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Chuéi bai “Huéng dan Startup cho doanh nghiép B2B” dugc thuc
hién bai Lenny Rachitsky - chuyén gia tu van tang truéng san
pham da c6 nhiéu nam lam viéc tai Airbnb. Chudi bai viét nay mat
hang tram gid lam viéc va dua trén hang chuc cudéc phéng van 1:1
vGi nhiing nguai sang lap cta hon hai chuc cong ty B2B thanh cong
nhat hién nay—bao gom Gong, Notion, Figma, Amplitude, Retool,
Canva, v.v.

P2 ctia chudi series ndy, sé xudt
hién trong Playbook: Cach xac
thuc y tudng Start-up
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N6i chung, trong hai thang t6i, moi ngay tui minh sé lat ting trang
playbook, boc tach chién thuat hay ho, bé khoa bi kip dinh cao, hoc cach
build product ba chay, marketing than sau, sales dinh cao, xay team cuc
chat, mé rong quy mé bum chat, va tat nhién, ca cach deal hai, goi véon
mugt nhu rét nudc. Tui néi that, toan ndi dung juicy, xuong xau ca day,
chang phi chit thai gian cafe sang nao daul
Series nay sé bao gom 7 phan l6n, cac ban chuan bi tinh than da di nhé:

e Lén y tudng Startup B2B dinh cao

e Xac thuc y tudng startup

e Cach xac dinh ICP=> bai nay ne

e Cach tim va gianh dugc 1 khach hang dau tién

e Cach tim san pham pht hgp véi thi trudng

e Lam thé nao va khi nao nén thué doi ngii dau tién

e Cach md rong quy mé tang trudng cua ban



https://slimcrm.vn/?utm_source=facebook&utm_medium=seeding&utm_campaign=part-1-startup-b2b
https://blog.slimcrm.vn/quan-tri/y-tuong-startup-b2b
https://blog.slimcrm.vn/quan-tri/xac-thuc-y-tuong-start-up-b2b
https://blog.slimcrm.vn/quan-tri/xac-thuc-y-tuong-start-up-b2b

= SIimCRM
Cha, dén glé bon minh toan mai mé mo mam tim Ngay sau d'éy’ tui sé bat mi cach Xéy du’ng ho so
khach hang ly tusng (ICP) chuan chinh, ciing hang
ta ciu chuyén hay ho vé hanh trinh tim kiém ICP

van dé, xac nhan ding sai cac kiéu, hai huéc a
nhiéu cong ty B2B tui nghién cu con danh quy thoi
gian tuong tu dé... chon van dé! Con chua tinh thdi
gian loay hoay suy nghi "cai van dé nay rot cuéc

clia cac ong trum startup.

danh cho ai?". Nghe qua thi don gian cé ma khong
can than chon ding “ngudi”, sau nay hoi han khéng
kip day nhé!

Thé nén, chia khéa & day la tim ding "tan so" véi
nhiing khach hang ly tuéng cta ban. Ho chinh la déi
c6 vii ho hét nhiét tinh nhat, san sang chiu chi cho y
tudng cua ban va dua né lén may xanh!
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Vai tré eua JCP trong sSales
626

Nhung ma chd y nhé, B2B hay & ché, thang can dung d6 cla
minh chua chac di la thang méc vi tra tién! Day la ly do tai sao,
thay vi nham nham vao dra nhan vién quén, ta phai tim cho ra
"dng trum" ndm gan cét vé tai chinh va lao dong, ké c6 quyén
bat den xanh cho ca deal nhé.

