh).
e Noi chuyén véi bao nhiéu khach hang tiém nang vé y
tudng nay roi? (chat lugng hon so lugng nhé).
e Trén thang diém 1-10, van dé ban giai quyét quan trong
thé nao vai khach hang? (cang buc minh cang tot!).
e Thi trudng nay bi bd bé t6i miic nao, thang diém 1-10 ra
sao? Giai phap cltia ban dirng hang may? (tim cach hon

LI L]

it nhat 4 bac so vai giai phap hién co)

Nhé (3, day chi la vai cuc than dé nhom lra suy nghi théi! Cai
quan trong la to mo, kham pha, tim ra xu huéng méi, cong
nghé hay ho, giai quyét van dé that cho nguci that. Gio cai
micro ra phéng van khach hang, mai gidia y tusng, khong so
sai, khong ngai thir. Biét dau, cau chuyén khai nghiép thanh
cong sau nay cla ban sé la cai tui dugc tam tiép day!
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Con duong 3: Nueng thee “sie hat”

Tlc la, ban tiép tuc phat trién th( ban dang lam, nhung "soi
den pin" that ky vao nhimng tinh nang hay chic nang nao
dang dugc ngudi diing ting hd cudng nhiét. Nam bat siic hat
do, ban cé thé diéu chinh hudng di mot chat, tham chi "l6t
xac" thanh mot san pham hoan toan méil

Ké ban nghe chuyén ctia Amplitude truéc nhé!

@ Amplitude

Cac chang trai l6i ra y tusng vang nhé thay may 6ng founder khac
thém thudng cai cong cu phan tich néi b ctia ho. Skates ém ké cho
tui vGi guong mat ty hao:

“Truéc Amplitude, bon em cé lam cai app nhdn tin bdng giong néi tén
Sonalight, néi vao dién thoai la tu déng nhdy chi, khdch suéng ldm! Lic
dé em ngé ra cai chdn ly: muén san pham ngon lanh thi phdi dé y xem
khach hang xai né ra sao. Biét ho mdc ket ché ndo, thich cai gi, ghét cdi
gi, ly do quay lai... néi chung phdi soi ruét dua cta san pham thi méi kha
dugc.

Em lang suc hét mdy 6ng phdn tich di liéu trén thi truong: Flurry, Google
Analytics, Adobe, Kissmetrics, di cd. Ma chd ng nao trd [6i dugc mdy
cdu em vira héi. Em méi bdo: "Théi xong roi, phdi tu xdy théil" Haha, cdi
kiéu tu tin cia dan ky sty mal. Ca dam ky suhdng hai nhu lén dong dy.
Thé la bon em man ra cdi céng cu riéng. Xong rd mdy thdng ban cling
tham gia Y Combinator xdi tht; né ngat xiu: "Trdi oi, dinh di Tao ciing
can cdi nayl", thé la Amplitude ra doi."
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Sprig cling c6 mot cau chuyén "cua gap " tuong tu - Ryan
Glasgow dang xay dung mot san pham, nhung béng dung
nhan ra mot du an nho bé bén L€ lai [6i kéo duoc nhiéu su
cha y hon:

"Tui dang mday moé mét y tudng startup, nhung chang ai hdo
hing. Thé la tui quay lai véi linh vuc quen thuéc, qudn ly sdn
phdm, va bat dau "héi xody" ngudi ding nhiing cdu héi nhu
'‘Cac ban cé trd tién cho thnay khéng?' hay 'Tai sao cdc ban
khéng dung cai nay?. Trong qua trinh tim kiém dy, biét day la
quyét dinh "ddt cugc cd doi” (tén cd 10 ndm cudc dai dyl), tui
muén thém chat "nghiém tac” bang cdch tim hiéu mét ky thudt
goi la 'd6i méi theo dinh huéng két qud’, né gidp "xdy dung sdn
phdm cé cdn ¢ cd” hon han.

Tui nghi: “May hay qua Ryan! Sao may khong tao ra mot cong
cu gitip mdy ngudi khac thoat khdéi mé cung y tudng nhi, truéc
khi ho ddm dau xdy dung thir chang ai can?’

Thé la tui xan tay do, lam mét cai SDK nhd xiu véi giao dién
don gidn nhu dan gid, ¢ ldp di [dp lai ba cdu héi vé chic ndng,
tinh deé sir dung va chat lugng (ba yéu té cét l6i trong cdi khung
tui vira nhac dén). Cai hay la phan hdu trudng tui dung Airtable
ddy, khéng thé tran trui hon!

Tui chia sé cdi tro choi nay véi mdy éng founder khac dang loay
hoay khdi nghiép, gti cho ho cdi bdng tinh vé chdt lugng, tinh dé
strdung, chdc ndng, dua trén cai khung tui noi. Mdy ong kéu lén:
“Hoc dugc nhiéu tha qua! Tao sé la khdach hang dau tién cda
may néu nhu ddy la mét sdn pham day! Ho con bdo: 'Tao sé
trd tien cho cdi nay!. Ddy chinh la luc hat thi trucng tui dang tim
kiém, va thé la tui nhanh chéng "bé lai" sang mdng khdo sat.”

