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LAM SAO PE MARKETING “MARKETING” CHINH MINH
TRONG CONG TY?
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e Bat dau su nghiép t& nhan vién marketing, xay dung déi ngd tu 11én
25 ngudi vai vai tro CMO tai Asana.

e Sau dd6 gia nhap Astro, startup vé email app gidng véi cac ing dung
Al ngay nay, dan dat cong ty huy dong vén vong series A va gianh
giai ProductHunt Golden Kitty nam 2017.

e Tiép tuc hanh trinh tai Carta, phat trién doi ngd marketing tu 2 1&én
30 ngudi, tham gia diéu hanh va déng tac gia nghién clu vé bat
binh dang gidi dudc hon 50 &n pham dang tai.

e Nam 2020, Emily déng sang lap MKT1, ban dau la mang tu van, sau
do chuyén hudng thanh newsletter va cong déng ho tro founder va
Marketer, va gan day nhat la quy dau tu cho cac startup B2B giai
doan dau.

Bién dich va téng hop bdi: SIimCRM
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Ban c6 cam thay marketing thudng bi “ngé Ic"

trong cong ty minh khong?

Coéng viéc chinh cua marketing la hiéu khach hang va truyén dat théng
tin dén ho mdt cach co gié tri. Thé nhung, déi khi chinh viéc thuyét
phuc moi ngudi trong cdng ty vé tdm quan trong clia marketing lai la
diéu kho khan nhat..

Udc gi quay ngudc thdi gian, to6i nhan ra sém hon nhing su that nay:

e Marketing bi hiéu sai va thudng khéng dugc tan dung hét siic manh.

e Aicling coy kién vé viéc marketing nén lam gi va khédng nén lam gi.

e Khé dé do ludng chinh xac tac dong cua marketing 1én doanh thu -
chang bao gis thdng nhat dugc vé van dé nay.

e Marketing thudng bi nhdm 1an 1a bd phan ho trg viéc ban hang,
nhung thuc ra ndé gidng vai bd phan phat trién san phadm hon.

Nhiing diéu nay dan dén:
e Marketing bi soi xét lién tuc.
e Nhan con mua dé xuat tu moi phia.
e Cam giac nhu chang ai hiéu minh dang 1am gi.
e Xung dot gira marketing vai cac phong ban khac (founder, sales,
san pham...).

£ SIIMCRM

Xung dét nay kim hdm ban tao ra tdc dong. Néu khéng nhan dugce su
dong thuan va ho tro tU cac doi khac, ban sé khéng co du nguén luc, su
hop tac va két qua mong mudn.

Tuy nhién, ban cling khéng thé khién moi ngusi ngung dat cau hoi, yéu
cau, hay dua ra y kieén. Mot s6 dong gop co thé rat htu ich. Van dé |a
ban, v3i vai tro la ngudi lam marketing, can chu déng kiém soat tinh
hinh. Ban can danh nhiéu thaéi gian hon dé marketing cho marketing -
tuc la truyén thdng gia tri clia marketing dén cac phong ban khac.

Bai viét nay ra dai dé giup cac marketer "marketing" trong ndi bd cong
ty v&i 3 chu dé chinh:

1.Tim tiéng ndéi chung véi cac team khac: Lam sao dé marketing va
cac phong ban khac hiéu nhau hon, cung nhin vé mot hudng.

2. Gido duc toan cong ty vé marketing: Xo4 bd nhiing hiéu lam,
dinh kién, giip moi ngudi hiéu marketing thuc su la gi va hoat dong
nhu thé nao.

3. Chia sé cac muc tiéu uu tién cta marketing: Nhd d6 nhan dugc
su dong thuan, trdnh tinh trang cac yéu cau "lam cai nay giup chj vai"
chen ngang, khién ban rdi tung réi mu.
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Budc dau tién dé xay dung moi quan hé tot hon gitra cac phong ban:
Nhan ra rang tat ca moi ngudsi déu cung chung mot muc tiéu. Sén
qua? bung.

Nhung hQu ich dung khéng? Clng dung luén.