M6t s6 diéu rat ra va diéu ngac nhién l6n nhat cua tui tir buéc

Moi chuyén déng ban hang B2B déu cé hai déi tug e Y
o ARSI TS i i ;ng nluc 3 1.Hau hét nhiing ngudi sang lap ban dau déu hiéu sai ICP
quan trong: nhitng ngudi thudc cong ty sé mua san pham va A

nhiing nguai trong nhom mua ma nhan vién ban hang tuong
tac dé thuc hién viéc ban hang: “c6 nhiing dac diém cla tai
khoan, dé la cong ty sé mua, sau d6 la dac diém clia con ngudi
va nhimg ca nhan ma ban sé tuong tac. Hiéu nhiing ngusi nay
3 ai la diéu can thiét dé cé dugc su ting ho tir toan bé cong ty.”
Va nhu vay, ICP la mét ban mé ta chi tiét vé loai khach hang co
kha ndng cao nhat mua san pham hoac dich vu ctia ban. Cu
thé:

e Nhan khau hoc

e Thoi quen mua hang

e Diém dau

e Pong luc

2.Moi ngu6i déu co it nhat 3 thudc tinh dé mé ta ICP clia ho

3.Dr liéu tir outbound sales la tin hiéu tot nhat cho thay
nhiing gi dang thuc su hoat dong, so véi dir liéu tu cac nha
dau tu va ban bé

4.C6 bon dau hiéu pho bién cho thay ban dang tién gan hon
dén ICP ctia minh:

5.Ty lé chuyén dbi cta ban ting dang ké

6.Su nhiét tinh tang |én dang ké

7.Mong muén manh mé hon dé hanh déng ngay bay gic

8.“Cai gat dau”
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Company Attribute 1

Software company
selling in English

3 GONG

N Linear

2-5-person startup

Mid-stage software
company

Series A/B

Early-stage tech
startup

Attribute 2

selling via video
conferencing

using GitHub and
Google Auth

with in-house
designers

finance teams who
want less waste and
more predictability

Attribute 3

selling software that
costs $1,000-$100,000

at a founder-driven
product company

that place a premium
on design

spending $250k-
$2m/month

security-conscious
web developer

within the Node.js
community

== Retool

Fast-growing
startup

gusto

Company with <5
employees

A startup using a
data warehouse

Val”l[a B2B Saa$ startup
Small early-stage
startup
STYTCH Early-stage

Spnrig

looker

tech startup

Startup with
millions of users

Junior person
within

Freelance/SMB

Startups with 50-400
employees

CTO or VP of
Engineering

in California

analyst or data
scientist

with 20-60 people

company that’s
operationally heavy

who have no
contractors

already using dbt

going through
compliance for the
first time

with at least one
engineer

EM, senior IC eng,
or CTO

product manager or
user researcher

marketing, product,
or design

social-media
managers

technical data
teams

who have strong
opinions about analytics

who need to build
authentication today

looking for customer
insights

communicating with
external stakeholders

posting on Instagram

and Pinterest

starting to adopt cloud
with a large data set
and eng-led data team
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1.Quy mo6 cong ty (vidu: 1.000-5.000 nhan
vién)

2.Chuc danh céng viéc (vi du: quan ly ky thuat,
quan ly truyén théng xa hoi)

3.Noi dau ban dang giai quyét (vi du: bao mat,
minh bach noi bo)

4.Cach lam viéc doc dao ctia cong ty (vi du: theo
dinh huéng thiét ké, van hanh nang nhoc)

5.Céng nghé cu thé dugc str dung (vi du: kho dir
liéu, GitLab)

6.Loai hinh kinh doanh (vi du B2B SaaS, thuong
mai dién tu)

7.Diém gia (vi du: ban phan mém cé ARR $10k)

8.Dia ly (vi du: trung tam thanh phé Ha Ndi, ..)

9.Mot noi duy nhat ma ngudi dung danh thai gian
(vi du: cong dong Node.js, cong dong
Facebook,...)

4. 1xSlimCRM

-

Cdaeh xede dinh JCP eta ban

bé xac dinh ICP cta riéng ban, hdy xem qua danh sdach
bén dudi va du doan tét nhdt dé chon ra ba ddc diém
doc dao va quan trong nhdt vé khach hang tiem ndng ly
tudng ctia ban. Pdy la mdu dé ban bat dau!