—Ryan Glasgow, déng sang ldp Sprig
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Tiép tuc vGi cau chuyén startup ctia Segment. Tui that su
thich cai ki€u mao hiém cutia hai thang em yéu quy - Calvin
vGi llya. Nhoc Calvin chia sé:

"Hai con sinh vién, bon em hdm hd mang cai y tudng lam cong
cu gidng bai dai hoc [én Y Combinator xin ti tién. Thay em thi
nhiéu, ma khé ndi tré ndo ciing ngoan, khéng thdy méng ndo
nghich ngom cd, nén cdi du an dy chét yéu. Thé la em vdi llya
may mé lam du kiéu céng cu phan tich di liéu ngudi dung suét
15 thang tréi, nhung ma cau véng chang thdy, toan mua véi
bdo thoi.

Chay theo y tudng méi nhu dudi gidc, em con voc vach cdi thu
vién nho nhd tén Analytics.js nia. Cai nay hay ho & ché nhet
vao app mot phat, né gui dir liéu cho Mixpanel, Kissmetrics ma
chi can code mét lan. Ngudi ding chd mdn ma cdi cong cu
chinh cia bon em, nhung dudng nhu lai khoai Analytics.js.

Gdn hét tién, sdu thdng bay nhdy sdp rung canh dén nai, ng
ban em sang ga gdm bdo cdi Analytics.js dy tiém ndng lam,
kiéu nhu tao ra cai "lép API" chung ném na dé xai cho cd dam
cong cu phan tich dir liéu ruom ra phic tap kia.

Bon em chia phe cdi nhau chi chée. Peter thi kéu oai, nghi dau
ra cai y tudng té hai chua tung thdy, lam céng ty hd, chivéi 100
dong JavaScript a, ma ciing khéng duoc! Cudi cing, cdi mét quq,
cd bon dong y thir nghiém, lam trong ding mét tuan roi qudng
[én Hacker News. Ai ngé, bam cdi, né lén thang néc nha trang
dy, thé la cd thién ha biét dén Segment, con lai thi la huyén
thoai roi."

—Calvin French-Owen, dong sang Idp Segment
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Va trim cudi ma tui chon, Slack - y tudng l6n dén tlr viéc nhan thay
mot tinh nang cuc ky pho bién trong tro choi dién tir xau sé ctia ho
(Glitch).

"Tudng Glitch sé la con ga dé tring vang, hét bac triéu, ai dé 17.2 triéu dé
ddu tu dé vao ma khéng biét qudng vdo ddu. Chuc thang ban ddu thi
hay, dé thém triéu dé nita thi ciing 6n, co ma dén cudi 2012, 45 con
ngudi mai miét, hang triéu dé chay tdi ma tuong lai mjt md qua, thé la
ddy bdo dep dep dep.

Cua con day kho, mét mé tién thira thdi, trd lai c6 déng réi nghi choi
cling dugc. Nhung vi c6 tien nén bén ddy chai dep, cho nhdn vién nghi
viéc "nhdn dao”, viét thu gidi thiéu ram beng dé kiém viéc méi cho cd
bon. Khach thi chiéu hon thugng dé luén: muén hoan tién thi hoan, thich
tdng thi ddy tdng, con muén bé thi cho quy tu thién thi cir tu nhién. Dep
tré choi théi da mét bé cd ngudi, trong lic dé van phdi gdi ngia, nghi
xem lam gi tiép. Y tudng thi ddy rdy, du kiéu di loai.

o2 slack

Chdy mau chat xam mat thdi gian méi [6i ra cai Slack sau nay. N6 la
dia con tinh than sau nhiing cudc tan gau bon nay tam chuyén khi lam
tré choi héi xua dé. "Néi chuyén kiéu cé 16 si” bang cai IRC lac hdu, nhiéu
khi muén thém ty gia vi thi phdi tu man cho né ngon.

Vi du, IRC chd nhan tin dugc cho ngudi offline ddu, muén nhdn thi phdi
dai ho online méi duoc. Thé la cd héi lam cdi chic ndng luu tin nhan, ai
online mudn thi cir doc ba sau. Ma da luu thi phdi dé tim, thé la thém cai
search... cirthé ndy, thiéu gi thi man ndy. Mdy iPhone héi dy chd cé app
xdi dugc, thé la ddy lai man thém cai giao dién HTML5 xem luu tri tin
nhdn cho né suéng.