Budc thu hai: Hiéu rdé doi tuong cula ban. giéng cach ban marketing bén
ngoai nhi? Khdéng phai trung hgp dau, gan nhu la cung moét khai niém.

Tuang tu nhu viéc ban can hiéu ré khach hang ly tuang (ICP) va cong
viéc cla ho, ban can dp dung cach nghi tuong tu véi cac bén lién quan
trong chinh c6ng ty minh. Xac dinh xem ban va cac team khac cung
gquan tdm dén diéu gi va muc tiéu chung cua tat cad moi ngudi la gi. Mot
khi ban biét diéu quan trong doi véi ngudi khac, viéc ndi cung ngdn nglr
s& dé dang hon nhiéu.

Ngoai ra, viéc nhan ra céc van dé thudng xuyén nay sinh gilra cac phong
ban clng rat h(ru ich. Hau hét méi quan hé lién phong ban véi marketing
va team khac thudng doé v3 vi nhiing ly do tuong tu.

£ SIIMCRM

Cudi cung, dung lam phién phong ban khac vé nhing thit ho
khéng quan tdm. Dung dua ra tung chi tiét qua vun vat.

Gidng nhu viéc ban nén coi giao tiép véi khach hang tiém nang va
khach hang la mot su trao doéi gia tri (néu ban khdng cé gi htu ich
dé nodi véi ho mot cach cu thé, thi thoi dung noi), hdy dp dung
nguyén tac tuong tu & ndi bd. Chi chia sé nhirng th& nam trong
vung giao nhau gitta nhiing di€u ma ca hai bén déu quan tadm va
can biét. (biéu do & trang sau sé& cho ban céai nhin tdng quan)
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Lam sao tim dugc muc tiéu chung véi cac phong ban?

Founder

Tai chinh ‘

Toan cong ty &

Muc tiéu chung

e Doanh thu, thuong hiéu, story
e Dat dugc tdm nhin

|
{.

Muc tiéu doanh thu hang quy
Pudng 6ng ban hang

:

Kha ndng thu hut clia sdn pham
Gié tri SP dugc truyén dat t6t

Tuéan thu ké hoach tai chinh
Tuan thu ngan sach

{.
|

Tang trudng doanh thu, gia tri cty
Thuong hiéu nha tuyén dung

|
|
|
|
|

Nguyén nhan gay cang thang

Trao déi vé

e Bén nao do cam thay khéng dugce lang

[- BPinh nghia khac nhau vé marketing

nghe hoac khéng dugc nhin nhan

|

K& hoach & uu tién hang quy
Cac du 4n ma nha sang lap quan tadm
Céac chudng ngai khong thé giai quyét

|

e Sales xem marketing chi nhu bd phan hd
trg; khong dat doanh sé => trd chai dé 16

sO Nhan sy
e Thiéu sb liéu, nham Ian vé viéc phan bd

KPI, khong chi la chi s6 trong pipeline
Nh{ng thach thuc khi ban hang
Nhi{tng ngudn luc s&n cé cho ban hang

N N

e Tinh ndng can thiét nhat

e Thiéu hiéu biét vé san pham tu market'ng}

¢ Khéng hoan thanh dung thai han

e Mudn cé thém lead trong dudng 6ng j L
i

Insight thu dugc tu déi thu canh tranh
va khan gia muc tiéu
KPls vé san pham, ra mét san pham

-/

Ky vong khoéng thuc té véi ngan sach &

Thoéng nhat du bao bottom up va top down
K& hoach tuyén dung, ngan séch
vai U liéu ho trg

N

e Thiéu su thau hiéu & muc tiéu chung =>

trd chai do 16i
e Cam giac khoéng dugc ho tro

J{
I

e Chién lugc marketing cap cao & muc
tiéu hang quy
e Quy trinh yéu cau & uu tién

-/
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Ngoai nhitng diéu trong biéu dé, day la mét vai kinh nghiém xuong
mau toi tich lay dugc:

Sép téng/"bd" cuia cdng ty . Thudng chi quan tAm dén mot vai

mang cu thé clia marketing, khong phai tat ca. Vi du, mot s6 chi quan
tam dén “nhién liéu”, vi du nhu thuong hiéu, néi dung trong khi s6
khac chichly dén "ddng ca" (cac chi so KPI). Tham chi cé ngudi nght
marketing chi la dét tién vao quang céo. Hay cé gang tim hiéu diéu ho
guan tadm nhét, ly tudng |la ngay trong budi phong van.