Attribute of your ideal customer Take your best guess

Company size

Job title / role

Pain point

Unique way of working

Specific tech used

Type of business

Price point [
zeo

A unique place the user spends time
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» I ¥ SlimCRM Mdy éng ban nghe bdo sao ma chai khé thé, nhung ma hay lam. Vi
- "kén ca” nén gia tri bon t6i mang lai cho ho ciing y nhu kim cuong! Thé
nén ho chon Gusto va chting téi ciing chi can phuc vu "cdi mé kim

cuong” be bé do thoi.

1. Co gang dat diige ICP Siéu hep
00 Stéw ey the

ﬁAgusto

Gusto tim thay thanh cong véi 6 thanh t6 cta ICP:

“Héi xua Gusto can tién dén miic con mudi nghe thdy con phdi ring
minh! Thé nén tim khdch hang, bon téi phdi soi di l[dm, chon loc gat
gao hon cd tuyén phi tan!

Roi tur tdr, thé nao nhi? Bon téi thdy minh "cé co”, bén néi rong vong tay
ra mét ti. "Um, hay la thirlam cho mdy anh chi nhdn vién luong theo
gid xem sao ndo? O, rdi cdi khodn bdo hiém y té, phiic loi nhdn vién
nay no, minh ciing cdn hét!" Cr thé, ting budc, ting budc, md réng ldnh
dia... Bén lic nao dy hd? Liic Gusto dugc khdach hang yéu thich, va
quan trong hon, luc lugng ky su déi dao dén miic xdy thém cd ldu dai
tinh ndng, san pham cho cd ddn cu méi ma van khéng bé bé dan lang
cd thi méi dam vé nguc xung la "md réng lanh tho™!

Gid thi Gusto khéng chi loay hoay & Cali nifa, ma qudy tung bing 6 120
nudc, phuc vu hon 300.000 doanh nghiép turti hon dén vira vira phdi
phdi, tir nhan vién luong thang dén luong gid, lo tur A t6i Z chuyén nhdn
su; tur luong bong, bdo hiém dén danh thué, thudng phat... Mugi mét
ndm réi, ma téi van thdy méi bat dau théil Ndng luong hing huc,
khéng khac gi thang thanh nién mdi yéu haha!"

—Tomer London, co-founder and CPO

Thé gidi c6 bao nhiéu cong ty, téi chi chdm chdm dén mdy thang bé ti
teo, ddng 5 nhan vién, nam let det & Cali day ndng, chang cé phic
loi gi, toan nhdn vién kiéu luong thdng chan chi cha cé béng dang
tho théi vu, lai ngoan ngodn chiu trur da thi thué phi, va... quan
trong nhdt, chdp nhdn chd tién luong dén tam ngay sau khi chay
cham céng!
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Cau chuyén ICP cua Gong thi nhu nay:
“Quyét dinh ctia bon tao la chi "bat tay" v&i may
thang cty phan mém c6 nhitng dic diém hay ho
nay:
 Ban bang tiéng Anh & My, dé d& phai dau dau
vGi da ngdn ngi
e Ban hang qua video call (h6i d6 la Webex), dé
thu dit liéu phan tich cho sudng!
e Ban phan mém gia tr 1.000 dén 100.000 dé
la, vi qua 100k chic vong ban hang khac han,
ma dudgi 1.000 thi giao dich kiéu "chg bia” qua!

Ca thé giGi chdc chi c6 khodng 5000 thdng cty thudc
dang nay! Tao noi thdt, y nhu trong sach "Crossing the
Chasm" dy, cirnhdm vdo mé nhé ndy ma chiéu
chuéng truéc da! Ho sé la nhiing "thdng cuéng” ding
hang dau tién. Cd team cling biét, minh sé hiéu noi dau
cua ho, ma ho thi thuong la "khach hang sanh dieu”,
nén viéc ding sém la chdc chan!

Roi di nhién, theo thdi gian, Gong "mé cta” réng hon,
thém cd ban hang qua dién thoqi, ré6i mad réng sang

cdc nganh nghé va dia diém khac."