Cai hay la chuyén xdy ra kiéu bam chat luén! Dén lic "bay game” thi
cting 45 con ngudi, 3 ndm rudi tréi mai giiia, ma danh sach mail toan
céng ty c6... 50 tin nhdn, tinh ra 3 tudn méi cé 1 cdi. Chd phdi cé tinh
ddu, ciing chd do triét ly gi, tu nhién n6 thé théi. Ai ciing chdm chdm vao
IRC, cdng déy thi cang don théng tin vdo d6, ma cang dén thi cang duoc
dé'y. Thé la rét cudc, tur bdo 6i server t6i doanh thu ngay, cai gi ciing do
vao IRC hét. That bai trong lam game thi c6 day, nhung la that bai mét
cach hiéu qud’"

-Stewart Butterfield, founder, Business Insider
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Tom lai, con ducng thr 3 nay cho ta hoc dugc
diéu gi?
1.Trong so tat ca nhiing thir ban da xay dung,
tinh ndng nao dang thé hién sic hat nhat?
2.Van dé nao ban hién dang gap phai véi cong
ty khéi nghiép ctia minh ma ban mong
muon ai dé sé giai quyét? Hay tu minh tim
cach giai quyét né.
3.Du an phu nao ban muén xay dung ma
chua thuc hién dugc?



https://slimcrm.vn/?utm_source=facebook&utm_medium=seeding&utm_campaign=part-1-startup-b2b

*x SlimCRM

Startup oi, nghe tui n6i ti nay, Startup la giai doan khoé khan nhat, phai lo du tha, tiry tudng, san pham, marketing, sales,
tai chinh, nhan su,... MGi ra dai thi tai chinh cling eo hep, nén cang phai tiét kiém thai gian, chi phi. Ma startup thudng
thi€u quy trinh, lam viéc theo kiéu "dimg ndi nay tréng ndi no", lang phi thai gian, cdng sic, va dé méac sai lam.

Thé thi sao khong diing SimCRM? SlimCRM la phan mém quan ly doanh nghiép (CRM) dugc thiét ké danh riéng cho
startup. SimCRM giup ban:

e Tudéng hda cac quy trinh quan ly doanh nghiép: tu dong hda cac quy trinh va chuan héda cac quy trinh ngay tir dau
nhu cham séc khach hang, ban hang, marketing,... giGip ban tiét kiém thoi gian va cong siic.
e Quan ly hiéu qua hon: ndm bét théng tin khach hang, ban hang hiéu qua hon, va ra quyét dinh kinh doanh chinh xac
hon dua trén dir liéu
e Giam chi phi hoat dong: t6i uu hda quy trinh, giam sai sot,..
VGi SIimCRM, ban c6 thé tap trung vao nhiing viéc quan trong hon, dé startup ctia ban phat trién nhanh hon. Gig thi con
chan cha gi nita, thir ngay SimCRM thai!
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Aot ludn
o
Chét Bai 1, bi kip tim y tuong startup dinh cao B2B nhu thé nay:
Nam chéc ba diéu: quan trong, bi bd bé, va khién ban phan khich khi
gidi quyét.
Chon mot con duong sau day va tu hoi:
Noi dau ngay xua
e Ban hoac déng nghiép timng xay dung thi gi & viéc cli ma cuc ky
gia tri cho cong ty hay team?
e Kiéu cong cu gi ma ban ao uéc cé (va san sang chi dam) hoéi ¢
cong ty ca?
e C6 san pham néi bo nao ban phai "xay di xay lai" lién tuc & nhiéu
cong ty trudc khong?

Suy ngam va dao sau

e C6 xu huéng nao dang néi lén nhung chua dugc khai thac hét (vi
du: bao mat, collaboration)?

e Cong nghé bién doi nao dang xuat hién ma chua dugc tan dung
triét dé (vi du: scalability dir liéu)?

e Ban da ndi chuyén véi bao nhiéu khach hang tiém nang vé y
tudng clia minh?

e Mc do quan trong clia van dé ban dang giai quyét véi khach
hang tiém nang, theo thang diém 1-10?

e Mirc do chua dugc khai thac cua thi truong hién tai, theo thang
diém 1-10? Giai phap ctia ban xép hang thir may? Tim kiém
chénh léch it nhat [a 4 nhé!

"Suc hat" hién tai:

e Tinh nang hot: Trong may thir ban da xay, cai nao hit khach
nhat?

e Van dé startup: Van dé gi startup ban dang gap ma uéc co ai giai
quyét? Tu giai quyét luon di

e C6 duan "bi mat" nao ban hang ao uéc xay dung ma chua bat
dau khong?

Gig thi ban da c6 khung dé tim y tudng roi, buéc ti€p theo la xem
xét xem c6 nén "don hét luc" cho y tusng dé hay khong! Tui tin véi
tinh than nay, con dudng startup cta ban sé ruc rd thoi.

Dai tui & series 2: Cach xac thuc y tudng startup nhé! Bye bye cac
ban yéu dau!
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