Két than vaéi chi ké toan \;ﬁ : Marketer hay quén rang minh cén than
thiét véi bo phan ké toan tai chinh (hodc ai dé nam gilr ngan sach néu
ban dang & mét cdng ty khai nghiép). Ban phai danh nhiéu thdi gian
dé ho hiéu marketing khéac vai sales, va do dé xiing dang nhan dugc
nguon luc nhan su cung ngan sach can thiét.

——"
~

Tranh chap quyén sé hitu &~ : O cac startup, ranh gidi trach nhiém
gilta marketing va san pham thusng khéng ré rang, dac biét vai cac
san pham self- serve va Product Led. Hay xac dinh nhitng ranh gidi
nay, va chi dinh ré rang ai chiu trach nhiém va ai la bén lién quan khi
can thay doi. Vi du nhu: luong dang ky, quy trinh on - boarding, Ung
dung san pham, muc tiéu kiém tién, thdng bao trong san pham, noi
dung trg giup, v.v.

£ SIIMCRM

Caom khoéng lanh canh khéng ngot ;’g‘: Van dé ghi nhan cong lao
(attribution) thudng gay mau thuan gita marketing, sales, k& toan va
ca "bd" cong ty. Hay nhg, tat ca déu chung muc tiéu tdng doanh thu
va phat trién. Marketing va ké toan cdé thé coi trong tinh hiéu qua hon
doi sales - vOn chi tap trung dat chi tiéu. Ghi nhan céng lao cling
khéng phai la mét loai khoa hoc chinh xac. (Van dé nay cling da dugc
dé cap trong B2B Marketing Playbook gan day cua SIimCRM, ban cé
thé tham khao tai day!)

“Hoc lam ngudi” L5 Hay cu xUir chan thanh va td mo bat cur khi nao cé
thé. Khi cé co hoi thi cir manh dan hoi vé nhitng thach thic moi ngudi
dang déi mat, nhiing uu tién, tré ngai, k& hoach sap tdi, v.v. Néu ban
quan tam dén cdng viéc clia ngudi khac, ho cling sé dap lai ban nhu
vay. Thém vao do, viéc hiéu béi canh sé gilip ban nam bat déi tuong noi
bd clia minh tdt hon va diéu chinh "marketing ndi bd" cho phu hgp.

Marketing khong chi lam viéc véi 5 team & bén ma con hgp tac vdi
cac nhom khdéng co trong biéu dd, chdng han nhu tuyén dung (lién
qguan dén tuyén dung va thuong hiéu nha tuyén dung), thiét k& (doéi khi
chia sé tai nguyén), customer success/customer service (trai nghiém
khach hang, ndi dung hudng dan. Nguyén tac van nhu c: tim tiéng ndi
chung va ndi vé cac muc tiéu chung.
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Méc du nhiéu ngudi ¢6 gang "chai tro" marketing va gia vé hiéu cach thic Khai niém 1: Marketing can ca nhién liéu va déng co
hoat ddng, nhung thuc té hau hét dong nghiép cla ban khéng biét ban
lam gi va thuat ngr marketing clia ban nghia la gi. Pay khéng phai la I3i xUc

pham, ma la I8i nhac nha ban can noi don glén hon khi giao tlép vGi cac Khai niém 2: Marketing khang gia'ng sales, ma gié’ng
phong ban khac. véi bé phan san pham haon

Pung la déng nghiép co thé nhin thdy mot sé ndi dung ban dang tai, lust

qua cac bao cao tién do, hay biét ai 1a ngusi lién lac chinh trong team Khai niém 3: Marketing can uu tién tac dong - nghia la
Marketing. Nhung néu ban hdi moi ngudi mo ta so bd cong viéc clia mot khéng phai hoan thanh moi yéu cau

thanh vién marketing, thi hau hét sé khong tra I6i dugc. Hoi ho marketing
lam gi, mOi ngudi s& cd Mot cau tra I18i khac nhau.