—Eilon Reshef, co-founder & CPO

£’ GONG F 2
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H snyk

Snyk" cling khong kém canh dau nhé! Dé tui ké
chuyén ong Ben Williams, cuu pho chu tich san
pham, tam su vé "chiéu" chon khach hang doc dao
cta ho:

“Hoi méi chdp chiing, con moi cda tui anh la mdy anh
em developer mai code vdi Node.js, lai con sieu quan
tdm dén an ninh mang. Kiéu di sdu nay hay & cho gitp
tui anh kiém ching san pham "séng” hay "chét" trén con
dudng tim ché ding trén thi truéng.

Developer JavaScript ddu c6 quan tdm anh ho trg
Golang hay Rust l[am gi! Nam chdc cdi nhu cdu hep va
sdu trudc khi bung rong ra méi la mdu chét!

Vian dé ban dau ma Snyk muén gidi quyét ciing nhon
hodt nhu dao: theo déi va bdo mdt cdc phu thudc trong
hé sinh thai Node. Cong dong & dé than thd suét vé cai
han ché cua NPM trong viéc qudn ly phu thudc.

Luac do, Node.js dang lén ngoi, dugc doanh nghiép su
dung ngady cang nhiéu, hoi thdo rém rd tung bing, nhung
xét cho ctng van la "ao lang", di nhé dé Snyk "lam tro"
dugc! He he, ddy chinh la lan dau tién Snyk xuadt hién
truéc cong ching, tai Velocity Amsterdam cuéi ndm
2015 dayr
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O Looker

Va Looker:

“Looker hoi méi sinh ra, né la sadn pham hitech do, thoi
diém di liéu méi bat dau "chuyén nha" lén may, dir liéu
khong 16 nhu event dugc xem la chia khéa dé phan tich
kinh doanh chir dua.

Thé nén, tir2013-2015, ICP cua bon nay la déi chuyén
gia dir liéu ky thudt - chd phdi may anh chi analyst mo
mang hay dan kinh doanh dau!

Bon ndy mdi bat dau "choi cloud", m dit liéu khing, nhu
cdu phan tich phirc tap, lai con phdi ganh thém trach
nhiém support ca héi end user "it mdn véi ky thudt" khap
cong ty. Bung la "cap doi trdi sinh"!

O hay cdi nifa, mdy déi dit liéu ndy tu nhdn minh la "ky
su”" hon la "nha phdn tich”, dang chuan luén vdi triét ly
"ky thudt truéc” cia bon tao (code LookML, tich hap sdn
Github, moi ngéc ngach déu truy cdp qua API). Cong ty
dung Looker thudng la startup tam 50-400 nhan vién,
hodc la déi ky su "cam trich” dit liéu, hodc déi dix liéu
toan "thanh code” cd!

Day, thay khong? Chon khach phdi ky nhu vdy chir dau
phdi ai ciing nhdy x6 vao, phdi "ké chin nguci muai", "ky
thudt phdi ra tré", con ddn vdn phong thi... 6 thi... dé sau!
Ha ha ha!”

—Keenan Rice, founding team
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timra JCP eta minh trong mgt théi gian,

S

~ .. databricks

Quay lai v3i cau chuyén cua anh Ali DataBricks (gic dinh gia hon 30
ty dé do). Khiing vay théi nhung DataBricks lai thiéu ICP tir rat sém:
“Néi thdt, héi con quan qudt & Berkeley, anh chang cé cdi khdi niém
"ICP" (khach hang ly tuéng) nao trong dau cd! Bon gidn la tui anh muén
thay déi thé giéi, muén tao ra tac dong. D6 la diéu quan trong nhat.