Tiép theo day la 3 khai niém ma toi thudng xuyén giai thich cho founders va
cac nha lanh dao khéng thudc marketing - nhing khai niém nay thudng
mang lai khoanh khac "6 hoa ra la vay". Quan trong |a hdu nhu tat ca moi
Nguai trong cdng ty ban déu co thé hudng Igi tu viéc hiéu nhiing diéu nay.
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Khai niém 1: Marketing can ca nhién liéu va déng co

Hau hét moi ngudi trong cong ty ban khong quan tam dén viéc phan
biét chi tiét gilra product marketing, content marketing, demand gen,
v.v. Gibng nhu tdi d& dé céap, nhiéu dong nghiép co 1é nghi marketing
chi la "nguyén liéu" hoac chi la "dong ca" (tUc la ho chi quan tam

dén mot khia canh clia marketing).

Mot trong nhiing céch hitu ich nhat dé ban giai thich hoat dong cua
marketing cho toan coéng ty la s dung moé hinh "nhién liéu va déng ca".
Pé xay dung mot bd phan marketing hiéu qua, ban can tao ra "nhién
iéu" tuyét vai va ché tao mot "ddng ca" van hanh tron tru.

"Nhién liéu" clia ban can dudgc thiét ké riéng cho "déng ca" va ngudc lai,
"ddbng ca" can dudgc thiét ké rieng dé dot chay "nhién liéu" hiéu qua.

Co thé ban dang tap trung quéa nhiéu vao "nhién liéu" hodc "ddong ca".
Hiéu va giai thich su méat can bang nay sé gilp moi ngudi nam dugc ly
do tai sao cac uu tién cua ban dugc dat ra nhu vay.

O

£ SIIMCRM

Vay nhién liéu va dong co la gi?

e Nhién liéu: T4t ca nhing gi ban truyén dat (bang I3i néi, van ban
hodc hinh dnh) dén déi tugng muc tiéu ctia minh - cho du dé la noi
dung ngan trén trang web, bai dang blog chi tiét, hinh anh trong
quang cao hoac video giai thich.

e POng ca: Tat ca cac kénh va quy trinh ban s dung dé dua "nhién
iéu" dén doi tuong muc tiéu clia minh, cdng véi cac cdng cu ban sur
dung va s6 liéu dé theo déi cac nd luc marketing va tang trudng. Khi
ban két hgp "nhién liéu" va "ddéng ca", doanh nghiép clia ban sé phat
trién nhanh choéng.

Khi su pha trén gilra "nhién liéu" va "déng ca" clia ban khdong can bang, nd
sé& kim hadm ban khong chi trong viéc phat trién va xay dung thuong hiéu
nhanh chong, ma con ca viéc chan doan nhitng gi dang can trd ban.

Vi du, néu tat ca nhirng gi ban lam la tao "nhién liéu" va né khdng thuc day
tang trusng, ban cé thé nghi, "Chung ta can mot loai 'nhién liéu' khac, tot
hon." Do cé thé 1a van dé, nhung trude tién ban can dam bao minh cé moét
"ddng ca" tot dé phan phoi "nhién liéu".
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6] FUEL

MESSAGING CONTENT DESIGN
SEM COPY DISPLAY ADS BLOG POSTS SOCIAL CONTENT
SALES ENABLEMENT MATERIALS ONBOARDING CONTENT
WEB COPY WEB DESIGN EMAIL CONTENT TEMPLATES
OUTBOUND EMAIL COPY BYLINES CASE STUDIES
WEBINAR CONTENT DATA REPORTS QUOTES

xSlimCRM

éu” va “doéng co” (bgi: MKT1)

w62 ENGINE

CHANNELS TOOLS ANALYTICS
EMAIL DRIP SETUP CONTENT DISTRIBUTION SEO
AUDIENCE SEGMENTATION CRO LIST BUILDING
AD OPTIMIZATION FORMS LANDING PAGE TESTS
FUNNEL MAPPING WEBINAR SET UP KPIS
A/B TESTING AD TRAFFICKING AFFILIATE
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Marketing giup thuc day tang trudng dét pha va hiéu qua cho toan bd t6 chirc
dua san pham ra thi trusng (GTM).
e Doanh s6 thudng tdng theo dudng thang (ti 1& thuan vasi doanh thu), trong
khi marketing cé thé tao ra su tang trudng theo cap sd nhan.
e Tuy nhién, néu chi coi Marketing 1a bd phan hé trg ban hang thi ban da bod
qua tiém nang khong 16 clia no. Diéu nay cling khién viéc thu hut nhan tai
O Marketing giodi tré nén khé khan.