Bon anh lam viéc véi du loai cong ty trén doi: ta bénh vién nghién cuu
gen, dén mdy anh chang dung Databricks dé do dé [6n cia déng dat
qua...Twitter, hét hon lien! Khach hang khac biét hoan toan, profile user

cling chang dn nhdp gi nhau. Thé nén, khéng, chang cé "chdang bach mg"

nao trong mo cd. Ai muén dung thi cd dung théil"

Va RickSong, Co-founder va CEO cua Persona:

"Noi that, hoi méi chdp chiing, tui em ngdm ciiu bai tdp tim
ICP (khach hang ly tudng) téi 17 lan! Tai, ngay @y toan dugc
khuyén bdo "Phdi biét ré6 khach hang ly tudng la ail".

Thé nén tui em cir miét mai, tim cho ra cdi chdn dung dy. Ma
cting chia sé luén véi anh, em con sg ICP cia minh chi la
mady ong startup léo téo, nén cang c6 mad réng thém.

C6 stc bién héa du kiéu, ciing phdi dén lan thd 17 méi théil
Mac du co [é tui em chua bao gid thuc su tim dugc ICP nao
ddu, nhung ma cé gdng thi chd sail Ddy la tinh than startup
mal”

persona
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Cudi cung, ban sé budc phdi tim ra né

"H6i méi bat dau, tao chang thiét tha gi cdi "ICP" kia
ddu! Cirtung sdn pham ra ram rg, ai dung ciing duoc!
Thé la, yeah, khach hang kéo dén nhu ong vé té, du loai,
du tang [6p, ctr nhu cdi bach héa tong hgp!

3. Mhuing ban tim ra JCP ewa minh eang
S6mM, thi mei thit 5é dién ra nhanh hen,

Boris Jabes, dong sang lap va CEO cuia Census, phan
chai: "ICP u? Xua thi nghi gi dau! Lam dén dau hay dé
théi. Nhung ma mdy ndm sau, tui méi thdy um thi ciing
tai khéng nght dén ICP ma PMF (phu hgp sdn pham-thi
truong) no mdi loay hoay mai khong ral”

Cai dam lead dy n6 dé dp dén, nhiéu dén mic anh em
marketing muén ngdt! Thé lq, trong con ngdp thd, tao
phdi nhanh chéng cat 18, "siét chat” cai phéu loc khach
hdng, chi dé nhiing thang "chét", "ngon nghé" vao théil"
Mathilde Collin, dong sang lap va CEO cua Front, thi
than thé: "Trai ai, héi hdn muén mang! Udc gi ngay xua
nghi dén ICP sém hon! Sai lam [6n nhdt cda em mal”

—Barry McCardel, Co-founder va CEO cua Hex
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4. Bﬁtdﬁubfiﬂg eaeh eh (f den“oal”
hae hitng nhdt 061 nhiing gi ban sedy diing

Cameron Adams, dong sang lap va CPO ctia Canva, ké
chuyén tim khach hang hay khéng thé ta! Cling nghe éng
ay "bat mi" vé hanh trinh gian nan ay:

"Thé la héi méi lo mo l[am Canva, chd cé cdi "profile khach
hang ly tuéng” ndo trong dau cd! Mdi sau thang sau, mo mo
noi chuyen véi da ngudi, méi nhan ra c6 mét nhom "phat
cuong” véi san pham nay.

D6 la mdy éng ba quadn ly social media, nhiing ngudi vira
dang loay hoay mé mam mang xa héi la cai quai gi, vira phdi
cdt luc "ganh" cd nui cong viéc cho nhiéu khach hang cing lic.

C tudng tuong nam 2012, Instagram méi chap chiing,
Pinterest vua ra lo, cd cai mdng mang xa hoi hinh dnh con non
nét lam! Thé la Canva, ding nhu "cdi duyén trdi dinh", tré
thanh cong cu hoan hdo cho nhiing ngudi dang "vat lon" véi
thé giGi hinh dnh méi mé nay.

Qudn ly mang xa héi/blogger, nhat la mdy freelancer dang
xdy dung mo hinh kinh doanh qudn ly mang xa héi, chinh la
"khach hang vang” cua bon tuil Tui nay vac Canva con non nét
cho ho ding sém, réi dua vdo feedback ctia ho dé "vé ducng”
cho san pham. Co thé néi, ho chinh la nhiing khach hang mau
dau tién cua Canva day!
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.. Sprig

Anh chang Ryan Glasgow, founder & CEO cuia Sprig thi di ngugc
lai |& thudng, nham dén nhing "éng l6n" triéu user trong khi con la
startup non nét!

"Hoi méi chdp ching, tui tao phat hién ra mét diéu "ngac nhién dén
ngd ngua": khach hang ly tuéng caa Sprig la nhiing cong ty vdi...
HANG TRIEU nguoi dung! Noi that, mot startup bé ti nhu bon tao ma
ban cho mdy céng ty "khing long” nhu thé, ding la thd thach kho
nhdn that. Cai sdn phdm thi "vira vdn" véi mdy cong ty bé bé, ma bdn
cho mdy éng [6n thi... 6i thoi, gian nan lam tréi ddt oil

Khach hang dau tién cda bon nay, Thunkable, c6 hang triéu ngudi
dung. Square va Robinhood - hai "6ng [6n" khac ciing tuong tu, ding
kiéu méo gdp mé.

Cang nhiéu ngudi ding, ho cdng "phadt cuéng” véi Sprig. Robinhood ky
mot hgp dong "béo bd" ngay cd khi tui tao con chua xdy xong bdn
thir nghiém dau tién. Ho bdo: "Hay qua! Cai ddt ngay, mai luén!".
Nghi ma suéng! Giéng nhu dang xdy nha, ma khach hang da "don
dé" vdo 6 réi. Thé méi biét, nhdm dén mdy 6ng I6n véi hang triéu
nguoi dung la dung bai!
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 Nhiing dac diém cot 16i (Key attributes): Khach hang ly
tudng phai cuc ky phl hop véi san pham ctia ban, nhu
doanh nghiép can phan mém quan ly cho hang triéu
ngudci dung thi Sprig sé la "manh ghép hoan hao".

e Tang sir dung san pham (Increase in product usage):
Khach hang "nghién" san pham thi chimng té ban da "vé
tinh danh guc" trai tim ho roi!

e Khach hang inbound cha déng tim dén (Inbound
customers): Dling mai miét di tim, hdy dé khach hang tu
"mao" dén véi ban, dé mai la ICP dich thuc!

. 1¥SlimCRM

5. Kiem tra. JCP el ban tid 1-6 thang
Tim ICP khong phai la cong viéc mét lan. Clr nhu yéu duong
ay, can phai c6 thai gian tim hiéu, hen ho, thir di thir lai, xem
c6 "hgp gu" khong.

Trong thé gi6i startup thi viéc diéu chinh, "test love” nay con
quan trong hon niral Duéi day la maot so tiéu chi danh gia
xem moi quan hé gilta ban va khach hang ly tuéng c6 phu
hop hay khong:

o Tilé chuyén doi cao (Conversion rate)

e Thai gian dat gia tri (Time to Value): Khach hang khong
mudn chd dgi mai mai dau, san pham cda ban phai
nhanh chong dap ng nhu cau cua ho.

 Diém NPS cao (High NPS score): Khach hang khéng ngai
giGi thiéu ban bé nghia la ban da khién ho "ung cai bung"
vo cung!

Va di nhién, nhitng dau hiéu cho thay ban dang "yéu ding
ngudi" con nhiéu [dm:

o Tilé thang cao hon (Higher win rate)

o Su hailong tang lén (Increased satisfaction)

e Gia trj tron ddi caa khach hang cao (High LTV)

e Giao tiép véi khdach hang thudn lgi
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e Con dau nao da hanh ha ho?

6. Tinh ehinh ICP el ban difa trén ede méu

phin tieh dit iéw o phin hditrong ede gino dieh e Ho khao khat diéu gi?
thanh eﬁng . ' e Ho gap "loi mai goi” cua ban & giai doan nao trong hanh
trinh mua hang?