Thuc té, cach thurc hoat dong va té chirc clia bd phan marketing va sales kha
khac nhau. M6 hinh tu duy hiéu qua hon dé xay dung moét bd phan marketing
la xay dung mot bd phan san pham (tuc la ky thuéat, san pham va thiét ké).
Giong nhu san pham, marketing can da nang (bao gém ca "nhién liéu" va
"déng ca").

e Marketing nén suy nghi theo huéng muc tiéu ngan han va du an dai han.

e Marketing cling xay dung "san pham" cho mét déi tugng cu thé (trang web

va n6i dung cua ban cling la san pham!).

k Gido duc toan cong ty vé marketing (tiép theo)
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( Khac biét #1: Marketing tap trung vao toan bé kénh, khong chi dau kénh J

MARKETING FOCUSES ON SALES FOCUSES ON
TOP OF FUNNEL THROUGH QUALIFIED, DRIVING SALES QUALIFIED LEADS,
BUT COVERS FULL FUNNEL OPPORTUNITIES & REVENUE
AWARE
MARKETING QUALIFIED
OPPORTUNITY
CLOSED WON
RETAINED/
EXPANDED
Source: MKTT

%
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Khac biét #2: Khong chi MQL, Marketing c6 nhiéu muc tiéu hon thé

-

SET MULTIPLE TYPES OF
MARKETING GOALS

FUNNEL METRICS

CONVERSION RATES

PROJECTS & EXPERIMENTS

FOUNDATIONAL WORK

Source: MKT1

.

o REVENUE METRICS

SET SALES GOALS FOR REVENUE AND
CLOSE RATES

CLOSE RATES

~

xSIImMCRM

Néu chi tap trung vao muc tiéu MQL thi
pban khdng co mot d6i ngl marketing thuc
thu; ban chi cé moét doi ngl tao ngudn cau
(hoat d6ng chua chac hiéu qua) va khong
hon. Tao ngudn cau chi la mét phan cua
growth marketing. Va growth marketing lai
chi la mdt phan cua toan bd chién lugc
marketing!
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Khac biét #3: Marketing phai suy nghi xa hon theo quy

SlimCRM

-

MARKETING REVENUE FOCUS:

JAN

MAY

SEP

JAN

MAY

SHORT & LONG TERM

FEB

JUN

OCT

FEB

JUN

MAR

JUL

NOV

MAR

JUL

APR

AUG

DEC

APR

AUG

SALES REVENUE FOCUS:
QUARTERLY
JAN (FEB' (MAR
Y S y “ /’ N f/'
APR MAY  JUN
JuL AUG SEP
OCT  NOV  DEC

Source: MKT1

/
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Khac biét #4: Marketing xtr ly t&r 1 dén nhiéu giao tiép

“xSlimCRM

-

-

MARKETING COMMUNICATES
1TO MANY

A2 A& A
A& A& &
A2 A& A

SALES COMMUNICATES

1 TO

Source: MKT1

/
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Khéac biét #5: So dé t6 chuc va ky nang Marketing cuc ky réi ram

-

MARKETING HIRES ACROSS VARIOUS
SUBFUNCTIONS FILLING 20+ UNIQUE ROLES

HEAD OF
MARKETING

( ]

BRAND &
CONTENT

GROWTH PMM

~

SALES HIRES FOR A FEW "PROFILES”
ONLY

HEAD OF
SALES

SALES LEAD SALES LEAD SDR LEAD

P

f( AE AE

\,ﬁ" ,/\\_j

SDR SDR SDR

Source: MKT1 /

SlimCRM

Marketing can du déi ngl: tu viét content dai hai,
xay dung thong diép, copywriting, design dén
marketing operation, quan ly chién dich,...