Tai sao ho chon ban thay vi déi thu?

Khi da tim dugc may anh chi siéu ung san pham, thi kho dir e Thanh qua ma ICP cia ban dé dat dudc la gi?

liéu clia ban sé "tang toc nhu tén ltra"! Feedback sé ao tGi vi
may cao thi nay chang ngai ché khen dau, ma data va nhing
théi quen trong cach diing san pham cling dan hé 16. Day
chinh a vi khi bi mat dé ban truy tim chan dung khach hang
ly tudng dich thuc!

Nhé nhé, feedback ctia khach hang la "chia khoa vang" dé mao
canh ctra thanh céng! Cr lang nghe tam tu nguyén vong clia
ho, réi nang cap ICP lién tuc, dam bao "chang bach ma" cta
ban sé ngay cang "rang rg".
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Startup oi, nghe tui n6i ti nay, Startup la giai doan khoé khan nhat, phai lo du tha, tiry tudng, san pham, marketing, sales,
tai chinh, nhan su.... MGi ra dai thi tai chinh ciling eo hep, nén cang phai tiét kiém thai gian, chi phi. Ma startup thudng
thi€u quy trinh, lam viéc theo kiéu "dimg ndi nay tréng ndi no", lang phi thai gian, cdng sic, va dé méac sai lam.

Thé thi sao khong diing SimCRM? SlimCRM la phan mém quan ly doanh nghiép (CRM) dugc thiét ké danh riéng cho
startup. SimCRM giup ban:

e Tudbng hda cac quy trinh quan ly doanh nghiép: tu dong hda cac quy trinh va chuan héda cac quy trinh ngay tir dau
nhu cham séc khach hang, ban hang, marketing,... giGip ban tiét kiém thdoi gian va cong siic.
e Quan ly hiéu qua hon: ndm béat théng tin khach hang, ban hang hiéu qua hon, va ra quyét dinh kinh doanh chinh xac
hon dua trén dir liéu
e Giam chi phi hoat dong: t6i uu hda quy trinh, giam sai sot,..
VGi SIimCRM, ban c6 thé tap trung vao nhiing viéc quan trong hon, dé startup ctia ban phat trién nhanh hon. Gig thi con
chan chd gi nita, thir ngay SimCRM thai!
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Rét ludn
o
Tom lai, tui rat ra mét sé két luan trong bai 3 nay:
Xac dinh ICP la mét budc quan trong trong qua trinh phat trién
san pham, gilip doanh nghiép tap trung vao ding déi tuong

khach hang muc tiéu, tor do téi uu hda cac nguon luc va dat dugc
hiéu qua cao hon trong hoat déng kinh doanh.

ICP khong phai la mét khai niém cé dinh, ma can dugc diéu
chinh, cap nhat lién tuc dua trén dir liéu va feedback tur khach
hang. Dé xac dinh ICP hiéu qua, doanh nghiép can tip trung vao
cac yéu to sau:

e Dic diém nhan khau hoc: bao gdm tudi tac, giéi tinh, vi tri dia
ly, thu nhap....

e Nhu cau va mong muén: bao gom nhing van dé ma khach
hang dang gap phai, nhing lgi ich ma ho mong muén dat
ducc.

 Hanh vi: bao gom cach thirc khach hang tim kiém, str dung
san pham/dich vu.

C6 nhiéu cach khac nhau dé xac dinh ICP, bao gom:

e Phodng van khach hang: la phuong phap phé bién nhat dé thu
thap thong tin vé khach hang muc tiéu.

e Phan tich dir liéu: str dung cac céng cu phan tich dir liéu dé
tim hiéu vé hanh vi va sé thich ctia khach hang.

e D3t cau hoi: doanh nghiép c6 thé dat ra cac cau haéi cho
khach hang tiém nang dé hiéu ré hon vé ho.

Bai th(r 3 trong chudi series nay da két thic, chd tui quay lai véi
bai thr 4 nhé!
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