Vi du: Néu ban chi thué méi ddi growth marketing
ma khong tuyén du ngudi cho cac vai tro va ky
nang khac, thi kiéu gi déi ngl marketing cling mat
can bang, vUa thiéu nhién liéu vira thiéu dong co.
Gidng nhu chi cd may ma khéng co xang vay.

Chi c6 growth marketing thi ho cling chang thé 1am
tot nhat vi thiéu manh ghép clia product marketing,
content marketing va brand marketing. Ca dbi

marketing sé mau chan nan, tuyén ngudgi ctng kho.

Bén Sales thi khac, t6 chirc rd rang: nhan vién ban
hang bao céo vai trudng nhom sales, ddi SDR (hay
BDR gi do) thi bao cao vai quan ly,
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Khai niém 3: Marketing can uu tién tac dong - nghia la
khong phai hoan thanh moi yéu cau

Marketing khéng thé cl mai thuc hién nhiing viéc lap di 1ap lai
hoac cai thién tung chudt mdét ma mong dét pha dudgc.

e Marketing can lén ké hoach, dat muc tiéu, va bam sat ké
hoach dé dé dat dudc tang truéng doét pha.

¢ Quan trong la phai CHO CONG TY BIET cach ban lén ké
hoach va uu tién thuc hién. Nhu vay, moi ngudi sé hiéu tai sao
d6i khi ban phai néi "KHONG".

Ban chi nén tam dung muc tiéu marketing vi mét hoat ddng
marketing dot xuat khi diéu dé thuc su co y nghia - chir khéng
phai vi sép tong nghe dugc diéu gi hay ho trén podcast, khong
phai dbi sales nai ni ban lam cai nay lam cai kia giup ho, khéng
phai vi d6i thu ruc rich ra mat san pham mai, cang khong phai vi
mot tin nhan Zalo [4c nira dém.



https://slimcrm.vn/?utm_source=slimcrm&utm_medium=seeding&utm_campaign=internal%20-marketing

£ SIIMCRM

1.Thiét I1ap muc tiéu, chién lugc Marketing va chia sé chung

Budc dau tién dé chia sé muc tiéu uu tién clia marketing 1a dam Vi vay, thach thuc I6n tha hai cua Marketing (bén canh viéc "néng
bao ban cd cac muc tiéu rd rang va ly do chinh dang cho nhing cao vi thé" trong cdng ty) chinh la xac dinh uu tién. Cach t6t nhat
muc tiéu do. dé uu tién la dat ra muc tiéu.

Mac du pho bién nhat la toan cong ty cung dat muc tiéu va muc Néu ban khong thé giai thich ré rang nhitng gi minh dang lam va tai
tiéu cla marketing hé tr¢ cho cidc muc tiéu chung, nhung sao, dung mong dgi cac phong ban khac ung hd ban. Hay chia sé
marketing cling can phai dat muc tiéu cho riéng minh. muc tiéu va ly do clia Marketing dé "chién thang cung nhau"!

Tai sao muc tiéu lai quan trong véi Marketing?

Marketing cé pham vi hoat dong rong Ién. Ly tudng nhat la
Marketing vira thic day doanh thu ngan han, dai han, vira gia tang
lugng khach hang tiém nang va chuyén doéi khach hang qua tung
giai doan, lai con phai quan ly nhiéu kénh khac nhau, dap Ung yéu
cau cla tat ca cac phong ban. N6i chung, Marketing c6 vd van
viéc dé lam!
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2. Thiét l1ap 4 loai muc tiéu

Hy vong bay gid ban da nhan ra rang ban can dat muc tiéu. Nhung
dUng nghi rang ban chi can dat méot vai muc tiéu KPI 1a xong. Khéng
phai vay dau.

Ban céan |1ap k& hoach trudc vé cach ban sé thuc day tang trudng va
dat dugc cac sO liéu do (tat nhién la phai danh moét khoang tréng dé
diéu chinh k& hoach khi can thiét dé phu hgp vai tinh hinh, diéu
chinh theo nhiing bai hoc tu déi tugng muc tiéu, v.v.). Cach tét nhat
dé lam diéu nay la dat ra 4 loai muc tiéu (khung thdi gian cla céc
muc tiéu nay co thé la theo quy ddi vai cac startup giai doan dau,
thay vi theo nam):

e Muc tiéu KPI: bung chi tap trung vao doanh s6, hdy dat cad muc
tiéu vé ty 1é chuyén doi cho ting giai doan trong pipeline!

e Muc tiéu du an: Lap ké hoach cho cac sang kién I&n sé& thuc
d4y tdng trudng ngan han va dai han.

e Muc tiéu thui nghiém: Thi nghiém dé dam bao ban tao diéu
kién cho nhiing chién lugc mdi.

e Muc tiéu van hanh: Cac hoat ddng van hanh co thé tén nhiéu
thai gian, vi vay diéu quan trong la can néu ra va danh thdi gian
cho chunag.

£ SIIMCRM
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Bi quyét "néi KHONG" khéo léo:

Liét k& nhitng viéc ban khéng thé lam trong quy hoac trong ndm guan
trong ngang vdi viéc néu ra nhiing viéc ban sé lam. Diéu nay cho thay ban
d3 can nhac y kién va y tudng ctia moi ngudi. N6 mang dén cho ban co hoi
giai thich va cung cép ly do dang sau nhiing quyét dinh uu tién co chu y
ma ban da dua ra. Néu ban khong lam diéu nay, ban sé chi nhan dudc
nh{ng yéu cau va cau hoi lap di 1ap lai.
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3. Cong tac hiéu qua véi cac phong ban khac

Dé céc phong ban khac hiéu va ung ho chién luge Marketing, ban cén
"oom nhién liéu" (muc tiéu) va "khai ddng ddng ca” (chia sé k& hoach)
thdng qua cac nén tang cong tac (Slack, Discord, Zalo, CRM,..) , hop
dinh ky, video youtube/loom/zoom,...

Gidng nhu Marketing bén ngoai cong ty, viéc truyén dat ndi bd clng
can thai gian dé hoan thién. Dudi day 1a mot s6 meo:

e Tao format chuan va lap lai: Mau bai dang group chung cong ty,
video hang tuan; slide thuyét trinh chuan cho céac cudc hop toan
codng ty hodc vai ban 1anh dao...Diéu nay giup ban dé dang tao noi
dung, con cac phong ban khac dé theo ddi va nam bat tién do.

e Cung cap mdc thdi gian ré rang: Mot s6 hoat ddng Marketing cé
thé mang lai tdc dong turc thdi, trong khi nhiing hoat dong khac cé
thé méat nhiéu tuan hoac thang dé dat dugc két qua. Hay dam bao
céc bén lién quan hiéu khung thdi gian cho tung sang kién.

£ SIIMCRM

e Céc cudc hop thudng xuyén: Biéu quan trong la ban can gap g8
thudng xuyén véi ddi ngl san pham, ban hang, 1dnh dao va trusng
nhom. Cac cudc hop dinh ky dé cép nhat 16 trinh san pham va ra mat
san phdm mdi, ra soat pipeline va chién dich véi dbi ban hang, trao
doi vé phan hoéi va nhu cau cla khach hang gita marketing va san
pham la rat can thiét.

e SUrdung khung tom tat GACCS dé théng nhat ndi bd vé du an:

1.Goals (Muc tiéu): Khong chi la KPl ma con giai thich ly do
2.Audience (Pdi tugng): Nham dén ai?

3.Creative (Y tudng): "Nhién liéu" cho chién dich

4.Channels (Kénh truyén thong): "Béng ca" lan tda thong diép
5.Stakeholders (Bén lién quan): Nhiing ai can biét?
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Lam sao dé giam thiéu nhirng yéu cau bat chot?

Phong thd t6t nhat cho céac yéu ciu ngau nhién ti founder: Chia sé
muc tiéu va ké hoach cutia ban.

Nhung ban van s& nhan dugc cac yéu ciu ngau nhién. Lam thé nao
dé ban xur ly diéu dé?

1.Quy trinh tiép nhan yéu cau: Thay vi nhan yéu cau qua Zalo mét
cach hon loan, hay thiét 1ap quy trinh tiép nhan yéu cau bai ban. Vi
du, sU dung form cbng viéc tu déng trén . Diéu nay giup
ngudi yéu cau suy nghi k¥ vé van dé cua ho thay vi gui cho ban hang
loat y tudng nhat thdi.

2. Phan loai theo tha tu uu tién: Mot khi cé danh sach yéu cau, hay
phan loai chung theo quy hoac tham chi la hang thang. Thu thap
thém thoéng tin can thiét néu can va sau do xac dinh thu tu uu tién.
Hay danh thai gian dé giai thich cén k& ly do ban uu tién tung yéu
cau, dac biét [a nhitng yéu cau dudc nhiéu ngudi quan tam.

3. Hiéu gdc ré van dé, dirng chi giai quyét theo bé ndi (dac biét vai
sales): Tim hiéu ly do sdu xa khién ngudi yéu cau dua ra yéu cau. biéu
nay thudng dan dén cac giai phap nhanh hon, dé dang hon va hiéu qua
han. Theo quy, hdy uu tién céc van dé hang dau ma doéi ban hang dang
gap phai, sau do6 cung nhau dua ra giai phap dé giai quyét chung. Néu
khong lam vay, ban s& nhan dugdc hang ta yéu cau vé case study va tai
liéu PDF sé& khéng bao gid dudce st dung trén thuc té.

4. bé xuat van dé, khong chi giai phap: Tuong tu nhu cédch ban mong
dgoi céc phong ban khac, hdy dén gap ho véi cac van dé, khong chi giai
phép. Vi du, hdy dén gap doi thiét ké va giai thich rang mot trang web
khong chuyén doéi khach hang tiém nang, sau do hay dé ho thoa suc
sang tao va thiét ké giai phap.

5. P6i bén cung cé Igi: Néu ban ludn ndi "khdng", ddng nghiép cling
s& ludn noi "khéng" vaéi ban. Hay tim su can bang. Cé quy trinh xir ly cac
yéu cau khan cép, nhung dung dé moi ngudi Igi dung diéu nay.

rSIIMCRM
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Khi ban [a ngudi dua ra dé xuat Marketing, hdy tuan theo
quy trinh tuong tu ma ban mong dagi ngudi khac thuc hién:

e Cung cap d{ liéu va thong tin hé tro: Giai thich rd rang
ly do cho yéu céu clia ban bang sé liéu va phan tich cu
thé.

e Tuan thu quy trinh: Di theo dung quy trinh phé duyét dé
xuat, tranh lam phién ngudi khac.

e Dé xuat chay thir nghiém: Néu moi ngudi chua hoan
toan tin tudng vao y tudng cua ban, hdy dé xuat chay
thar nghiém dé kiém chiing hiéu qua.

e Lién két v&i muc tiéu: Cho biét viéc cod thém nhan su
hodc ngan sach theo yéu cau sé gilp ban dat dugc
nh{'ng muc tiéu va giadi quyét nhiting van dé gi.

Udc gi t6i cé codng thirc than ky dé phdi hap vai cac phong ban
khac. Nhung thanh that ma ndi, khdng cé cdng thic nao ca!

Tuy nhién, t6i cé thé khang dinh rang viéc "tiép thi ndi bd" 13
mot phan thiét yéu cua coéng viéc Marketing. Nhing Marketer
gidi phdi hop lién phong ban sé dat dudc rat nhiéu thanh qua.
Tham chi, ky nang nay con mang lai cho ban uy tin hon ca
nh{rng chién dich Marketing bén ngoai.

Vi vay, hdy xem marketing cho marketing 1a mdt phan quan
trong trong céng viéc cua ban, ngay ca khi ban c6 chuyén vién
truyén thong nodi bo riéng hoac 1a mdét nhan vién cé nhan. Bat ké
vai tro cu thé clia ban la gi, ban van co thé chia sé théng tin, xay
dung mdi quan hé gilta cac phong ban va giadi thich vé
Marketing.

2xSlimCRM
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